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INTRODUCTION 

 
_________________________ 
Contributed by Joe Whalen, 
Executive Director 

         _________________________ 
          

I have been at Green Chimneys 41 years. I joined the organization in 1972 as a teacher 

and became principal of our accredited special education school in 1977. I continued to 

take on more management responsibility and became Executive Director in 1996 which 

I believe was due in large part to my motivation and passion for Green Chimneys. My 

interest in human services dates back to high school when I was one of the first youth 

workers to sign up individuals for Medicaid in the South Bronx. Going into teaching was 

a natural extension of this desire to help others. And, ultimately landing at Green 

Chimneys enabled me to combine the two interests and enjoy a very satisfying career. 

During my tenure, Green Chimneys has evolved significantly in line with changes in 

public policy, societal and community needs. Oftentimes this required the ability and 

expertise to look ahead and anticipate changes, not just keep abreast of them. In fact, 

our forward thinking attitude has been critical to our continued success and competitive 

position even in an economically difficult environment.  

Green Chimneys now serves nearly 250 special needs children – those with profound 

emotional, social, learning and behavioral challenges – on both our Brewster and 

Carmel, NY campuses as well as hundreds more through our mission-related and 

community programs. Our innovative animal and nature-based therapy and activities 

have proven to be highly effective as part of the children’s overall therapeutic well-

being. With a staff of approximately 500, we are the third largest employer in Putnam 

County.  

We have developed and launched many new programs. For example, we added a 14-

bed residential treatment facility for adolescents who have experienced multiple 

psychiatric hospitalizations and community-based congregate care services in Putnam 

County. Our Community Based Services (CBS) program assists at-risk youth in the 

county including run-away, homeless, street, foster care, seriously emotionally disturbed 

and juvenile delinquent youth and their families. We offer an array of services including 

but not limited to: an emergency shelter, counseling, a community outreach center, case 

management and after-school programs. Each year this program serves 550 youth 

directly and 645 additional young people through outreach services.  Our community 

involvement also includes offering a summer day camp (over 1800 attendees) and an 

accredited nursery school (130 students) for typically-developing children. We believe 

all of these programs are valued by the community.  In our combined programs, each 
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day Green Chimneys serves approximately 1,200 children. Since we opened our doors 

in 1947, Green Chimneys has always strived to have strong relationships with the 

community. To that end, we offer a number of family-friendly community events 

throughout the year. Between our two campuses, we have over 20,000 annual visitors.   

My staff and I looked to the future and expanded our facilities dramatically. This has 

included a $50 million capital investment and renovation plan that included a new Green 

Chimneys School building, a 24-hour Health and Wellness Center, Facilities and 

Support Services building with warehouse capability, a new barn for the Farm & Wildlife 

Center, and most recently, the completion of  state-of-the-art  residences housing 88 

students. We have also made some facility purchases including in 2008 the acquisition 

of Clearpool Education Center in Carmel, NY, further expanding our education and 

recreation services to children and families. 

I’m also proud to state that Green Chimneys has been “green” since its creation. 

Specifically, our entire nature-based academic and therapeutic approach educates our 

youth to be responsible stewards of the environment. They help us recycle and 

compost. Our new residences noted above are LEED (Leadership in Energy & 

Environmental Design) certified. Our Clearpool Education Center works with schools 

and organizations throughout the region providing environmental and outdoor education 

programs and events. Our Partner School Program that focuses on the natural sciences 

and environmental education reaches 8,600 students each year. Perhaps most 

significant, in 2011 we collaborated with the Watershed Agricultural Council (WAC) to 

set aside land on our Clearpool campus to become a Model Forest, only the fourth one 

established in and around the NYC Watershed region. This program is educating 

landowners, conservationists, students and the general public about sound forestry 

practices.  

Green Chimneys has grown to become an internationally known non-profit organization 

for providing an effective therapeutic solution for children with profound emotional, 

social, learning and behavioral challenges. We invested in our future and it has proven 

to be successful. We have a reputation for being the “go to” agency when others have 

failed. Our track record and outcomes are exceptional for the population we are serving. 

Over 80% of our students return to their homes, schools and community or go on to a 

less restrictive environment. We have also built a first class staff of employees – 

approximately 500 and nearly 700 in the summer months – including clinicians, nurses, 

social workers, special education teachers, occupational and speech therapists, and 

psychiatrists, among others.  We boast low turnover and strong commitment and loyalty 

from our employees. Our services are increasingly meeting a growing demand for day 

services for special needs students. We have excellent facilities and two beautiful 

campuses that are intricately linked to the local communities. Importantly, we do not rest 
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on our past successes but rather continue to innovate and grow to meet evolving 

community needs. For example, we are planning to add 56 new students by our next 

fiscal year on our Brewster and Carmel, NY campuses. Beyond 2014, we may invest in 

a merger to expand into a larger high school program and offer other off-site 

opportunities for vulnerable youth. Through our core program for special needs children 

and related community and mission programs, we bring superior services to the County 

– services families could not find elsewhere. Thus, working closely with schools and the 

community, Green Chimneys fills critical gaps within Putnam County.  

While getting my MBA in the mid-1990s I was awakened to the necessity of running a 

non-profit organization like a business. That philosophy has helped make Green 

Chimneys a fiscally sound and well managed entity at a time when many non-profits are 

faltering or even closing. This business mentality translated into several strategies, but 

key among them were: a sharp focus on offering services that were most in demand by 

the community; embracing the community; and making significant investment in the 

organization. We needed to offer the right “products” (e.g. services) and build a strong 

and responsible staff at all levels and deliver the highest quality programs available. 

Creating a safe and effective environment is critical to survival in today’s service 

industry and Green Chimneys delivers on that. We’ve worked hand-in-hand with the 

community and embraced them by offering the aforementioned summer camps and 

nursery school. Attendance in these programs validate that they are valued by the 

community.  In fact, we don’t know another treatment center or special needs school 

that is so inclusive of the community. We have extended this philosophy to the Kent 

community where our newer Clearpool Education Center in Carmel, NY resides and we 

are seeing results.  

Our success has also been the result of investment in facilities, back office 

requirements and infrastructure. We did this back in the late ‘90s even though it carried 

some risk and our resources were limited. But, in the end it enabled us to grow and 

participate in new service offerings. Today, we have a $39 million budget, an excellent 

service reputation and an endowment fund that is essential to any non-profit 

organization’s survival. All of these actions have led to a sound fiscal picture for the 

organization going forward and well into the future. This serves us, our children and 

their families, schools and Putnam County.  

Creating a robust economic environment with many new jobs and businesses is the 

priority. I think we would benefit by generating greater awareness of our county’s assets 

to those outside of Putnam to help accomplish this. We are a beautiful county with 

country charm and places to visit and opportunities for investment. We need to increase 

our public relations efforts in this regard.  As a non-profit organization with a unique 

campus (e.g. gardens, farm, more than 200 animals), I believe we are contributing to 



4 

 

the economic welfare of the community in a number of ways. We are the third largest 

employer in the county and are adding new jobs. We engage local businesses as 

vendors. Importantly, we have become a tourist site with over 20,000 local and regional 

visitors each year which benefits businesses and the overall community. We even have 

a small business of our own, Green Chimneys Boni-Bel country store which has been 

growing over the past four years.  We believe that in these ways, we are contributing to 

the quality of life in Putnam County. Together, we can galvanize more interest in the 

county and attract more visitors, residents and businesses. 

Green Chimneys teaches environmentally-friendly practices to our students and other 

constituencies and practices what we preach. As referenced earlier, an animal and 

nature-based therapeutic and educational component is at the core of Green Chimneys 

and part of its distinctiveness. As a result, we do many things that teach our young 

students to be positive stewards of the environment. We have an organic garden and a 

multi-acre sustainable farm. We have a three-season school program at our Clearpool 

campus that teaches environmental education to thousands of students each year. We 

offer nature discovery hikes and other weekend activities to the public. As noted, we 

have a Model Forest which helps to teach about and sustain our regional watershed. 

Our children recycle and compost. Beyond education, however, we make sure that we 

use natural cleaning products and that our food is fresh and utilizes local farm produce 

as much as possible. Our main campus uses natural gas and our new residences are 

LEED certified. Additionally, we participate in New York State’s NYSERDA (New York 

State Energy Research and Development Authority) energy efficiency lamp retrofit 

initiative. We installed a solar system panel on one of our main buildings which has 

reduced emissions by 177,961 lbs. of CO2 gas over a three-year period. We have 

operated our own waste water treatment system on our Clearpool campus. Finally, we 

have substantially reduced water use through water restrictive features that lessen 

pumping, thus, energy usage. And, wherever possible, we have limited our mileage. We 

continue to explore new energy efficient programs to employ.  

We understood in the late ‘90s that with restrictions on social service dollars by the state 

and county some of the neediest children would become the responsibility of local 

school districts more than ever before. Over the past 10-12 years, we have positioned 

ourselves to work very closely with school districts to develop cost effective and 

meaningful ways to serve extremely challenged children and their families. If we weren’t 

doing this, these students might very possibly be placed outside the state costing more 

money. Working with the schools in a complementary manner has been an effective 

business strategy that has produced positive outcomes for the children, schools, 

community, state and Green Chimneys. Beyond our accredited special education 

school, we have operated the aforementioned Community Based Services program 
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working with the county to develop efficient programs to deal with at-risk youth. For 

example, our shelter for runaway and homeless youth is the only one in the county. In 

this way, we continue to have a significant footprint in the area. The investment we 

noted earlier in our facilities and infrastructure also gave us a leg up, helped us create 

excellent services and a winning strategy for Green Chimneys and the community.  
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CHAPTER ONE 

(Unless otherwise noted, all answers and essays in this text were written by Dr. 

Samuel B. Ross, Jr., Founder of Green Chimneys; Managing Director, The Friends 

of Green Chimneys) 

A Founder’s Dream 

On October 27, 1947, my father invested $38,500 in my future by purchasing the Green 

Chimneys Farm in Patterson, New York to found a school for young children who had to 

be away from home.  The idea of a farm site not too distant from New York City 

sounded ideal.  I was finishing my senior year at the University of Virginia and 

graduated in May 1948.  During the October to May period, I spent as much time as 

was possible at Green Chimneys getting things ready to receive children.  We opened 

in May with 11 boarding students.  With the exception of my stint in the Army from 1951 

- 1953, I have worked steadily at Green Chimneys.  Fortunately for me, my Army duties 

allowed me many visits to Green Chimneys and I was discharged two months early 

because of accumulative leave.  This meant I was home in September 1953.  Myra and 

I were married in August 1954 and we have worked together ever since.  We raised our 

three children and lived on the campus full time over many years. 

We are facing many challenges.  I am 85 and I figure I will not be around and many of 

our board will not be around either as Green Chimneys celebrates over 100 years of 

service to children, their families and the animals.  Many of us who are active today in 

supporting our programs including staff, board and donors are aging.  Green Chimneys 

must work now to ask for their assistance through a bequest or other gift when they are 

gone.  Myra and I have done this through a gift to Green Chimneys to support the newly 

founded Institute which the board named in our honor. 

Operating the programs which Green Chimneys offers always includes a concern for 

funding.  The bulk of our funding requires the support of government.  Many of us have 

said there is a new commandment as it pertains to Green Chimneys.  It is “He who has 

the gold makes the rules.”  It is understandable but sometimes unbelievable what you 

go through to receive your funding.  It is doubtful this will ever change.  If you want to be 

able to operate, you have to be prepared to wait for funding and you have to raise 

additional funding so you can offer the very best programs.  The salaries in the non-

profit sector cannot compete with the for-profit sector.  You have to be prepared for 

turnover of staff plus the need for recruitment and training as a yearly responsibility.  

Having said that we have many staff with over 20, 30, 40 and even 50 years of service.  

Some of them are aging out just as our donors are doing. 
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Our future depends on a number of things: 

 Attracting young people in their 30s and some older to join our present 

supporters.  We have very strong evidence that they are out there and are 

interested in getting involved. 

 Appealing to our loyal supporters who may be aging and ask them to provide 

support after they are gone by some sort of charitable remainder gift. 

 To put a long term plan for exceptional circumstances in order to operate through 

increased annual giving by as many gifts as we can obtain.  This is a must and 

should not be seen as unnecessary if there is an endowment. 

 Create an endowment which creates a permanent fund to support the program.  

There are many ways to do this.  It will take many years and may not produce the 

funds we would like but we need it. 

 Encourage donors to name things on our campuses as a means of providing 

support which provides general operating funds for the facilities which are 

already built.  A very substantial amount of money could be made that way. 

 Create a list of Capital Projects which can be circulated.  It has to be prepared 

annually and revised as needed. 

 Approach foundations and individuals to help achieve our goals. 

 Have the board adopt these suggestions and take the leadership to make this all 

happen. 

 Recognize that the Founder’s Dream will take years to accomplish but if Green 

Chimneys is to grow and develop beyond what it is today, I hope you agree this 

is the time to put a long term plan into action.  My life has been enriched by the 

work we do.  I wake up each day thinking how lucky I am to be able to work 

every day and enjoy the companionship of my wife and the love of the children.  

Others should be so lucky. 

 
 
 

 
 

 



8 

 

Let Me Tell You about Dr. Ross 

He was sent to boarding school at a young age. The first school was close to home. 

The second school was in Switzerland and the last school was in West Virginia. There 

was one thing in common. His mother stayed nearby or visited frequently. What did he 

learn? He learned how to live with others. He had a firm routine as part of his life. When 

he went to college, he was forced to live in a boarding house because the dorms were 

for military personnel. How did he fare? He was fine. He had learned about routines. He 

knew how to schedule his time. He knew how to ask for help. He felt secure. He even 

had his own pets. His experience allowed him to make friends and to seek ways of 

being of help to others. Opening a school was based on the sum of these experiences. 

He made sure he took the best of what he had learned and blended it into a school 

program for younger children. One thing which helped is that he knew how to reach out 

and seek support. He was drafted in the services and was very fortunate to get terrific 

psychiatric training. He made many friends who helped fill the beds at Green Chimneys 

when their stint in the army was over. 

Residential treatment/boarding school/group living if run properly create life patterns for 

their residents which were never dealt with at home. Do we all need residential 

treatment? I doubt it, but we do need consistent patterns for living. In an age where 

today there are so many children facing very difficult situations and families facing 

trauma, something has to be available to provide help. We see many of our children and 

families facing poverty, sickness, divorce, abandonment, and complete lack of a routine, 

discipline or resources. Some are waging war against each other. Some think they have 

to fight us so they can say that even Green Chimneys could not help. Residential 

treatment is a relief for many. They tell us what to do which they could not do 

themselves. Professional help is a must. Early intervention is best. Residential 

treatment is an intensive approach. It is not a quick fix. It is imperative to be able to work 

hard with the families or significant others so the program will be successful. 

Unfortunately, many see what we do as too expensive, unnecessary and restrictive. 

Some say we are also exclusive. We are not our masters. Others set what we do. They 

pay what they feel is enough and demand ever so much. We meet this challenge but we 

also live our entire working career wondering if we will be allowed to remain a viable 

resource. I love that we have day students. Remember what we cannot offer them 

because of buses and hours of the day. I wish I knew what 10 years from now we would 

be doing. In any event, we should describe what we want to do over the next 3 or 4 

years and see what we can or cannot achieve.  
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What Do You Need to Know to Follow Your Dreams? 

Hands on Learning 

I had very little experience in driving a car.  I took my driver’s test locally on the Main 

Street in Carmel and passed.  I failed the first time in New York City.  I also had to learn 

to drive a Studebaker truck.  I did not know how to drive a tractor.  I had an accident and 

turned the tractor over across the road from the main campus.  It wasn’t all bad because 

I discovered a hill of gravel.  I also found out we could get to the river if we leveled the 

area.  I did not know how to type.  I had an electric typewriter but had to depend on a 

secretary who remained with me for over 40 years.  I was pretty poor in repairing things.  

I still have problems with gadgets since I have no patience.  I wasn’t used to living by 

myself and being responsible for others.  I had a dog with me which I brought from 

college and quickly got another one.  I slept in the same dorms as the children at night.  

I taught and played with children all day long.  I even learned Native American dancing 

and drumming.  I had to meet with parents who were interested in admitting their child 

or children.  They looked at me and probably thought, “Who is this teenager who wants 

to take care of my child?”  I immediately registered for graduate school to get an 

advanced degree.  My fellow students said, “You do not belong in this class.  It is for 

early childhood education.”  I had a monkey in my classroom and that certainly made 

me different.  I had to hire staff and for some we had to provide bus service.   

Creativity 

It was interesting living on a farm and dealing with children and animals.  I knew enough 

to hire local people including farmers and gardeners.  We had to house some.  I 

contacted the Bureau of Indian Affairs and hired a young male who taught Indian lore 

and dancing to the children.  We thought we would be self-sustaining but that proved to 

be impossible.  Whereas it seemed like a good idea, we soon learned we could not eat 

the animals the children were raising.  Now we say, “We do not eat our therapists.”  We 

were told children do not eat vegetables.  They sure do if they are involved in planting 

and harvesting.  I taught swimming and horseback riding which I knew.  We opened as 

a camp and school for pre-school.  We would have starved if we remained that way.  

We added grades by renovating facilities which were already on site.  We discovered 

the river and used it for swimming.  Now-a-days, since it is part of the New York 

Reservoir system, it is not permitted.  When enrollment became a challenge, we 

adopted a year-round school plan.  Children were enrolled for 12 months instead of just 

for school or camp.  Today programs such as ours offer an extended school year (ESY).  

We offered 223 days of school but today we can only offer 210 according to NY State.  

We introduced cameras for the children to improve learning.  We won acclaim for our 

visual literacy program. 
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Safety 

We were constantly worried about the health and safety of the children.  Divorced or 

separated parents even grandparents had to be closely watched for the protection of 

the children.  We worried that the unauthorized family member would whisk away the 

child.  It did happen.  We were lucky having a nurse and physician in the family to meet 

the health needs of the children.  We worried about the road in front of the main 

building.  We worried when animals were wandering around including on the road.  We 

worried about staff smoking and causing a fire.  In 1951, our main house burned down 

but all the children were fine. 

Clarity 

We were forever defining what we were about and made changes to make the program 

more suitable to a broader audience.  Regardless of all else, we had to describe 

ourselves so as not to frighten children and parents.  Sometimes people ask are you a 

program for children or animals?  We also must be clear why we do other things on 

campus or elsewhere. 

Courage 

Would I do it again?  You bet I would.  Could I have done it without family and friends 

helping me?  Absolutely not.  Did it get easier as you spent time on the job?  It did.  You 

must never forget you are working with live things.  It is always in my mind that 

something terrible can happen.  Can you ever take everything for granted?  No, and that 

goes for today, too. 

Optimism 

I have been called an eternal optimist.  Some people would say that can be a real 

problem.  I guess I am a realist as well.  I find that if you want something bad enough, 

you will find a way to make it happen.  Not everything you do will turn out well.  You 

have to be prepared to change course.  You should always be willing to try.  I certainly 

know more today than I did in 1947 but I have to keep telling myself that I am not 

always right. 

Skills 

I consider myself a life-long learner.  I believe there is something you can learn every 

day.  Lifelong learning means you are open to new ideas.  It means you will accept 

criticism.  As a lifelong learner, you will always have to listen to others.  You have to 

weigh all decisions but at times you will find you have to be a risk taker.  I did not have 

the skills in 1947 that I have today.  I do not have the physical strength to do things 
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today which I did before.  I have a good memory but my mind is overloaded and it is a 

bit harder recalling everything you wish to recall.  You have to be prepared to learn new 

things but you have to be prepared to ask for help. 

Trust 

It is not a sign of weakness to ask for help.  Some of us shy away from asking because 

we may think people will think less of us if we don’t know something.  I am glad to admit 

I need help and am fortunate that the people around are glad to help.  When people see 

you as someone they can approach who will provide help, you have reached a new step 

in life.  Our children depend on us to do the very best by them.  Of course, they wish we 

would support everything they do.  That is not possible and that is not the way we learn 

or they learn.  As you learn to swim, the instructor becomes your life line.  As you ride a 

horse, you count on someone to be there to protect you.  When you are on the high 

ropes or climbing tower, you assume the adult will protect you from harm.  It is a 

wonderful thing to know that people trust you.  You have to do what you say and say 

what you do and all will work out fine. 

Friendship 

From my years away from home, at boarding schools, at college, in the army and over 

the many years at home, I would say that making and holding friends is something I 

treasure the most.  I have been privileged to have met many people who have been of 

tremendous help to me in many ways.  I believe in helping people.  I guess I learned it 

from my early childhood.  It’s really important to know that friendship is a two way street.  

Everything is not just about you.  I consider myself so very lucky because I have had the 

good fortune to make so many good friends.  Without friends, I could not do what I do.  I 

have been involved with Green Chimneys since the beginning.  I love my work and 

being surrounded by children who really need our help makes it very worthwhile.  Add to 

this that every place you look or turn, animals are here.  The interaction of the children 

with the animals seems to be good for both. 

Role Models 

You are never as tall as when you bend down to help a child.  I guess at Green 

Chimneys bending down to help an animal is of equal importance.  Some would say 

more because the animal cannot tell you what is happening.  For the children you will 

be sharing knowledge which they may not have at present.  It is up to now that people 

maybe even family members have not provided all that a particular child may need.  It is 

hard going through rough situations as a very young child.  Assume you will be working 

with a child with special needs.  What those needs are has caused a problem for the 

child.  If they are unmet or help is given grudgingly, imagine how you would feel.  Our 
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job, please notice I say job, is to turn the child from experiencing failure and to reach 

success.  Add to that he/she must believe it.  You have to believe it too. 

Mentors 

One of the important parts of my life has been to find wonderful people who have 

helped me reach where I am today.  Many of these people and I are in contact today.  I 

guess reaching out to be a Dekeyser Friend seemed like a natural thing to do.  If you 

have enjoyed the help of good mentors yourself then it is only natural that you will turn 

around and act the same way for someone else.  When you think of the thousands of 

campers and students which Green Chimneys has served and I tell you I have been a 

part of the lives of these young people, you can realize why being your Friend is a 

logical progression. 

Support 

I would like to say that for Green Chimneys, it has always been the support we needed 

to start the venture and the skill it has taken to keep it going.  I consider myself so very 

lucky because I have had the good fortune to make so many good friends.  Without 

friends, I could not do what I do.  I have been involved with Green Chimneys since 

1947.  I love my work and being surrounded by children who really need our help makes 

it very worthwhile.  Add to this every place you look or turn, animals are there.  The 

interaction of the children with the animals seems to be good for both.   
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The Spirit of Green Chimneys 

There are 10 points I want to emphasize why I think Green Chimneys has attracted a 

large number of people who are there cheering us on and financially supporting our 

organization. I have tried to describe why this is important. I hope some of this will be of 

help for those who have to be concerned with our future. I believe this will be of help. 

1.  For those of us involved with Green Chimneys we have learned to follow the golden 

rule.  He/she who controls the gold makes the rules.  For us, we must be aware of what 

government is telling us. We must attract the interest of individuals, foundations and 

corporations.  However, the real goal is always making new friends.  Our board knows 

this.  Our staff know this.  Our neighbors know this. Our parents know this as our 

customers and as public relations volunteers. Together our primary responsibility for all 

of us is to improve what we do.  We realize that to provide a program of quality we have 

to make many friends who believe in what we do and encourage us to kindle the spirit 

which is Green Chimneys. We must welcome their suggestions and realize that they 

want to be there for us. 

2.  Green Chimneys has had only two executive directors since its founding.  I began 

my work while in my teens in 1947.  I served from the beginning until 1996. I am still at it 

at 85.  Joe Whalen became a member of the staff in 1972.  He assumed the role of 

executive director in 1996 and remains in the role today.  Together the two of us have 

served Green Chimneys for a combined 100 plus years.  One must not forget my 

stepmother and my father who were with us from 1947 until 1970.  Myra has served 

over 59 years.  Can a founder sit at the table with his successor?  You bet he can!  It 

takes people who understand what we are about – a strong organization invested in 

children, their families and our animals.  That’s the spirit of Green Chimneys. Over the 

next few years we have many staff who will be aging out at all levels. Recruiting new 

members, new leaders and younger members will be probably one of the most 

important tasks which will need to be addressed. 

3.  We know we cannot tackle every problem which comes to our attention.  We cannot 

cure every child of all that may be troubling them.  We do have an obligation to 

intervene, interrupt and work together towards the elimination of whatever we can.  We 

do have to listen. We have to indicate by our behavior that we really want to help. That’s 

the spirit of Green Chimneys. 

4.  We have accepted an additional challenge.  We are working hard to encourage the 

understanding of the value of animals in our lives.  Our farm and wildlife program 

expresses our belief in humane education.  We go further beyond what may be 

common in many wonderful children’s programs by providing a sanctuary/a safe place 
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for children and animals.  We provide programs which help develop a love of nature and 

the environment.  Our children have trained assistance dogs for the physically 

challenged and now we will be working with a shelter that rescues dogs and training 

these dogs as companion animals. We help our children recognize the needs of others.  

It is our belief that our children heal the animals and the animals play a very important 

role in healing the children.  That’s the spirit of Green Chimneys. 

5.  For those who ask why do you support an array of programs for lesbian, gay, 

bisexual, transgender and questioning youth our answer is very clear.  The adolescents 

we meet are adolescents in need.  Our call to provide service is indeed the same way 

we have reached out to others in need.  As an organization we are grateful that we have 

been successful in this endeavor.   

We no longer will operate a large residential program in New York City but our nature-

based training program must continue to offer training to this population. The life skills 

we teach them are not readily available to urban youth. We feel it gives them skills 

which allows them to fulfill jobs which others might not be able to obtain. That’s the spirit 

of Green Chimneys. 

6.  To the question is that the answer you would give to why Green Chimneys runs a 

pre-school program, a day camp, recreation services and many public programs for the 

community on its campus in Brewster and on its Clearpool campus since 2008, I answer 

that it is indeed.  As a non-public, not-for-profit organization in the community, we 

believe we should lead the way for service for as many local people as we can.  We 

enjoy a tax free status in our local, state and national community.  We must not do 

otherwise.  Our programs enjoy volunteers and days of caring.  All this is evidence how 

people accept and support our very being.  When I gave a year of service in 1962-63 to 

Rotary International as the 7210 District Governor, the theme for the year was “Kindle 

the Spark Within”.  I believe that reinforced for me what the spirit of Green Chimneys is 

all about and what all of us should do likewise. 

7.  It’s important for me to share with you that we have a work-force of over 500 full time 

and part time staff.  We train a minimum of 30 interns at our farm and wildlife center 

from the global community. We offer field placement opportunities for social workers 

and have a program for psychologists to complete their doctoral requirements. We offer 

“How To” workshops to train others and to share with others to do what we do.  That is 

why in 2008 we merged with Clearpool Education Center on Route 301 in Kent, NY.  

We hope to be able to assume and expand the role for children and families which it 

has enjoyed for more than 100 years. Our goal is to be able to provide programs for 

children and families in the NY Metropolitan Region which are sorely needed. This is the 

spirit of Green Chimneys. 
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8.  Some of us have heard others point out that life is a journey not a destination.  

Others express that where there is a will, there is a way.  Every child is our future. We 

know for some it may be more difficult than others. Are our children facing life 

threatening difficulties? Some may be. We must try to start when the special child is 

young to make the child as productive as we can. We receive children between the 

ages of 6 and 16 at admission; they have learned behaviors which have been ingrained 

over many years. It will take time to reverse this negative behavior and to see 

improvement and growth. How we tackle this responsibility is probably the most 

important opportunity we have to bring peace to the world, to do all we can to make the 

world a better place, an accepting place, and to help us all live life to the fullest.  The 

purpose of life is to live a life of purpose. All of us at Green Chimneys must join in our 

effort to make this happen. Said another way, the staff must have magical qualities and 

patience; they must be praised for what they do. This is the spirit of Green Chimneys.   

9.  As we work with our children and animals, we must be ever mindful that together 

their bonding is helping the children to learn that in spite of all they may have heard in 

the past, they can become respected, caring persons who can not only help themselves 

but care for the animals, wildlife, gardens and environment in which they live and make 

a great difference. Each day, we must help them understand this and praise them for 

their effort of working hard to become the person they want to be. This spirit they learn 

from us all and helps them believe in themselves. 

10.  We created an Institute to serve as a way to test ourselves and make sure we are 

in fact doing the things we do. We also saw this as a means of sharing with others what 

we do. We were sure that what we learned would help us grow. Over 65 years, we have 

to have learned something about the best way to do the work we do. We have also 

been helped along the way by the best of what others have been doing. It does not 

make one such that you cannot accept what others have found important to do. It is not 

wrong to think that if others copy us that we will no longer be needed. Perhaps it means 

that good programs want to always be better than they were yesterday. This has to be 

the spirit of Green Chimneys. Why? People like to be involved with a program which is 

open to suggestion. They like to think that they can ask to try something and receive 

encouragement. We have found this to be in our best interest. 
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CHAPTER TWO 

 

Working at Green Chimneys  

What was it like having most of the staff live on campus? Why did it change? How 

did you and Myra fare?   

In the beginning, some staff lived on campus and some staff commuted from the local 

community. Someone remained awake all night long. As the population grew and new 

living units were created, teaching couples were hired and lived with the children. Some 

couples had children of their own. Most had pets. This was based on a private boarding 

school model. When the Re-Ed model was adopted, faculty were teacher counselors. 

There were academic teachers and program teachers. Work hours were different for 

each group. There was an awake staff person during the night. 

With the advent of children with special needs, it became important to have awake staff 

24 hours per day. To afford this, it was necessary to use the apartments for students 

rather than staff. This model continues to be our practice. In addition, the health center 

is staffed 24 hours per day. There is security on duty. Clinical staff are on call. 

Maintenance hours are extended as is food service. Live-in staff could not possibly work 

the hours required today for supervision and support. 

Myra and I and the children were always in residence. We are the only permanent 

couple on the campus in Brewster. It has been a wonderful way to know what is 

happening and to be involved. We appreciate being able to remain close to the children, 

available for staff and to welcome those who visit. We are fortunate to have the help we 

get from everyone. We are also informed of all happenings and emergencies.  

There are three buildings across from the campus in Brewster. One is a shelter. One is 

a staff residence. The third is our intern residence. The staff are available for 

emergencies on the campus which is a valuable asset. 

 

What inspires you to continue working at Green Chimneys?   

a. What did you feel you needed to make Green Chimneys successful? 

I wonder every day if my presence is important for Green Chimneys. I try not to spend 

every waking minute of the day writing, talking and listening to happenings at Green 

Chimneys. Those who know me would say I do. I know people wonder if there is 

anything else I do except concern myself with Green Chimneys. The most serious 
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question I struggle with is does what I do and say stop others from taking a leadership 

role? Are they somewhat afraid or hesitant to counter what I am doing or saying? I know 

they are respectful, but are they also stymied?  I have been involved since 1947. The 

last thing I want to do is leave the program with a void. That would be very sad. Over 

the years our leadership team has been steady and forceful. How could we have grown 

as we have otherwise? If I am entitled to some credit, I would say look at the leaders I 

picked. Our current executive director has been around for four decades and our fiscal 

director has been around for more than three decades. Myra has been around for 

almost six decades and she has had a triple role. She is a valuable staff member. She 

has been a wonderful mother to our children. She has been a wonderful wife and 

caretaker of her husband. Of all her assignments, I have been the most work to shape 

and train.  The children, including my own, my grandchildren and the children at Green 

Chimneys keep me going. They are fascinating. They are motivating. They are 

inspirational. I was a young person in the beginning and I have learned every day from 

them since. The children teach me. I try to be imaginative and encouraging. I just feel 

good when I am with them. Thanks to them I have become a life learner. We continue to 

be a place where we hold on to traditions but we are not afraid to try new things. I might 

add it is never boring. 

I knew that personal attention to details would make it easier to interest people in our 

program. I knew as we introduced programs children would enjoy it would help 

admission. We have been trying to make the program and our facilities inviting. We 

knew we had to watch expenses because a deficit was a sure sign of poor 

management. It is important to remember the steps we have taken to bring us to the 

point where our program and our place express confidence to families who seek our 

services.  

 

From where does your interest in animals originate and how does that benefit the 

children’s program? 

Looking back, my growing up experiences and my education at home and at school 

were such that animals had to be a part of what I remembered. As I think about it, it was 

there and I never thought about it until recently because my grandparents and parents 

loved animals. I have to believe my mother’s parents were important role models for 

me. I was the only grandchild. They showered me with love and attention. My 

grandfather was available to me when we opened Green Chimneys and he lived until 

his nineties. I was permitted animals and I found them comforting. I hope I made them 

feel good under my care. When I decided to have a school for young children, it seemed 

natural to have animals under foot. Some might say that I went overboard with the 



18 

 

animals today. If you count each animal or fish in the classroom and an aviary in the 

school lobby, dogs in the offices and dogs being trained, you might say that’s a lot. 

Then you count the domestic animals and the wildlife and you come to the conclusion 

there are as many animals as staff. Of course, that’s a bit of exaggeration, but there is 

an animal for each child to enjoy. We remind ourselves we hope there is a bonding 

between them. Bonding between children and animals can result in future protection of 

the environment when our children reach adulthood. 

 

What is your dream for the continuation of Green Chimneys?  

I do not dream as much as is my belief, hope and confidence that there are many 

people who will see to the continuance of Green Chimneys. What we must be prepared 

for is the constant oversight and evaluation of what happens. I will not spend time here 

to describe our transitions. Let me tell you that there have been alerts and warnings 

which have caused us to make the changes which were required. Government funding 

and all other donated funds have become imperative. Parent and family donations have 

not been there for us to a large extent. Insurance has not been there for us. I cannot 

predict with absolute certainty what will be our source of funding for operations a year 

from now. Now there is more than one way to worry about this and do something to 

protect Green Chimneys. It is to be sure we approach the right people to tell our story 

and ask for help. One word that immediately comes to mind is outcomes. What goals 

have you set? What are you doing to reach the goals? Has anything happened to 

frighten you that you predicted wrong? If so what correction have you taken? The secret 

is to be ahead of the pack and discuss your plan with who will listen. Volunteers, board, 

donors and friends can be helpful in helping you make the ASK. This same group may 

have someone who is going through the same worry and has developed a strategy 

which helps your situation. It will also save you much time in being able to take action. I 

think one of the things I did was to open up our campus for people to visit. You need to 

take safeguards but it is possible to do. You never know who these people are if you 

don’t ask. Meeting visitors allows you to find out things you need to know. You may be 

surprised what you will find out which will be helpful. 

 
 
What changes do you expect the next 10 years will bring to Green Chimneys?  

 
Within the next 10 years the most noticeable thing which will happen will be a change in 

leadership. Among the current administrators are 4 people who are aging. They include 

our founder and his wife, our executive director and our fiscal director. No matter how 

hard we may plan, a change in leadership will have an impact on the program. 
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Hopefully, the transition will be smooth and the program will not be in a cycle where the 

program will need to change. We are very well aware that our house has to be in order 

and questions asked and answered. At this time we have been developing a strategic 

plan with our boards so that they can carry on during any transition period. Staff are not 

the only thing that might change. We have been through a number of transitions over 

the years and there is no way of knowing what services government will seek in the 

years ahead.  On the Brewster campus, there will probably be no increase in residential 

care. There will possibly be an increase in day services. This can include the expansion 

of Nature’s Nursery. There are plans to renovate a building to plan for increased 

enrollment. On the Clearpool campus which is about 20 minutes away from the 

Brewster campus, there is a good possibility that the day school will be able to increase 

their admission. It is possible that the pre-school will also be able to attract more 

students. The environmental program can grow depending on the ability of schools to 

be able to afford the trips to Clearpool. Our summer camp program already has shown 

growth since we began operating a day camp on the Clearpool site. Community Based 

Services with offices in Brewster may indeed grow and change based on the needs of 

the Putnam County community. Our program in Danbury, CT may change because of 

an aging population. The vocational training program may be able to continue as the 

population in the Green Chimneys School program need practicum sites to strengthen 

the school training for a trade or career secondary school diploma. 

 

What are the challenges Green Chimneys faces?  
        
As a not-for-profit organization, Green Chimneys must always be aware of where its 

referrals come from and whether the referrals are such that the program can serve the 

students. Therefore, it is important to devote as much time and attention to training staff 

to meet the needs of the people requiring service. If you want to remain relevant, you 

have to be prepared to change. Children being referred have significant problems 

and/or reasons for being referred. No organization will remain as a resource if they are 

not able to help the children and families who are applying for admission. The children 

we serve today are not the children we served 10 years ago. Back then, we used to say, 

we cannot serve that child and someone would chide us and warn us that you will not 

get referrals because that is the child who needs your service. The child you used to 

serve is now served in the community. The child you need to serve has been excluded 

from the community. You have to train yourself and your staff to think WE CAN. We 

operated for very many years without the modern facilities that we have today. You 

have to provide comfortable, modern residences and classrooms. Your grounds have to 

look inviting. Your people have to smile and be friendly. You have to feel good about 

what you do. If you cannot provide that atmosphere, things will not be easy. You have to 
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have funds to pay people what they feel is a decent wage. You have to realize that the 

children and families are your customers. You have to ask yourself how you would like 

to be treated. You have to deliver a quality program. You have to keep good records 

and show data that supports your success. 

 

What ethical issues have you had to face at Green Chimneys?  
 
According to The American Heritage Dictionary ethics is the principle of right or good 

practice. When you care for someone else’s child or children it is important to remember 

that you have accepted that you will provide the best care you can. You accept the 

responsibility of protecting the child. You will accept the responsibility of the child’s 

welfare and safety. Perhaps one of the hardest things to understand is that you may not 

make decisions for the child which you would do for your own child. The child’s parents 

and/or guardian must give permission. If in the time a child is with you and is hurt as a 

result of some action on your part or on the part of others, the family or guardian must 

be notified. In many cases the accident or problem must be immediately reported to 

whatever authority has jurisdiction over your program. It may be that you feel that the 

incident does not need to be reported to a supervisor or family. For your protection, for 

the protection of the organization and for the relationship with the family, reporting is the 

best thing you can do. In this way, you remain as a trusted individual for all parties. 

Sometimes you may find yourself in a situation where the child is reluctant to participate 

in an activity because of a fear of getting hurt. Where we all believe in encouraging the 

child to overcome his/her fears, it is best to be very cautious in insisting the child do as 

you say. As the child gains confidence in you, it may be that he/she will follow your 

direction. Nothing is more important than the child’s safety. Over time, things that were 

important to you may well be accepted. Both of you will be better off this way. In all the 

cases, honesty is the best policy. When children and families trust you, you will have an 

easier time. All members of the staff have to give ethical consideration to what they are 

doing. Professional members of the staff have a code of ethics which are part of their 

license to practice. The organization carries insurance to protect everyone but they 

cannot insure anyone of improper conduct. 

 
 
Does the Green Chimneys mission statement impact your decision to work here? 
Has it changed over the years?  

 
Our mission statement has changed from time to time as we have entered into new 

programs as part of our offering. We searched our files and discovered a number of 
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versions which are repeated here. You will not find much difference in what we say but 

as programs are added or changed we have tried to indicate that as part of what we do. 

In the beginning everything we did was related to operating a school and camp for very 

young children on a farm. For the truth to be known, I must tell that enrolling children for 

school but not for camp or for camp and not for school constantly created a problem. In 

1966 we adopted the year-round school and students were only accepted if they were 

registered for the combined program.  As I write this today, I must explain: 

Green Chimneys is a multi-faceted nonprofit organization helping young people 

to maximize their full potential by providing residential, educational, clinical and 

recreational services that create and nurture connections to the community and 

the natural world. This is our mission statement.  Founded in 1947 and headquartered 

on a farm and wildlife center in Brewster, NY, Green Chimneys is recognized as a 

worldwide leader in animal-assisted therapy and educational activities for children with 

special needs.  

Green Chimneys services include an accredited special education school, residential 

treatment center, animal-assisted and nature-based therapeutic programs, and 

community based support for youth and families. Green Chimneys also provides 

services to homeless and foster care LGBTQ youth in New York City. 

Green Chimneys is the nationally renowned, non-profit organization with a mission of 

restoring possibilities and creating futures for children with emotional, behavioral, social 

and learning challenges through educational, therapeutic and outreach services, while 

providing care for animals and nature, thereby promoting a philosophy of dignity and 

worth for all living things. 

It is Green Chimneys’ mission to provide innovative and caring services for children, 

families and animals.  The agency serves as a leader in the development of specialized 

programs that foster individual competencies and self-reliance 

 

Do you think your work environment is special?  If so, how?  

Green Chimneys campus in the Town of Patterson, NY was originally established on a 

farm of 75 acres. We added an adjacent farm of around 88 acres in the Town of 

Southeast, NY. We added the former 70 acre New Rochelle Lions Club camp property 

on Gage Road in the Town of Southeast which had been operated as a summer camp 

for children.  We added three homes along Doansburg Road to house a shelter for 

Putnam County, a staff residence and an intern house. On the Brewster campus, both a 
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residential and day school for over 200 special education students is conducted. There 

is also Nature’s Nursery, which is a pre-school. Hillside day camp operates a camp for 

around 300 children on the campus during the summer months.   

In 2008, we acquired the 351 acre Clearpool campus in the Town of Kent which was 

established around 100 years ago as a summer camp for New York City children. At the 

time we acquired the property, they were operating an environmental education 

residential program for New York City schools during three seasons of the year and a 

camp in the summer.   

Both campuses have a farm and garden program.  The farm and garden program is an 

extensive program on the Brewster campus. It has drawn local, national and 

international attention. There is a wildlife center with over 50 birds of prey in permanent 

residence. Many injured birds are rehabilitated and released.  Students receive 

instruction in farm science, wildlife care, equine studies and horticulture. An active 

production of maple syrup is one activity the students enjoy.  

At Clearpool 264 acres have been dedicated as a Model Forest in partnership with the 

Watershed Agricultural Council of New York City. Since acquiring that facility, a day 

camp for over 400 children has been established on the site as well as a second 

Nature’s Nursery pre-school. An annex of Green Chimneys School currently has 34 

children in attendance. It is expected that number will be increased in the future. 

When you see the numerous programs being conducted on our different sites, one 

realizes there has been a real growth since the 11 children who were in attendance 

during the summer of 1948. We have offices in Brewster for our Community Based 

Services which provides services to the local communities. We have two residences 

and three vocational work sites for developmentally challenged adults in Danbury, CT.  

In New York City we have a nature-based career training program for adolescents, 

which brings young adults to both campuses for an alternate training which is not 

available in the urban area.    

 

How does Green Chimneys compare to other places you have worked?  

I began work in 1947at Green Chimneys while still in college. I graduated in the spring 

of 1948 and have been involved ever since in some role in the management of Green 

Chimneys. I immediately entered graduate school and completed a Master of Arts 

degree in 1950. In 1951, I was drafted and served in the army medical corps for two 

years. I was able to keep in touch and spend much time at Green Chimneys since I was 

stationed nearby. In 1954, I was married and my wife was able to relieve me of some 
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duties. As a result, I was able to accept a job as a director of development and 

executive director of another childcare agency so as to supplement some of the costs of 

operation at Green Chimneys. I was able to do outside consulting work at a school in 

Florida where we had a vacation home. I was willing to do all I could to keep Green 

Chimneys going.  I have to admit that these additional experiences allowed me to hone 

my skills and help Green Chimneys grow as a result. 

From the beginning, I learned that people are more important than place. We found 

wonderful people who brought with them a desire to make a difference in the lives of 

each child. We built our program around their skills. I can safely say that many have 

stayed with Green Chimneys for many years. 

People visit Green Chimneys and mention that they see so many smiling. It may be that 

the friendly atmosphere brings out the best in everyone including the children. I cannot 

state that everyone acts that way, but smiling is contagious. I used to sing with the 

children that “It isn’t any trouble to S M I L E” and I agree with this message. 

We are probably a bit less formal than many places I have been. Sometimes that bodes 

well, but there are times when you have to call everyone’s attention to follow the policies 

and traditions that have been in place for many years. It’s not that you will not accept 

change; it is that everyone has to be on the same page when change is made. 

I love my work. I am very fond of the people I work with. It’s hard at my age to 

remember everyone’s name with the number of staff and children around each day. 

That’s why a friendly smile can say it all. 
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Can you share any success stories of former students/residents, staff and 

interns?  

From a teacher: 
 
I would just like to bring to your attention how positively the fish tanks continue 
to affect our young people. Today, a new student who has been having a hard 
time transitioning into the program each morning was again having a difficult 
time. She was with her mom and refusing to let her go. Transition staff brought 
her into the Quiet Room in hopes she would focus and have a wonderful day. She 
was drawn to the fish in the Quiet Room, where she was easily calmed by them. 
She fed them and watched them quietly, until she returned to class. She and the 
Staff made a plan that her routine in the mornings would be to come and feed the 
fish every morning before going to class. It is things like this that make me proud 
to have been part of this program, and seeing it in action on a daily basis. 
  

A note from a former student’s father: 

 

Or son’s final grade was just posted. He earned a B+ for the class!! 

We are very proud of him. Whatever he gets on his SATs (hopefully a high score), 

he has proven that he can handle the classes at SUNY Purchase. In his anatomy 

class (his first college class, he was the only freshman), he was right on the 

median - i.e., he did better than 1/2 the class. In his math class, he was near the 

top of the class. Other than extended testing time, everything is mainstream - 

with other kids who are attending college. We are soooooo proud of him and so 

grateful to the saints at Green Chimneys who saved this young man's life.  Mazel 

tov to our son! This is just great news and he should feel Very Good about 

himself and what he can accomplish. And you get kudos for all the help and 

support you provide in studying hard with him. 

 
 

From a student: 

 

ATTN:  7am-3pm Staff (weekdays) 

If a wakeup call is listed in the book or on the board and I am still refusing to 

respond to a wakeup call, I ask you to just press the power button on my DVD 

player located on top of my dresser.  After that, staff should just exit the room.  I 

also allow staff to raise their voice and/or attempt to engage in a brief 

conversation when trying to wake me up.  I am honestly trying to attend school 

and this would help me greatly.  This permission is granted to any staff on duty 

7am-3pm Monday-Friday (except holidays). 
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From a teacher: 

 

My Heroes 

On this lovely sunny day, I am sitting with my students as they work their way 

through the ELA State Test.  I am so proud of them that it brings me to tears.  

These children are pushing through tremendous fear and anxiety to do 

something that petrifies them because they are forced to. 

They could be screaming, head banging, refusing or just writing anything down 

but instead they are trying.  They are displaying such tremendous courage right 

now.  The fact that they can even look up at me and smile brings me to more 

tears. 

Before yesterday, I told them to just do their best and explained that this changes 

with each breath we take, moment-by-moment, day-by-day. 

I have heard this phrase a thousand times, but now really understand what it 

means.  Imagine what it is like to know you don't have the attention, skills or 

knowledge to do something you have failed at so miserably for years… yet still sit 

down and be faced with it again. 

To these students, success is not about a superior grade but about sticking it 

out, finishing without quitting and really trying even when you are not sure what 

you are doing.  That takes a lot of guts.   

As I collect the booklets, it does not matter that there are only two sentences for 

an essay; they did their best and I must let go of any outside world expectations. 

The score may not show it but they get an A+ in my book. 

They have showed me that even in the dark unknown we have a choice; to stay 

frozen or put one foot in front of the other and keep walking. 

I am so proud to be walking through the dark with these children and I love it 

when we come into the light!!!!!!!!!!!!! 
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From an intern: 

Dear Dr. Ross, 

I’ve had the most amazing time here at Green Chimneys!  The last 7 months here 

have changed my life.  The kids & all the staff have taught me more than I ever 

expected.  You are truly an amazing human being.  You have the biggest heart 

and I only hope I can do as much as you for the people around me.  Thank you for 

giving your heart and soul into something that speaks true to your heart.  Thank 

you for writing me a letter of recommendation.  Thank you for forever making me 

a better person and thank you for fighting for what you believe in.  I can’t even 

express how appreciative I am for everything you do & have done for me and 

others.  I will miss this place with all my heart and hope to come back often.  If 

you ever start another Green Chimneys and need my help, I’ll be there!  Thank 

you!  Keep in touch. 

 

From Dr. Steven Klee, Associate Executive Director/Clinical & Medical Services: 

A crucial part of this question is the emotional and behavioral state of the family.  

We need to do a better job of assessing a family’s ability to manage their child 

and their feelings about their child both before residential care and after. 

 

From Michael Kaufman, Director of Farm & Wildlife: 

On behalf of Phoenix and Sage I want to thank those of you in Heron dorm that 

helped notify us about the camels being out on Tom’s Trail Friday late afternoon. 

It sounds like both the children and staff (who found them) did exactly the right 

thing to make sure the camels remained safe and calm and to notify the right 

people (security, health center). 

Mr. Pagan and Mr. Centurio were the ones who got them back in the pen.  Great 

community work!  By the time I got here, all was calm! 

Thank you also to the farm interns who came over to help, who contacted me, but 

who were surprised to find that “the great camel escape” was already over by the 

time they arrived. 
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From a parent: 

Dr. Ross, I would just like to thank you for taking the time to go into the dining 

hall and speak to my son G during his lunch.  He has definitely had a 

transformation.  He has gotten new clothes (jeans) and is showering on a daily 

basis since your conversation.  He exhibits a sense of pride in himself that I did 

not see previously.  I don’t know exactly what you told him but thank you.  It has 

made a tremendous difference in his life.  Perhaps it is just that you being the 

director took time out of your busy day to go find him made him feel special and 

worthwhile.  Maybe you should spend more time in the dining hall!  Thank you 

again. 

 

From an intern candidate: 

…I just wanted to thank you so much for meeting with me and showing me 

around Green Chimneys.  This experience was…amazing…I love the ideologies of 

Green Chimneys, the interactions of animals, staff, kids, etc. is such a good 

balanced situation…seeing a place like this only makes me strive to do better and 

greater things…and your words to me during our walk only made me want to 

work harder towards my dream occupation in the biology field…I know I would 

love to intern at a facility that makes such a difference in many people’s lives. 

 

From an intern: 

I just wanted to say what an honor it was to work with everyone at Green 

Chimneys again.  It truly was an amazing experience for me, and I hope that I will 

always stay connected to Green Chimneys in one way or another.  These two 

internships have opened doors for me that I had always thought were closed, and 

have taught me things about myself that I would have never otherwise learned.  

So, thank you for this amazing experience, and I hope to see everyone again 

soon!  Adios! 

 

From an intern: 

I want to personally thank you for the opportunity you blessed me with this 

summer.  Words cannot express how grateful I am and how excited I am to return 

home with the tools I’ve gained here.  I think what really kept me going this 
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summer was seeing EVERYONE here is passionate and dedicated – that’s 

something I’ve never 100% seen at any other job/school.  I want to thank you for 

believing in me too and helping me reach future goals.  I came into Green 

Chimneys as a stranger and I’m leaving as a family member – I’m quite lucky.  I 

look forward to staying in touch always. 

 

From an intern’s parents: 

Words cannot begin to thank you for the opportunity you gave our daughter K 

this past summer.  Not only has she learned so much with regards to farm 

animals, but more importantly, she has grown so much personally.  K is returning 

to California a confident young person, ready to take on the world!  We believe 

this is attributed to her Green Chimneys experience.  With gratitude… 

 

From an intern: 

Green Chimneys is a wonderful place, filled with many amazing kids, staff, 

volunteers and animals.  Throughout my time here, I have learned so much from 

those around me.  I have loved getting to know and work with the fantastic farm 

staff here.  Miyako couldn’t have been any more warm, welcoming, helpful and 

supportive as our intern supervisor.  She made my experience here positive from 

day one!  I have also loved building relationships with some of the kids here over 

the past seven months.  They truly are amazing kids.  Although working with the 

kids on the farm can be very physically and mentally exhausting at times, it was 

definitely worth it.  The animals really do bring healing to the kids, and we all 

have so much to learn from being with them. 

All in all, this experience has been invaluable to me and I know it will impact what 

I do in years to come.  Someday I hope to start a place similar to Green Chimneys 

out west, and help more kids who are coming from similar situations.  For now, 

I’m moving back home to MN and will take it one step at a time, but I know that 

Green Chimneys and the people and animals I have met here will always have a 

special place in my heart. 
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From a parent: 

Thanks, Green Chimneys, for my piece of sanity – I promise to share forward, as 

soon as possible!!!!  Thank you for giving me the staff, new friends, piece of 

mind, understanding and all the other things you do for me, that are too 

numerous to mention. 

One step at a time, with some minor stumbles, that have made me a better 

person!!!!! 

 

From a volunteer: 

It was 15 years ago that my niece suggested I volunteer at Green Chimneys.  I 

strolled onto the campus and met the mythical, charismatic founder, Dr. Sam 

Ross, and thus began my odyssey. 

What a ride it has been!  It is so symbiotic.  It has given me purpose and given 

Green Chimneys thousands of hours of getting; from recruiting to building 

cabinetry and repairs, to painting of rafters, to thousands in donations, to 

tutoring youngsters (especially rewarding), to laboring with students in farm and 

wildlife and maintenance. 

It started in the magic world of wildlife with Paul Kupchok.  Imagine learning and 

working with eagles and hawks and owls and Arctic foxes!  After several years 

Paul asked me to assist in farm maintenance.  Now began another world.  

Suddenly students and I were mucking, repairing, building, chasing escaped 

goats, assisting in unloading camels, hay rides…an infinity of constant chores 

and interactions.  Wow!  It was and is a “wonderful world”. 

Several times I led canoe trips on the “Great Swamp”.  We even capsized while 

rescuing another canoe; slightly embarrassing but laughable to all my friends 

and my wife, my bowman and also a volunteer!   

And so, thank you Green Chimneys for making my life so fulfilled by helping 

young people on their way to a better life through child-animal healing with lots of 

compassion and love.  Keep up the good work – both of us. 
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From our Thanksgiving Luncheon: 

The following food was lovingly prepared and joyfully consumed: 

40 x 20 lb. Turkeys=800 lbs. Of meat (we only had 6 lbs. leftover) 

192 x 12 oz. bags if fresh cranberries 

4 lbs. of fresh ginger 

18 cinnamon sticks 

10 lbs. Of dried apricots 

200 lbs. of fresh sweet potatoes 

80 lbs. of fresh broccoli 

100 lbs. Panera bread cut into larger cubes 

60 lbs. diced local Spanish onions 

30 bunches of cut celery bunches 

880 parker house rolls 

449 bottles of water 

90 1/2 gals. Local apple cider 

That's all I'm fried 

   Happy Thanksgiving from the kitchen crew.... 

 

**This was my 27 Thanksgiving luncheon here at Green Chimneys. How is that 

possible; I'm only 29??? 

 

Hi Everyone,  

We  would like to thank everyone who helped at the Thanksgiving Luncheon 

yesterday– so many of the staff were so happy to volunteer  and really made it 

such a fun event!! The setup and cleanup crews and servers all worked really 

hard.   We would like to thank all the children who also helped.  
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A very special thank you goes out to our great kitchen staff for the fantastic 

Thanksgiving meal!!!   

We hope everyone had a great time!!   

Have a wonderfully blessed Thanksgiving holiday!! 

 

**To Mark and Kitchen Staff:  It was amazing to work with you and your dedicated 

staff – seeing what goes on behind the scene in the kitchen was awesome. What 

a major task that was for you and your staff!! Thanks for all you do!! You’re the 

best!!  
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_________________________ 
Contributed by Debbie 
MacCarry, Director of Quality 
Assurance 
_________________________ 

     

Green Chimneys is a very unique environment.  We are blessed with a culture that is 

warm, caring, and ever evolving.  What inspires me the most is the dedication and 

commitment staff at Green Chimneys have towards the children we serve.  I have been 

employed here for over thirty years and have seen a lot of growth and change during 

my tenure.  What does not change is the care and concern that is given to every child 

and to our staff members.  We all have days when we are feeling down and there is 

always someone, a child or adult, or something going on that helps us to feel better.  It 

may be a small but caring gesture we are fortunate enough to witness which may be 

what helps to lift our spirits and see that we are part of a bigger picture and mission. 

My own interest in animals developed during my employment at Green Chimneys.  My 

family always had a dog, but my introduction to the many animals here and education 

on animal assisted therapy grew from when I started here as a Child Care Worker.  

Over the years I have seen firsthand how the relationship between children and animals 

can be very healing.  Recently I started bringing our dog to work and many of the 

children and staff have enjoyed, and benefitted from his presence. 

I believe that Green Chimneys has achieved its most strategic goals.  As with any 

organization, our strategic goals are reassessed and redefined as warranted.  We 

continue to offer a unique “Nature-Based Model”, focus on animal-assisted interventions 

with better outcomes than other models, provide a non-coercive environment, and 

provide strong mental health and education interventions.  Our plan is to grow our 

vocational program. 

I think that Green Chimneys School will continue to grow in the years to come.  We are 

working in a highly competitive environment and I expect we will continue to strive to be 

the best choice for the children we serve.  Competition with other schools and RTC/RTF 

programs will always be a challenge that we continually meet.  I think it’s important to be 

cognizant of being faithful to our mission and philosophy as we grow and evolve. 

My dream for Green Chimneys is to continue to be faithful to our mission and for the 

culture to always remain positive and affirming.  Green Chimneys’ mission statement 

absolutely impacts my decision to work here.  Our mission statement:  “Helping young 

people to maximize their full potential by providing residential, educational, clinical and 

recreational services that create and nurture connections to the community and natural 
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world,” makes me feel it is a privilege to be part of the organization.  It assists in 

focusing and defining our work. 

Our work environment is special for many reasons.  Working on a farm situated on a 

beautiful piece of property makes us very fortunate.  I worked for a different agency for 

about a year and a half.  The culture was very cold and business-like as opposed to the 

warm and inviting culture we enjoy.  This was a disconnect between the upper 

management and the clients and staff I was not comfortable with. 

It’s hard to keep track of our former students/residents once they leave Green 

Chimneys.  Sometimes we catch up at our annual Alumni Day, other times there are 

phone calls or spontaneous visits to campus.  Some of our former students have 

become teachers and other professionals.  Others have secured employment and have 

families who they are proud to bring to Green Chimneys to visit the campus. 

Many of our staff and interns have moved on in their journey and enjoyed success. 

What I believe is a constant thread is the remembrance of time at Green Chimneys as 

one of the most impactful and positive experiences of their lives. 
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         _________________________ 
         Contributed by Lorien Vidal, 
         Administrative Assistant, 
         Business Office 
         _________________________ 

 

Besides the typical computer-based skill set and those which should always include 

excellent grammar and spelling, pleasant phone and email manner and other such 

proficiencies which are the required norm when working as an administrative assistant 

in any business in the country, smooth is an operative word as well as an essential 

aptitude in the daily functions of human-service based nonprofits.  Office operations 

within the nonprofit agency should run smoothly, without glitches or delays.  When 

delays occur, outside of the extremely minor, whether in reply to a state education 

agency official requesting rate information or the mailing out of an annual foster-care 

contract, or the processing of an off-campus program’s petty-cash submission, the well-

being of children is what is affected; not to mention the reputation of the agency and its 

collective staff.  Customarily we fill whatever needs a director places on us and, trust 

me, “nice” matters, but here we are all aware of what is and definitely should be priority, 

no matter how big or “small” our position. 

I see myself as a team member not only in my department, Business Office, but also as 

one of a team of administrative assistants.  A well-oiled and articulate part of the 

nonprofit’s machinery, my job effort is to make lives easier – lives of the populations we 

serve as a well-respected childcare agency.  We accomplish this by way of insuring that 

the daily professional lives of all staff within are taken care of.  Be they degreed 

professionals who instruct in the on-site school, ones who supervise children at night, 

those who wake them up and take them to breakfast in the morning; who invoke the 

spirits of philanthropy and conjure obscure donations seemingly from out of a hat and 

those who ultimately manage all of these funds – incoming and outgoing. 

Whether one of my co-workers requires research help for an annual financial audit, or 

for filling out an electronic form required by a state agency for an annual contract, it is all 

part of my job to help out.  My fellow admins do the same for me.  Administrative 

assistants at Green Chimneys level everything out and help things make sense to those 

who might be unaware or in need of some assistance.  No request for help goes 

unanswered here.  I can and do make every effort to assist staff in each department, not 

just my own, as well as any member of the public in need of information.  “Help” is the 

purpose we serve. 
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We are an army of Polite – the kind voices of “The Office”; warriors of the keyboard with 

Amazonian ideals making things right as rain for all we serve.  Our positive attitudes 

and strong ethics are our “weapons” against insubordinate piles of bills; conversing with 

talkative callers seeking insight into our daycare and nursery-school program.  I can 

assist persistent former residents seeking archived information from their files, the tricky 

vendors who deceitfully insist they made an appointment last week.  We know what our 

job is and we handle it. 

I’m not trying to say that we “do it all”.  It is specifically that the things we do every day, 

normally taken for granted by those we relay the stories of our day to at home, help 

move things forward.   Of course I do the stereotypical tasks like filing, copying, 

sorting/delivering mail and answering phones, but there is meaning behind every 

seemingly menial task I do.  Every staple and paper-clip has a grander purpose. 

I am very proud and consider myself extremely fortunate to count myself as one of the 

aforementioned administrative assistants.  This is a place like no other listed on my 

previously unedited, four-page curriculum vitae. 

This is a place that beckoned from the first time I drove past with my husband as a new 

resident of Putnam County.  We passed this huge property which looked nothing like a 

boarding school for disadvantaged youth; as I discovered via internet search after jotting 

down “Green Chimneys” on a scrap of paper in my car.  There were no gates, no bars 

in site.  No barricades at the front gates.  It was an open, sprawling campus with a 

welcoming vibe.  It immediately became my mission to check that website each day 

from that point on. 

Luck came to me on my second response to an opening and the Business Office is now 

my home.  And this home happens to contain as much “friendly” as it does figures.  We 

count on each other as much as we meticulously count each receipt and each budget 

proposal.  We look for as many needles in haystacks as there is actual hay here on 

campus.  It’s always a team-effort and we are not frowned upon if we need to come up 

for air.  We can always take a walk to breathe in the smell of the grass or sit in the sun 

for a few by the duck-pond.  Nature really does nurture you back when you work in a 

place that actively respects it. 

Five years later and I can’t even explain to you the level of positivity that just envelops 

you here.  Where else is each new staff member recognized by name by the friendly 

Executive Director at a monthly all-campus meeting?  Where else is each of these 

meetings a celebration of accomplishments across the board – from day students to 

residents to staff?  What other company would welcome employees in need to make 

use of the facilities after a catastrophic storm until their power comes back on, just so 
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they can wash up and have a hot meal?  Where else would an Executive Director read 

suggestion-box submissions at a monthly, open-floor, café social? 

I don’t know of many places where everyone’s voice is heard.  Even rarer is a place that 

not only hears its employees, but recognizes and, where appropriate, initiates change 

as a result. 

After a certain point in time not long after you start, you assimilate into the fold of 

“family” that is very common here.  You become inspired to extend yourself – you 

volunteer gladly and without hesitation for the many public events held each year.  You 

embrace all species of wildlife making appearances at your front office door.  I never 

complain too much about the peacock bellowing his mating call from the grass outside 

my window or from the roof right above my head. 

I’d honestly say as a whole we’re doing great.  From what I’ve encountered along the 

way I have faith that this trend will continue for many, many more generations of ducks, 

geese, pigs, llamas, horses, peacocks, camels and yearly coats of fresh paint for our 

iconic chimneys; which happen to epitomize the various definitions of “Green” in many 

happy ways. 

The “Must-List” from a Business Office Admin 

To state simply, there are the obvious things and not-so-obvious things, tricky things 

and easy things, important things that might seem “menial” and those same simple 

things that would wind up causing a quasi-catastrophic domino effect if neglected.  Most 

of us who currently wear this title know what it takes to be an administrative assistant in 

any type of business.  We type, we file, we answer calls, and we give predetermined 

messages when our superiors are unavailable.  We assist wherever (and normally with 

whatever) is needed and we voluntarily learn the requirements for such support.  Here 

we will concentrate on tasks relevant to the Business Office environment of Green 

Chimneys Children’s Services. 

Tapes and Trails:  In this electronic day and age you would think that paper filing would 

have fallen into obscurity.  I’m sure many, if given a vote, would slam the gavel down 

and gleefully cry “OBSOLETE!” when such an opportunity is finally given to make those 

rectangular piles of paper, accruing a significant physical (and sometimes 

psychological) weight that seems to box us in from time to time, disappear.  Weight off 

your desk is a weight off your shoulders, isn’t it? 

In the meantime, and unfortunately for the foreseeable future, this is the land of Hard 

Copy; a veritable 70’s police-station time-warp when one steps into the conference-

room where destined-to-be-archived files await their travel ticket.  Housed in sturdy, old-
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fashioned metal filing cabinets, in cringe-worthy shades of institutional green or beige, 

sit original contract documents and correspondence, billing and payment files for clients 

and vendors, fiscal reporting, daily deposits, insurance documents, proposals and too 

many more categories to name.  Either way, you get the idea, right? 

At times those patiently-waiting files actually get to either be forcibly retired to the off-

campus shredding service or they can happily cash in those “travel-tickets” (aka archival 

pickup orders) to the local archiving company.   

Another important piece of actual paper that is critically helpful is the compact yet 

reliable printing roll for the desktop calculator.  Although an Excel spreadsheet is a 

convenient means to the same end, a section of calculator tape attached to a petty-cash 

replenishment request or an employee expense reimbursement really shows you care.  

You are providing an auditor-approved piece of important backup that illustrates that 

you did indeed add everything up correctly as well as illustrating to the person 

responsible for combing through each item that you actually did include each item in 

your submission. 

I’d also like to give a brief shout-out to the trusty cash-register receipt which is not only 

helpful, but required as an attachment to any request for reimbursement. 

A-COUNT-ability:  It’s something anyone can do.  We are often called upon to give our 

Accountants some much-needed physical backup and assistance after a big fund-

raiser, seasonal sales event or community program.  To explain briefly – we lend our 

hands, eyes and pencils to count cash (checks, charges and small-change, too, for that 

matter).  Sometimes we are the double-checkers asked to confirm a calculated amount; 

other times part of a team.  We will sit down and count as many times as is necessary 

to confirm the official amounts for the books.  No super advanced math skills required – 

all that is really needed is patience and an aptitude for simple addition.  Sense of humor 

is helpful, but not required.  

Spell-checks & Balances:  Of the utmost and most obvious importance is an ability to 

use correct grammar and spelling.  An unfortunate truth is that you will be judged, most 

harshly, when any type of correspondence is sent out with words incorrectly spelled and 

your participles are left dangling in the wind.  Any type of communication outside of an 

IM (instant message – some businesses use them for internal communications) should 

be handled with the care that a professional communication deserves. 

As an administrative assistant in the Business Office, one must strive to convey things 

accurately as well as simply and logically.  After all, sometimes our administrators need 

us to compose and send letters on their behalf.  “Spell-Check”, although easy enough to 

make use of, is not always the most reliable tool in the shed.  I would highly recommend 
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that you give everything a thorough read-through, twice if necessary.  And that’s after 

you click the Spell-Check button.  And let’s not forget correct usage of simple words like 

“to”, “two”, and “too”. 

Another useful note on this subject would be a recommendation to double-check correct 

names, titles and addresses of any county or school district’s administrators and their 

offices.  Sometimes offices move, people leave and titles change.  It always gives a 

good impression when you spell someone’s name correctly and get their correct title.  

Google is a good resource for finding addresses and phone numbers, but please 

consult your organization’s policy handbook for internet usage rules and restrictions. 

Mail-Call:  Easy? – Most of the time.  Menial? – Perhaps.  But it winds up being a task 

that for the most part falls on an admin to do; or at the very least finish after someone 

else is nice enough to retrieve it and drop it on your office chair.  Speed and efficiency 

are good skills to employ in all things mail-related.  Almost all of the time, it truly 

matters. 

What also matters in this case?  Get it right – meaning, if one is not sure where a 

particular mail-item should go either ask someone who does know, or take your best, 

educated guess. Another level of “right” – if you happen to receive mail not belonging to 

your department, it’s a great idea to date-stamp and to write your name on it before 

sending it on to the next destination.  That way everyone can help each other know 

where stuff goes.  Trust me, there’s nothing like losing someone’s doctor’s note or petty-

cash cover sheet for 5 weeks and not knowing who stuck it in your mailbox without an 

envelope…   

A couple of “givens” that are usually, and quite unfortunately, taken for granted: 

a) Communicate: Clearly. It matters.  Politely say what you mean so that it can 

be perceived as clear as glass.  Vagueness is always counterproductive 

unless you happen to be planning a surprise luncheon for a coworker and 

“vague” is a key part of the plan to keep him in the dark… 

b) Morale: There’s always someone who takes the initiative to make things fun 

and happy.  We should all count ourselves as lucky to have such a person 

among us in our place of work.  They will bake, they will help organize events 

and holidays, they will cheer us up when we are sad.  Sometimes it’s good to 

have an “office tradition”.   

Ours here in the Business Office is to “celebrate it forward” – we partake in 

festivities for everybody’s birthday in the office.  The last birthday gets the 

edible item of choice for the next birthday on the list, which I update whenever 
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someone new comes along or someone “old” (no pun intended) retires.  

There is our traditional pretense of a “surprise meeting” in our conference 

room which the birthday-person must attend or suffer (fake) consequences.  

I’m sure you get the idea.  Silly but fun.  

That is the way I think of our lovely team – we are silly, we are a fun group but we never 

forget the Mission of this fabulous organization.  That’s the point of any job, I think – to 

do what is needed on a daily basis but never forget to help each other out or to have a 

little fun once in a while, where appropriate.   Sounds like family, doesn’t it?  You get the 

idea.   
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_________________________ 
         Contributed by Eliza Love, 
         Social Worker 
         _________________________ 
 

I am a social worker at the Green Chimneys Residential Treatment Center (RTC).  I 

work with male youth between the ages of 9 and 15.  As a social worker at Green 

Chimneys it is my responsibility to provide individual, group and family therapy to my 

clients with a focus on improving the child’s behavior, supporting their needs and 

feelings and reducing their need for an RTC level of care. 

I am part of an interdisciplinary team of social workers, childcare workers, psychiatrists, 

psychologists, school staff, barn staff, and recreational staff and so on.  As a member of 

the team it is important that I have open communication with all professionals working 

with my clients in order to best understand and coordinate their treatment. 

I began working at Green Chimneys in 2006 after receiving my certification as a PATH 

(Professional Association of Therapeutic Horsemanship) Therapeutic Riding Instructor.  

I was hired as a part-time instructor and was later hired as a transition coordinator 

working in the Residential Treatment Facility (RTF) with the older boys.  I worked at 

Green Chimneys for 3 ½ years as a riding instructor, transition coordinator, and 

childcare worker.  In 2009 I moved to Colorado where I earned my Master’s in Social 

Work at the University of Denver.  The University had a certification program on animal-

assisted therapy and Green Chimneys was often used as an example in many lectures.  

I was very proud to have been a part of something that was praised so highly all the 

way to Colorado. 

When I graduated in 2012, I moved back to the East coast to be closer to my family.  

Although I had thought about re-applying to Green Chimneys I had reservations about 

returning after 3 years of absence.  After several grueling months of applying and 

interviewing for jobs, a friend of mine who was and is working at Green Chimneys had 

alerted me of a job posting for a social worker.  I applied without question and was 

immediately excited about the possibility of coming to work amongst peacocks, horses, 

and an open, outdoor campus.  I got the job and within a week I began working!!! 

Green Chimneys has made significant changes and improvements since I left and 

seeing old co-workers and familiar smiles all over campus makes me confident that I 

made the right decision.  I am so overwhelmingly happy to be back and part of an 

organization that is so supportive and therapeutic, not only for the kids but for the staff 

as well! 
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When I’m feeling down at work I can usually find support and comfort from the kids or 

staff.  There have been several days when I’ve either been tired or overwhelmed and a 

walk to the farm, or grooming a horse seems to do the trick and turn my day around.  

When I am feeling down I will communicate this with some of the kids that I work with 

and it is so endearing and empowering to see them making such efforts to make me 

feel better. 

My interest in animals originated from a young age.  My parents still have drawings that 

I did as a child of dolphins and horses (my two favorite animals).  When I was four I 

began to ride horses and since then my connection and love for horses has never gone 

away.  When I graduated from my undergrad and had no idea what to do I began 

volunteering at a Therapeutic Riding Facility.  After a couple of months one of the 

instructors recommended that I apply for the instructor training course and so I did.  This 

opened my eyes to the magic of the human-animal connection and I’ve been a 

supporter of animal therapy ever since! 

My interest in working with children really began when I started working at Green 

Chimneys in 2006.  Before that my experience in working with children was as a riding 

instructor but I was more interested in working with animals AND individuals with 

disabilities, not specifically children.  When I began working at the RTF, I began to 

understand the struggles that children go through and their need for a supportive 

environment with supportive adults.  Having the ability to make an impact on someone 

and change their life is something of an addiction.  It didn’t take long for me to realize 

that would do.  I owe my career as a social worker to my experiences at Green 

Chimneys! 

My dream for Green Chimneys is to continue to provide the support and care for so 

many children in need.  Green Chimneys teaches compassion, caring for others, 

cultural awareness, self-awareness and emotional intelligence, support and patience. 

Before I moved to Colorado I assumed that there would be similar programs like Green 

Chimneys.  When I got there I was somewhat disappointed.  RTCs and RTFs were 

closing at a rapid rate and this was largely due to the lack of funding for these 

programs.  The services and the amount of progress that the Green Chimneys RTF and 

RTC have achieved is something to be proud of and I’m proud to be a part of that.  My 

wish is that the funding supports will continue for both programs so that we can provide 

the level of support and need that so many children deserve. 

One of the biggest challenges that I think Green Chimneys faces is that this 

environment is very unique to a typical environment for any child.  When our children 

leave Green Chimneys, some of them are living in very different home environments, 

with less structure and fewer activities to keep them entertained.  What I see with many 
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of the children I work with is that they really struggle on home visits because of the 

significant structural differences at home in comparison to Green Chimneys.  Many of 

our children make significant improvements while staying here and sometimes that 

filters through to improvements at home but my concern is with their success at home 

upon discharge because of such a huge change in environment.  When I worked in 

David Hall (the RTF) I was the transition coordinator and it was such a vital role in the 

progress of the children.  Unfortunately the RTC does not have a position like this and 

social workers really don’t have the capacity or time to perform this position to its full 

potential.  I see many of our children leaving the RTC without having basic life skills or 

vocational skills and their transition back to home or a group home or independent living 

seems to be more rushed and less planned out.  I’d really like to see our kids continue 

to have that connection and follow-up with an individual after they are discharged.  I 

think this is an area that needs some significant improvement.  We have the ability to 

really ensure that our children have ongoing success beyond Green Chimneys and I 

think that we need to expand on that.  The RTC would really benefit from having a 

transition coordinator or a social worker that specifically works with the children and 

families prior to and post discharge.  That continued connection is really important for 

our children. 

We are offering a new Life Skills Book written for youth ages 14 to 21.  Students will 

have access to one copy in the classroom as well as a second copy to take home if they 

wish.  “Life Skills for Living in the Real World” is intended to be a resource guide for 

young people to use.  The end result is that they will have some guidance in living in the 

outside world.  Life skills will be learned from these pages and, hopefully, extended to 

real life.  Our sincere hope is that this book will help with the children’s transition to the 

outside world when they leave Green Chimneys. 

My work environment is unique and extremely special.  I’ve had the privilege of working 

in a number of work environments, from a prison to a department of human services.  I 

really enjoy having my own office but being connected to the kids in the dorms and 

being able to interact with the staff and the kids is extremely therapeutic for ME.  The 

team that I work with is extremely supportive and I feel that I can really go to any of the 

other social workers, childcare workers, and others, and ask a question or get 

constructive feedback.  I have worked in some environments where the treatment team 

did not get along very well and it really impacted the work ethic.  When I worked in a 

foster care placement agency, everyone was in a giant room with cubicles and it was 

extremely difficult to make phone calls or even to focus on work because it was so loud 

and busy. 

The best part about Green Chimneys is that I’m never stuck in my office – unless I’m 

swamped with paperwork.  I can go into the dorms and hang out with the kids and the 
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staff.  I can help with childcare staff if they ever need it and when I just need a break 

from my office I can go for a walk and pet the horses! 

I haven’t been here long as a social worker but I can share a success story from when I 

worked in the RTF.  I worked with a boy named D who came from a broken family.  His 

parents were alcoholics and drug addicts and frequently in and out of jail.  His siblings 

had been placed in foster homes all over New York and D had ended up at Green 

Chimneys after several hospitalizations.  He lacked trust and empathy and really 

isolated himself.  With my background in equine therapy I thought that I could at least 

help him to connect with an animal before he connected with a human.  At that time we 

had a horse named Romeo who came from a very abusive and neglectful home to 

Green Chimneys where he knew and trusted no one.  Romeo was very malnourished 

and with the help of the children and staff he was brought back to good health.  One day 

I brought D up to the barn to meet Romeo and as I told D this story he was shocked, 

angry and overwhelmed with compassion.  He said “I know how he must’ve felt.”  D 

stood there petting Romeo in silence for about an hour while I sat and watched without 

saying a word.  From that day forward D became extremely motivated to work at the 

farm with the horses and through his growing interest in working with them he made 

strong connections with the staff and the children who worked with the horses.  From 

that day forward D became motivated, more trusting, and more interested in helping 

others. 

When D was discharged he expressed an interest in working at a therapeutic riding 

center and helping to volunteer.  Together we found a center closer to where he would 

be living and he began to volunteer there.  Since his discharge, D has been working, 

attending college courses, interning at a record label and still has pictures of him and 

the horses up on his walls in his home.  I hear from him every once in a while and when 

I do it’s always good news that I hear from him.  To this day he will still say that if it 

weren’t for Green Chimneys and the horses and the staff he wouldn’t be the person that 

he is. 

This story makes me proud to work at Green Chimneys and empowered by what we do 

here. 
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         _________________________ 
         Contributed by Ollie Crouch, 
         Records Specialist, 
         Quality Assurance 
         _________________________ 
 

A Recruitment Story 

There are a number of organizations across Europe and in this case the United 

Kingdom that young adults can pay to apply to, hopefully progressing into a placement 

in a traditional American summer camp as a camp counselor for the summer of a 

lifetime. This is a well-known summer venture among British youth. To cut a long-

winded application process short, after a number of months and various interviews I am 

in line at Camp America’s London recruitment fair 2010. 

My nerves are shot after a long train ride into the city and now I am standing outside a 

huge, daunting building probably about a quarter way down the line, which is at least a 

mile long if not further, to get in the building for the recruitment fair (thank God I arrived 

an hour and a half early). I had been given bundles of paper work, camp after camp 

across the United States. Being in line for hours you get some time to study the camp 

listings. A camp in Connecticut, camps in Maine, camps in New Jersey, all with various 

requirements and I had circled but a few which I would seek out once in the building.  

Three hours in line and I was in! I rushed in the doors a little apprehensive about things. 

People were rushing about, stall to stall, camp to camp. I saw teenage girls crying 

because they hadn’t been offered placements, one girl heatedly telling her friend, “this is 

ridiculous; all places for general counselors have been taken.” I (going for that position) 

was even more concerned now. 

I wandered around going to a few of the stalls, inquiring as to who they were and where 

they were located. I was a little confused about the whole process. The intimidating 

recruiters were not interested in me; they were interested in filling their gaps. A number 

of responses: “I’m sorry we only have space for female counselors.” “We need a riding 

specialist.” “We are looking for a lifeguard.” “Can you do arts and crafts?” After a haze 

of questions I walked into the next room of this huge complex, a little anxious as to what 

would greet me. I was invited to sit with a recruiter. Looking over my application he 

talked to me about his camp and said he liked what he saw. We sat for a few minutes 

exchanging words and finally after feeling positive about the direction the conversation 

was going he said, “there is only one thing left for me to ask, we are a very religious 

Jewish camp and practice every day, are you familiar with the Jewish faith?” “No,” I had 

to honestly respond, and our conversation came to an abrupt end. 
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A little disheartened, I stood up, took back my resume and put my satchel over my 

shoulder. Thoughts rushing through my head: “Should I have come earlier?” “Should I 

try to get a specialist job?” “This place is CRAZY!” I stood for a moment in the middle of 

the walkway contemplating my next move. It felt like an eternity there, standing listening 

to the stressed conversations of everyone trying to get recruited, being bumped into by 

numerous people as they rushed by without a care in the world, bar their own fortune. I 

considered leaving.  It wasn’t really me, this cold impersonal process. Just as these 

thoughts were crossing my mind, I turn to walk by along some more stalls and I am 

greeted by a smile. “Hello,” stated the tall dark haired man. “Hi,” I quickly responded. 

“How’re things going?” I recognized the British accent so I thought to myself this must 

finally be a representative to actually help! “To be honest with you, I am a little 

overwhelmed by all this,” I truthfully replied; another heart-felt smile and the response 

“Would you like me to take a look at that for you?” from the kind stranger as he gestured 

towards my application. “Yes, please.” The man stood reading over my application, only 

the second person of the day to actually read what I had written. He flicked from page to 

page, nodding in approval as my application read well.  After a few moments of silence 

(which felt like an eternity) the fresh faced stranger said, “Follow me. I have someone 

that I would like you to chat with.”  Who was this man that had reached out to me? I 

followed him a little way down the walkway past a number of camps and slowly realized 

that he was no representative, he was a recruiter.  My stomach took a little twist as we 

neared a stall. He yelled to a co-worker over the commotion, “I want you to take a look 

at this one.”  “Hillside Summer Camp” the sign read.  The man turned to me, smiled 

again and said the lady would only be a couple of minutes before he disappeared into 

the crowd, no doubt to pluck another lucky youth from hopelessness. I was not sure if I 

would see the kind stranger again, but I would, four months later when I arrived at 

Hillside Summer Camp based at Green Chimneys and was given a welcome talk by its 

Assistant Executive Director of Operations, the man who had picked me from a crowd. 
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_________________________ 
         Contributed by Sukru Unluturk, 

Math Teacher, Interview 
         _________________________ 

 

This is my seventh year teaching math.  I came to Green Chimneys in 2002 as a 

summer intern.  Next I worked here for 18 months as a Teaching Assistant.  Then I 

worked in Turkey as a gym teacher for two years until my green card came through by 

the lottery system and I came back to Green Chimneys.  My background is in math and 

science and I studied physics in Turkey.  In September of 2006 I began working as a 

high school math teacher at Green Chimneys.   

When I first began at Green Chimneys I noticed that mostly the children did worksheets 

that their teachers helped them with.  At first I thought this wasn’t the most effective way 

to teach.  The longer I was at Green Chimneys the more I began to realize that the 

focus here is on the whole child, not necessarily the worksheet in front of him/her.  The 

behavior of the children is always a main focus as most of these kids have been injured 

and have suffered loss in their lives.  I have to find a way to manage their classroom 

behavior.  If we just let their behavior stop us from teaching, then they will think that we 

have abandoned them, too.   

The children that I taught in Turkey were all in private schools.  They were wealthy and 

privileged and came across as very spoiled.  They did not want to learn and gave their 

teachers a very hard time.  A childhood friend of mine is a gym teacher in Turkey.  He 

had asked me for advice on how to handle his students that he said were not listening, 

mean, or had been caught cursing.  I told him about the Green Chimneys dynamic.  I 

used the tools that I had developed working at Green Chimneys to try to help him and 

his students.  I explained that the children here that were let down by private factors 

learn to have empathy and heal through their exposure to and work with the animals.  I 

do not think that I have ever seen another school set up like Green Chimneys in the 

United States.  My friend had never heard of such an approach.  The children at Green 

Chimneys are interacted with so that the whole child comes first, then the academics.   

A story I tell is about a boy who came to class and said that he was just too tired to work 

that day.  I asked him if he was sure he was too tired for anything.  When he said yes I 

asked my assistant to take the other kids outside, it would be their recess time, and 

invited this student to stay and get some rest.  The other kids were all saying “thank 

you” to him on their way out.  He didn’t know what to think, but I actually gave him 

exactly what he said he wanted a chance to rest.   
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In my class I allow the children to take notes and use them on a test.  I remind them that 

notes are not a calculator, they are not a tool to answer a question, you have to be able 

to use the notes as your tool and solve the problem from there.  A calculator does not 

solve the math problem, the concepts that are applied from their notes do.  Many 

children then find that they remember a lot that they thought they didn’t know when they 

use these notes.   

In 2008 I was a high school math teacher at Green Chimneys.  That year five students 

from my classroom passed the NYS Regents exam.  They tell me that this was the first 

time in Green Chimneys history that all the children taking the exam have passed.  For 

the past four years everyone from my classroom who takes the exam has passed.  I use 

my skills to help students learn, even if they learn differently from the other students.  

The culture at Green Chimneys allows me to do this.  I use my skills to find the way that 

will reach each child.  If you define a child’s anger as his state of being and he makes 

no accomplishments, then everyone loses.  I have to create different approaches every 

year, sometimes every week! 

I do not think that the way Green Chimneys teaches has been accomplished in any 

other school in the US.  We help the children forget when we get them to focus on 

something else.  This helps them to eventually heal.  This is the difference between any 

other school and Green Chimneys.  When the teacher is in charge, in the long run the 

kids get better.  Green Chimneys School is exceptional!  I came here with a different 

culture, a different language and was met with difficult students.  At first the kids made 

fun out of my accent.   I made fun out of their math skills.  When we all had our 

weaknesses exposed, everyone was relieved.  The kids didn’t point out my accent or 

differences so much anymore.  I think the fact that Green Chimneys is an International 

campus and I wasn’t the only one here from a foreign country helped me feel not alone.   

Now when I talk to my friend in Turkey, he is happy and enjoys his job.  He has been 

able to use the skills I have shared with him that I have learned from Green Chimneys 

to increase the level of learning in his classroom.  I am finishing up my studies at Mercy 

College this week where I am being certified in math and special education.  I have 

learned that the whole experience the children have at Green Chimneys is what is 

important, not just the books! 

          

 
 

 



48 

 

         _________________________ 
Contributed by Delores 
Patterson, Administrative 
Assistant, Fund Development 

         _________________________ 

 

Working as an administrative assistant for The Friends of Green Chimneys offered me 

an experience of a lifetime for several reasons.  Although the processing of 

administrative assignments is far different than it was 65 years ago, much of the 

environment and passion for why it is done still exists.  The mission and principles upon 

which this organization was founded are the same principles that keep Green Chimneys 

an agent for change in the lives of a special population, staff and administrators today.  

The friendly, family-type environment in its rural farm setting is probably the reason why 

many employees remain.  Although technology and systemic methods of processing 

administrative assignments have evolved into quicker, more efficient processing, it is a 

friendly smile, a happy greeting, and a caring word that have been the same over the 

past 65 years.  It’s these attributes that help to promote the cause, and contribute to the 

successful completion of the goals and purpose of continuing to deliver quality service 

to children and staff. 

The one quality that makes my administrative assignment so unique is working for the 

founder, Dr. Samuel B. Ross, Jr.  It’s never work as usual, and never a dull moment 

from the time I walk through the door of the office until the time I go home on any given 

day.  Yes, even on Saturday, I’ve found this 85 year old founder full of passion and 

sincere concern, working on grants, projects and creating ways to help his staff reach 

fund development goals for the needs of this organization.  I always perform the 

administrative process of handling donations, finding New York Times Articles, tweaking 

proposal letters, and sometimes even co-writing grant proposals with passion and 

pride.  No administrative assignment ever leaves the Fund Development office without 

Dr. Ross giving it his stamp of approval and blessing to help bring in the needed funds 

toward the desired financial goal.  This is how the Fund Development office manages to 

achieve its financial goals, by cultivating donor relationships through thank you letters, 

telephone calls and face-to-face interaction.    

I’m inspired by my own motivation to do well. My motto is speak positively and positive 

things will come your way; speak negatively and that’s what you will have.  Many people 

have brought this good/evil phenomenon into their lives without realizing that they have 

created their own environment.  When I’m feeling down, I will look for positive 

reinforcements within my work/home environment and use these reinforcements to get 

through the day.  I am always inspired by the way animals interact with the special 

needs population at Green Chimneys.  The honest, respectful and sincere 
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communication (both verbal and non-verbal) that I observe between the animals and the 

children is something everyone should want to model.   

When I was a child, I always had German shepherd dogs as well as other animals in my 

home.  The dogs were very respectful and never wanted to hurt the family, because we 

loved them and treated them with respect.  They would only respond negatively to 

strangers as a measure of protection for the people they loved and cared for, which is 

my family.  As a child growing up, I remember feeling despondent because I wanted to 

go to dance school, but my parents could not afford to send me.  I went outside my 

house to sit on the stoop and there was a little stray dog searching for food to eat.  I 

went back inside my house and brought out a piece of bread and fed it to the dog.  Well, 

minutes later, I found myself pleading with my parents to keep him - they agreed and 

that day Radcliff and I became friends for life.  That little stray dog brightened my day, 

took away my emotional pain, and brought about a healing experience through human-

animal interaction.  My family bonded with every animal that came into our home and 

grieved profusely when they passed away.  My parents would always try to replace our 

pets with another one, which meant we always had some kind of pet in the home as we 

grew up.  The bond we had with pets in our home helped us when we experienced 

stressful situations.  These animals brought about a calmness which helped us to get 

our homework done, go to sleep at night and even helped us start our day with a 

positive attitude before we went off to school.    

My hope for Green Chimneys is that the administration will continue to support every 

child that is admitted by providing them with the necessary care to build a quality life so 

that when they leave they will be able to function in the world around them.  In more 

ways than one, Green Chimneys has achieved this goal by the publicity and donor 

relationships it has developed over the years.  One strategic goal that Green Chimneys 

has is to continue building upon what has already been established and to remain open-

minded to a changing world.  I would imagine that the major changes in the mission of 

Green Chimneys will come from the advancement in technology that will support the 

administration toward efficient service and quality delivery for each client admitted to 

this facility.  One challenge that Green Chimneys faces in its quest to continue to 

provide quality service is the changing demographics of the population it serves.  It is 

critical to employ forward-thinking people who can effectively meet the needs of this 

changing culture, and from my observation, Green Chimneys is being challenged on 

how to be culturally sensitive to this changing world relative to the special needs 

population.    

Green Chimneys is well-known for its ability to implement programs that maximize the 

potential of young people.  It is a powerhouse in the industry of helping youth commit 

themselves to live better, and has set the standard that other agencies want to model.   
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_________________________ 
Contributed by Augusta Pereira, 

         Administrative Assistant, 
         Quality Assurance 
         _________________________ 
 

I started working at Green Chimneys on March 15, 2012 as the Quality Assurance 

Administrative Assistant.  I report directly to the QA and Compliance Director, Debbie 

MacCarry.  She is a great boss and I have learned so much from her.  The following are 

a few of my job descriptions/duties: 

 Prepare and type all correspondence for the Director of QA, including minutes to 

meetings, letters, memos, etc. 

 Take minutes for about 9-10 committee meetings that Ms. MacCarry chairs; type 

them and send them out to each staff member that is part of the meetings. 

 Maintain a minutes binder for each of the committees  

 Maintain and schedule appointments for the director of QA 

 Register staff in STARS (Statewide Training Automated Registration System) 

database for training 

 Report restraints in the ARTS (Automated Restraint Tracking System) database 

 Prepare and monitor RTC (Residential Treatment Center) referral packets  

 Assist with all audit, certifications and accreditations for the agency including 

COA (Council of Accreditation), NCASES (National Commission for the 

Accreditation of Special Education Services), NAEYC (National Association for 

the Education of Young Children), etc. 

 Assist in quarterly case record reviews 

 Enter purchase orders and work orders for my department 

 Keep track of office supplies/inventory for the department 

 Assist  other staff members in the department or any other department when 

necessary, including covering reception 
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I love working here because I love what Green Chimneys and what Dr. Ross and Mrs. 

Ross have accomplished, what they have done to help these kids.  What an 

accomplishment!  It is an honor being part of their life and work. 

I would love to work directly with the kids but I know we have to have training and 

credentials for it, but sometimes all a kid needs is someone to vent to and listen to them 

and you don’t need training for that, because after all, some of us are parents and we 

don’t have certificates or degrees to raise our kids.   
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CHAPTER THREE 

 

Funding & Government 

How is Green Chimneys funded? 

Green Chimneys is a not-for-profit organization. With the exception of our camp and 

nursery school, children and adults receive services at no cost. Even many of these 

camp and nursery school students receive scholarship help because of the generosity 

of others.    

Attendance at our other programs is possible because Green Chimneys receives 

reimbursement from government based on approved budgets. All children attend tuition-

free to the special education school. Adults in care are totally supported. What is 

important to state here is that without the individual support of donors, this would not be 

possible. There is no guarantee government can continue to fund programs such as 

Green Chimneys offers. There is no guarantee that our donors will be able to continue 

to help us. There is great concern in all programs that the aging out of the population 

who have supported the numerous not-for-profit organizations will eventually be 

succeeded by a new group of donors. People ask where will Green Chimneys be in five 

years and I cannot answer the question with absolute certainty. I can only hope that we 

will be able to convince those who will be the leaders of tomorrow that we will need their 

help. 

Our students including our residents, our older adults and those who join us for training 

have been able to find success from what we offer. Our special education model and 

system provides an alternate to offer to young people who have not done well in a 

traditional setting. Our ability to offer health care and mental health services to those 

who are in any of our programs is a valuable resource. We can hope like others that the 

cost of living will be such that people can be generous to programs such as ours. 

Research predicts that energy costs can save a great deal for all of us in the future. The 

natural talent of young people throughout the world may include some young adults who 

will be the genius’ and entrepreneurs of tomorrow. Let’s hope they hear of Green 

Chimneys from our future leaders and ask them for help so as to remain available. 
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How do we do fund raising, find grants, and reach out to major donors?   

Fund Development plus Marketing and Communications are perhaps the most 

important things which must be addressed by a not-for-profit organization. In some 

organizations it is referred to as Institutional Advancement. For an organization such as 

Green Chimneys it is exceedingly important. In our case we have people whose job is to 

see that people know who we are and to approach people who can support our mission 

through financial support, publicity, volunteer recruitment, gifts in kind and through 

planned giving to guarantee future sustainability. 

We are not alone in this search for support. We have to be able to describe very clearly 

what we do and why we do it. We have to have a board who not only provide 

governance but act as our advisors, ambassadors and spokespersons to the public at 

large.  

We try hard to get people to visit our facilities so they can see our program in action. 

Keeping people advised of happenings is something which can be accomplished 

through mailings, through phone contacts, through emails and now Skype.  

All of our staff have access to the Chronicle of Philanthropy. It is the resource for 

information on foundations and corporations. Sometimes we go directly to the internet to 

find individual websites as well. In some cases, the information calls for a letter of 

inquiry (LOI). In other cases, one is asked to call or send a full proposal. We make a 

point of including the name of a person to contact in our office in addition to the person 

signing the documents so that the foundation or corporation has a person to call if need 

be. Letters to individual donors are personalized and are originals. We also use direct 

mail appeals. Direct mail appeals may require the purchase of lists and the preparation 

of printed material. However, to send something to the data base can be done in house 

on most occasions. That correspondence can be a newsletter, an annual report, a 

specific announcement or an invitation. The cost of all these transmittals can be costly 

and so keeping the database up-to-date requires work and attention so that returned 

mail does not create unnecessary expense. 

Funders do not always respond in a positive way but all letters must be answered and 

people thanked for their consideration. It is best to keep in mind that a letter of thanks 

for consideration is something which allows us to continue our contact. A turn down may 

indicate that help is not possible at this time. That should not be interpreted that we will 

never be eligible for support. 
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How do you get government support?  

First and foremost, you have to decide if you are going to be a for-profit or not-for-profit 

corporation. If you are a for-profit corporation, you will be eligible for advice. If you are 

not-for-profit you will operate as a tax exempt organization and you will be eligible for 

elimination on taxes on your property, your purchases and direct support for your 

operation. This support will be extensive. You will have to meet government regulations 

as it pertains to your operation.  

As mentioned in the section “How is Green Chimneys funded”, it was indicated that 

students in all our special education programs attend tuition free. This is very important 

to families who are not responsible for the expense of having a student in our program. 

We receive support for our food eservice, our medical and dental expenses, for partial 

assistance with our wildlife program and are eligible for government surplus. Record 

keeping is required and failure to make reports in a timely matter can result in a penalty 

or revocation of the tax exempt status.  

Working closely with local authorities, personnel in the State offices and with personnel 

in Washington, DC will help you know what is available and whether Green Chimneys is 

eligible.  

I guess the short answer is you have to maintain contacts with officials at all levels. 

They must be kept aware of what you do. You have to ask them to keep you advised of 

matters which might be important for you to know.   

 

Have you ever lobbied in order to get what you needed for Green Chimneys?  

As an organization we belong to many groups related to the array of programs we 

operate. One purpose of our membership is to have the collective support of the 

organizations to represent us. They also keep us informed of rules, regulations and 

legislative action which should be aware to us. We maintain an active contact with our 

local elected and appointed officials because they are a tremendous resource for our 

work. 

 
 

 

 

 



55 

 

What is Green Chimney’s relationship with the government?  

As a non-governmental education and social service corporation, Green Chimneys is 

classified as a 501c3 not-for-profit organization.  Green Chimneys School for Little Folk 

was founded in 1947 and opened for students in June 1948. It holds a permanent 

charter from the Board of Regents of the State of New York. It operates an array of 

education services on its campus in Brewster and Carmel, New York including a special 

education school program for primary aged to secondary school children and 

adolescents. It operates a camp and pre-school on both sites. 

Green Chimneys Children’s Services was awarded a license as a child welfare agency 

in1974. This allowed Green Chimneys to contract to operate a residential treatment 

center, with the Department of Social Services and with the Office of Mental Health. The 

governing body of the school and the governing body of Green Chimneys Children’s 

Services which is also a not-for profit 501c3 corporation, have identical boards. The 

board meets 6 times per year with at least one meeting a year on the campus. Joseph 

A. Whalen, executive director, serves as the chief executive officer of both corporations.  

He is in attendance at all board meetings as is the chief financial officer. 

All directors of each program have access to the board. An annual report of activities is 

submitted to the board. The farm program submits one of the reports. The farm director 

participates at meetings of the board on campus. Board members regularly visit the 

farm center.  

 A third not-for-profit corporation was organized in 1996 and is The Friends of Green 

Chimneys. It has a completely separate board and is concerned with the fund 

development effort to make Green Chimneys a permanent financially sound 

organization. 

One very important program is the Sam and Myra Ross Institute. It is part of the 

education program and is not a separate corporation. The farm director is responsible 

for preparing the budget in conjunction with the chief financial officer of Green 

Chimneys. Requests for maintenance which cannot be handled by the maintenance 

person assigned to the farm are handled by support services. Direct purchases of items 

are handled through a purchase order system. Care and maintenance of animals is 

delegated to the director. Hiring and supervision of staff is the responsibility of the 

director. 

In addition to members of the Institute board, members of the council of advisors and 

honorary members are closely involved in the support of the farm and wildlife 

conservation center. It is a core program which connects the children to nature, the 

environment, outdoor education contact with domestic and wildlife. It has developed the 
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important garden and greenhouse program; it offers workshops and conferences on the 

many activities.  

If receiving referrals and licensure are indication of approval, we are doing a good job of 

keeping all those who fund us or have jurisdiction over us well-informed and pleased.  

We are restricted to a certain extent to the same support public agencies receive but we 

receive local, state and federal funds for our different programs.  In many cases this is 

not competitive but is automatic upon request.  We can compete through grant writing 

for other monies but there is no guarantee the request will be granted.  Our tax exempt 

status allows us to save funds on many purchases and other items.  We do not receive 

funds through taxation. 

At present Green Chimneys is licensed or approved by:   

New York State Board of Social Welfare 

New York State Department of Health 

New York State Department of Social Services 

New York State Education Department 

New York State Office of Children and Family Services 

New York State Office of Mental Health 

New York State Department of Environmental Conservation  

New York State Department of Agriculture 

United States Fish & Wildlife Service 

Council on Accreditation 

National Commission for the Accreditation of Special Education Services 

National Association for the Education of Young Children 

American Camping Association 

New York State Model Forest 
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_________________________ 
Contributed by Kristin Dionne, 
Director of Development   

         _________________________ 
     

 

Fund Development – Establishing Relationships 

For more than six decades, Green Chimneys has provided innovative programming for 

children with special needs and has grown into a multi-million dollar agency helping 

thousands of children, families and animals each year.  To sustain these programs, The 

Friends of Green Chimneys, the fund raising arm of Green Chimneys, must raise 

several million dollars each year to cover the costs of some of the most innovative 

aspects of our program not covered through traditional contracts and fee-for-service 

programs. 

The Friends of Green Chimneys does this through developing a diverse funding base 

and seeking funding from various sources of private (and public) funding.  We are 

continually prospecting for new donors, while providing good stewardship of our existing 

contributors. 

 

Who are our donors? 

Dr. Ross often says we have three types of donors: those who love animals, those who 

love children, and those who love children and animals.  But with our varied programs, 

we can also add: people who are committed to environmental education and 

sustainability; people who are committed to causes related to LGBTQ youth; people 

who love gardening; people who want to help homeless youth; people committed to 

providing vocational opportunities for youth...and the list goes on.  This is why Fund 

Development and marketing staff rely on program staff and directors to keep us 

informed of what they are doing, and the needs they foresee in the future so we 

can match those needs with interests of potential donors and properly plan for 

our ongoing funding needs. 

Our donors are our board members, volunteers, parents, interns, employees, 

corporations, foundations, people who have come to our events, people who have 

received our literature or online communications, and friends we have made over the 

years.  We rely on this same network of people to reach into their networks and 

introduce even more people to the wonderful work we do. 
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What methods do we use? 

Just as we want to diversify our sources of funding, we must employ various methods to 

engage people to want to invest in our work.  All people, corporations, foundations and 

groups do not respond to outreach in the same way, so we have various methods to 

raise funds: 

 Grant Writing – to private and public foundations, as well as corporate sources of 

support; 

 Events – events help raise funds through ticket sales, sponsorships, auctions, 

raffles, etc. and can engage all types of people.  We have different types of 

fundraising events such as galas, golf tournaments, and small gatherings, to 

engage people with different interests. 

 Direct Mail – we solicit current donors and acquire new donors through direct 

mail renewal and acquisition appeals several times each year. 

 Personal Outreach & Campaigns – we have a Leadership Circle to help 

encourage and sustain high levels of giving.  We also recognize donors through 

naming opportunities on buildings, rooms, plaques, etc. 

 Planned Giving – we encourage our friends to consider Green Chimneys in their 

estate planning. 

 Sponsorships & Honorarium Gifts – Through our Sponsor an Animal and Pave 

the Way to Education giving programs, donors can make a charitable 

contribution while giving a gift or honoring/memorializing  a friend, relative, or 

even family pet. 

 

It’s all about relationships 

There are nearly as many reasons why people give to Green Chimneys as there are 

donors.  To really engage donors, one of the primary things fund development tries to 

do is develop relationships with our donors to establish why they give and provide 

opportunities for them to engage their interests further.  Fund Development is continuing 

to hone our abilities to target information to our donors based on their interests.  For 

donors we already know well, we aim to keep them apprised of changes and 

enhancements to programs that interest them, and invite them to see programs first 

hand. 

 

 



59 

 

We are all fundraisers and ambassadors for Green Chimneys 

One of the most effective tools in our fund raising efforts is for us to have current and 

potential donors come and visit our facilities.  We in fund development know that 

whenever we have a guest, their experience will be a positive one.  From the moment 

our guests walk onto our campus, or into one of our programs, and meet our staff 

members, volunteers, and children and see our facilities they are molding their opinions 

of our services and ability to help our clients.   

All of us make Green Chimneys the truly amazing place that it is.  We can all tell our 

friends, colleagues and family members about Green Chimneys and how we make such 

a difference in the lives of the children, families and animals we serve.   
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_________________________ 
         Contributed by Jennifer Milillo, 

Director of Marketing and 
Communications 

         _________________________ 
 

 

Overview of Marketing & Communications 

Marketing & Communications is responsible for building awareness of Green Chimneys 

and promoting use of its programs and services through a broad range of 

communications including print materials, web, social media, advertising, and public 

relations. The department ensures consistent brand identity and messaging and 

represents the agency as a premier education and service provider to a diverse 

audience of families, educators, clinicians, animal and nature advocates, donors and 

community members. Marketing supports all program/service areas by creating quality 

print and online communications to increase use of/participation in programs, convey 

expertise, and attract funding. 

 

Specific Activities 

 Participate in concept development and create content for marketing and 
informational materials including program brochures, agency newsletters, event 
promotions, advertising, and online communications including website and e-
news. 

 

 Maintain brand identity and consistent messaging for all materials, and ensure 
integration across channels (print and web). Review and edit existing materials 
for effectiveness, accuracy, and adherence to brand guidelines. 

 

 Manage Green Chimneys website and social media channels to ensure current 
and engaging content and monitor all mentions and relevant activity to maintain 
positive online presence.  
 

 Communicate with print and online media and production groups to assess and 
execute publicity.   

 

 
 



61 

 

 Collaborate with departments on special events to provide promotional and 
creative support including advertising, attendee materials, photography, and pre- 
and post-event publicity. 
 

 Develop targeted or short-term/seasonal marketing initiatives as needed  
 

 Maintain strong communication with departments and programs to ensure 
current news and information is shared.  

 

 Help to research and recommend marketing opportunities including advertising, 
partnerships and fundraising campaigns. Create necessary content and 
promotional support.  

 

 Collaborate with key departments to support internal communication for the 
organization. 
 

 Develop and maintain digital assets including extensive photo library and video 
files 
 

 Support crisis communications with appropriate messaging and media 
management as needed.  

 

 

Strategic Approach 

Our most critical efforts involve management of Green Chimneys public image, and 

making sure we address our various audiences. This means we’re not just going after 

general coverage; our goal is to connect to pertinent audiences by way of our expertise, 

innovation and excellence. We don’t need people to just know about us, we want them 

to know WHY they should be connected to us and ultimately, increase their participation 

via professional partnership, funding, employment, event attendance, etc.     

 New Website  
The Green Chimneys website was reimagined in 2012 to better represent who 
we are, establish a stronger online presence and appear more readily in online 
searches. Content is organized to guide our diverse audience through all our 
offerings with supporting information to “sell” what we do, and customer 
service tools such as online registration and detailed inquiry forms have 
improved data capture and capability for future outreach.  
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 Dedicated microsites for the school, residential treatment and outdoor 
education programs contain comprehensive details and are optimized for web 
search using an SEO (search engine optimization) strategy based in well 
researched terms and developing content that is relevant and will drive traffic. 

 

 Online Engagement & Effectiveness 
Green Chimneys maintains a presence on all major social channels: 
Facebook, Twitter, You Tube and LinkedIn, as well as photo sharing on Flickr 
and monthly e-news via Constant Contact.   
 
Social media has become a primary means of communication for Green 
Chimneys, overtaking traditional media outreach via press releases and 
advertising, although both are still used as appropriate. The immediacy, 
potential reach and ability to target have made social media Green Chimneys’ 
most consistently effective means of communication. It enables instant access 
to the right forums, introduction or connection to key individuals, and inspires 
great sharing from a very loyal and growing following. 
 

 What We’ve Learned 
Learning what really has an impact on Green Chimneys followers has also 
guided our online strategy, helping to refine our tone and how we reach out to 
desired new contacts. And of course, never underestimate the power of a 
great image!   

 

Emoting our mission to build engagement and attract followers: More strategic 
communications are making an impact by truly leveraging great animal photos. 
A post of a cute animal paired with a message about how it partners with 
students, makes our mission “visible” and better explains our purpose. Such 
posts strike an emotional chord with followers, activating online sharing and 
increasing our reach. A Facebook post on a rehabilitated eagle’s release and 
what it represented for Green Chimneys was top-ranked and reached nearly 
5,500 people with over 800 who “talked” online within days of posting.  

 

Offering fresh perspectives and a view from the trenches: A Green Chimneys 
farm facilitator provides peeks into student activities and daily happenings at 
the farm on Twitter, giving us the opportunity to share authentic “snapshots” of 
GC life. An intern at our NYC program did ongoing sharing about her LGBTQ 
theatre project on Facebook and Twitter. Such social media interaction 
expands our reach - just one of several tweets was shared with over 23,000 
contacts - and can strengthen ties with funders for a particular program.  
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Interaction with key organizations and building visibility of expertise: Sharing 
online resources for helping children cope post-Newtown and Boston tragedies 
was not only an act of goodwill, it supported our positioning from a clinical and 
social services perspective. It also brought interaction with orgs such as 
National Association of School Psychologists, Child Mind Institute and 
American Academy of Child & Adolescent Psychiatry. Live tweeting during our 
2-day Human-Animal Interaction Conference had more than 12,000+ people 
talking about us on Facebook that one week alone. Cyndi Lauper’s foundation 
Forty to None included us for 7 consecutive weeks in Twitter posts of 
organizations to follow.  
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_________________________ 
Contributed by Rhonda 
Richardson, Director of Finance  

         _________________________ 
     

Finance 

“Green Chimneys Children’s Services, Inc., Green Chimneys School for Little 

Folk and The Friends of Green Chimneys are three legally separate entities.  They 

each possess their own unique 501c3 status, file separate federal tax returns and 

undergo separate independent audits.  However, the three entities function as a 

single organization and are integrated administratively and programmatically.” 

I very much value and treasure my position as Director of Finance with Green 

Chimneys.  Having previously worked in a corporate environment where the main goal 

and focus is on the “bottom line”, it is refreshing to be involved in an agency where all 

the effort spent is related in some fashion to the lives and welfare of children and their 

families.  It is encouraging to work in a department in an agency where the founder is 

present and inspires those around him. 

As the Director of Finance, I report to the Associate Executive Director of Finance 

(Angelo Matra). 

The responsibilities as it relates to this position are numerous and quite diverse.  The 

main underlying task though is “being able to defend the financial position of the 

agency and safeguarding the organization’s assets”. 

The process begins with directing the recording of the daily financial transactions of the 

agency.  This includes Accounts Payable (paying our bills), Accounts Receivable (billing 

school districts and other agencies for services rendered, e.g. tuition), General Ledger 

transactions (recording on our general ledger, adjusting journal entries to various 

accounts), Payroll & Pension (analyzing time and attendance for over 500 staff and 

processing payroll and pension activity) and lastly Cash functions. 

The above basic functions are processed and monitored for all 75 departments (cost 

centers) on campus. 

Part of an effective accounting system is an oversight body that monitors financial 

results.  Therefore, on a monthly basis I meet with a subset of the Agency’s board 

called the Finance Committee (FC) to review a number of items: Income; Expense; Net 

Profit & Loss Impact; Utilization for various programs; Accounts Receivable Trends; 

Accounts Payable Trends; Investment Accounts and Line of Credit. The results are 

analyzed by the FC and communicated to the Board of Directors. 
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In order to prepare these monthly reports, accounts and variances are analyzed and 

adjustments made (if necessary).  Analyzing income and expense accounts on a 

monthly basis and balance sheet accounts on a quarterly basis greatly affects the 

outcome of the annual financial audit we are subject to. 

Audit: We are required to undergo an annual audit by an independent CPA firm. Their 

purpose is to express an opinion on the combined financial statements based on the 

audit.   This process spans a period of 3-5 months and is extremely rigorous as there 

are three companies to be audited Green Chimneys Children’s Services, Inc. (GCS), 

Green Chimneys School for Little Folk (GCSLF) and Friends of Green Chimneys 

(FOGC). The auditors perform test work on all balance sheet accounts and 

income/expense accounts.  A major focus is placed on internal controls. (A major 

component of the Director’s position is to establish and ensure adequate internal 

controls to prevent material financial misstatements, fraud or embezzlement).  In 

addition, there is an OMB (Office of Management and Budget) Circular A-133 (federal 

awards) audit and an audit of the three pension plans of the agency. It is the 

responsibility of Finance to compile the Financial Statements. Once again, the Board 

reviews and comments on the results of the audit.  The goal is to attain zero to minimal 

findings and have a clean opinion issued. Anything otherwise could affect various 

compliance requirements, our cost reports and ultimately our rates and income. 

Year-end Cost Reports/Rate Management/Allocations:  Without getting into too 

much detail, I assist the AED with the year-end filing of various cost reports with State 

and other government agencies.  These reports calculate the various rates that are 

issued to us.  Examples are Medicaid Rates and Tuition Rates we bill to generate our 

annual income.  Each of these reports has a deadline beyond which penalties are 

charged, income is forfeited or rate issuance is delayed. 

For every rate, e.g. Maintenance, Medicaid, other MSAR (Maximum State Aid Rates) 

rates, there is a prescribed basis or methodology of calculation which involves analyzing 

each program’s net surplus (deficit) and allocating expenses to programs where they 

can be most effectively reimbursed.  It is a complicated and complex “juggling act” in 

some cases, if funds are not spent in a particular year they are lost and in other cases 

funds spent in another year may generate a rate two years down the line. 

So in addition to a raw profit & loss statement, we generate an “allocated” Profit & Loss 

by program using various allocation formulas 

Budgets: Beginning in February or March of any given year, I coordinate and am 

heavily involved in the preparation of the agency’s budget for the following fiscal year 

(July – June).  The process is set up where we engage every single director of each 
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department in projecting for the current year and forecasting for the future year dollar 

amounts for each of their line item accounts.  Multiple meetings are held over a four 

month period where we meet to summarize these amounts.  At the end of the meeting, 

all the data is compiled, summarized and condensed into a user-friendly report for 

outside parties, e.g. Upper Management, Board Members. The final step is the approval 

of the Board.  We currently maintain a budget of approximately $40 Mil. 

Tax Returns:  The IRS is one of the compliance bodies the agency is accountable to.  

As a result, 3 separate federal tax returns (990) and state tax returns (CHAR 500) are 

required to be filed.  All of these returns have due dates and deadlines.  On a separate 

note, Sales Tax Returns are filed quarterly. 

The role of Finance Director involves moving from one deadline to the next as described 

by the items above. In addition, however, there is internal support that must be given to 

fellow directors on a daily basis. There are numerous requests for internally generated 

financial reports, budget status, purchase order approvals and staff requisition 

approvals/changes.  There are also various projects requested by the Executive 

Director and members of the Finance Committee. 

Internal Business Office:  The work/tasks of 13 staff members must be coordinated, 

structured, reviewed and monitored.  Performance must be reviewed and personnel 

issues addressed promptly and effectively. 

While there is a greater need for financial transparency and accountability in the not-for-

profit arena, maintaining and tracking the fiscal health of Green Chimneys is a 

rewarding career path. 

 

 

 

 

 

 

 

 

 



67 

 

Developing a Strong Statement of Who We Are 

For many years, we have been in control of our program and have maintained and 

expressed to all outsiders who we are and what we do. In the beginning, we chose to 

serve pre-school youngsters for school and camp. Next we realized that we needed to 

extend the age of children we would serve. This followed with our introducing the 

seventh and eighth grade program. Then came the admission of children known to child 

welfare. We admitted children from three states. They were New York, Connecticut and 

New Jersey. New Jersey refused to pay the same tuition as the other states and we 

spent some time discharging these youngsters or facing the reduction of tuition from the 

other states. 

Having formed the school and camp corporation first, the NY State Board of Regents 

would not let us merge the child welfare and educational corporation. Hence, we 

operate with two separate 501c3 corporations. A third corporation was developed so as 

to have a corporation which would have as its primary purpose raising funds to maintain 

our financial security. It needs to be reexamined at this time. 

Looking back, we have always been in charge of the development of the educational 

program. We were the first non-public school to be included in the State’s study of the 

value of year-round school. We had approval for more days than we do at present. We 

are now approved for 210 days. The Clearpool ESY is very interesting in that the State 

is allowing us to admit students from sending schools for the summer session. I wonder 

if Connecticut students could be included. 

The planned merger with Lakeside called for us to be the elementary and junior high 

program and Lakeside to be the high school program. It would have been interesting 

because they had a union free school district and the State indicated we would not be 

classified that way when the merger was accomplished. In the Lakeside situation some 

students attended the local public school. There was an extensive pre-career training 

program taught by the faculty. In order to do this, teachers worked on the morning 

academic program or the late morning to late afternoon career program. Both schools 

adopted the RE-ED program under the tutelage of Nicholas Hobbs. 

Look what happened. After terminating the merger of our two programs, the board of 

Lakeside and their private funding source which was the Edwin Gould Foundation, 

decided they wanted out of the residential, foster care, child welfare system. We 

survived but Lakeside moved to a new site and was not able to continue. 

Green Chimneys has experienced the closing of our group homes and of apartments for 

older adolescents. If you look at the list of programs we have started and then closed or 

transferred to others, you realize that our work is sometimes very unpredictable. It is for 



68 

 

this reason that I am writing this paper. We need to be ever vigil and know who we are 

and why we do what we do. 

Where are we and where are we going? If we could develop a statement which we 

could all adopt, I believe we would stop some of the misunderstanding and concern 

which seems to be utmost on everyone’s mind. 

Here are some questions all programs should ask themselves: 

 Are our current admission criteria clearly accepted and understood by us all? 

 Are our students with us for academic reasons only? 

 If not academics, what has been the reason for referral? 

 Can we rank the problems of our students in terms of educational needs, social 

needs, psychological needs, behavioral needs and physical needs? 

 Is there anything else? 

 What are the most important things we can offer? 

 How can we be sure that residents and day students experience the same 

things? 

 Is our school day long enough?  

 Can we alter bus schedules? 

 What programs are absolutely essential for our therapeutic program? 

 Would a contract with parents of what we will do and what we expect them to do 

to make the conclusion successful help? 

 In view of the serious problems we note in our current population should there be 

another way of maintaining difficult students? 

 Is the health center equipped 24 hours a day to serve students safely with 

serious acting out behavior? 

 Do we have excess of staff or do we require everyone now employed? 

 What chores around campus would engage students? 

 What are we missing in helping students who are much overweight? 

 What can we do to engage parents more? 
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CHAPTER FOUR 
 
 
Developing Leaders - Transitioning 

What is the organizational hierarchy for Green Chimneys?  

Green Chimneys is composed of three corporations:  Green Chimneys School and 

Green Chimneys Children’s Services are the operating organizations. The Friends of 

Green Chimneys was created as a separate organization to widen the opportunities of 

public relations and the possibility of raising funds for the programs. In addition, it was to 

increase the opportunity to involve additional volunteers in the concern for the 

governance of the greater Green Chimneys organization. 

Green Chimneys School and Green Chimneys Children’s Services are the governing 

board. The board meets a minimum of 6 times per year. There are a large number of 

committees and board members; staff and volunteers serve on these committees. They 

prepare reports for all board meetings. The Friends board receives copies of all these 

reports. The chief executive officer of Green Chimneys is appointed by the board. It is 

his responsibility to recruit staff to serve as assistant executive director. These directors 

are the department heads for operation, finance, clinical services and facilities. Other 

directors supervise fund development, admissions, human resources, marketing and 

communications, food service, housekeeping and childcare. The special education has 

much the same staff as would be found in any school. There is a cadre of mental health 

staff assigned to both the residential, day and community based services. There is no 

contractual arrangement for staff. Since Green Chimneys School is a not-for-profit non-

public school, staff are hired for a particular job but there is no contractual arrangement 

or tenure. At the present time the Founder of Green Chimneys is the Managing Director 

of Friends but is a non-voting member. 

 

What are the qualities of a leader?  

Having worked at Green Chimneys, I never asked anyone to do something which I felt I 

would not ask of myself. Of course, in my case there are positions I could not fill without 

additional training. When our sons were growing up, they worked in jobs at Green 

Chimneys where they were asked to do some really hard tasks. To be clearer, they did 

some tasks that were not the most pleasant experiences but they understood they had 

to do what other staff might have to do. They understood and learned from the 

experience. They also gained the respect of their co-workers for not refusing certain 
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tasks. Our daughter worked on our staff for many years and she understood the 

importance of her presence. 

As a leader one has to make hard decisions. Since we are working in an organization 

which charges for its service, it must be understood we are a business and the people 

who avail themselves in any way of our services are customers. At times things are very 

trying, hectic and challenging. It helps if one is supportive and has a good sense of 

humor, praises others and sees good in what is happening. A charismatic person is a 

plus. Friendliness and concern for fellow workers is a skill which must be learned if one 

wants to be successful. If you are a lifetime learner, it helps. If you are willing to admit 

mistakes, you really are going to do well. If the description sounds like you have to 

consider yourself indispensible, you better read this over again. I think I may have gone 

overboard in my description. Be yourself, count on the support of others if you treat 

them with respect and work hard. As a leader, you have to be honest with others. 

Remember all this and you will do fine. Don’t worry. Many will tell you when you are off 

target. 

 

Briefly describe a situation that you have faced that demonstrates your success 

as a leader. 

Only time will tell if I have been a good leader. It has been very exciting, tiring, 

completely overwhelming, anxiety producing and worrisome. It has taken all of my time. 

It has made me a boring person to be with since it is of full-time importance for me. I 

have learned a lot and I appreciate all those who have shown confidence in my work. 

My greatest pleasure is the loyalty I have enjoyed from staff and board. The love and 

respect of the children is better medicine than anything else. 

I do not know if it showed leadership but it was a must to take some of the actions I 

took. In 1947, I dreamed we would be an operating farm. We had cows and a 

pasteurization plant. New York State Health Department told us that the dairy was too 

small to qualify for inspection and that we should sell our milk to an operating dairy. 

They also stated the raw milk was too high in butterfat and advised us to buy skim milk 

or low fat milk. 

We planned to have our children swim in the east branch of the Croton River. It was no 

problem until the local health department said that there was leakage of septic tanks 

and sewage systems which were causing the water to be contaminated. They closed 

the river for swimming but allowed us to fish and boat. We raised the funds and built a 

pool. 



71 

 

We were opened only three years when in 1951, just after I was drafted in the Army, 

that a spark from the furnace caused a fire which resulted in the necessity of building a 

main house and dining room and classrooms. I was given emergency leave of one 

month. We immediately contracted to replace the original main house on the property. 

We decided to get rid of the cows since we were not able to use the milk we produced. 

We turned the main barn into classrooms and dining area since the fire had destroyed 

the entire main building.  

We had converted everything on campus and added some buildings for use as 

dormitories. They were fine but certainly not like the ones we have today. To get a 

license as a social service agency which considered this a children’s home because 

they were in placement, we had to reduce the number of children. 

Referrals were very important and New Jersey flooded us but they refused to pay the 

same fees which New York and Connecticut did. We were told by the two other states 

that if New Jersey would not comply, they would reduce their fees. We had to ask New 

Jersey to remove their children and we had to work hard to fill our beds. Luckily, we 

survived what might have been a total disaster. 

Twice we saw the opportunity to purchase adjacent property and add to the original 

acreage. The first time is when we bought the Boni-Bel Farm and the second was when 

we purchased the Hillside property from the New Rochelle Lions Club. We acquired the 

351 acre Clearpool property in 2008 because the executive administration saw this as a 

real opportunity for expansion. It is still an event in progress. My role was to find a 

generous benefactor who made it possible. 

In 1996, stepping down as the executive director and assuming the responsibility for 

fund development was a wise decision. Today the executive director, the fiscal director, 

my wife and I still work together. Of major importance is to have the board recruit new 

leadership while we are still around to make the change a smooth transition. 

I am extremely pleased that the Ross Family decided in the beginning that we would 

operate as a not-for-profit organization. We never looked back because it has been for 

the longtime benefit to our operation. 

 

What specific behaviors that you were engaged in contributed to your success?  

It would be horrendous not to state that my family was an asset I could never have done 

without. Grandparents, parents, in-laws, wife and children and now grandchildren, were 

there to help. They invested time in Green Chimneys and they helped financially. We 
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were fortunate to make many friends and they helped in more ways than one might 

expect. Getting advanced degrees helped family members serve more efficiently. 

Joining organizations helped all of us spread the word about Green Chimneys. Being 

active in Rotary opened up a whole new adventure and the emphasis on service above 

self resonated why we should not adopt that for the way Green Chimneys should 

operate. It was only one of the organizations which provided us with new ideas and 

ways to run a business where children and animals were to be brought together. One 

the adults can share with the children and families is 4H. I caution all those who may 

wish to replicate all or part of what we do, not to ignore the community in which you 

choose to locate. It takes a while for people to understand what you do and ask to be a 

part. We have worked and continue to work hard to make the communities in which we 

have facilities understand that we appreciate their help and want to offer what we might 

do to make them feel comfortable about our presence.  Green Chimneys people not 

only recruit volunteers to help us but we volunteer in turn to help others. We try to 

conduct events where the community can participate. We open up our doors for visitors. 

We offer all sorts of educational and recreational opportunities which are open to others. 

We raise funds to help those who need financial support to join some of the programs. 

 

No one is perfect, how did you deal with your own failures and weaknesses and 

those of staff?  

You have to treat people the same. You discover that being open to personal criticism 

lets people not to be afraid to approach you. Some say I fall in love with everybody. I 

guess that can be a problem at times. I do like people and I look for the best in them. 

Sometimes I admit I may be too quick to praise but everyone likes to think they are 

doing well. There have been times when my thinking has been wrong but there are 

more times that my thinking has been right. Some say you get more with honey than 

you do with vinegar. Yes, there will be times that you will be disappointed. It is better 

than being negative.  

 

What are the most essential qualities I would need to have to replicate Green 

Chimneys?  

In the case of Green Chimneys, I had the help of family. My family raised the funds. You 

have to realize that you are running a business and all that means. If you have a 

program for children and animals, you have to be able to provide a safe place for both. 

You have to have patience. You need to learn things you may not know because you 

may have to do more work than you can believe possible. You have to be careful to get 
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the right advice about things you do not know. Hiring all low bidders may sound great 

but you need to be careful. You must try not to promise what you cannot deliver. You 

have to learn that the children under your care are not your children. This means you 

cannot take risks with other people’s children. Today with social media, some angry 

families or angry children can fill the internet with many negative things. It’s not right but 

it happens and there is currently nothing you can do to avoid it. 

 

It’s your vision – so how do you get others to support your dream?  Financially, 

emotionally, through volunteering, commitment?  

I think more than anything I have to remember all the people over many years who have 

helped me with my dream. As I answer this question, I hope I have told them so. I hope 

too they know I do not take all the credit. I cannot begin to tell anyone the number of 

people who have helped and who have contributed their time, energy and funds to 

make it happen. You can never thank people enough. You have to constantly seek 

ways to respond to their effort and generosity. It is easier said than done. As we think 

about our future, we must never forget those who helped us reach where we are today. 

We think frequently about honoring those who have been there for us. They must never 

feel we did not appreciate what they did. People have helped in so many ways over 

many years. Some have given great advice which you could not have gotten no matter 

what you spent. Others have not only given but asked others to do likewise. We have 

many volunteers. Some come as individuals. Others come in groups for what are called 

Days of Caring. It was the goodness in people who have helped children, families, staff 

and our board that make Green Chimneys something for which we can feel proud. 

 

Green Chimneys has celebrity spirit.  How could I get high profile celebrities and 

people to support my organization?  

This is an easy question. You have to ask for celebrity help. Some will say yes, whereas 

others may be too committed at the time. You cannot expect a yes in all cases. Green 

Chimneys has enjoyed the support of celebrities over many years. You can’t expect all 

of them to stay interested in you forever. If you are lucky, some will. When people say 

no, you have to ask if that means never. Remember to be appreciative for their help to 

you and do all you can to show your appreciation. 
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         _________________________ 
         Contributed by Donna Kessler, 

Director of Human Resources, 
Interview by Anne Tascio 

         _________________________ 
 

It makes me very proud to say that I work at Green Chimneys.  I have worked in other 

Residential Treatment Centers that, while all are similar in very basic ways, as an 

agency Green Chimneys goes above and beyond to make this a special place for our 

clients and that commitment is also felt by the employees.  We have a very special and 

unique work environment.  I have spent my entire professional career working in child 

welfare/residential treatment in some way.  The work can be very emotionally taxing, yet 

rewarding when you know that you’ve made a positive impact on someone’s life. 

When I first came to Green Chimneys in July, 1999 as a Social Worker, I was initially 

attracted by the shorter commute.  I didn’t even know that much about the mission 

before I came here.  However, it is the culture and the mission that does keep me here.  

It is one I believe in.  The people who work here are special and that makes the 

environment special.  The majority of our employees are very kind and that appeals to 

me.  Even when people disagree we find a way to do it respectfully, which I think is very 

important.   

I honestly believe in what Dr. and Mrs. Ross believe in terms of the healing connection 

between the natural world, animals and people.  I grew up in the kind of environment 

where I always had animals.  I have owned dogs, cats and horses.  As a kid/teenager I 

even barrel raced in rodeos.  My parents taught me to be a responsible adult by 

allowing me to own and care for animals.  It was a brilliant parenting technique!  Even 

though I suffered from allergies and had to get shots in order to have pets as a child I’d 

rather get the shots than live without animal friends.   

At Green Chimneys, you can make suggestions all the way to the top of the 

organization and be heard.  What our employees say is taken to heart and respectfully 

listened to.  Even if things do not change or if there isn’t agreement with what an 

employee says or wants – the fact remains that employees are encouraged to say what 

is on their minds.   

I worked in the Social Work department and eventually transitioned over to Quality 

Assurance which was, along with Human Resources, under the umbrella of 

Performance Improvement.  When the Director of PI resigned, I was hired to take her 

place; this was in January, 2011.  The Quality Assurance and HR departments were 

already split in terms of function, but had been under one director.  While in QA, I 

worked as an assistant director under the PI Director and managed the records staff.  
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The PI Director handled HR functions, focusing on training, recruiting, benefits, etc.  The 

PI Director mentored me and involved me in HR things that were not necessarily part of 

my job description and it was a great learning opportunity.  So when the PI Director left 

and Joe Whalen wanted to make two separate departments, it was a natural split.  The 

new director of QA was already fulfilling part of that role and she took it over fully.  The 

timing was right and things went smoothly.  The most difficult thing in splitting the 

department into two was that we all liked working together and being in the same area.   

I have the pleasure of reporting directly to Joe Whalen, our Executive Director who 

started here right out of college.  Joe encourages staff to bounce ideas off of him.  I also 

work very closely with Angelo Matra, our CFO (Chief Financial Officer).  Working with 

Angelo I get to understand the fine balance that must be maintained to keep Green 

Chimneys operating in financial health.  I now understand HR from a finance viewpoint.  

As a director, I have a much better understanding of why things are done certain ways 

that I didn’t have as an employee.  Joe and Angelo’s energy level is contagious.  It is 

apparent that for them this is not just a job.   

What makes Green Chimneys Green Chimneys really does come from the top down, 

from the executives who really care and live the mission.  And this caring really comes 

from the legacy of Dr. Ross and Myra –this is their life and they have dedicated 

themselves to it and that definitely inspires me and others.  Sam and Myra Ross are 

perhaps the best example of the spirit of Green Chimneys.  They are active energetic 

mentors; they challenge staff to always reach higher and to grow.  Their example is felt 

throughout the organization and imitated.   

It was only after I came to work in Quality Assurance that I got a chance to appreciate 

even more that the culture of Green Chimneys is top down.  And, as Director of Human 

Resources, I’ve been involved in conversations where I’ve seen close up the dedication, 

commitment and caring for the staff and clients our executives have.  They are so 

dedicated to this place and they want to do the right thing by our employees.  The 

empathy, concern and leadership that is shown by the executive team is inspiring and 

that definitely keeps me going.  For example, when I was in Social Services, we had a 

high turnover rate with which to contend.  Green Chimneys is committed to making 

things better so we didn’t just say this is how we’ve always done it so we’re going to 

keep it this way.  The old way wasn’t working!  We changed things around, how the 

structure works and improved the department.   Today the group of Social Service 

workers is so solid and tight and turnover is at a natural pace.   

The Farm and Wildlife Center is definitely a place of interest when visitors and vendors 

arrive and we are always willing to give them a tour.  Serendipitously when we took 

Biometrics, an independent company that is working with us, on a tour and as we 
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showed them the Farm and Wildlife area it turned out that one of their employees 

visiting that day was a former wildlife rehabber.  Most often our visitors are hopeful job 

applicants who are attracted by our connection with animals and nature, the beautiful 

campus and our philosophy and culture.  Human Resources supports that interest and 

makes sure it is a realistic part of the interview and hiring process.   

We let new hires know that the farm is a very important and essential place, but for 

most staff it is on the periphery.  One full day out of our week long orientation, Michael 

Kaufmann, the Farm & Wildlife Director, takes our new hires up to the farm and explains 

the integration of the farm and wildlife area with Green Chimneys as an organization.  

We do want our employees to understand thoroughly how essential the farm and 

animals are to our program and we present our nature based programs as a big part of 

who we are.   But most staff don’t actually work with the animals and during new 

employee orientation we tell new hires that while a lot of our staff loves to take walks up 

to the farm during lunch, people should not expect that every day is a fun day playing 

with the animals.   

The kind of employee that will succeed best at Green Chimneys is energetic, flexible, 

and has a good tolerance for change.  We are constantly evaluating what we do and 

how we do it in order to provide the best services for our clients.  Because of this 

constant evaluating and fine tuning, people who can tolerate that and look at it as a 

challenge will succeed the most.  People who tend to be rigid with black and white 

thinking, no matter what their position is at Green Chimneys, probably will not do well.   

Every now and then we’ll get an employee who doesn’t fit in.  Sometimes it is just a 

square peg in a round hole and the employee and Green Chimneys just amicably end 

the relationship.  Other times, there have been staff who can make the working 

environment really difficult.  We as a culture don’t put up with that.  Accommodating 

mean-spirited people or people who treat others badly is not the Green Chimneys way.  

Even then, our main goal has always been to make people still feel respected even if 

they don’t fit in and we’re asking them to leave.  In my time here I’ve never experienced 

that a termination of employment was ever done maliciously or less than respectfully for 

the person.  If we err in any direction, it is on the other side, often giving several 

chances before we say: “We can’t do this anymore.” 

Right now the agency is in such a stage of rapid growth that the changes are felt all 

through the organization.  The more Green Chimneys grows the more demands are put 

on Human Resources for more training and more employees to train and track.  Any 

and every change at Green Chimneys is bound to affect our personnel and this affects 

HR.  In addition to hiring, we provide training for new staff and we have created an 

environment that supports employees to reach out if they have a complaint.  
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We currently have 471 “permanent” positions, both full time and part time.  Not all 

positions are filled.  We currently employ 564 people (this includes per diem and 

temporary positions that are not included in the 471).  We have 404 employed full time, 

39 employed part time, 37 short hour, 21 temporary and 61 per diem.   

Our employees have a wide variety of degrees, credentials and licenses.  These include 

Licensed Psychiatrists, Registered Nurses and Licensed Practical Nurses, Licensed 

Social Workers (some with Clinical specialization), School Counselors, Licensed 

Occupational Therapists, Licensed Speech & Language Pathologists, NYS Certified 

Teachers (with a wide variety of specializations), people working in Childcare with a lot 

of different Associate and/or Bachelor degrees, Certified Public Accountants, HR staff 

with PHR (Professional in Human Resources) certification, Certified Recreation 

Therapists.  The list goes on and on.  

When the three new dorms went up, it meant we had to restructure housekeeping 

completely in 2012.  The way that housekeeping duties had been organized and 

delegated for years changed to meet new needs.   

With the expansion at the School there has also been some reorganization - including 

eliminating the position of Principal and redefining roles and reassigning staff.  We are 

also expanding the Clearpool site.  Even at our Connecticut site, our clients there are 

aging, their needs are changing so procedures and policies need to change in order to 

accommodate the aging process and staff has to be retrained.  The more we grow as 

an organization, the more HR needs to grow. 

One major change not caused by our own growth that will impact HR greatly is 

Healthcare reform.  Healthcare reform will significantly impact our benefits greatly and 

just keeping up to date and knowing how to adjust our benefits will be a lot of work.  

Even without the upcoming changes, to handle all of the benefits in-house would be 

impossible and we would need to create another whole department for it.   Instead we 

use an outside vendor, Relph, to do the nitty gritty of it, and our own employee, Barbara 

Crapa manages all of the benefits and acts as a liaison.  Staff knows they can go to 

Barbara for help up to a point, but eventually they have to get Relph involved.  And, just 

because someone stops working for us doesn’t mean our involvement with them ends.  

We may have to attend hearings, provide documentation for unemployment benefits, 

etc. 

Educating others to be aware that when they make changes in their part of Green 

Chimneys world, that it may very well impact HR in some way is something I am 

working on.  I’m not surprised when staff and even department heads don’t know this.  I 

certainly had no idea of things like this when I was in Social Services.  HR needs to 
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know, for example, when a department is changing the job title of a staff with or without 

a promotion.  We have to keep our records current as well as see if the new job title is 

“legal”.  Certain job titles affect compensation and benefits and they have to be worded 

just so in order for us to get reimbursed by Medicaid and/or to fit into our rate structure.  

This is especially true for staff in Education.  The New York State Department of 

Education has requirements that job descriptions and titles must be in order to get 

reimbursed at a certain rate.   

Actually, every agency Green Chimneys is involved with generally impacts Human 

Resources.   The Office of Mental Health (OMH) and the Office of Children and Family 

Services (OCFS), each has their own rules for our different programs!  Hard to believe 

but things that we have to do for OCFS for our residential treatment center differ 

somewhat for what OCFS requires that we do for Nature’s Nursery.  Recently we were 

surprised to learn that the new director for Nature’s Nursery, who had transferred within 

Green Chimneys from being the school Principal to the director of Nature’s Nursery, our 

public childcare program, has to go through OCFS approval process.  To us, it was just 

an internal transfer.   

A lot of HR work is behind the scenes and requires understanding HR law.  Sometimes 

people, external and internal, want us to cut corners that we legally can’t cut.  One 

example involves our intern program.  Historically international interns came to work at 

the farm and it was a fabulous opportunity for us and for them.  Our children benefited 

by having exposure to people from other countries, we benefited from having interns, 

they benefited by learning and being able to add this experience to their resumes.  A 

recent US Department of State rule will no longer allow people on J1 Visas to come 

here to work with children.  That impacts our international applicants because all of our 

work just about involves children.   An international applicant had a lawyer contact us to 

on her behalf.  They were requesting that we write up a training plan that would allow 

the applicant to come in – basically they were asking us to lie and I’m not willing to lie 

and certainly no one on staff would support that even though it means losing 

international interns.     

Other requests are to change staff from hourly to exempt in order to save on overtime 

pay.  That’s clearly against the law.  There are parameters, guidelines as to what level 

of work constitutes an hourly employee and what constitutes an exempt employee.  Our 

job in HR is to let the organization know the rules.  Getting in trouble with the 

Department of Labor is a bad thing! 

Even in our internship program there are rules governing pay and reimbursement.  They 

receive a paid stipend.  Domestic interns do not get health insurance but international 

interns are required to have it as part of their visa.  Green Chimneys does assist with 
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that.  Part of their reimbursement is the room and board we provide during their stay 

here.  Those who live locally may choose not to live on campus and in that case will 

receive a slightly higher stipend instead.   

We also have a healthy Volunteer Program and in the last year added a volunteer 

coordinator position which has helped run that tremendously.  Volunteers are definitely 

beneficial to the organization.  But, since they function in the role of an employee doing 

work here, we still have to manage them, make sure their schedule works for us and to 

make the experience mutually beneficial and agreeable. 

There is a cost to the organization for having outside volunteers in terms of 

management and training and not every volunteer is happy when they’re here and does 

what we need and want.  Sometimes this requires counseling them in some way 

because things may not be great.  This also applies to interns.  And that is what 

happened exactly the first time I had an intern work for me.   

When I worked in Social Services I had an intern that I had to counsel out of the 

program because she just couldn’t do the work.  Not only was the work hard for her but 

she was compounding the problem by being dishonest in some of the things she was 

reporting to me and I had to backtrack and check and correct and that took a lot of time.  

Also, because she was getting college credit for the internship as part of a college 

degree, I had to meet with the dean because of the issues raised.   We tried very hard 

to make it work because we didn’t want to kick her out automatically.  That is not the 

Green Chimneys way either.   

So in that case having an intern did cause problems but it was also such a great 

learning experience for me.  I had to learn how to confront dishonestly while 

endeavoring to not create ill will or minimize her actions.  She was the first intern I ever 

had and even though it wasn’t necessarily a positive experience, it was a good one and 

good training for becoming a supervisor and mentoring another professional.   

Volunteers and Interns can be fabulous and good in terms of the work culture and 

because they are here working unpaid or for a small stipend – it says a lot about 

wanting to be here.  There is definitely something drawing them to us.  So the benefit 

balances the cost.   

I’ve made mistakes here – from my first position to my current one.  There is always a 

learning curve.  The culture and environment at Green Chimneys has made these 

mistakes part of a learning experience for me and then it’s:  “OK, let’s move on”.  I’ve 

made plenty of mistakes and never was I treated badly about them here.   
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When I’m feeling a bit overwhelmed or down, the knowledge that what we do here helps 

so many others and that we, as an organization, are constantly trying to get better, that 

we are always looking to improve, that we offer new programs not out of convenience, 

but out of fulfilling our desire to provide the best for our clients, as well as our staff, that 

definitely helps to keep me going on days that are really tough.  I think about how 

fortunate I am to have some security in my life.  Compared to so many people in this 

world who are struggling significantly or have been through horrendously traumatic 

things (some of whom I’ve known and worked with through Green Chimneys) I am 

extremely lucky.  I remind myself of that almost daily and my burdens often feel less 

difficult as a result. 

I think that I am the kind of leader that works also as a team member.  I endeavor to 

include everyone in the department and their input is important to me.  I want staff to 

feel that I am approachable as a boss and not to be perceived as a boss where I order 

people around.  Our work is a shared responsibility, not just my responsibility to 

delegate the work to them.   

My philosophy is that I consider the success of our department hinges on all of us 

putting in the effort and that all of us together can create a successful work 

environment.  I work to ensure that staff knows that and I think they do.  There is a 

collective feeling to the HR department; I think staff does feel that they help make things 

happen – rather than things are happening to them.   

In the book, ”From Wags to Riches”, written by Robert Vetere, President of the 

American Pet Products Association (APPA), which Rollo lent me, the author delineates 

types of leaders and leadership according to dog breeds.  I am definitely a golden 

retriever leader type, friendly, energetic, and inclusive.  It was interesting when I took 

the test in the book and it came out I was a golden retriever – because that is the kind of 

dog I grew up with too – and the traits really speak to me. 

I do think in terms of dealing with my own failures and weaknesses, recognizing them, 

accepting them and being ok with them and being able to admit I made a mistake – or 

even to say I’m not really good with that.  Because I can do this, it is better for my staff 

and the functioning of our department.  My staff can see that honest mistakes are not 

opportunities for reprimand but opportunities for growth.  This is all part of the Sanctuary 

model I mentioned before which permeates our culture here.   

For example, one of my major weaknesses is numbers.  I’m not a math person and I 

never have been.  In Human Resources you have to be a math person.  Even though I 

am her boss, I very often go to Barbara Crapa, Human Resources Associate/Benefits, 

and ask her for help with numbers. When I’m working with Angelo, our CFO, and we are 
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figuring out percentages of salaries, he helps me with the numbers and he is ok with 

that.  I think if I thought I’d have to go back to school and become a number’s whiz, I’d 

probably freak out.  As my employees see me comfortable asking for and receiving help 

and being honest and open about what could be seen as a lack, it encourages them to 

know to not pretend they are good at something if they know they’re not.  What happens 

is that we have a friendly cooperative team.  As a department we figure out how to help 

each other improve at the skills we need, or how to pick up the slack.  But if you’re a 

square peg, I’m not going to try to fit you into a round hole.  I’m going to figure out how 

best to use you and find someone to fill in the gaps.  This isn’t used as an excuse not to 

do something or not get the work done.   If it is something we all still have to do and our 

department still has to do it – it cannot just not be done.  This also goes back to our 

culture and who we are as an agency.   

As for mentoring my own staff and encouraging their growth, I see it as essential to 

being a good leader.  It is a win-win for all of us when our staff becomes more skilled.  

This is totally supported by the agency as well, again, top down support.  I have two 

staff currently who both have been supported to get a special certification, PHR, 

Professional Human Resource certification.  PHR certification is a good thing for any 

human resource professional to have.  People who have this certification are more 

highly regarded in the field than those who don’t.   

Green Chimneys paid for the prep course and both staff were successful in getting it.  

This shows the commitment of the agency to the HR function and it professionalizes our 

department as well.   

Of course, you learn a lot on the job and in the prep courses and tests it is all about best 

practices and HR law.  The plus side to this is apparent right away.  Whether I’m in my 

office or out on vacation – I’m not the only one with this knowledge in my head.  If an 

issue comes up they have the basic knowledge to now sort through the problem.     

In HR we are constantly working to achieve new goals.  I had a learning curve coming 

from Quality Assurance to Human Resources and my staff graciously taught me – we 

found antiquated systems and upgraded – asking ourselves does it really make sense 

to continue doing it this way – so we really looked at our most basic processes to try to 

bring them current and make sense.   

One of these processes in dire need of an upgrade assigned to me when I first took 

over was to reduce the amount of time it takes to hire a new employee.  There was an 

overall feeling that the current process was taking way too long, causing unnecessary 

expense and personnel problems.  Right away I compiled the documentation needed to 

present a case for hiring a second recruiter.  One recruiter for this huge and growing 
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agency was not enough.  Hiring that second recruiter helped a lot.  I also worked to 

move the agency to an electronic application process to replace the paper process 

which was inefficient and time consuming.  Once we implemented the new electronic 

system for applications, it became easier to track applications, screen potential job 

applicants and reduce the number of days it takes to bring someone in for an interview.  

My first month as Director of HR – when we sat down and looked at our volume – in one 

month we had processed as many applications as we had the whole year previously. 

Even if we don’t hire them we still have to track and process them – legally we can’t 

ignore job applications.  We always acknowledge receipt of the application and let the 

applicant know that if they are qualified for the position we’ll be in touch.   

The streamlined job application process for new hires and staff is all online now.  

Efficiency is increased for hiring departments as HR takes the lead on screening 

applications and then sending only those we feel appropriate on to the hiring manager.  

Once the hiring director interviews and makes a choice, HR can have the new hire 

ready within a week if the hiring department and the new hire complete the tasks they 

need as well.  For example, the new hire needs to make an appointment to get 

fingerprinted as well as get a health clearance.  A delay on getting this done will delay 

their start date. 

Another antiquated process that needed overhauling was our records.  We had file 

cabinets lining up the walls in two offices and reaching back into a closet.  After 

brainstorming with staff, we came up with creating a Records Room in an under-utilized 

conference room, the Silo.   

If I want to change things, I get great response from my employees with suggestions, 

ideas.  No one in my department is really afraid to try things differently.  There is no 

ownership that “we’ve always done it this way”.  As a matter of fact, one of our really 

longtime employees, Barbara Crapa, remembers how we did things thirty years ago and 

is one of the first ones to generate new ways of how to improve processes!   We really 

are constantly trying to improve which is one of those seven Sanctuary Commitments.   

In my department I feel as if we have each other’s’ back to help get the job done.  We 

understand each other’s jobs.  As mentioned previously, in HR we have to funnel a lot 

of information and all of it can have legal ramifications if incomplete, missing or 

mismanaged.  Therefore we strive to create good systems and then stick to systems. 

I will say that when I think of mentoring success stories, my own story is such a one.  I 

believe it because of the support and mentoring I have had at Green Chimneys that not 

only has my professionalism increased, but I have grown as a person.  I am completely 

different not only as an employee but as a person since I started working here.  I 
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attribute a big part of that to Kristin Licardi who was my director when I was working in 

Social Services.  Kristin helped me see how some of my own behaviors were 

counterproductive to what I really wanted to achieve.  Without ever making me feel that 

I was in trouble or failing, she opened my eyes to how maybe what I doing or the way I 

was communicating hurt me instead of helped me.  I cringe when I think of the times I 

did or said things that could have been seen as insubordinate or could have been seen 

as inappropriate.  Kristin instead of going down that route with me, treating me like a 

bad employee, she worked to show me how if I did things differently people would listen 

to me better.   

Kristin helped me figure out ways to disagree with people, to be unhappy and express it 

in such a way that others wanted to change or at least we came to an understanding 

without hard feelings.   

If someone is reading this chapter to find out how to best replicate the Green Chimneys’ 

Human Resource department, I would recommend starting with hiring the best staff you 

can and keeping them great by offering opportunities for growth and plenty of on the job 

training.  Additionally, the most essential qualities one needs are: 

Patience – expect to deal with impatient and button pushing people sometimes   

Consistency – the same rules for everybody prevents friction and legal issues 

Accountability – for yourself and your staff 

High Tolerance for Multi-tasking.  You need to focus on the person in front of you and 

not on the line outside your door 

Flexibility – have each other’s back, understand each other’s jobs.  This makes a 

department strong and co-workers more of a team 

Organization – create good systems for tracking and filing!  There is so much 

information to be funneled in HR.  You need to develop processes and organizing 

systems.  This is a legal necessity eventually.  You must have complete paperwork for 

everyone. 

Tickler 

Tracking 

Waiting Folder – that holds work to be completed 

I hope that my legacy is that HR will be seen as a place where staff can go for support 

and not just the place they go to get in trouble.  I don’t want people to feel that if they 
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come to my office that they are getting fired and that is the only reason they are here.  

We are here to help them as well as help the agency.  One of the biggest goals in HR 

was met when we implemented an 800 number for anonymous employee complaints.  

This is an area that we have excelled at the last couple of years, creating an 

environment that encourages and supports the employee. 

My dream for Green Chimneys is that we continue to get better at what makes us 

special.  I hope to retire from here and, at that time, would love for us to still be the best 

school for kids with special needs in the area.  I don’t think we necessarily have to be all 

that much bigger to achieve that and I think we should focus on being a therapeutic 

school.  I think one of our strengths is that we adjust our strategic goals to meet the 

needs of the industry.  In that respect we have been extremely successful (i.e. being 

ahead of the curve with having CSE [committee on special education] placed children 

over DSS [department of social services] placed children).  I think over the next 10 

years that our school, especially services to day students, will increase.  I think our 

residential services will/should not expand. 

From an HR perspective I think retaining qualified and motivated staff is our biggest 

challenge.  The work our employees do is extremely stressful and very emotionally 

draining.  It takes a very dedicated type of person to work for lower salaries than they 

might be able to make in a corporate or public sector.  Sometimes our mission only 

keeps people going for so long.  I’ve struggled with people wanting to bend the rules, 

most of which are not necessarily set by Green Chimneys but by the state.  People ask 

for exceptions to be made a lot, even when they’ve already been told no in the past.  

That bothers me.  I’ve also struggled with watching some high level administrators 

promise things to people that they shouldn’t necessarily be promising and then lying 

about it when it’s discovered or they can’t follow through on their promise.  That bothers 

me. 

Green Chimneys feels like home to me.  Even on days when I’m stressed out and I 

know that I’m going to be busy, I’m still comfortable here.  I know if I am having a hard 

time or struggling, that I’m going to be supported by the people here.   And that’s the 

Green Chimneys’ way too. 
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_________________________ 
         Contributed by Heidi Duelfer, 
         Associate/Training, 
         Human Resources 
         _________________________ 

 
Staff Training 

Continuous training programs help provide the needed learning opportunities to build 

confident and educated employees who understand the organization’s evolving vision, 

mission and goals.  The long-term and safety related benefits of effective trainings 

strengthens the therapeutic milieu to better serve our vulnerable clients. 

Our trainings focus mainly on prevention and reduction of crises.  A lack of training and 

accountability can result in tragic incidents for the children and our direct care staff alike. 

Here is a snapshot of the orientation training framework: 

 Our orientation I on-boarding process differs in length for direct care (essential) 

vs. (non-essential) positions not directly related to the children.  All staff must 

complete Day 1 orientation.  This day is comprised of a series of presentations 

and trainings that thoroughly outline agency expectations.  The Executive 

Director welcomes the staff and provides a historical to present day overview of 

the agency.  This is followed by the Human Resources Director who discusses 

the HR role and outlines relevant policies and procedures.  Thereafter, the staff 

trainer conducts the class on child abuse reporting and identification describing 

everyone’s mandated reporter roles.  We then take the group to the farm for a 

tour led by farm staff.  After lunch, there is a segment on Medicaid compliance 

and benefits for eligible staff. 

 After day one, direct care staff is required to complete a four day intensive 

training in Therapeutic Crisis Intervention (TCI).  This Cornell University designed 

curriculum teaches specific communication strategies to assist children in crisis 

along with physical interventions when necessary 

 The following Monday continues with compliance classes.  Namely, blood borne 

pathogens, Red Cross CPR/AED (Cardio Pulmonary Resuscitation/Automated 

External Defibrillator) and Standard First Aid. 
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Designing Your Own Training 

The questions below may help you through your own design process.  I’ve answered 

each one to reference. 

 What are your organization’s usual practices for staff training?  We have on-

going staff training programs.  Many classes are required for OCFS (Office of 

Children and Family Services) compliance and to meet COA (Council of 

Accreditation) standards.  Every six months an agency training calendar is 

published. 

 Who will do the training?  We currently have one designated staff trainer who 

works in the Human Resources department.  The primary duties involve 

facilitating current classes, maintaining employee training records in the HR 

database, administrative functions, coordinating other trainers and developing 

new courses and updating existing materials.  Our approach to staff training is 

collaborative.  There are many subject matter experts working here and we 

encourage them to share their knowledge with colleagues at meetings, clinical 

seminars and also staff training events.  We require certain job titles to be 

trainers in applicable areas.  For instance, within direct care our crisis 

intervention team and childcare unit supervisors are all TCI trainers.  When staff 

attend outside educational seminars and conferences we often have them 

present information back on a smaller scale to their departments to share their 

teaming. 

 Not everyone is comfortable presenting alone.  Staff often team up to present, 

enjoying the support of a co-trainer and giving them more confidence.  For 

regular classes, we schedule trainers six months in advance based on our 

training calendar and their schedules.  Various topics are also undertaken by 

clinicians as well as outside speakers and field experts. 

 How will the training be delivered?  Our trainings are primarily delivered live and 

in group settings.  Whenever possible, we will schedule different times and dates 

to accommodate a.m. and p.m. schedules.  The majority of trainings take place 

on our Brewster campus.  Our training center is not the only location utilized for 

classes.  The school, dorms and other conference rooms are often used.  We 

also conduct limited classes in our NYC locations.  We offer a few on-line 

trainings to ensure consistency and lower costs when possible for some 

compliance related topics. 
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 How will training be evaluated and documented?  Certain classes such as TCI 

require performance tests at the end in written formats as well as oral aspects 

and physical testing to measure trainees’ knowledge retention and ability to 

perform the skills taught.  We document all trainings in an electronic human 

resources database (ABRA) and have the ability to print out current training 

reports for each employee including everything they’ve taken at Green Chimneys 

and what may be due. 

 

Essential Topics 

If you are unable to deliver appropriate trainings it can lead to a risk management 

nightmare with range of undesired outcomes.  Staff may fail to recognize medical 

emergencies, a direct care worker may react excessively to a child in crisis and an 

automobile accident involving an employee and an agency vehicle that didn’t follow 

procedures are results that can happen when core topics are neglected, unenforced or 

ignored. 

Some core topics to consider in addition to orientation: 

 Emergency Response (Red Cross Classes) 

 Clinical trainings to understand your target population 

 Staff-Client Relationships 

 Defensive Driving 

 Sexual Harassment Prevention 

Reference:  www.nonprofitrisk.org 

          

 
 
 
 
 
 

 
 
 
 

http://www.nonprofitrisk.org/
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CHAPTER FIVE 
 
 
Client Population 
 
Current client population – the number of clients which are served by this agency 
and where they come from  
 
Green Chimneys has over 200 students enrolled in both the Brewster and Clearpool 

campuses (102 residential - 88 RTC, 14 RTF, 110 Day-Brewster, 32 Day-Clearpool at 

the time of this writing).  The children come from all over New York State and beyond.  

Some travel more than two hours by bus to get to Green Chimneys.  The children range 

in age from 6 years to 21 years, with the majority of the children being in the 10 to 13 

year range.   

    

The changing population over the years 

It was our original plan to serve young pre-school children on a farm surrounded by 

animals. There was a fee for service. We did have a 2 year old in the beginning and we 

had older children who were in kindergarten and were 5. We admitted older children 

early on in order to have enough students to survive. We kept adding grades and then 

there were seventh and eighth graders. In the early days parents met the costs. When 

we received a license as a child care agency, we were accepting children from the State 

Department of Social Services and they paid the tuition for school and residential care. 

Secondary school students were not admitted until we became a New York State 853 

school. Today we accept students who need to complete high school with us. There 

was always a very small number of day students until we became an 853 school. At this 

time day students outnumber the residents. 

 

Why we serve the population we do  

We always served students with special needs. Early on special needs meant that the 

child or the parent was in need of care outside his/her home. Today the child owns the 

problem. We were skilled in the care of these children. Our population is classified hard 

to place because of their diagnosis and their specific needs. There is a movement 

against residential care for some of the children we served in the past. Today the 

residents we can serve would be unable to be maintained in their family. An alternative 

for them is a psychiatric hospital. The fact that our residents can become day students 
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and the day students residents is the reason we remain completely full. Our flexibility 

and our proof of ability has been a real plus for our survival. 

 

Things to think about when working with special needs children and animals  
 
Children and animals together is a major reason so many are attracted to our facility. I 

must admit that animal lovers believe that we are taking care of the animals as they 

would.  As a result they support our program and encourage us. 

What this means is that they are watching us to see we are providing excellent care for 

humans and animals. Having said that, we work hard to maintain a safe space for both 

species. Our environment has to be such that humans and animals feel comfortable 

together. We know the animals need a rest from the children and we have created 

boundaries which make that possible. We have to respect the needs of children and 

provide them with time away. We have to be sure the presence of animals does not 

impact the health of the children. Some children want to distance themselves from the 

animals and we have to respect that. 

 

What are the best conditions for a student to find healing through Green 

Chimneys?  

 Attending school is supposed to be a wonderful experience and a way to learn things 

which will be helpful for a lifetime. When things do not go well in school and in the 

neighborhood, the children we see are hurting. Life in the family becomes an 

unpredictable experience. Green Chimneys provides a safe haven, a place where there 

are others who are hurting and staff who are dedicated to turning things around. What is 

this magic? It’s a child willing to try to make things better. It’s staff who are going to 

encourage you to try new things and help you as much as they can. It is intermingling 

with other children who like yourself see Green Chimneys as a fresh start. It’s a family 

who hears good things about you and gets encouraging news. It’s new things to interest 

you such as animals, nature and open spaces. Maybe its fishing, boating or swimming. 

Maybe it’s all sorts of games and sports. It’s acceptance and that means a great deal. 

There is no one answer but everyone tries to find the things which put a smile across 

your face and the feeling that you can do anything if you believe in yourself. 
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Who are the referring agencies?  

Children who come to our programs are referred to us by school districts, social service 

departments, psychiatric hospitals, family court, private clinicians and other treatment 

and diagnostic agencies. 
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_________________________ 
Contributed by Kathy Van 
Duzee  

         _________________________ 
     

Green Chimneys School  

Right from the first day of school, the dream of success for our children is within sight.  

With each welcoming hand, guiding reminder, or smile for a job well done, the children 

sense that life at Green Chimneys will be different, will be better.  For some, this is the 

first time they have taken a deep breath of fresh country air, seen a real horse, heard a 

cricket, felt the earth between their fingers, taken a walk down a wooded path, baked a 

chocolate chip cookie, or even made a friend.  For others, this is the first time they have 

attended school regularly, been offered unconditional classroom assistance or received 

an effective intervention for emotional difficulties.  With each passing day, new skills are 

acquired.  And before long, the healing begins to take hold. 

Green Chimneys School is a true patchwork of individuals who, for as many different 

reasons as there are students, have one thing in common:  they came to our door in 

need of a safe place to regain the understanding, acceptance and confidence that all 

children long for.  The ability to cope with stressors is high on the list of wishes for each 

girl and boy who enters our program. 

Our certified staff works as a team to provide each student a well-balanced, 

individualized program that includes a crisis management plan specific to each child’s 

needs.  Parents and guardians are kept well informed and are always included as 

valued members of the team.  Very often, parents tell us that before becoming part of 

the Green Chimneys’ family, they had never heard a positive word spoken about their 

child. 

“No one had ever before taken the time to find out what my child was good at,” 

exclaimed one single mother following her child’s initial case conference.  “The whole 

meeting would be taken up with what my child wasn’t doing or how unmanageable he 

was in their classroom.  Green Chimneys only talks about what my son can do and how 

that is going to be the key to helping him in his weak areas.  His teacher and social 

worker give me suggestions that I can use at home so that we can all work as a team.  

They know my child for real and I know that if I hadn’t found this school, I would be in 

very bad shape and my son would have no future.  No future at all.  I am now looking at 

brighter days ahead that’s for sure!” 

The twenty classrooms in the school look just like any other, with desks, computers, 

books, bulletin boards and smart boards.  But as the day begins, our children embark 

on their program schedule and become part of a bigger picture that includes 
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differentiated instruction, therapeutic programs and related services.  The recurring 

theme throughout the campus encourages everyone to respect all life including 

themselves, to do their best, follow the rules and learn that it is not where you come 

from that will lead you to success, it is where you go from today that helps you find the 

path you were meant to follow.  Mistakes can be forgiven, emotions can be turned into 

positives and there is always time to make a friend…or to be one.  All we need to do is 

try. 

What does this all mean for our students? 

One boy remembers his first day vividly:  “I wanted to run away as soon as I got out of 

the car.  I was very sad and felt abandoned by my family for sending me way up here to 

the country.  Heck, I didn’t ever see so many trees and weird bugs in my whole life.  I 

wondered where did they send me anyway?  Everything looked so different from when I 

was just visiting.  After a week or so, I calmed down and started to make friends.  They 

really helped me feel safe because they promised me that the staff here is nice and help 

you with your problems.  I try to help every new kid because I know how I felt back 

then.” 

After a pause while he pondered what has helped him the most during his time here at 

Green Chimneys School, he went on to say, “Besides my great teachers – (and I mean 

great), the dog training program helped me deal with my frustrations the most, I think.  

As the dogs learn the commands, they don’t get it right away and I had to work for a 

long time before things fell into place.  I realized that this must be what my teachers felt 

like when they tried to help me even though I wasn’t listening much back then.  I saw 

that the dogs couldn’t help it and that’s how I learned the meaning of patience.”  He 

wanted everyone to know that he has completed his goals now and will be leaving us 

soon.  “I want to become a veterinarian since I can now concentrate and learn.” 

Another young student said that the school is great because of the bald eagle and the 

fennec fox.  “I love that fox.  I tell him my problems and he just sits there and listens.  I 

didn’t know that foxes were such good listeners.  I try to be a good listener now too.” 

When asked what he thought his life would be like now if he had never found Green 

Chimneys, one 16-year-old said, “I would either be dead from starvation or one of a 

bunch of other bad endings that happen to runaways in the city.  This place saved my 

life.  I am so very glad that I came here.” 

And quite frankly, so are we. 
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_________________________ 
Contributed by Kathy Van 
Duzee 

         _________________________ 
 

A Day in the Life of a Therapeutic Day Program (TDP) Student  

To imagine that a school environment can really succeed in unlocking your inner 

potential so that you can finally get down to the real business of learning to read, write 

and do math is just astonishing to a child who has long endured unsuccessful 

experiences in the classroom. 

As that yellow bus pulls up to the curb, the sense that you have arrived at a safe place 

takes hold.  Initially, it is hard to believe that any program could help you restore your 

emotional health, provide you with effective ways to cope with stressors and help you 

reclaim your childhood.  Adding the ability to get along with others during times of stress 

to the remedy gives you one extraordinary recipe for healing, hope and a bright future. 

The Therapeutic Day Program (TDP) offered by Green Chimneys School was designed 

by generations of professionals who understand that restoring possibilities to children 

who have previously experienced some form of spirit-breaking trauma begins with 

unconditional acceptance; and demonstrate a working understanding that the first step 

in maximizing potential while developing a lifelong love of learning is the ability to feel 

safe in school.  The number of steps required for each child to reach that station of 

wholeness is highly individualized and, as many students come to realize, requires the 

dedication of a committed staff of therapists and educators whose first assignment is to 

earn the trust of those who find our doorstep in search of a solution. 

Take J for instance.  He was an active 9 year old just enjoying his life when he 

witnessed an act of violence in his community.  He didn’t plan it, couldn’t avoid it, but his 

life was changed forever, his childhood down the drain in an instant.  Then came the 

long days of aggressive venting and even longer nights of disquiet.  Homework and that 

big test tomorrow were unthinkable expectations even on a good day.  Why bother even 

going to school?  If I stay home long enough, maybe they will leave me alone.  Will the 

numbness ever go away? 

A child like J is typically referred by the professionals in his life for an admissions 

interview at our school; others by parents who advocate for therapeutic solutions to an 

appropriate education for their distressed son/daughter.  The right program the right 

interventions…your days soon seem a little easier to manage than before.  You have 

found your next step. 
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As a TDP student, the first person you meet each morning is your social worker, just 

one of the many trustworthy persons ready to help if you need it.  Another day, another 

opportunity to learn about who you are as you set your goal for the next six hours. 

Your teacher and classmates are part of your team as you experience the day with 

instruction in the core academics, special class projects and a chance to participate in 

therapeutic programs that heighten awareness about what makes a balanced life.  

Throughout the week you are involved in all that is designed to help you work through 

the difficulties that stand between you, your emotions and the mainstream. 

The most individualized time of the week is the hour you spend with your social worker 

working on your social/emotional goals, learning and practicing coping skills.  “I think my 

social worker knows me like no one else can.  I can fool other people, but not her,” 

remarked one middle school student who came to Green Chimneys after failing in three 

other environments.  “I used to try and outsmart her but then I realized that I needed to 

stop that behavior and actually receive her words.  No progress till that happens; I 

started listening about six months ago and now I get what she means about 

responsibility for my actions.  I have stopped throwing ‘pity parties’ for myself and now if 

I need something I say so.  That works much better than punching walls or worse.”  “My 

parents get a call from my social worker if there is a crisis.  She also keeps in touch with 

my teachers and the staff in the Quiet Room.  Everyone stays up to date with what is 

happening.  That’s my definition of safe.”  All you have to do is try and we will help you 

get there. 

“My teacher knows how to help me help myself with getting my thoughts down on 

paper.  He shows me little tricks for remembering what I want to say and how to edit my 

work until it is what I want to hand in.  I used to think that everyone but me did a perfect 

writing job on the first try.  Now I understand the writing process and I like my writing 

assignments a lot more than I used to.  Math is still my favorite subject but now I’m 

starting to like my other subjects, too,” remarks a fifth grader about his school 

experience.  “My other school didn’t have time for that kind of thing and I couldn’t get 

over the feeling of being lost in my own thoughts instead of what I was supposed to be 

doing.”  “I get help from my OT Occupational Therapist) during sessions where I learn 

how to make my handwriting so that you can actually read it and how to finish my 

assignments.” 

“Homework is still a problem for me, but it’s getting better.  I think everything will always 

get better if I keep a good attitude while I am doing things that are hard for me.”  “My 

speech teacher helped me to understand words so that I could really learn to read.  I am 

not afraid of books anymore!” 
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The exposure to nature and the circle of life that you receive as part of your educational 

experience in the Green Chimneys School program also assists in the emotional 

healing process.  Sharing the fruit of a seed you yourself planted and learned to care 

for/harvest (as well as cook in a recipe); brushing a horse; washing a cow; feeding the 

chickens, filling water bowls for the wildlife to drink from; watching a baby lamb be born, 

or putting a flower and handmade card at the stall door of a favorite pig who has died.  

All these experiences help give a global perspective to just what it means to help 

another living being who for whatever reason is unable to do that on their own.  By 

helping others, you help yourself. 

Learning how to take a solid piece of wood and turn it into something useful, decorative 

or both is the challenge of our Woodshop.  Measure twice but cut once cultivates a lot of 

patience that really pays off later.  Inspiration abounds when you take the processes 

learned in Art class and recreate them at home.  The lessons you learn in Library and 

Computer classes help you to get more confident as you become skilled at gathering 

new information. 

Physical Education and swimming laps in the pool help you to get used to getting fit and 

feeling great!  You take on many challenges when you learn to take a chance in one of 

the monthly outdoor education classes. 

There are a few obvious, distinguishable differences in the lives of our TDP students 

when compared to those who are part of our residential treatment program, but their 

conspicuous similarities make it impossible to discern as they work side by side – 

together – during a regular school day at Green Chimneys School. “My best friend lives 

in the dorm.  We used to not get along at all.  But then we realized that we liked the 

same things as part of social skills class and the rest is history.  His family lives 100 

miles from mine.  If I hadn’t come to this school, we would have never met.  We’ve 

already decided that we will be friends for life.  Maybe we can both go to the same 

college or something.” 

Mission accomplished.  
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   ________________________ 

Contributed by Elaine 
McGlinchey, Social Worker 

         _________________________ 

 

Fishing 

Ever since I was a little girl, my best memories of my Dad were of the many years we 

spent together fishing.  I use fishing as a reward with many of the children I work with in 

the TDP.  It is a very special time for us as well, and teaches the children more than 

they may realize. 

Patience:  The children learn that every good fisherman or woman needs to learn to be 

still, be patient, and be calm.  Some days we may “haul ‘em in”, some days we may 

catch nothing.  The children learn that, just like in life, we all have to deal with 

disappointments, but there are joyous days as well when we celebrate good things. 

Relationships:  I always tell the kids that fishing isn’t about “the catch”, it’s about the 

relationship.  They often look puzzled when I tell them this.  I then tell them about the 

wonderful times I had fishing with my dad from the time I was a very young girl, and how 

those memories sustain me when I have bad days, or when I miss him terribly.  We talk 

about how meaningful the time spent with loved ones truly is, and that the relationships 

we have with those we love are the most important things…not how many fish we catch.  

This conversation often opens doors for the kids, and helps them open up about family, 

losses, memories, and love.  It also helps them reflect on and appreciate the aspect of 

time…the most important thing we can give one another. 

Family:  When we do catch a fish, the kids who are new at this often want to keep the 

fish, bring it home, and have it for dinner.  This is a great opportunity for Ms. M. to talk to 

them about family.  I tell them that their fish has a family who is waiting for them to 

return to the water, and although it is great fun to catch a fish, it is our job to make sure 

that the fish returns home.  Very often, this opens the door for the kids to talk about their 

family and issues of concern that are going on at home.  I have NEVER had a child get 

upset after I explain this to them.  I always let the child be the one who throws the fish 

back.  It is a beautiful thing to watch…they really “get it”. 

The Beauty of and Appreciation for Nature:  Very often, when I first bring the kids to 

the Great Swamp, they seem to be uncomfortable or bored with the silence of the 

setting.  I tell them to look around them…turtles sunning on logs, fish moving in the 

water, the bubbles on the surface…look real close and you may see “Bubba” the 

monster carp who lives under the log (only a few of us have seen…but he’s there!).  
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Listen to the sounds…frogs croaking, birds chirping, fish jumping…ISN’T this better 

than playing computer games or watching TV??????  I encourage them to get outside, 

enjoy nature and its beauty.  Many of my boys now have their own fishing rods and 

tackle boxes! 

Safety:  I always emphasize safety when we go fishing.  The students are allowed to 

help me dig for worms, but are not allowed to put the worm on the hook.  I tell them that 

it is my job to keep them safe while we fish.  Some kids get annoyed because they hook 

up their poles at home.  Sorry kids, you’re with me now…my rules.  They know I’m 

willing to “take the hook in the finger” for them.  They don’t bug me after telling them 

this. 
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_________________________ 
Contributed by Louise Loya-
Mayne, Life Skills Teacher 

         _________________________ 

 

Life Skills Program  

“I am not a teacher, but an Awakener”, Robert Frost, a popular American poet, was 

once quoted as saying. As a Life Skills teacher at Green Chimneys School, I have come 

to emulate this poet and put his quote into practice. Yes, Life Skills is about teaching 

skills that students will practice on their own in the future, especially in the work force 

and being independent citizens in their communities. And, yes, it is important that they 

learn how to work together in a positive atmosphere using tools, machinery, proper food 

handling, and table manners. However, the main goal of my Life Skills lessons is that 

each student experience success, and is in some way ‘awakened’ to the excitement of 

learning and applying these new skills. 

Class begins each day with a routine. The students put on their aprons, wash their 

hands and sit at a designated work station. There is then a brief introduction and lesson 

that includes cultural topics, recipes from around the world, ‘rules and tools’ 

demonstration, and then individual instructions are given. Each student is responsible 

for their task, and a group ‘check list’ is performed at the end of the recipe, prior to 

baking or cooking to make sure nothing is left out. It is important to me that each 

student has an input to the lesson, and I ask each class for their suggestions and what 

they are interested in learning or how to make something. I try to include as many 

different cultures in the lessons as possible, as students learn tolerance, respect, and 

appreciation for the history and contributions of that particular country.  For example, I 

taught the history of the Toll House Cookie, which took place in the 1930’s in 

Massachusetts with an actual toll taken at an Inn. A mistake was made, when Ruth 

Wakefield, thinking she could melt chocolate pieces to make a fudge cookie, discovered 

‘chocolate chips’; she gave her recipe to Nestle Company for a life time supply of their 

ready-made morsels, and history was made.  The story continues. The cookie gained 

worldwide attention when she sent a care package abroad to our U.S. soldiers fighting 

in WWII. The soldiers shared this new cookie with their allies, who in turn wrote home to 

their families to tell them to find this recipe so that they could have these cookies made 

for them when they returned home.  ‘Pizza’ had the same outcome, when our WWII 

soldiers were in Italy and wrote home to say that they had a new food and wanted it 

when they came home.  
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So the students make connections as they learn about the origins of everything they 

make in Life Skills class. Life Skills is about managing your own health and diet. Each 

lesson can be challenging as the students learn how to use the proper tools, 

appliances, and learn how to work together to follow through on a recipe. They learn 

safety rules first, and are asked to recite them and practice them each and every class. 

A ‘café’ is set up in the classroom.  When students get overwhelmed they can listen to 

calming music, read, look up recipes, or draw. This is in the process of self-redirecting, 

so that they can return to program, finish their projects, and feel successful.  In planning 

each week’s lessons, I begin a week or two before, researching recipes from different 

countries. I then practice that recipe, make my own changes, then order the supplies on 

Fridays from the dining hall, to have for the following Monday. I then have ‘Learn and 

Earn’ students help label the dates that we receive items, and put them in their proper 

places in the Life Skills classroom. The classroom consists of four ovens, two 

refrigerators, two counter top stoves, one standing freezer, and approximately 400 

square feet of work area with counters and tables.  

Each year, as a community service, each class comes up with a recipe idea for the 

Carmel 4H Fair, to be sold and judged. Last year our classes made 600 different 

cookies; each class received champion ribbons. This definitely helps in the students’ 

excitement for working, the experience of finishing a project together, and the outcome 

of feeling successful.  

Life Skills is about nurturing independence. The students’ ages range from age 6 to 21. 

I see success in our students on a daily basis. They look out for each other, and they 

want each other to succeed. They are excited to learn, and I believe are ‘awakened’ to a 

more positive self-awareness and creativity that they may not perceive unless given this 

opportunity.  
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_________________________ 
Contributed by Lauren Bennett, 
Division Director, Community 
Based Services 

         _________________________ 

 

Community Based Services (CBS) 

Green Chimneys’ Community Based Services Division provides comprehensive 

community-based services for at-risk, runaway, homeless, street and foster care youth, 

as well as seriously emotionally disturbed, behaviorally disordered, and typically 

developing youth and their families across Putnam County and surrounding areas.  

Community Based Services also includes programming in NYC for LGBTQ runaway 

and homeless youth.  While the specific services offered may vary, all programs operate 

around a similar philosophy – providing youth and their families with intensive, strength-

based and individualized services to promote healthy, safe and supportive living 

environments and optimal functioning of all family members. 

All programs and services are inherently preventive in nature and designed to keep 

children in their community and with their families, avoiding residential placement 

whenever possible.  An experienced staff of certified social workers, case managers, 

program managers, administrators and interns work closely with youth and families to 

provide individualized services, skill-building tools and resources to support positive 

individual and familial development, self-reliance and healthy communication. 

From fun and constructive after-school programs at the Community Outreach Center to 

in-home services to Arbor house, a youth shelter for runaway and homeless youth, we 

offer a wide range of free services for youth up to 21 years old.  Our goal is to help 

children remain at home and in the community, strengthening families so that all youth 

may lead healthy, safe and productive lives.  However, we recognize that not all youth 

have viable families and, to that end, we work to help youth develop the skills and 

support needed to live independent and healthy lives. 

The Community Based Services Division includes the following programs and services: 

 

The Community Outreach Center 

The Community Outreach Center is a safe and productive place for youth to interact 

with peers and participate in activities to promote positive youth development.  Free 

after school and evening activities, intervention and prevention programs, and 

counseling services are available to community youth ages 10-20.  The Center also 
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provides street outreach services for at-risk teens and weekly support/information 

groups for youth and parents. 

The after school program offers structured activities, homework assistance, arts and 

crafts, community service projects and other indoor and outdoor activities including 

games and special event activities.  The program is designed to promote positive youth 

development in a safe place where youth can interact with their peers, develop new 

skills, enhance their academic performance, become involved in positive recreational 

activities, increase their community involvement through volunteer services and reduce 

risk for entering the juvenile justice system.  Daily on-site counseling and group 

activities are available as needed. 

An additional evening drop-in program for youth, ages 14-20 is provided Wednesdays 

and Thursdays from 6-8pm.  The program offers individual, group and peer counseling, 

basic need assistance, assessments and referrals for mental health, substance abuse 

or health related services in an environment that promotes safety, stability and positive 

youth development.  Weekly psycho-educational groups help youth identify struggles 

and develop skills and tools needed to make healthier choices.  Groups include, Risk 

Takers Anonymous:  A weekly group that helps youth identify the consequences 

associated with the risky behaviors/decisions they may make.  The program offers peer 

to peer support for making healthier decisions, offers ways to avoid conflict, and 

teaches the skills needed to make good choices in difficult situations.  Anger 

Management:  A weekly group helps youth learn effective ways to express and manage 

their anger.  The program addresses triggers, negative patterns of interaction, self-care, 

stress management and effective communication; all with the goal of reducing 

problematic behaviors and increasing self-esteem.  Parent Central:  A support and 

educational group for parents who need assistance fostering effective communication 

and encouraging positive behaviors.  Girls Only!:  A weekly group that helps pre-teen 

and teenaged girls develop a healthy self-identity and learn effective means to avoid 

and/or address conflicts. 

Opportunities to complete required community service are available at the Outreach 

Center.  Youth aged 14 and up can work as volunteers at the center helping younger 

youth with homework, leading arts/crafts activities, teaching skills/hobbies or assisting 

staff with special projects.  Social and recreational activities are offered along with the 

above groups.  Pizza is served Wednesday and Thursday evenings. 

In addition to activities offered at the Center, outreach workers also offer informational 

presentations on many topics of interest to teens and parents.  Outreach workers attend 

community events, offer workshops at schools and provide mobile outreach to youth 

who do not attend programming at the Center.  The Outreach Center is located in the 
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village of Brewster and is accessible by public transportation.   All services are free of 

charge. 

 

Arbor House Youth Shelter 

Arbor House provides temporary residential and respite services and case management 

to youth who have run away, been displaced from their home, are homeless, need a 

break due to family conflict, have been discharged from a residential facility, or who 

cannot be home for other reasons. 

Arbor House is a voluntary safe house that serves youth, ages 12-17, and has a 

maximum stay of 30 days.  During their stay, youth receive an array of support services 

including individual and family counseling, case management, referral assistance and 

life skills training.  Youth also participate in recreational activities and group meetings 

that enhance social skills and positive peer interactions.  Youth in residence at Arbor 

House are maintained in their current school program. 

Arbor House also offers a case management program for individual and family 

counseling and intervention services to youth, up to 21 years, who are experiencing 

conflict within the home, have run away or are thinking of running away, or who have 

been displaced from their homes.  Case management services assist families in 

achieving goals and maintaining a safe living environment.  Case managers also 

coordinate with additional service as needed to ensure the best provision of services for 

youth and families.  Referrals for legal services, educational advocacy, and basic need 

assistance can also be provided. 

Crisis Intervention can be accessed through a case manager or through our 24-hour 

crisis hotline to provide immediate intervention for youth and families.  All services are 

free and confidential and accessible 24 hours a day. 

 

Home- and Community-Based Services Waiver Program 

The Home- and Community-Based Services Waiver Program serves children under the 

age of 18 with a diagnosis of serious emotional disturbance.  The program is operated 

under the auspices of the New York State Office of Mental Health and all services are 

funded through Medicaid.  The program provides intensive and comprehensive services 

to help children remain in their home and community, and reduce residential 

placements.  Services are family-focused, individualized and sensitive to the unique 

needs and strengths of the child and family.  Services are accessed through Putnam 
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County’s Single Point of Access for Mental Health Services and must meet certain 

criteria to receive services. 

Primary components of the Waiver Program include:  Individualized Care Coordination 

which provides assessment, service plan development, and coordination of service 

delivery, advocacy, monitoring, consultation and discharge planning.  These services 

ensure an ongoing partnership with the child and family as well as ongoing collaboration 

with treatment providers.  Intensive In-home Services provide ongoing interventions in 

the home including counseling, psycho-education, cri sis de-escalation, parent/child 

relationship building, and developing healthy coping mechanisms.  Crisis response 

Services offer an immediate either in-home or by phone response to urgent requests for 

assistance.  Crisis response services are available 24 hours a day, 7 days a week.  

Family Support Services provide information about activities and services designed to 

enhance the health and growth of all members in the family unit to ultimately develop 

safe, stable and supportive families who are connected to their communities.  Family 

support services provide resources including, but not limited to:  education, training, 

advocacy and support.  Family Support Services are provided by Family Partners, 

people who have parented a child with serious mental health concerns or other 

emotional or educational struggles.  Respite Care provides a needed break for the 

family and the child to ease stress at home and improve family harmony.  Care may be 

provided on a planned or emergency basis, in the child’s home or in the community by 

trained workers.  Skill Building Services focus on helping the child to be successful in 

the home, community and school by acquiring both social and environmental skills 

associated with his/her developmental stage.  Support is offered through a variety of 

activities in such areas as completing homework, problem solving, peer relationships, 

organization and cooperation, as well as social, verbal, play and vocational skills.  Skill 

builders may work with the child individually, with small groups or within a community 

setting. 

 

Mandated Preventive Services 

Each year, Community Based Services Mandated Preventive Services Program serves 

more than three dozen families with the expectation of preventing foster care 

placements for their children.  Services include case counseling and coordination, 

substance abuse treatment and mental health referrals, entitlement and housing 

assistance, and other services that families may need in order to create a healthy and 

stable environment for their children.  Case Planners meet with their families in their 

homes at least twice monthly and help them access the services and support that they 

need to keep their families together and functioning optimally.  The Mandated 
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Preventive Services program is contracted through the Putnam County Department of 

Social Services.  All services are free and confidential. 

 

PINS Prevention Program 

Through a contract with the Putnam County Department of Social Services, in 

conjunction with the Putnam County Probation Department, Green Chimneys provides 

intervention and prevention services to youth who are at risk of entering the juvenile 

justice system.  When a Person in Need of Supervision (PINS) complaint is filed by a 

parent or school official, the child and family are referred to our PINS Prevention 

program.  A licensed social worker works with the child and family to develop an 

individualized service plan, which includes individual and family goals to address 

identified risk factors.  A contract with the youth and family members supports the goal 

of avoiding further involvement with the juvenile justice system/probation department.  

Preliminary mental health and substance abuse evaluations are completed and youth 

and families are provided with, or referred to any needed services.  Youth receive 

individual counseling, group counseling and assistance in identifying and achieving 

personal goals. 

 

Bridges to Health (B2H) Waiver Services 

The Bridges to Health (B2H) program provides supportive services aimed at improving 

the adjustment of children who are now, or have been, in foster care.  Both children and 

their families receive services to help them focus on their health and well-being, support 

permanency planning, and reduce the need for more restrictive placements.  Services 

are provided in the least restrictive, most home-like setting possible, involving the 

individuals who are part of the child’s care giving network whenever appropriate – foster 

family, birth family, and adoptive family members.  Green Chimneys provides respite 

services, skill building and family/caregiver supports and services.  Services are 

contracted through provider agencies and referrals are made by local Departments of 

Social Services. 

 

New York City – LGBTQ/Runaway and Homeless Youth Programs 

Our New York City Programs work with runaway and homeless youth who identify as 

lesbian, gay, bisexual, transgendered, questioning or allied.  The two programs located 
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in New York City work together to provide comprehensive services for this especially 

vulnerable youth population and include: 

Transitional Living Program 

Our Transitional Living Program offers youth 16 to 21 years of age who are runaway or 

homeless housing in one of two, four person apartments maintained by Green 

Chimneys.  Youth may stay for 18 months or until their 21st birthday, whichever is first.  

While living in these apartments, youth are assisted in attaining school and/or 

employment goals and provided with supportive services such as individual counseling, 

group and life-skills training so that they may live healthy, independent and productive 

lives.  The program is free of charge for youth and funded by a combination of Federal 

dollars and private foundations. 

Career Readiness Program 

Our Career Readiness Program also works with runaway and homeless youth who 

identify as LGBTQ or allied.  Through a 12 week program, youth are assisted in 

identifying potential career goals and given the skills they need to enter the work force.  

The program offers workshops that provide youth with specific skills around 

interviewing, preparing a resume, the job search, identifying potential careers, 

budgeting, etc.  Through the cultivation of relationships with corporate partners, youth 

receive training and guidance from experts in their fields.  Youth are also offered the 

opportunity to participate in nature-based leadership retreats on Green Chimneys’ 

Clearpool Campus.  This program is offered at no cost to youth participants and is 

funded by private and corporate donations/grants. 

Both programs work to help youth identify their unique strengths and interests, building 

their self-esteem and helping them develop skills that can usher them into healthy, 

productive adulthoods.  The goals of both programs include relationship building, and to 

that end, foster on-going relationships through an extensive alumni network. 
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I Think Green Chimneys is the Best Company to Work for in America 

Because…… 

 I’m proud of our mission and in the way it impacts the working environment and 

overall culture of care and concern for others.  I enjoy coming to work each and 

every day. 

 We help children, families & animals.  We do that through very creative and 

innovative methods.  We take to our jobs our own experiences & expertise and 

are allowed to apply those skills to the healing of our children & animals in a wide 

variety of programs.  We are an ideal business where thinking of ways to create 

new opportunities for our population, the community and staff are always 

welcome. 

 We don’t feel we work “for” the Company – we feel we work “with” the Company. 

 Where else can you work and hear horses hoofs clicking on the pavement by 

your office window, where when you walk the campus you see the most beautiful 

trees and flowers, where you see the children interacting with the animals, where 

you can be having a not so great day and take a walk to the farm and spend time 

with the animals – I am subjected to this wonderful environment day after day 

and in the process I am part of a great team that raises funds to help the children 

in our care. 

 It serves children who are in need.  It is very gratifying to see the children 

responding to the nurturing that is given at Green Chimneys. 

 The environment is supportive of creativity and innovation, in connection with 

employees’ individual interests and expertise.  This would not be possible without 

a workforce dedicated to serving our clients. 

 It welcomes and accepts staff input.  It allows staff to be creative.  In encourages 

staff growth and is sensitive and compassionate to individual staff needs. 

 There is staff that care about the well-being of the residential and day program 

children.  The administrative staff show team work, interns from all over the world 

travel to Green Chimneys and get hands on experience, farm animals are 

partners in awesome therapy, staff is carefully selected for new positions, and 

this company is always advancing in technology just to name a few. 

 On a daily basis employees are able to witness the healing that the children in 

our care are experiencing and because they can go home each night gifted with 



107 

 

the knowledge that what they are doing, whether it is cleaning rooms, cooking 

meals, working in an office or at the farm, “does” and “is” making a tangible 

difference in the lives of these troubled youth.  There are very few jobs where 

you get to see the results of your team’s efforts in the smile of a child (who may 

not have smiled in a very long time), and this makes working for Green Chimneys 

special. 

 It doesn’t feel like work.  I enjoy coming to work because I love what I do and I 

feel like I make a difference in the children’s lives.  My co-workers are another 

reason that I love my job.  I used to think of them as my co-workers at first, but 

now I see them as my friends.  No matter how busy or crazy the day gets they 

are there to support me with a hand and joke.  I always come to work smiling and 

leave the same way. 

 Of the dedication and commitment to the children we serve and loyalty to our 

staff members. 

 Over the years, we have developed a milieu for the children, the staff and the 

animals that reflect our commitment to making lives better.  Despite growth 

during the past 65 years, we have been able to maintain a sense of community 

and concern for each other.  For those of us working on the Campus, the animals 

provide special opportunities for us to relax, calm down, and touch nature. 

 It provides everyone, staff, children and families, with the chance and opportunity 

to succeed and grow. 

 The Administrative Council Members care about their agency, the clients they 

serve, and the staff who work for them. 
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How Do You Encourage Students to Learn Life Skills and a Work Ethic? 

In an issue of The Nonprofit Executive, the point was made that for some non-profit 

organizations it might well be a better investment to create the means to gain earned 

income in addition to traditional fund development.  Green Chimneys has always been 

involved in such a process of acting on this idea and continues to work to create a 

permanent source of funds through the development of business activities such as the 

Country Store, a comprehensive store and retail sales program, an organic garden, a 

community supported agriculture program where produce is grown for program use and 

for sale, the operation of the Greenery Café, a luncheon program operated by Green 

Chimneys as a job site for mentally challenged adults in Danbury, CT – and Clearpool 

Environmental Center  in Carmel, NY and Hillside Outdoor Education year-round 

environmental and camping programs nearby the campus in Brewster – and Nature’s 

Nursery, a year-round pre-school program for nursery and kindergarten – and the Farm 

and Wildlife Conservation Center and the Green Cuisine, a culinary arts program on the 

Brewster campus which offers an array of programs for the community - and through a 

number of other businesses.   

We wish to provide an expanded offering of items and trained personnel to the general 

public.  It will not only allow us to increase the amount of revenue we currently realize 

through the sale of plants, produce, food products and preserves, crafts, animal and 

wild bird seed, but it will strengthen the vocational program available to our students, 

especially our older adolescents.  Students operate the Country Store under adult 

supervision, thereby gaining valuable lifetime experiences and a chance to earn and 

save money for their future.  The presence of increased adolescents in our care 

including day students, prompts us to build on this experience and increase the 

opportunities we can offer. 

We are most desirous of developing a strong understanding of the work ethic in our 

students.  The unemployment problems of teenagers, especially those from minority 

backgrounds or those with special needs, have been highlighted in numerous articles in 

all the major publications.  In spite of what this may imply to many of the young people 

with whom we are working, there are a number of excellent opportunities you can offer 

or seek out for them after we have helped them get the necessary preparatory skills.  

Many jobs go unfilled because the available workforce is not there and many lack skills, 

training and the necessary education to fill the vacant positions.  We need to prepare 

our students to fill these spots. Anytime there is a reduction in jobs our students are at a 

disadvantage but with a strong knowledge base and work experience, they can become 

desired by employers. 
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For many of our young people, the need for a significant other is crucial – a big brother, 

a friend, a mentor.  The young person needs someone who cares about the attitude 

they are developing about the work place.  The young person must be prepared to 

compete with other young people who have developed the proper work attitude.  

Someone has to be available to provide support.  We should be able to meet that need. 

Employers want to know that the employee understands the work ethic and knows what 

work is all about.  They want to be sure that the young person: 

 . . . will be courteous to customers and cooperative with fellow workers 

 . . . will get to work on time 

 . . . has a good attitude 

 . . . is honest 

 . . . understands what is expected 

 . . . is willing to pursue additional training 

 . . . will perform at a high productive level 

 . . . appreciates the time and effort it takes to move up on the career ladder 

The training and experience we can offer can meet that challenge.  The Federal 

Government’s Bureau of Labor statistics has reported that the greatest demand 

continues to be for secretaries, nurses’ aides and orderlies, janitors, sales clerks, 

cashiers, nurses, truck drivers, fast food workers, office clerks, waiters and waitresses.  

The high technology industry accounts for a significant percent of the employment 

growth since the 1980s for programmers, systems analysts, operators, data entry 

workers, and other computer specialists.  We can develop training to fill those jobs.  

Regardless of all else, the career opportunities we can offer to the young people for 

whom we have some direct responsibility can do much to launch the young person 

towards a career. 

The service industry and all that means are well represented in our own programs.  For 

many of our young people, we can offer training which can lead to careers in culinary 

arts, horticulture, animal care and agriculture which are not readily available elsewhere. 

Some of our youngsters may be returning to New York City; it is encouraging to note 

that more than 60,000 jobs that can be performed with little or no prior training are 

available in New York City each year.  The percentage we require for our young people 

is very small.  Our task is to make our young people more desirable. 
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 There are five overall purposes of our effort: 

1.  To provide work experience and opportunities for youth (i.e., youth who are in 

placement outside their own home or home school district and who are vulnerable to 

experience failure in school which can be manifested in poor attendance, withdrawn or 

acting out behavior, failing grades; youth who are demonstrating an overall poor 

adjustment to school).   This will increase their ability to succeed in school and in the 

program so that they can return to their home school, home or to a less restrictive 

environment. 

2.  To work cooperatively with the family, school and all others effecting the student, in 

order to foster a supportive environment where students can succeed in the family, 

school, learning and at the work place. 

3.  To create an atmosphere in which young people can learn the meaning of work 

either through working for someone or operating a business of their own. 

4.  To develop an understanding in young people of their leadership potential so that 

they will become willing to take responsibility for community improvement and 

community development projects regardless of where they live, be it for a short term or 

long term period. 

5.  To develop for Green Chimneys a permanent source of funds to reduce operating 

costs while at the same time creating the means for real life opportunities for the 

students and a chance for them to earn some money. 

We recognize that there is an element of risk in any business.  The return on the original 

investment takes time.  We do not want to create a financial drain on the cash available 

to operate this agency.  We need to invest early on to sustain the operating costs.  

Once the plan is operational we can begin to see some financial return. 

Over the past few years we have been making great advances in establishing a number 

of income producing activities on and off our campus.  We have discovered that they 

can be utilized to develop new funds for the agency and to produce the economic 

results we need to offset rising operating costs.  We have: 

. . . increased the use of our indoor pool and gymnasium by outsiders.  In order to do 

this we have spent a great deal of money and effort modernizing and retrofitting these 

buildings.  The facility is a great asset to the community. 

. . . added a year-round all day pre-school program for children in the community. 
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. . . opened a Before and After School Program on the campus to serve schools in the 

Brewster Central School District. 

. . . greatly expanded our Farm and Wildlife Rehabilitation Center and outdoor education 

public programs included on the Clearpool campus. We have increased our weekend 

programs for children and families, including families of our residents.  We have 

contracted with a number of agencies to provide programs both on our site and theirs. 

. . . constructed a 60 x 120 pole barn which is being used for indoor riding, including 

therapeutic riding.  We wish to expand therapeutic riding programs for the broadest 

range of handicapping conditions.   

. . . increased garden and greenhouse space so that we can include more students 

actively in the operation of the community supported agriculture organic garden and 

have plants and produce for sale. 

. . . improved the greenhouse on campus and added a new one at our organic garden 

site and renovated our wood shop. 

. . . increased the size of the food service classroom and kitchen in our newly opened 

school building. Created a Culinary Arts program in our main kitchen with the chef and 

his staff as instructors. 

. . . added additional classroom space at the Farm and Wildlife Conservation Center, 

both for student and public use. This includes a wildlife rehabilitation building. 

. . . increased the sale of produce, plants, animals and food products to the point where 

we need to provide a modern facility which will establish this activity as a 

comprehensive business effort. 

We have been encouraged to move forward with plans for the expansion and/or 

development of: 

. . . our Country Store, a store where feed, birdseed, plants, garden products and 

student produced items can be sold.  A modern centralized store, similar to those 

operated by museums, hospitals and other agencies, but concentrating on farm and 

agricultural products, can provide a very successful image for our farm and outdoor 

education program.  Our site is accessible from a major highly traveled road in this 

community.  This should help increase the number of people who can avail themselves 

of our expanded effort. 
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. . . a trade and business skills collaborative for all the entrepreneurial activities of the 

school and agency, as a means of enhancing present business activities and training in 

new ones. 

  food service 

  child care 

  recreation 

  animal care 

  shelter rescue dog training 

  repair and maintenance 

                      automobile driving, tractor driving, carriage driving 

                      garden and greenhouse 
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CHAPTER SIX 

 

Criteria for Admissions (Unless otherwise noted, all questions in this chapter 

were answered by Myra Ross, Director of Admissions) 

Describe how over the years, the population of Green Chimneys has changed 

several times 

Green Chimneys began with a population of younger children, separated from their 

parents, with some learning and mild behavioral issues.  They did not do well at home.  

We had many friends at the time who were clinicians all over the country, and they 

would refer children to us, as well as some Family Court judges and other social service 

agencies.  If the students did well here, we would get more referrals.  Students then 

began being admitted under the term “adjustment disorders.”  Since Green Chimneys 

was not yet approved to be a social service agency, we did not receive regular referrals 

from school districts.  All other approved programs had to be exhausted first.   

Transition occurred when Green Chimneys was approved to be a social service agency.  

At this time we mostly served New York City youth.  There was a major shift in 

population.  Green Chimneys also started admitting students from New Jersey.          

These children had serious behavioral, emotional and psychological issues.  Students 

were interviewed, reports were gathered, read and discussed, and then they were 

hopefully accepted into Green Chimneys. 

Every school district now has to provide an appropriate education for every student.  

The final transition at Green Chimneys was to accept students with serious mental 

health and psychiatric issues.  These children need 24 hour around the clock 

supervision and care.  The package of services for these students includes therapeutic, 

psychological and medical care.  We have day and residential students at Green 

Chimneys.  A day student who requires more care can become a residential student 

and a residential student who needs a lower level of care can become a day student. 

 

What specific criteria does Green Chimneys use to admit students? 

There are some exclusionary criteria.  Fire-setting would be an example.  Sometimes 

this comes out in the interview process.  Interviews are conducted with the child and 

parent(s) and sometimes a social worker or parent advocate or friend attends the 

interview.  Sometimes a day visit is recommended as a trial.  The child will attend a 

class; maybe spend an hour in a dorm.  A parent must be on the grounds. 
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Green Chimneys has published admission criteria for each of its programs that 

include age ranges, gender, diagnoses, IQ levels, etc.  Additionally, there are 

exclusionary criteria such as no adjudicated delinquency, no active substance 

abuse, no significant fire setting risk.  Referrals we receive are required to have 

current assessments for Admissions to review, and the candidates are evaluated 

against the published criteria. (Answered by Dr. Martin Vigdor, Director, Clinical 

Services) 

Green Chimneys School is designed for students who have been unsuccessful in 
a traditional educational setting and who require a small, structured and 
therapeutically supportive setting. 

We accept students primarily from school districts in New York State and 
Connecticut. Admission to the therapeutic elementary and middle schools is 
based on referrals from sending school districts and the individual needs of the 
student. Student enrollment is covered by the home school district, although 
parents may choose to pay privately for their child’s tuition. 

Students considered for our therapeutic day school program are boys and girls 
ages 6-14 upon admission, who are struggling with a variety of social, emotional 
and behavioral challenges related to: 

 Anxiety Disorders 
 Attention Deficit/Hyperactivity Disorder (ADHD) 
 Autistic Spectrum Disorders (including Asperger’s, High Functioning 

Autistic (HFA) Disorder, and Pervasive Developmental Disorder) 
 Bipolar Disorder 
 Impulse Control Disorder 
 Mood Disorder  
 Post-Traumatic Stress Disorder 
 Reactive Attachment Disorder 
 School Phobia and Refusal 
 Youth Mood Disturbances 

While we would like to be a resource for all children with special needs, we are 
not appropriately equipped to provide treatment for children who display active 
fire setting, problematic sexualized behavior, active psychosis or substance 
abuse, or who are adjudicated youth. In addition, we are unable to provide 
appropriate treatment for children with IQ’s below 70. 

Please note that children referred with severe medical conditions or physical 
disabilities are evaluated on a case-by-case basis in order to assess our ability to 
meet their medical needs. (From Green Chimneys’ website, 
www.greenchimneys.org)  

http://www.greenchimneys.org/
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Do you have an increase of violent youth today? 

No, Green Chimneys rules out conduct disorders before admission.  Children who are 

violent are not admitted, but it is noted that any child can have a violent episode. 

 

What is the breakdown of the population in terms of home life? 

The breakdown of Green Chimneys population varies and home life can really be made 

up of any criteria.  We look at the total package for admissions purposes.  Having home 

support is very important for our students. 

 

Are some of the children criminals? 

No.  Green Chimneys does not admit students who have been adjudicated. 

 

Are any suicidal? 

There is a strict process for all admissions.  Green Chimneys has admitted students 

who have made suicidal threats and/or gestures.  Current (the past 3 months) 

psychological, psychiatric and medical records have to be submitted for review.  All prior 

records and all prior treatment programs and discharge summaries have to be reviewed 

by a team.  After review we meet to weigh the pros and cons.  Can we serve this child? 

 

Is Green Chimneys their last chance? 

I would say that Green Chimneys is their best chance.  Most children have not done 

well in prior programs and 90 – 100 percent of them will need additional services as 

adults. It all depends on what they do after they leave Green Chimneys.  

 

Do you believe any children are doomed to fail? 

No.  We see children improve to a degree where they can be functional.  They have 

potential.  Where they go next and the level of continued care received all have 

importance.   They have a good chance.  It works! 
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_________________________ 
Contributed by Francisco Garcia 

         ________________________ 
 

What is the process of acclimation?  

A safe community, the foundation for growth and change 

The S.A.F.E. level system 

Safety is an essential component for any community of people working and living 

together.  Every single routine is influenced by how safe the members of a community 

perceive they are.  When a community is unsafe, the quality of life of its members 

decreases and therefore its satisfaction, self-worth, sense of belonging and motivation 

to progress and change.  Residential programs and special education schools are not 

the exception.  Children in these kinds of facilities have undergone already a great deal 

of turmoil and disruption in their life, so much that they have been placed outside the 

mainstream programs and many times outside their own homes.  This alone constitutes 

a sense of loss that often is expressed by behavioral crisis. 

We at Green Chimneys acknowledge the loss our residents and students have 

experienced, not only by the fact of the need to receive special services, but most 

importantly by the history that led to this need.  We also understand that, under stress, 

many behaviors our children display represent different levels of risk to self and others 

and how these behaviors sometimes have an effect on the sense of safety of the 

members of our community. 

Based on that premise, the Behavior Growth and Change committee developed a level 

system that emphasizes and rewards the ability of children to display and maintain safe 

behaviors on campus and at home.  The following paragraphs explain how the S.A.F.E. 

level system works. 

The S.A.F.E. level system values four different kinds of safety:  Physical (non-violence), 

Social (safe within the group), Moral (beliefs and values), and Psychological (safety with 

self).  The S.A.F.E. level system is comprised of four levels that reflect the ability of a 

child to behave safely within our community considering the four kinds of safety 

mentioned before. 
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Striver Level – (Acclimation) 

Newly admitted children will start in this level.  Individual orientation and mentoring are 

provided during the first 30 days after admission with the goal of gradually introducing 

the program to the child.  Participation in all therapeutic activities is encouraged.  The 

treatment team could also suggest this level for a child that may need extra support 

after being on the next level.  Children stay on this level for at least one month. 

Achiever Level – (Control) 

In this level, and as long as safe behaviors are maintained, children will participate in all 

activities on campus, off grounds trips and visits are granted.  Behavioral treatment 

goals are developed and rated.  Participation in treatment planning conferences is 

encouraged.  Children stay on this level for at least two months. 

Forward Level – (Production) 

After a minimum of 2 months in the Achiever level, and after treatment team approval, 

children will join the Forward level.  In this level, and as long as safe behaviors are 

maintained, children start gaining more independence by applying to different jobs on 

campus reserved for this level and go on special off grounds trips.  Mentoring training 

starts and participation in treatment team conferences is highly encouraged. 

Exemplar – (Personality) 

After a minimum of 2 months in the Forward level, the treatment team meets to discuss 

the transition from the Forward level to the Exemplar level.  This is the highest level of 

the system.  Children enjoy increased independence as a result of their ability to 

demonstrate the ability to be safe members of the Green Chimneys community.  

Participation in off campus activities is promoted, contact with the community is 

encouraged and safety is rewarded.  Children in this level will be able to mentor others 

in the striver level, apply for jobs on and off campus if appropriate and approved by the 

treatment team.  It is expected in most cases that the child is nearly ready for discharge.  

 

What happens after they leave? 

I believe our Social Services department maintains short term contact with 

children and families after the students leave.  We do not have a systematic 

follow-up program that tracks the students long term. (Answered by Dr. Martin 

Vigdor, Director, Clinical Services) 
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“If It Isn’t in the Record, It Didn’t Happen”:  Documenting the Experience, A Green 

Chimneys Perspective (This paper was prepared June, 2009) by Myra Ross, 

Director of Admissions 

How can we demonstrate whether what we say we do is being done?  How can we 

capture the special moments that occur daily in the lives of children?  How can we 

evaluate what we are doing?  Do we expect to be taken on faith?  We all tend to 

generalize, but memory is faulty and our perceptions are selective.  Are we preaching 

dogma or science?  Does it matter?  The question, “Why document” is raised frequently.  

Isn’t it enough to see what is happening, to innately know that what we are doing has 

positive results? 

The answer is documentation.  We document for many reasons.  Primary for Green 

Chimneys is our commitment to gathering a permanent record of the children’s 

strengths, their special talents and abilities.  We strive to capture the special moments 

in their lives and to develop a record of specific accomplishments which can be passed 

on to their next school, to their families.  We also feel the need to gather data for 

purposes of program evaluation and planning.  Clearly, what is needed is systematic, 

objective documentation which provides a data base for evaluation of the effectiveness 

of the program. 

This paper focuses on the services provided to children at Green Chimneys and on our 

integration of plants, animals and the environment in educating and treating children 

who are vulnerable, at risk and for whom previous interventions have not been effective. 

When visitors come to Green Chimneys for the first time, they are aware that they are in 

a special place with special children and a special staff.  We provide many of the same 

services and programs that all special education schools and residential treatment 

centers are required to provide:  for residents we feed and clothe them, we give them 

shelter; we supervise them and care for their medical needs.  For all the students we 

teach them in a special education school on the grounds, we provide social services, 

clinical services, medical and a wide range of diagnostic and other treatment services.  

What, then, makes Green Chimneys different from other programs?  The answer is:  the 

way in which we integrate the children, the farm animals, the horticulture program, the 

adventure course and the total environment in a planned, sequential treatment program. 

In order to appreciate the uniqueness and the thrust of the program, it is important to 

understand who the children are in our residential and therapeutic day programs.  We 

can admit 102 children in residence on the campus, ages 6-14 on admission and 110 

special education day students with combinations of emotional, social, behavioral and 

learning difficulties of such severity that they have not been able to be successfully 
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treated at home or in other programs.  For none of the children is Green Chimneys the 

first treatment attempt.  Indeed, the children who come to Green Chimneys have 

generally experienced a variety of other programs, which can include special school 

placement with day treatment, foster care, failed, problematic or unsuccessful adoptive 

placements, in-patient hospitalization, out-patient hospitalization, out-patient counseling 

services, remedial services and preventive services for their families.  Children do not 

come to a program such as ours unless all other options have been ruled out and 

removal from the family and/or public school placement into a more therapeutic setting 

is the treatment of choice. 

One of the major attractions that bring families and children to Green Chimneys is our 

signature therapeutic Farm and Wildlife Rehabilitation Center.  We have operated a 

farm at Green Chimneys since our inception over 65 years ago.  In fact, Green 

Chimneys Farm was once an active dairy farm in rural Putnam County.  Over the years 

we have maintained a stable of horses and have had some gardening and some animal 

care.  As the population changed and we saw more difficult problems needing attention, 

we resolved to come up with a unique new approach toward treating the children. 

The campus of Green Chimneys is a 150 acre farm; it followed that we should use the 

natural environment in our attempt to help the children go through the healing process.  

Living on a farm, one is impressed that there is a natural order, a clarity and consistency 

and a clear definition of the basic cycle of life.  Some of the children have grown up in 

chaotic, over-stimulating households or neighborhoods and have never had the 

opportunity for calmness, for reflection, for quiet time.  Others have experienced failure, 

social isolation, loss of a loved one or a variety of other life events resulting in emotional 

trauma, anxiety and loss of self-concept.  We felt that we should intensify our effort to 

integrate the farm, the animals and the horticulture and organic garden components as 

integral components of the therapeutic treatment process. 

Treatment for the children begins the moment the child and family make their first visit 

to the program.  Here, the effect of the animals and the farm are immediately apparent.  

It is unusual for a child to not want to come to Green Chimneys after having a tour of the 

facility.  This includes time at the farm, petting the animals, looking at the greenhouses, 

seeing the plantings on the ground and being told about the many activities that 

comprise our therapeutic activities program.  Children who come to our programs are 

referred to us by school districts, social service departments, psychiatric hospitals, 

private clinicians and other treatment and diagnostic agencies.  Green Chimneys is 

considered the placement of choice for many vulnerable, at-risk children, children who 

referring agencies feel will benefit most from the kinds of activities we offer and the 

breadth of treatment we provide. 
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Treatment begins at admission and continues through discharge.  Planning needs to 

begin from the time a child is accepted for placement until the time he/she has been 

discharged and successfully integrated into the house, school and community 

environment.  Discharge criteria have to be established before the child enters the 

program and must be monitored every step of the way to facilitate a successful 

discharge.  One of the highest priorities of a program such as ours is to facilitate a good 

plan for the child when he/she has achieved treatment goals and no longer requires the 

level of care in which he is placed; in other words, to come up with a sound, workable, 

acceptable permanency plan.  That plan may include discharge back to the community 

school and for residential students, back to family.  For some, this is not possible and 

alternative planning needs to be made for transfer to less restrictive levels of care.  In 

any event, we are responsible to monitor the effectiveness and appropriateness of the 

treatment we provide and make sure that the children are receiving the highest level 

and quality of care possible.  While we are primarily responsible for treating the children, 

we are also responsible to work with their families and to help in whatever way possible 

to make the child’s return home successful. 

Upon admission, residential students undergo a complete series of diagnostic 

evaluations and are placed into an orientation program.  Each child meets with a social 

worker, sees the psychiatrist and has a psychoeducational evaluation.  Interest surveys, 

therapeutic recreation assessment and dietary needs assessments are completed.  The 

child is seen by the pediatrician and the dentist.  The family meets with the social 

worker. 

During the first month, a full treatment planning, case conference is held.  At this time 

major priority treatment goals are set.  For many of the youngsters, a primary method 

for implementing treatment goals includes programming them at the farm with large or 

small animal projects, in the greenhouses, at the gardens, training as farm guides.  We 

use the results of the interest surveys and of all diagnostic evaluations to assign them, 

based on their needs and specific skills, talents and interests.  Once the youngster’s 

evaluation has been completed, at the time of the case conference, a Master Treatment 

Plan is formulated.  Treatment Teams, made up of the child’s social worker, teacher, 

child care counselor, psychiatrist and nurse meet on a monthly basis or more often as 

needed, to monitor the treatment plan, to review goals and to set new treatment goals 

as appropriate.  The treatment teams and case conference try to develop “success – 

guaranteed” experiences, so that the children do not experience yet another failure. 

Many times, because of the extensive history of failure experiences, programming for 

the children is not a simple matter.  In fact, it is often a challenge to the ingenuity of the 

staff to come up with creative programs for youngsters which will motivate them to get 

involved.  Probably the easiest place to get children involved in some level of 
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programming is at the farm, the gymnasium, or swimming pool.  However, since 

performance at the gymnasium and the swimming pool often requires specific skills, 

work at the farm is often perceived by the children as less demanding, less stressful and 

therefore clearly less anxiety-producing.  In the absence of the usual level of stress and 

anxiety which these children feel in most academic chores, they are then free to enjoy 

the experiences and are often unaware of the fact that the experiences have an 

educational and therapeutic focus. 

Staff who work with the children are required to write progress notes, which are filed in 

the main chart and shared with all clinical, educational and other treatment staff.  

Reports are reviewed regularly and updated as needed.  If an activity does not appear 

to be meeting expectations, other programs are initiated.  Flexibility is an obvious 

requirement in working for a program such as this, as one cannot always predict how a 

youngster will react in a given situation. 

Much has been written about children’s disabilities; many surveys, scales, evaluation 

forms and tests are available which record children’s areas of weakness, but very little 

data is generally available that deals with a child’s unique talents or abilities.  We record 

children’s strengths and talents, their motor skills and their specific interests.  In many 

cases, some of the skills that the children learn with us are transferable to their later life 

in terms of a selection of a job.  Our goal is to provide opportunities for children to 

develop new skills, become more confident and above all to experience success. 

Ours is an enriched program with multiple disciplines interacting with the children on a 

daily basis.  Documentation of all services is necessary in order to assure a 

comprehensive record of the children’s experience at Green Chimneys.  In such a 

situation where so many clinical, educational, medical and support services are part of 

each child’s daily life, documentation becomes challenging.  We felt the need to develop 

a system whereby we would be able to not only document but also capture and record 

each child’s unique accomplishments and special talents. 

To that end, we developed a set of assessment scales which we titled “The Green 

Chimneys Longitudinal Assessment Scales”.  Our goal was to be able to record a child’s 

entire length of stay with us, his/her performance in every area of functioning including 

all activities and special programs he or she attended.  We also included family rating 

scales and family involvement in the treatment process and the quality of family/child 

relationships. 
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Green Chimneys Longitudinal Assessment Scales – GLAS 

The original GLAS project was undertaken in 1978.  Our goal was to develop a system 

that would enable assessment and documentation of a child’s functional levels in all 

aspects of life in a residential program.  Our mission at that time was to develop an 

instrument whereby we could track a resident’s progress in treatment from admission 

through discharge.  A major focus was to create a means to provide descriptions of 

behavior and levels of functioning which would be precise, objective, easily understood 

by all disciplines; an instrument that would ultimately be a synopsis of the child’s total 

functioning at specific target dates. 

It was hoped that by defining subscales in the various categories, all staff would be 

sensitized to the multiple facets of a child’s life, particularly in a residential program, of 

his or her strengths and weaknesses, and that use of these scales would facilitate long 

and short term planning.  Additionally, it was felt that by having all staff who deal with a 

child in a residential program input into the assessments, a more comprehensive picture 

of the child’s strengths as well as liabilities would be the result. 

Specific objectives we hoped to achieve included the following: 

Create a common language for staff, leading to better communication, 

evaluation, and treatment planning 

Provide better treatment by facilitating in formulation of long and short term goals 

More precisely describe current functioning of youngsters and their families 

Note changes in the child’s and family’s functional levels 

Provide a series of alerts for immediate action to remedy specific areas of 

weakness 

Highlight youngsters’ strengths in areas often not recognized 

Provide a tool for program improvement and modification 

Provide a model to document the effectiveness of treatment 

Facilitate more effective discharge planning 

Improve accountability 

The scales were developed with input from staff and used on a trial basis in 1979.  The 

first revision was completed in 1980 and copyrighted in 1983 and the scales have been 

in use in all Green Chimneys residential programs since then.  The most recent edition 
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was released in 1999.  The scales have been used in settings other than residential, 

both in the United States and Great Britain, and Canada.  They have been well received 

in a host of clinical, educational and university settings and have been used in some 

day treatment programs as well as in residential programs, both in this country and the 

outer state of Hawaii. 

The GLAS scales are comprised of 97 items, each relevant to adjustment, each to be 

rated by appropriate staff on a 5 point scale.  The GLAS manual provides operational 

definitions of every scale item to make rating the items as free of rater bias as possible.  

The ratings are easily computerized so that tracking progress is expedited.  Although 

GLAS was designed for use in residential treatment programs, it can easily be adapted 

for use in other settings.  Scales can be created or deleted to accommodate specific 

populations or programs. 

Our experience in developing and using these scales has highlighted the value of an 

objective instrument in dealing with highly emotionally-laden information.  We have 

found staff to be receptive to the concept and have seen an improvement in many 

areas.  We feel we have succeeded in creating a “small universal language” for 

reporting a child’s progress.  We have anticipated that by using these revised scales, 

we will have increased our understanding of the complexities of each child and 

concomitantly improved our ability to plan his or her treatment. 

In conclusion, GLAS is a rich system that enables evaluations from many diverse areas 

that most current scaling systems do not begin to approach.  It makes it possible for as 

diverse practitioners as a gym teacher watching a group of children in a pool and a farm 

educator helping a child learn to milk a goat come up with a common language in which 

they can describe the results of their work with a child.  The system encourages 

diversity within a structured format.  We feel that we have developed a system which, in 

the growing world of complexity in delivering residential treatment to increasingly more 

disturbed children and more dysfunctional families, enables structure and order to occur 

as opposed to feelings of complacency, cynicism, or futility about the problems that we 

are attempting to solve. 
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An Admissions Story: 

We had a student who came for an admission who was upset at leaving his family 

and home.  As much as he indicated pre-admission that our school was the one 

he liked best out of all of the schools he saw, he still was upset at having to come 

to a residential school and leave his friends behind.  This student has struggled 

with his emotions for years – he is an angry 12 year old boy, although he tries to 

act older.  He is quiet – his face gives away nothing and he gives little to no 

response at times while other moments he enjoys arguing his point.  He is also 

grieving the loss of his older brother, who committed suicide four months ago. 

During the interview he let his guard down and glimpses of an age appropriate 12 

year old boy came through – he laughed and was silly.  He spoke of wanting to go 

to a diner with his mother to have some baked potatoes, as they are his favorites.  

He spoke of bike riding with his friends and listening to music.  The child in him 

came through. 

Thursday was his day of admission.  His parents struggled to get him into the car.  

He only got in because the family dog, Rocco, was in the car and he told his 

parents that they had to go as Rocco was getting anxious!  When he arrived he 

refused to get out of the car.  I met him at the car with my dog but it was hard for 

her to compete with his family pet.  The social worker tried to speak with him 

about coming inside to talk.  He told her and his parents to “f” off.  Two child care 

workers, an Assistant Director of Child Care and a student support staff spoke 

with him for a total of 45 minutes combined.  I am not sure exactly what was said 

– I know they worked on building trust and rapport, on explaining that he controls 

his experiences at Green Chimneys and that he can make the right choices with 

what to do for himself to feel better and go home.  Whatever magic they did, and I 

do believe that they worked some magic; he came out of the car and participated 

in the rest of his admission. 

The commitment, support and dedication was so very evident yesterday.  All 

departments worked together flawlessly and his parents observed our patience 

and understanding of their son and his needs.     
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         _________________________ 

Contributed by Lara Signorini, 
Admissions Supervisor 
_________________________ 

Demystifying Residential 

Every day I speak with concerned parents and guardians about the children they love 

and care for who are struggling emotionally, socially, and behaviorally.  These parents 

feel isolated, misunderstood, judged, helpless, and forlorn.  They love their children very 

much but the behaviors their children display – refusal to attend school, anxiety, 

extreme mood shifts, tantrums, rigidity, uncontrollable repetition, poor social skills, 

withdrawal, and depression – are overwhelming. 

These caregivers are seeking support, advice, and an environment where their children 

can receive help, hope, and healing.  They are seeking residential care at Green 

Chimneys, where for over 65 years animals and children have partnered to heal one 

another, where the natural environment is an extension of the classroom, and where 

children are expected and encouraged to be children. 

I often witness resistance at enrolling a child, especially a young child, in a residential 

program.  While I support efforts to provide services for children in their own homes, in 

the least restrictive environment, sometimes the support, structure, and consistent 

treatment that a residential program can offer is a better alternative for both child and 

family. 

Before enrolling her son in Green Chimneys, one parent thought residential care was a 

“horrible decision.”  Now she says, “It is an investment in my child’s future.”  This proved 

a common sentiment for many parents whose initial misgivings about residential 

treatment were allayed by their child’s progress.  They began to view living apart as “a 

gift you are giving your child.”  Parents admitted that they, too, needed a respite for their 

family to begin to heal. 

Nevertheless, the decision to place a child in a residential school such as Green 

Chimneys is never easy.  Parents display a wide range of responses:  guilt, anxiety, 

relief, hope, fear, and optimism.  “It felt like I was giving up and losing parental control,” 

says Heidi, whose son was seven when she enrolled him.  Green Chimneys supported 

her all the way.  “The staff is accessible and responsive.  If there is a problem, there is 

someone on the other end of the phone to help,” she says.  Being active in her son’s 

treatment by participating in family weekends and parent retreats, joining the parent 

association, and attending team meetings made the transition easier, an important 

element for healing and family. 
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At Green Chimneys we believe in a team-based, milieu-therapy approach when working 

with the students entrusted to our care.  Our team includes skilled psychiatrists, 

psychologists, social workers, teachers, childcare workers, nurses, recreational 

therapists, parents, and referring agencies – as well as animals and nature.  Our 

founder, Samuel B. Ross, Jr., is a visionary who knew that a human-animal bond and a 

natural environment help children strive and thrive by building self-esteem, 

strengthening interpersonal relationships, and fostering hope and healing.  We also 

employ models that include cognitive behavior, play, strengths-based, family, group, 

animal, horticultural, recreational, and art therapies, offering an array of ways to 

facilitate change and growth in our students. 

Parents choose Green Chimneys Residential School for the diversity of our program.  

They like our traditional, New York State curriculum paired with farm and wildlife 

classes, outdoor education, and aquatics.  They speak favorably of the hands-on, pre-

vocational activities such as woodshop, life skills, and gardening.  They appreciate the 

balance of letting children run around and be children, while providing firm limits and 

structure. 

One parent chose Green Chimneys for her seven-year-old son because we “had the 

only program that would address his issues with a positive, therapeutic approach.”  Her 

son was detached, angry, without friends, afraid of animals, and resistant to engaging 

with his family when he first came to Green Chimneys.  After participating in our 

program, he has made many friends, displays much confidence, especially with 

animals, and is more connected and interactive with his family.  His mother confided 

that he is “gaining a childhood” and is “being a kid.” 

Parents agree that the external structure and support within our program is helping their 

child exhibit self-discipline, good habits, and increased socialization and coping skills.  

They describe better family interactions during weekend visits and happier moments 

with their child.  Witnessing subtle changes in their children contributes to a willingness 

to implement our techniques in their home to promote long-term change.  One parent 

puts it this way:  “I realized that I needed to be on the same page and work together to 

help my son.  I had to look at myself, too, and have realistic expectations.  You cannot 

put a time limit on progress and change.” 

Children and parents deserve a supportive, nurturing environment where they learn, 

grow, and feel good about themselves.  Children also deserve to be children, regardless 

of the challenges in their lives.  For one parent, living in our residential school “is a life-

changing experience for my son.  Words cannot describe how it feels to hear and see 

him so happy.” 
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_________________________ 
         Contributed by Aston Gill, 
         Director of Child Care 
         _________________________ 
 

 

Residential Treatment Services Department 

Treatment at Green Chimneys encompasses several services ranging from educational 

and nature-based, to clinical, recreational and residential.  Whereas each one of the 

services provided focuses on specific specialties, all are interconnected by a common 

interest which is that of the well-being of the children we serve. 

Green Chimneys’ inspirational statement says “to help young people to maximize their 

full potential every day”.  The Residential Treatment Services (RTS) department within 

the Residential Treatment Center (RTC) strives to accomplish this mission by providing 

a structured environment that allows children to develop skills we believe will support 

and enhance their day-to-day life and therefore their future.  In order to facilitate this 

process, we provide a service based on a child-centered, trauma-informed philosophy 

throughout all our programs and activities.  We also follow the Therapeutic Crisis 

Intervention (TCI) Curriculum developed by Cornell University’s Residential Childcare 

Project, all this within the frame of our history as an agency that values and bases its 

practices on the importance of nature and animals in the healing process of children. 

Philosophy 

We recognize that educating and treating children exposed to high levels of stress and 

trauma is an overwhelming job and demands that we are prepared for the task.  We 

must be careful not to become hopeless about the difficulty of the situation, where 

rewards of our efforts are slow in coming and can be measured only in small 

increments.  To be effective we need to view the job as a challenge for which we must 

be flexible and patient. 

Green Chimneys relies on a structure and a unified treatment process which helps 

provide the tools to avoid or resolve crisis.  We believe that crises are opportunities for 

learning and that differences in approach can be discussed in an appropriate setting, 

always taking into consideration the benefit of the children under our care and the staff 

who care for them. 

Behavior support techniques come in many forms.  We adhere to the philosophy that 

behavior support is a teaching tool used as part of the therapeutic process or re-

socializing the children under our care.  The ultimate goal is to help young people to 
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maximize their full potential every day.  We do this by helping the children better 

understand themselves and develop the emotional and cognitive skills necessary to 

reach a level of self-control so that return to the community is possible.  This is a long 

process and requires that each time an intervention is used that staff is clear about what 

that technique might accomplish and where it fits in the long range process towards the 

children’s development of appropriate life skills. 

The behavior support techniques advocated at Green Chimneys consider the individual 

needs, the method, style and intervention that might benefit each child, always taking 

into consideration the clinical, therapeutic and legal context of the different 

interventions.  Behavior support techniques vary and each has its place and serves a 

different purpose.  It is the understanding that these techniques can ultimately help the 

child to increase emotional regulation and incorporate the skill of self-control. 

We need to set flexible rules of behavior so the treatment process starts where the 

children are and helps them reach a level of self-control and self-awareness that is 

commensurate with their abilities.  We cannot expect children who came to us with 

traumatic and complicated histories to easily conform to our rules.  Our expectation for 

change in behavior and the time frame for change must be realistic. 

Our expectations are based on the reinforcement of approximate behavior changes.  

We work with each child gradually, step by step, modifying inappropriate behavior to 

behavior that is a little more acceptable, then to behavior that is even more acceptable 

and so on.  The more embedded the maladaptive behavior, the more steps it takes 

towards an end goal.  For example, if every time children get mad they become violent 

and uncontrollable, the end goal would be to have them communicate their anger 

verbally in a calm manner.  The process, perhaps lasting several months, involves 

reinforcement of approximate steps as the behaviors become gradually more 

acceptable.  The children move from physically acting out, to screaming, to kicking or 

cursing in the process of reaching the end goal.  Staff need to work with the changes, 

supporting and encouraging even the small efforts, but at the same time not losing sight 

of the ultimate goal. 

Most importantly, staff need to be aware that a technique by itself cannot be successful 

in trying to achieve the ultimate goal of self-control, but that any intervention must be 

part of a respectful, caring relationship that staff develop with the child.  The more the 

children feel respected and genuinely cared for, the more likely the behavior support 

technique can be employed as part of the treatment process.  A primary goal in the 

treatment process, whenever possible, is the establishment and reinforcement of the 

children’s trust of the adult.  The more trust each child develops for the staff, the more 

effective the technique will be. 
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At no time should staff react to a child with a punitive, hostile, aggressive manner or 

attitude.  We need to exercise restraint even under circumstances where a child’s 

provocation can emotionally hurt or anger staff to a level that one may honestly want to 

retaliate.  We must learn not to feel shattered if a child uses abusive and obscene 

language directed at us.  They might not know better, WE MUST!  We must try to 

understand that our children need new models.  If a child steals or lies it may be from a 

need to be recognized; we must not overreact.  If a child lashes out, it may be the only 

way he or she knows; we must not take it personally.  WE MUST NEVER USE 

BEHAVIOR SUPPORT TECHNIQUES IN RETALITATION OR WHEN WE HAVE LOST 

CONTROL OF OUR ANGER. 

Despite these efforts at restraint which we strive for, none of us is perfect or immune to 

having an emotional reaction when pushed to our limit.  We must be aware that even 

though we may be embarrassed to admit it, we all have the potential to act towards a 

child in a manner of which we would not be proud.  Acknowledging our limitations 

encourages us to strive harder.  The specific and complicated issues regarding behavior 

support techniques are spelled out in this treatment document. 

Expectations 

It is important to maintain a milieu where expectations for behavior are consistent and 

clearly adhered to by everyone.  A highly structured and consistent program can help 

avert many problems.  A child who knows what is expected of him at all times is more 

comfortable and less confused.  A clear definition of rules and regulations is both 

preventative and therefore may be an alternative to the need for other behavior support 

techniques. 

a. Maintaining a routine is important.  Children arrive at activities promptly at the 

prescribed time and thereby avoid the problems which ensure from lateness 

and/or missing activities. 

b. Moderate voice levels are used by both children and staff.  Noise adds to 

confusion.  Even when a child’s voice is raised, staff’s lower voice level can be 

calming. 

c. Procedures are followed.  Instructions should be clearly stated, and even more 

importantly, staff must follow through.  This impresses upon the children that your 

words have meaning.  Therefore, don’t say anything for which you can’t follow 

through or on reflection on which you’d prefer not to follow through. 
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d. Children are encouraged to voice their objections in an acceptable way.  They 

should feel that you are willing to listen to their ideas and/or objections, even if 

you don’t agree with them. 

e. The storage and availability of equipment and materials should be well 

organized.  Arguments occur because of confusion. 

f. Staff is conscious of how long a child is out of a unit or activity and the purpose of 

a child being out.  Staff should check on the child when he/she does not appear 

within a reasonable period of time. 

g. Positive reward and recognition is valued and used to encourage a child. 

h. Children are encouraged to take an active part in planning and decision making 

to help develop leadership roles and expand particular talents. 

i. The staff maintains friendliness and good relationships without inappropriate 

familiarity.  Physical touching (i.e., hand holding, patting shoulder) is important 

when done respectfully. 

Services 

The Residential Treatment Services Department offers a therapeutic trauma- informed 

environment based on the continuous promotion of safety and trust.  This department is 

structured around several specialized services that strive to maximize the potential of 

the children in care.  The following is a list of the specific services provided to the 

residents and families within the department throughout the week: 

 Life Skills, Assisted Daily Livings (ADLs) 

 Group Work 

 Mentoring Program 

 Behavior Support 

 24/7 Staff Coverage, Awake Overnight Staff 

 Family Weekends Retreats 

 Family Support/Onsite Crisis Intervention 

 4/1 Staff Ratio, in some cases this ratio is 3/1 depending on the needs of the unit 

 Transportation provided as needed 
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The RTS is comprised of qualified staff members who receive ongoing training in the 

form of monthly clinical seminars and supervision.  A Bachelor’s degree in the human 

services field is required for most direct care positions.  Some of the staff development 

and support programs offered to staff members in the department are: 

 Ongoing training and supervision 

 Therapeutic Crisis Intervention (TCI) by Cornell University 

 Mentoring 

 Peer Supervision 

 Post-Crisis response 

 Individual and group supervision 
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The Effective Use of the Extended School Year – Presented by Samuel B. Ross, 

Jr., Ph.D., April, 1969, at Council for Exceptional Children – NEA (New Enterprise 

Associates) 

On the recommendation of the Joint Legislative Committee on School Financing, in 

1963 the New York State Legislature combined the goals of educational improvement 

with that of economy through an amendment to the education law which directed the 

State Education Department to:  “…design demonstration programs and conduct 

experimentation to discover the educational, social and other impacts of rescheduling 

the school year from the present thirteen year system to a twelve or eleven year system 

but still providing as many instructional hours or more than are now available under the 

present thirteen year system.”1 Many people saw in the foregoing quotation only an 

economic basis for attempting to reschedule the school year.  However, the original 

legislative intent was to promote quality education as well as to promote economy.  This 

is evident in the introduction to the amendment which stated:  “In order to enrich and 

intensify the school program, to make better use of educational facilities at the same 

time, to achieve significant economy and …”1 The Office of Research and Evaluation of 

the New York State Education Department was assigned the task of testing the 

feasibility of rescheduling the school year plans.  Between 1964 and 1967, pilot projects 

were instituted in six school districts.  The schools included elementary, junior and 

senior high schools.  Students involved in the project included regular as well as 

students with a disability, emotional disability, and learning disorder youngsters.  The 

study excited the imagination of educators, mental health professionals, school board 

members, legislators, and other groups in virtually every state in the country.  

Approximately 60 school systems in other states were reported as seriously 

contemplating the institution of an extended school year program.  In March 1968 a 

Legislative Report2 was issued which described the several Extended School Year 

Designs which have been created to help attain the goals of economy and increased 

educational opportunity, and presents specific findings, conclusions, and 

recommendations which may become the basis for new Lengthened School Year 

programs.  Review of earlier research, field studies conducted in several large cities and 

numerous smaller school districts in the State, and experiments conducted in 

Commack, Syosset, Hornell, Cato-Meridian, Green Chimneys, and the School of 

Human Resources, were included in the special report. 

Soon after the report was issued, Fred M. Hechinger discussed this in his Education 

Column in the New York Times of Sunday, April 7, 1968, with the question, “Should We 

Extend the School Year?”  Mr. Hechinger said: 
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“For the great majority of children “school’s out” at the end of June until after Labor Day, 

more than two months later.  Periodically, opponents of this traditional summer vacation 

say that it’s time for a change, time to find ways of putting to use for educational 

opportunities the billions of dollars’ worth of public buildings normally idle in the 

summer. 

In a determined move to change the tradition of the summer shut-down, the New York 

State Education Department last month asked the Legislature to pass “permissive” 

legislation to allow localities to operate schools for as long as 11 months a year, with 

state funds supporting such operations on a regular basis. 

To bolster its argument, the department pointed to a study begun in 1963 under which 

four school districts – two on Long Island and two upstate – actually ran their schools on 

an extended schedule.  Schools were open for as many as 210 school days, compared 

with the state-wide average of 183 days.  In at least one of the experiments, in Syosset, 

L.I., some students completed a four-year secondary school program in three years. 

Dr. George Thomas, who coordinated the department’s experimental program, 

indicated that 22 other districts have shown an interest in the lengthened school year.  

Some 60 districts in other parts of the country were studying such steps.   

What is the present situation – and why? 

The American school calendar is the inheritance of a once predominantly agricultural 

society.  On the farm, all hands, including the children’s, were needed during the 

summer. 

Conditions have changed.  “As a megalopolis grows and grows, a modern generation of 

children have little to do in their free time in the summer,” said the report.  For many 

children the street is the alternative to school. 

Compared with most of the rest of the world, the American school year is short.  The 

United States average is 180 days.  Soviet youngsters attend school for 230 days 

(though on a compulsory basis for only 10 years, compared with America’s 12).  In 

Denmark, Germany, and China 230 to 240 days are the rule.  Only Italy falls below the 

U.S. average with 154 days. 

In recent years, many American school systems have tried to compromise by offering 

special summer sessions, usually consisting either of make-up work for those in 

academic trouble or of special or advanced courses in areas not normally in the 

curriculum as a bonus for the particularly gifted and interested. 
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In New York City, for instance, in past years some 150,000 have been attending special 

summer classes annually.  This does not include the pre-school head start programs, 

the nationwide effort to help disadvantaged children catch up with the middle class. 

But the new proposals aim at something quite different – regularly extended schooling 

to stretch the school year to about 11 months, or at least 30 school days beyond the 

present total. 

Teachers would be paid on a full-year basis, but would have the option to teach a 

shorter year.  This would make it possible for some to seek summer employment or 

improve their own education.  Additional teachers would be hired to fill in. 

Most persuasive among the findings in the experimental district was the fact that 

students on the extended year made proportionately greater academic gains than those 

on the conventional schedule, especially in reading.  And the low-ability pupils made 

relatively greater progress than the average and bright.  Those who had been on the 

extended school year did better in reading during the fall and spring terms as well. 

This indicates that the greater continuity of school is particularly beneficial.  Or, to put it 

another way, the long interruption is especially harmful to those who need school most.  

The loss of momentum is a serious handicap. 

Objections to the extended school year are predictable.  A spokesman for the 

department said that the United Federation of Teachers, which speaks for the city’s 

staff, had opposed the plan because it might create discord between teachers who 

worked the all-year program and those who did not. 

Although campers and camp owners are likely to be vocal in opposition, the report 

points out that at present only between 5 and 7 percent of all children go to camp. 

Indeed, the state education authorities suggest that, rather than hurting the camps, an 

eleven-month school year with staggered four-week vacations could make camps 

available for huge numbers of children during the spring, summer and fall months, 

perhaps with public subsidy. 

Also in opposition are some child-care experts and parents who feel that children should 

be protected against excessive pressure and against a speed-up of educational 

progress. 

Such objections, however, miss the main point.  They assume that the extension of the 

school year into the summer would be or ought to be, simply more of the same, and for 

all pupils. 
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The real opportunity for educational reform is not in a speed-up (although this may be 

desirable for some particularly mature youngsters) nor in added busy-work.  Properly 

planned, the extended year could give youngsters widely varied options – including a 

combination of academic work and recreation as part of schooling.  Others, including 

some who want to or must, take summer jobs could remain on the shorter schedule. 

The real issue, in other words, is not to extend the “system” but rather to make better 

use of the available time in a way that is best for the children, not the administrators.  

School planners might even discover that air conditioning has been invented.”3 

Of course it was nice to see that a program which Green Chimneys had adopted in our 

school in the fall of 1966 was now getting recognition in the newspaper, not because of 

something we had really done, but because we had followed the suggestions of Dr. 

Thomas and had designed a combined school and camp experience for our children.  

Behind our move were some very definite and sound reasons.  We were sure that for 

the type of child we were serving an extended school year program was the ideal way 

for him/her to be educated.  Our campus at that time was already in use the year-round.  

During the winter months or the academic year, it was a school and during the two 

summer months, it was a camp.  So, for us it wasn’t a matter of economy, it was 

something else.  We were concerned about the way children re-entered school in the 

fall.  They took time settling down.  They had forgotten so much.  Everything had to be 

repeated and as was the case in most schools, September was a month of reviewing, 

but our children couldn’t afford this time.  Many of them were diagnosed or classified as 

being academically behind, and for them to spend a summer in play only added to their 

problem.  We began to think seriously about what we could do about this.  For us the 

traditional long break from formal school activities definitely contributed to an additional 

educational loss.  We realized that the high rate of forgetting led to academic forgetting 

and a loss of proficiency in the essential work study patterns.  This, in turn, led to 

frustration when the pupils attempted to make up what they had lost in skills or 

knowledge, and added many additional problems for the faculty.  We were certain that 

the children needed some break in the routine, but were not certain that this meant that 

they had to be outdoors for the entire day.  We wondered if we couldn’t come up with 

some kind of program that would vary the schedule for them and yet would help them 

keep up with the basics that they needed for school.  So we began to design a summer 

of school and recreation activities; school in the morning – recreation in the afternoon. 

In most cases our faculty had been on duty anyway and had been running around as 

camp counselors; we felt that to put them in the classroom and give them the 

opportunity to do what they did best was a more appropriate use of their time and was 

more in keeping with their professional ability.  For the first time we began to see that 

boys and girls could progress in the summer and could return to school in September 
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relaxed and ready to learn.  In the late fall of 1968, the Research Division of the 

National Education Association produced a bulletin entitled “The Rescheduled School 

Year”, Research Summary 1968-S2.  In discussing the various approaches they 

included a description of our program which read as follows: 

“The 1967-68 Green Chimneys School experimental program was a modified form of 

the continuous progress plan.  The academic program was extended from 180 days to 

approximately 233 days per year.  Pupils spent three and one-half hours in the morning 

on academic activities, with art, music, physical education, and one hour of study in the 

afternoon. 

Green Chimneys School is not a public school but a nonsectarian, interracial, nonprofit 

boarding and day school set on a farm in the New York Berkshires.  Prior to the pilot 

project, the school operated an academic program for 10 months and a camp in the 

summer.  The school attempts to provide for the needs of children who come from 

disruptive homes, who are academically behind, or who exhibit emotional, neurological, 

or perceptual problems.  It provides a highly structured academic setting.  Most of its 

preschool through eighth-grade pupils are able to cope with the secondary school 

curriculum when they leave Green Chimneys School.  Approximately one-fourth of the 

pupils are emotionally disabled, one-fourth have problems related to learning, and the 

remaining one-half are non-disabled, average or gifted children.  In this atypical setting, 

the objectives of the experiment were slightly different from those of other experimental 

projects. 

The program apparently had a positive impact on children.  For example, it was found 

that the academically behind pupils had an opportunity to make up their grade level 

performance.  The experience appeared to be settling for emotionally disabled children 

who usually regressed emotionally during the summer at home.  Teachers and 

administrators reported a reduction in social and behavioral problems among the pupils.  

Middle- and upper-grade pupils reported they felt a sense of accomplishment during the 

period when they were usually wasting time, and, reportedly, the adjustment to the fall 

academic term was easier than in past years. 

The school physician found no evidence of injury to the children’s health.  Little 

statistical analysis of pupil achievement was available.  Analysis of achievement test 

scores of control and non-control pupils (groups not defined) showed a language growth 

by the experimental group significant at the 5 percent level of confidence.  The 

experimental group made greater gains than the control group between pre- and post-

testing on the Stanford Achievement subtests for paragraph learning and arithmetic 

application.  The results were not statistically significant at the 1 percent level of 

confidence.  Tests used to measure behavior and attitude showed differences between  
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the two groups to be non-significant.  Reactions of the 15 participating teachers were 

favorable.  Results of a poll were as follows:  86 percent wholeheartedly favored the 12-

month program; 91 percent favored continuation of the program; 82 percent would be 

willing to work a full 12-month program; 100 percent reported that children seemed 

willing to learn; 93 percent reported that children did not show resentment at having to 

go to school during the summer; 82 percent reported that children seemed to have 

healthier attitudes; 100 percent reported that the children had not been fatigued; and 82 

percent reported that the fall school opening seemed easier than in the past.”2 

What this report didn’t tell and what only those people who were on the scene could tell 

is that the children really benefited and enjoyed the program.  Green Chimneys has 

continued the program and will continue it indefinitely, for, with the special types of 

children we serve, we can see no better educational plan. 

The Extended School Year has brought to our campus a reduction of pressure, a 

change in the time module of classes, the introduction of a ½ weekly afternoon off for 

special projects, and the inclusion of a variety of new courses which we couldn’t have 

considered before.  It has also given us all the opportunity to have children work 

steadily, day by day, on the kind of work which will help them.  It has made it possible 

for the teachers to follow the youngsters much more closely and to have the youngsters 

come back for more and more help.  We realize that nationwide, this type of program 

might well meet with a great deal of opposition, but for special education it is a must.  It 

is a must that the children we serve be involved in a structured program the year-round.  

In this way we can bring to bear whatever remediation is necessary and we can see that 

it is done continuously and without pressure. 

All sorts of programs were being proposed at that time.  One need only look up the 

research of the National Education Association which at that time was quite extensive.  

If that is not enough, one can turn to the New York State Education Department and 

read the “Extended School Year Design.”1 booklet as well as “Setting the Stage for the 

Lengthened School Year Programs”4 which was a special report prepared for the 

Governor and the Legislature of the State of New York last year.  The issue was very 

much alive.  The February, 1966 issue of the School Management covered the whole 

situation in “The All Year School-Time for a New Look?”5 In 1968, the N.E.A. released 

another research pamphlet on the subject.  It may be the four-quarter system, the 12 

months school year, a supplementary summer school, or it may be the extended service 

term for teachers, but it is coming, and for special education it cannot come soon 

enough. 
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“Which plan is best?  There is no one answer to this question.  Each school system will 

undoubtedly be considering all of them in the next few years.  The supplementary 

summer program and the extended service term for faculty members have received the 

most favorable reaction from educators and parents alike.  Variations on the 12-month 

school year could probably solve the most crucial problem of providing more time for 

instruction for all students.  Whatever decision is ultimately made in their district, 

parents should keep informed, think in terms of the best possible education for their 

children, and be prepared to be a source of help and suggestions when their school 

board tries to find the best answer to the needs of their own community.”6 

There are advantages and there are disadvantages, but a careful analysis of the entire 

scheme has proved that there is no better answer for special education pupils than to 

be under the watchful eyes of their teachers the year-round.  It will take time to design a 

program, but the effort will be worthwhile.  The happy faces of the children, the warm 

reactions and acceptance by parents and teachers will overshadow all of the drudgery 

that goes into designing such programs.  It is true that in the situation it was easy.  We 

were already operating the year-round.  It is true that at that time we were a residential 

setting and to come up with a school plan for the summer is another way of handling the 

activities of the children.  But as we look around the country and see the number of 

summer schools that have been organized for the disadvantaged, as we discover the 

amount of camping that is being given to youngsters from poor urban neighborhoods, 

we saw the advancement perfect for our situation.  As we acquaint ourselves with the 

numerous tutorial programs, I am sure that we will be impressed with the fact that much 

good could come from opening the doors of the schools to all children. 

Today I appeal especially for children in special education but the truth of the matter is, 

all children can benefit.  Nobody ever gets through learning. 
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More Anecdotes 

From farm interns: 

 I had no idea what to expect when I was accepted into this internship.  I didn’t 

even know if I would like the farm, the staff, the kids, or the other interns.  But 

that it was as life truly is, take risks and try new things!  I, personally, enjoyed my 

internship in fall 2010, that I wanted more of Green Chimneys and decided to join 

Hillside Summer Camp as a horse specialist. 

One of my most touching moments occurred right at the end of my internship.  

One of the students I had been working with organized a farewell party for me.  It 

was such a surprise.  I suddenly realized that in a short time you can have 

significant impact on somebody’s life.  Although we had no major wow moments 

together all the little things added up and you know they’ll miss you as much as 

you’ll miss them. 

The intern experience is unparalleled, as it offers world class experienced 

teachers/mentors, an incredible site, weekly trainings, flexibility to experiment 

with your interests. 

I went to Green Chimneys expecting just another internship.  What I found was a 

family that doesn’t judge people based on appearances, but instead sees people 

for who they are and helps them become who they want to be. 

 

From a Dekeyser Fellow: 

The most inspiring component of Green Chimneys programs is certainly the staff 

here.  There are a lot of amazing people working here.  They love their job.  They 

love kids.  They love people.  These people teach children the most important 

lessons of life.  How to make right choices, how to be compassionate, how to 

communicate with other people.  Those people are certainly not inspired by 

salary, they really believe in the idea.  They believe they can make a difference in 

these kids’ lives. 

Inspirations in Green Chimneys:  In Green Chimneys I am inspired by the 

teachers, supervisors, dining staff and all related department staff members who 

come to Green Chimneys every morning, only for the love of their work.  The 

Founder of Green Chimneys, Dr. Ross, has taught me through his life that not just 

children, but everyone, is special and we need to identify that specialty within us, 

polish it and give back to people.  I am also inspired by the children at Green 
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Chimneys to think that it is absolutely ok to be imperfect but, it is important to 

feel happy about each day. 

 

From the children and their teacher: 

Good things happen to good people.  

Make you and your family very proud.  

Think happy thoughts and also bring peace and love to the world.  

Always remember to keep your behavior in check.  

Keep your goals in sight.  

Respect your elders and be proud of who you are. 

Be confident and true to yourself. 

If you react to others’ negative actions you are fueling their fire. 

 

From a parent: 

God bless them and everyone that helps these kids see there is more to life. I am 

proud to say my son goes to this school and I feel blessed to have found this 

school and so many amazing people in it. 

 

From a program facilitator: 

I grabbed three children from school on Tuesday to come down to Boni-Bel with 

me to help work with a volunteer group.  All three boys and myself worked with a 

group of volunteers to weed, mulch and plant some of the flower beds. 

A volunteer from the group stopped the volunteer coordinator and me to say what 

wonderful and respectful young boys we had at Green Chimneys.  He was 

impressed with their ability to work hard, keep conversation, intelligence and 

respectfulness towards others. 

In addition to that, the boys did a great job with following directions, using 

manners and proper language, were able to give polite directions when needed 
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and to stay on task in the hot sun.  They did not get frustrated when I asked to 

change jobs quickly or feel overwhelmed when people were asking them 

questions.  They were able to articulate and present themselves very well. 

I couldn’t be happier with these boys.  They worked hard, and proudly 

represented Green Chimneys with class. 

 

From a parent: 

…I cannot adequately express how grateful I am for your help in getting my 

children this scholarship.  Camp would not have been an option this year if not 

for the scholarship.  I am so thankful for your help.  Keeping them occupied and 

busy I find is really the best solution in this current situation…I feel compelled to 

extend my services to Clearpool in any manner possible.  I am a Contractor so if 

anything needs fixing or repaired please do not hesitate to call me, I would love to 

help out in any way I could – free of charge of course. 

 

From an administrative assistant/Business Office: 

I adore Dr. Ross and Myra and I know that they have put their heart and soul into 

Green Chimneys.  We would not be here if it wasn’t for their devotion and 

sacrifice for the children, animals, and employees of Green Chimneys.  Being a 

long time employee, I would hope that the future leaders will maintain their 

integrity.   

I think it would be nice if the children and the staff intermingled more. 

I also think that we should all work together for a common goal.  Communication 

is key. 

 

From a teacher: 

Well, it has been several weeks now and the fish tanks in the classrooms are up 

and running.  The process was one that all classrooms were involved with.  Each 

class had the opportunity to come and fully “outfit” their own tank.  The kids in 

each room were extremely excited about setting them up.  It took some time 

getting the water and filters in each tank up and running, but alas it was a 

success.  The next obstacle we encountered now was, “When can we get fish”?  
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Almost united, the kids were about putting new friends into their new homes.  The 

process went well, as the staff explained in detail how a new “home” for fish 

takes time.  The greatest part was the interaction with each young person.  They 

shared their own stories of their homes and how if the “home” wasn’t good then 

how the fish might live.  Without knowing it, these young people were engaging 

within themselves and their peers in therapy sessions because of the fish tanks.  

Finally after a couple of weeks the fish arrived.  A very exciting day indeed, as 

each classroom got to have new classmates added into their tanks.  A variety of 

fish were chosen, though the consensus of the kids was to get fish that get along 

with each other.  It was funny listening to the young people wanting to get fish 

that all could swim together and not fight.  It went as far and hearing one of the 

very little kids say, “What would happen if we all couldn’t get along”?  Again, 

without us even realizing it, the new tanks were acting as a way to create 

conversation and model the behavior that was ideal and wanted by each of the 

young people.  This has been such a wonderful experience and daily I receive 

more and more questions about fish.  We have successfully entered ten 

therapeutic fish tanks into various classrooms and now more classes want them.  

It is so great seeing young people relax and smile in their classrooms due to their 

new little friends. 

 

From a therapist: 

I have an anecdote I’d like to share with you about one of the students I work 

with.  The student is nine years old and has a very traumatic history.  He has been 

neglected, physically and sexually abused, has been shuffled in and out of foster 

homes, has had a beloved foster parent die…the list goes on and on.  His time at 

Green Chimneys has been very positive, but lately he has been extraordinarily 

troubled.  His biological mother is trying to regain custody and he is terrified he 

will have to live with her again. He is worried he will have to leave his current 

foster family, with whom he has grown quite close.  In the last few months he has 

dipped into a deep depression.  Our therapy sessions have been difficult as he 

asks to come to see me frequently, but doesn’t want to speak about what he’s 

going through. 

I’ve been trying to take him on walks, play with him outside, etc., so that he can 

just be a kid without being pressured.  The other day he and I went to visit the 

new mules.  He hadn’t met them yet and when he was greeting them he asked me 

what the white spots on their coats were.  I explained that the people who used to 

own the mules did not treat them well and that those spots were scars where the 
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mules had been hurt.  He looked at me with tears in his eyes and said, “I have 

spots like that, too.  My mom whooped me with her belt”.  He paused, “They were 

hurt just like me”.  He then began speaking to the mules in a soft voice, “It’s okay, 

you’re safe now.  People will take care of you here and treat you real nice.  We 

can be friends because we understand each other and we can get better 

together”.  I’m getting choked up again just thinking about what an amazing 

moment this was for one of our students.  This moment is why our program is so 

special and so, so wonderful.  I, as a therapist, am grateful and blessed to be a 

part of such an incredible organization.  This student and I have now had several 

sessions with the mules where he tells them what he’s going through, as they are 

the ones who understand.  We act out how the mules might respond, how they 

might feel given their own experiences.  These mules are far better therapists 

than I will ever be and I am so lucky to have them as my co-workers! 

 

From a former intern: 

I came to Green Chimneys and realized that the place I dreamt of every 

day…really does exist.  You have created that reality for so many people.  I am 

grateful to have worked here and I am motivated and inspired more than ever to 

advocate for the change I hope to see in mental health.  I am a better person 

because of Green Chimneys. 

 

From a staff member to a supervisor: 

I just wanted to inform you with how impressed I was with A, a social worker, 

yesterday morning.  I know that we occasionally forget to recognize people when 

they are always going above and beyond their job duties and I wanted to make 

sure that A is recognized for all that she does.  I always see her assisting and 

helping out staff around campus, yesterday it just happened to be me.  There was 

a resident that was really struggling in the South Building and I was called over to 

help out.  At first the student was responsive and I was able to get him over to the 

main office, which is in his behavior plan.  After about 10 minutes he began to 

struggle again, which is when J came out of her office to help.  J and I were 

running out of ideas and patience when A walked by.  Obviously, A is a TDS 

(Therapeutic Day Student) social worker who works with younger children and E 

is a much older resident that is fairly new to Green Chimneys and therefore is not 

someone that A would have known or seen around campus, but she immediately 

stepped in to help out.  Within a couple minutes she was able to redirect and get 
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E to comply with her directives.  A was able to diffuse the situation and get E into 

a better emotional space.  Over the course of this past year, I have had the 

opportunity to work with her a few times and have had the privilege of seeing her 

form these wonderful relationships with the children.  Team members like A are 

what makes Green Chimneys such a successful school. 

 

From a former student: 

How the wildlife helped me was when I was a child: I endured traumatic 

experiences; my mother was murdered and my father abandoned me. I was 

brought to Green Chimneys around ten years old. I was hurt, sad and confused. I 

was surrounded by people in an environment where I knew no one. I felt truly 

alone the first day. I was there; I was giving a tour of the campus when I was 

brought to the wildlife center. I immediately took interest in the birds of prey; I felt 

they were symbolic of freedom; they are majestic creatures. Once I was 

introduced to Paul Kupchok I expressed my interest in the birds so he took 

interest in me. I found out some of the birds have to be in captivity permanently 

and some can be rehabilitated. I wanted to help in the care of the permanently 

injured and help those that could be released back into the wild. During me 

helping with the birds I felt so at peace, all my pain gone. It was like nothing else 

existed. I saw how the birds in captivity were going to live with their current 

injuries and cope with everyday life. I thought I could work through my problems 

and be able to live life despite my many obstacles early in life, for the birds that 

could be, I’m just like them. I knew I could work through my problems and heal 

from my wounds just like the birds; some will get strong and be released back 

into the wild just like I did; I got strong then I was able to go home just like some 

of the birds I assisted with them getting well and them going home as well as I 

did.  

Thank you. Your organization helped me grow tremendously. I wouldn’t be where 

I am today if you all didn’t play that crucial role at such a pivotal point in my life. I 

know I’m one of many success stories but I wanted to take the time out to let you 

and the staff and everyone in between know I appreciate you all. 

 

From Dr. Ross: 

I dream of a day when every child with special needs is met with a helping hand, a 

compassionate heart and a safe space for learning.  
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I have a dream that they, among all others, will be embraced with acceptance and 

look towards a future bright with opportunity. 

 

From a parent: 
 
Dr. Ross makes that dream come closer to reality every day. Our family is forever 
grateful to know Dr. Ross and to be part of the Green Chimneys family. 
 
 

From a director: 

I just wanted to take a moment and tell both of you how impressive it was to 

watch S and R presenting their projects yesterday at the farm. They were 

articulate; passionate, enthusiastic- both of them had a “glow” about them. Their 

time with you and the program clearly was life changing for them- that is what 

both of them said and it showed. No matter where they go, what they will do in life 

and what struggles may lie ahead for them, this experience in our program will 

resonate. 

The value and power of this experiential nature based vocational career training 

program is very clear to me and seeing it first-hand via the young people’s 

projects was so affirming. Also, getting to know R over the summer at the 

teaching barn, and seeing his progress, the process he went through and the 

personal growth he underwent was instructive. 

It is my hope that the funders of this community based program really can see the 

powerful impact and that we can further explore how we can adapt the program 

over time with the ever changing GC landscape – there is so much potential here 

and we have such strong base now. The model could probably also be adapted to 

serve more young people on campus as they move into young adulthood. 

At any rate, please know that while much of the insight and personal growth 

emerges from the young people themselves via their experiential education at 

their placement sites - it is the two of you who guide it, provide the structure, 

serve as mentors and administrators – and a thank you also to the farm staff that 

works with the program – it really has become a model program and a showpiece 

of our nature based work. 

We had a guest from Germany attending and she also was deeply impressed- 

especially with R speaking about what it means to have a mental illness. 
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From a program manager: 

I just have to share what a surprise and pleasurable conversation I had with a 

community youth today. 

We received a call today from a Putnam Valley Middle School student who wanted 

to give us feedback and tell us what a great presentation we did today and how it 

was helpful for them to hear what we had to say about stress and Green 

Chimneys’ services.  The girls presented on stress, ways to cope and about the 

Green Chimneys Community Outreach Center and shelter. THANK YOU B AND J.  

YOU DID GREAT! 

This was the first time in 7 years that we ever received a call after a presentation 

from a youth. 

Thanks for your dedication to the programs to all of you who have presented over 

the last couple of weeks.  You all help make a difference! 

 

From a speech-language pathologist: 

I just wanted to send a quick update, as yesterday was our first session working 

with the kids at Nature’s Nursery in the gym.  First, I wanted to thank you Deb so 

much for making K and I feel beyond welcome yesterday.  I could tell he was at 

ease and really enjoyed being with the kids.  I have never seen him so happy and 

engaged, and it was wonderful to conduct therapy in that setting.  What a 

fantastic opportunity you have given us, thank you so very much. 

K was engaged, and engaging with the children.  He got down on their level and 

spoke to them very sweetly, even calling one of the little girls a princess!  He was 

fist bumping the little guys, and one girl seemed to have scratched herself and 

started bleeding, and K assessed the situation and walked over to her teacher 

and expressed that she needs help.  Never once did he show frustration of any 

sort, he had a smile that reached both of his ears the whole time.  We worked on a 

great deal of vocabulary, sentence expansion, monitoring rate of speech and 

vocal volume and intensity.  We even did a little work on non-verbal 

communication.  When asked what he thought and how he was feeling while 

walking back to class, he just simply said “perfect”. 
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An obituary for a former staff member: 

CS Loved Nature and People 

A person with a tender heart for those in need of help or encouragement, C’s twin 

passions of caring for children and horticulture blossomed at Green Chimneys 

School in Brewster, NY.  There he worked for three years expanding the school’s 

organic gardening program with special needs children.  C’s love of travel next 

took him to New Zealand.  His work at numerous farms through the World 

Organization of Organic Farms made possible his exploration of every corner of 

the north and south islands. 

 

From Duncan Lester: 

This afternoon a student visiting the nurse asked me why we had two trees in our 

school lobby. I told him that one was for people who gave us $25,000 or more. He 

agreed that was nice. I then explained the other is for people who leave money to 

us in their will. He looked at me with a serious face and explained they would 

have to be dead for that to happen. Very impressed that he understood what a will 

was, I said yes. He gave me a disapproving look and said “that is mean”. 

Oh well, they look great. 
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CHAPTER SEVEN 

 

Why Have Interns? 

Why does Green Chimneys have an intern program? 

There are two important reasons why Green Chimneys started an intern program. The 

first was to offer a short term practicum experience to young people from the global 

community who were interested in the work Green Chimneys provided for our children 

and for the animals. The second reason was to have additional staff to work with the 

children and animals, giving them an opportunity that they might not have in the for- 

profit sector. The young people have been students in fields where the opportunity to 

find internships with both animals and children has not been available. These young 

people bring an excellent educational background to their internship. They have a real 

work ethic and take the opportunity to spend four or more months at Green Chimneys 

as a perfect preparation for their future career.  We are providing a real wonderful 

career opportunity. Our effort to train people is repaid by their providing a role to make 

the program more available to large numbers of students. We could not operate as we 

do without this.  Schools do this. Hospitals do this. Business does it.  Where would 

people ever get trained without this? 

Green Chimneys has interns so that more people can learn about animal assisted 

and nature based programs and the work we do will spread to different programs 

and be adopted.  A successful internship program must focus on the interns and 

their learning.  It also has to make a positive impact on the program, staff, 

equines and participants.   

The internship program at Sam and Myra Ross Institute is very successful.  We 

have 40 interns from all over the world every year, and it is very competitive.  We 

have interns who earn credits from their colleges and universities.  We have 

learned that to make an internship a success, the program must have a clear 

vision, structure, adequate training and on-going supervision.  We find the intern 

program to be a most rewarding and amazing experience, and hope to share the 

components of the success with other programs and administrators who may be 

ready and be interested in considering adding an internship program to their 

programs.  (Answered by Miyako Kinoshita, Farm Education Program Manager) 
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What are the legal requirements for hiring interns? 

Green Chimneys requires applicants to be 21 years of age or older and must be able to 

speak and write in English.  They have two options.  They can accept housing in the 

residence across the street from the Brewster campus or in a residence on the 

Clearpool campus.  We also accept candidates who wish to commute.  We provide 

room and board as well as a stipend for those who live in one of our buildings.  The 

stipend is larger for those who commute. 

Internship is a learning opportunity, and interns cannot replace any employable 

positions.  For example, interns cannot be used to clean stalls, staff weekends, 

etc…  They are not cheap labor.  

http://www.dol.gov/whd/regs/compliance/whdfs71.htm.  We have to comply with 

the U.S. Department of Labor laws regarding unpaid internship.  Interns also have 

to have a valid visa if international.  (Answered by Miyako Kinoshita, Farm 

Education Program Manager) 

 

Should I open an intern program for my organization?  

It is difficult answering this question without asking you certain questions.  Are you 

planning to operate year-round?  Are you prepared to provide housing?  Will you offer a 

stipend?  I am assuming you can offer internships without being a not-for-profit 

organization.  Only you can tell if you have sufficient wok for interns and are prepared to 

train them.  Interns want to be able to list the experience on their resume so you will 

have to be clear what you can offer. 

Internship takes a lot of time and effort to do it right.  For interns to be learners 

and for the organization to follow the labor law, you must assess if you are ready 

to offer internship.  The following are some questions that need to be asked: 

1. Why do you want interns?  Do you want to fill the gap and need help?  Is 

your facility ready to offer learning experience for beginners and people 

who are new to the field? 

2. Do you understand the labor laws and what you have to provide to the 

interns? 

3. Do you have facilities to accommodate them and can you compensate 

them for housing, or just have local interns? 

http://www.dol.gov/whd/regs/compliance/whdfs71.htm
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4. Do you have resources to provide to them in terms of training, orientation, 

on-going supervision (recommended at least weekly individual and group 

sessions)? 

5. Do you know how to supervise learners and teach them?  Will they become 

a nuisance or would they make you happy?  (Answered by Miyako 

Kinoshita, Farm Education Program Manager) 

 

How do I do that?  Is it better to just have volunteers?  

You contact colleges and universities and spell out what you have to offer for anyone to 

accept an internship or a volunteer opportunity with you. You will have to check all the 

local and state requirements as to health records and criminal records in either case. A 

volunteer and intern are pretty much the same. You have to check driver’s license. You 

have to provide insurance and benefits in case there is an accident. The best people 

are those who want to see if they like the work that they are doing before they formally 

make the work a life-time career choice. 

If you have doubts answering the above questions, you may have to stick with 

volunteers.  For example, if you are just looking for a stable helper or lesson 

assistant, you may have to have volunteers.  Interns will have to have more than 

that to learn and do a simple task.  They must be provided with career orientation 

and experience that helps them with their future jobs.  (Answered by Miyako 

Kinoshita, Farm Education Program Manager) 
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Choose Your Area of Focus 

The Sam and Myra Ross Institute Internship Program at Green Chimneys 

The Sam and Myra Ross Institute internship features five Green Care program areas for 

interns to choose from.  Each program provides extensive information and training to 

enable interns to fulfill their role and perform necessary tasks, including interaction with 

children who have psycho-social challenges.  

 Education includes daily routines, protocols, species-specific behaviors, individual 

animal personalities, handling techniques, medication and treatment procedures, and 

use of equipment.  Interns may also have opportunities to observe and work with an 

interdisciplinary team and participate in the treatment of the students enrolled, including 

attending clinical team meetings and seminars for educational purposes. 

Institute interns must select one area to be assigned to for the semester.  Selections 

must be made at the time of application.  If there is more than one area of interest, a 

first and second choice may be indicated.  Please note that some programs are 

seasonal and may not be available at certain times of the year.  A sixth program is 

available only to Green Chimneys interns who have successfully completed their first 

term and are interested in pursuing a second focused on dog interaction. 

 

Horticulture…Educational and Vocational Gardens 

The Green Chimneys garden program has two locations and different focuses.  Interns 

in the horticulture area are immersed in both educational and vocational aspects of 

horticulture, and participate in activities offered both in the Educational School Garden 

and at Boni-Bel Organic Farm. 

The Educational School Garden on the Brewster campus plays an important role in the 

lives of Green Chimneys students under the supervision of a licensed teacher with 

specialized background in horticulture.  As part of our New York State standards-based 

curriculum there is concrete pedagogical value to working on a product or process that 

will have lasting value beyond the task at hand.  Practical lessons in the garden 

enhance and reinforce theoretical learning in schools.  Students gain respect for nature, 

manual work, individuals, and the community and have opportunities to learn and 

participate in the growing of plants, harvesting of vegetables, using products out of the 

garden. 

A half mile from the main campus is Boni-Bel Organic Farm, comprised of a two-acre 

organic garden, an orchard and a hundred acres of native swamp and woodlands.  
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Supervised by a professional organic farmer and vocational coaching staff, the farm 

provides vocational training and therapeutic activities for Green Chimneys students 

while maintaining sustainable agricultural practices.  The experience on the Boni-Bel 

farm is significant and transformative for our students; the natural rhythms and cycles 

seen and experienced on the farm lead to a deeper and more accessible understanding 

of the world.  Students are involved with the day-to-day operation of the farm and its 

retail operations including the farm stand and quaint Country Store.  Vocational skills in 

bee keeping, maple syrup production, small machinery operation and customer service 

challenge the students all year long. 

During the spring, summer, and fall months activities are held in our gardens, where 

planting, maintenance and harvesting of crops take place.  In the winter, students are 

exposed to the scientific side of horticulture, such as plant anatomy and seed 

propagation in our greenhouses.  During all seasons, interns have an opportunity to 

observe and participate in classes, facilitate 1:1 activities with individual students, and 

may explore independent projects that can enhance the garden program.  Interns also 

guide therapeutic/recreational activities such as creating bees wax candles, mixing 

organic lotions, drying culinary herbs or preparing fresh chicken eggs for sale to the 

public. 

 

Farm Animal Education and Interaction – Teaching Barn 

Green Chimneys maintains over 200 domesticated animals traditionally associated with 

farms and small pet species.  As a member of the Farm Based Education Association 

(FBEA) and holding an exhibitor license (C) for animals with the United States 

Department of Agriculture (USDA), Green Chimneys’ farm-based education program 

provides experiential, interdisciplinary education that connects people to the 

environment, their community, and the role of agriculture in our lives.  The team 

consists of a certified teacher with a background in agricultural sciences and staff who 

have practical experience in livestock management. 

Animal-assisted activities and education create the opportunity for children to self-reflect 

through interactions and relationships with people, peers, animals and the barn 

environment.  This experiential learning can happen at any time – in a stall, in a pasture, 

or when the child grooms a llama, leads a goat, or participates in feeding chores.  

Experiences with farm animals can teach responsibility, care and concern for another 

creature, interpersonal boundaries such as appropriate touch, movement, fine and 

gross motor skills, as well as leadership and teamwork skills.  Children become primary 
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caretakers.  Therapeutic and educational experiences take place in the chore setting, 

feeding animals, cleaning stalls and tending to the basic care of animals. 

 

Equine Education and Interaction – Horse Barn 

As a Premier Accredited Center of the Professional Association of Therapeutic 

Horsemanship International (PATH), Green Chimneys operates a superior equine 

education and interaction programs.  Equine Facilitated Learning, therapeutic riding, 

vocational barn work, equine sport, a driving program and vaulting are activities offered 

to the children.  Lead staff holds PATH Instructor Certification, Equine Assisted Growth 

and Learning Association Certification (EAGALA), and Special Olympics Coaching 

background.  A broad range of additional credentials in various equine activities and 

qualification to implement high quality programs for children with special needs provides 

a curriculum of challenging, hands-on activities that engage individual children and 

encourage them to explore their potential through caring for and interacting with the 

horse. 

In the Equine Program, children learn how to care for the 18 horses, donkeys and 

ponies, and to manage their behavior and emotions to benefit their relationship with the 

animals.  Interns have the opportunity to support children who have been unsuccessful 

socially or academically as they begin to experience success in the particularly 

supportive surroundings of the equine program.  Interns participate in carefully guided 

interactions, helping students to develop riding and stable management skills that 

enhance social, emotional, physical and academic growth beyond the horse barn. 

Interns in this area assist in riding classes, work one-on-one with students, and are 

responsible for taking care of the daily needs of our equine herd. 

 

Wildlife Rehabilitation, Education and Interaction – Wildlife Center 

The Paul C. Kupchok Wildlife Rehabilitation Center features nearly 50 permanently 

disabled or imprinted raptors and other wildlife.  It is also home to the reptiles, 

amphibians, insects and fish that are part of the wildlife classroom.  Licensed by the 

U.S. Fish & Wildlife Service and the New York State Department of Environmental 

Conservation to maintain and rehabilitate birds of prey, the Center treats, rehabilitates 

and releases injured, orphaned or distressed birds and specializes in hawks, falcons, 

eagles, owls, and vultures.  Song birds and small mammals also are handled on 

occasion.  The Wildlife Center features a beautiful education center, animal triage care 

area and has large display and flight cages, woodland paths and naturalistic habitats.  
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State licensed wildlife rehabilitators, an environmental educator and animal caretaker 

comprise the staff in this area. 

Interns in this area assist wildlife classes, work one-on-one with students, learn about 

wildlife rehabilitation, maintain the center and become primary caregivers for the 

animals.  Children participate in all activities and learn that wildlife should never be pets 

and must be respected from a distance with a different set of rules.  

Environmental classes provide opportunities for children to learn and appreciate nature 

and promote awareness of environmental conservation.  Students assist in animal care 

by preparing diets, cleaning bowls, filling water, and designing enriched habitats with 

staff to keep animals stimulated.  Although students’ hands-on contact with the wild 

animals is limited, they learn from their experience.  Rehabilitated bird releases often 

are timed to coincide with a child’s discharge from Green Chimneys, creating a 

wonderful parallel between the animal’s recovery and the child’s own healing and 

growth. 

 

Farm/Garden/Nature Education and Interaction – Clearpool Campus 

This internship option offers an exciting opportunity to participate in a growing integrated 

nature-based setting that brings together farm animals, gardening, environmental 

science and education for the 32 students attending Green Chimneys School – 

Clearpool Campus.  The campus is located on 350 acres of pristine woodlands, part of 

which is designated as a New York State Model Forest, and includes a small farm 

animal area and an organic garden.   

This internship offers an integration of animal care and gardening with immersion in an 

innovative outdoor education environment.  Interns support certified teachers, therapists 

and outdoor education staff in environmental, horticultural and animal care activities for 

the children.  It is ideal for an enthusiastic, flexible and adaptable generalist who 

believes that all contact with nature can be beneficial. 

The Clearpool Campus internship is based on a self-discovery model in which interns 

should have the ability to explore, identify learning opportunities and seek guidance.  It 

also involves regular direct interaction with the clinical treatment team.  There is also a 

unique opportunity to create a service plan to execute an individual project at Clearpool 

upon approval by the work supervisor.  Clearpool Campus interns are trained, guided 

and supervised by Clearpool staff, with support from Brewster staff.  This internship 

offers optional on-site room and board. 
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Dog Interaction - Brewster Campus 

This program requires familiarity with Green Chimneys staff and structure, as well as 

direct experience in animal care.  As such, this internship is recommended for Institute 

Interns who have successfully completed a term in one of the five previously listed 

program areas.  Individuals who have previous experience working at – and a 

recommendation from – our dog program partner Animals for Adoption, another shelter 

dog program or a residential treatment facility may also apply. 

The Green Chimneys Dog Interaction Program allows students and residents to be 

actively involved in the everyday care, socialization and training of shelter dogs to help 

them become accustomed to human interaction, learn basic commands and become 

ready for adoption into loving homes.  An interdepartmental team of therapists, 

teachers, dorm and recreation staff and farm staff supervises children in daily care and 

recreation activities with the dogs during school hours, as well as interaction in the 

dorms in the evening. 

The purpose of the internship is to experience firsthand how a dog interaction program 

can be incorporated into a residential treatment center and therapeutic day school.  

Interns will observe ways in which dog interactions are built into daily schedules, learn 

how to train dogs, be a part of a team educating students and staff on best practices 

and more.  The internship focuses on student “Learn and Earn” placements during 

which the intern will help students individually to develop skills through caring for and 

interacting with dogs; assist the dog trainer in the group activities; and support dog and 

facility care.  Additional support of other Dog Interaction Program team members may 

be required. 
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Dekeyser&Friends Fellows and Green Chimneys 

The Teaching Project of Dekeyser&Friends presented a great opportunity.  From 

August 2011 until the end of November 2011, Green Chimneys hosted 15 Fellows from 

11 countries in a Teaching Project supported by the Dekeyser&Friends Foundation.  

The teaching project provided a unique opportunity for Fellows who want to make a 

difference in a child’s life.  Fellows lived for three months on the Green Chimneys 

campus in Carmel, New York and experienced hands-on the unique Green Chimneys 

approach to teaching children with special needs with the help of animals.  Together 

with the project Friend Dr. Sam Ross they not only learned about Green Chimneys’ 

work, but also shared their experiences and helped others understand this special way 

of helping children with special needs. 

The Fellows learned about animal assisted therapy for children with emotional, 

behavioral, social and learning challenges using a variety of pets and farm animals.  

Green Chimneys offers a multitude of programs, all of which engage the children into 

activities with animals, for example by helping to release injured animals back into the 

wild or participating in the shelter dog adoption program. 

During the first weeks of the project Fellows were introduced to these different activities, 

shadowed the teachers and therapists, and eventually got involved in lesson planning 

and taking on responsibility for activities themselves. 

As Fellows went through the process of learning how the members of Green Chimneys 

work with children and animals, they documented their own learning experiences.  The 

challenge of this Dekeyser&Friends project was to help Green Chimneys make their 

approach more widely known and allow others to benefit from their experience.  To 

complete this challenge Fellows spent the last month of the project compiling their 

experiences as a group and found a creative way to make them available to people 

world-wide as a how-to guide, so that more and more children will be able to benefit 

from the Green Chimneys approach.  The following statements provide insight into why 

the Fellows wanted to come to Green Chimneys. 
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Why do you want to be a Fellow for The Teaching Project?  What do you hope to 

learn? 

From the Philippines: 

I want to be a Fellow of the Teaching Project because I want to find ways of being 

a better help to children.  Through this project, I want to be able to build my 

confidence and skills that will best suit the situations by which I will be brought 

into.  Much as I wanted to be creative and effective in my tasks as a Financial 

Education and Vocational Skills Training Coordinator, I still acknowledge that 

need to learn more ways of having to inspire our street children here in Metro 

Manila, Philippines.  Knowing that we have to go through great lengths in order to 

address the needs of our street children makes me want to do more and be more 

so I can reach more people in the process. 

I believe that my passion to be with them though will help me help myself in 

finding better ways to reach out to them.  I also think that learning would also 

come in from all the other personas I would meet in the program who share the 

same passion as I do.  Knowing that there are people and organizations who 

share the same vision as I do makes me want to do more and be more.  Lastly, I 

am greatly excited to learn such a unique approach of having to address special 

children with the help of animals.  I never quite imagined that my love for children 

and my love for animals actually go hand-in-hand. 

 

From Uganda: 

This project involves teaching and learning which I have been doing for quite 

some time.  It will be an opportunity for me to interact with people from diverse 

cultures and to share with them my life experiences which I am sure will be a 

lesson to many of them.  These will be instruments of motivation, encouragement 

and help where challenges seem to curtail my effort in developing projects 

related to helping the needy people and young people here in South Western 

Uganda. 

Through this fellowship, I hope to learn new methodologies of developing 

projects tailored around the needs of the community, which I have partly tried 

and might be helped to widen my understanding on this.  This knowledge will 

help me translate what I have learned into the Ugandan situation. 
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I hope to learn more on the animal therapy and how this applies to the work I do 

here or else how I can integrate the knowledge of this therapy into the ministry of 

helping children acquire hands on skills/experience.  I hope to learn from friends 

how they have managed to do the projects they do in their countries and how 

these projects have impacted people, and if possible devise means of partnering 

with them if this can be possible.  Hope to learn more about Dekeyser&Friends 

and how their approaches have changed lives over the years.  This will change 

many of what has been mythical to me and create a new beginning towards the 

fulfillment of my lifetime dreams. 

 

From USA: 

From my understanding of the Dekeyser&Friends Fellowship program, Fellows 

and Friends are selected based on their vision and passion and the fellowship 

provides a unique opportunity for mentorship.  Recently, I have been searching 

for a mentor from whom I could learn about founding one’s own non-profit 

organization and who works towards a vision of a better world for children and 

future generations.  I would be thrilled to learn about Dr. Ross’ approach to 

animal assisted therapy and to learn about his original vision for Green Chimneys 

as well as how that vision has developed and evolved over the years.  As a 

Fellow, I would want to contribute to the success of Green Chimneys and learn 

about animal assisted therapy as well as other therapeutic teaching methods.  I 

hope that the knowledge and skills I would develop would then be applicable in 

my work with at-risk populations in post-conflict environments.  As Howard 

Thurman said:  “Don’t ask yourself what the world needs; ask yourself what 

makes you come alive.  And then go and do that.  Because what the world needs 

is people who have come alive.”  I believe that working as a Fellow could indeed 

make me come alive. 

 

From Burundi: 

Being a Fellow for this project will allow me to be in touch with children and learn 

from others how we can take care of the future of the world.  Animals are good 

company for the human being when and if we show love and softness.  Being a 

Fellow will enable me to interact also with different types of animals, those that I 

have already seen in my country and those which do not exist in my country.  It 

will be a great opportunity to learn more about animals and how they can 

contribute to the development of children.  I look forward to learning about the 
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life of other people in the other part of the world and, for me, spending 3 months 

interacting with people from various countries and backgrounds, interacting with 

children and also working with animals, I feel that I will grow in terms of humanity 

and feel more that I am the citizen of the world. 

 

From Indonesia: 

First time I saw the friendly pictures of red-river dog with the kids I am thinking 

about the unique activities that Green Chimneys School has.  The more I see the 

video of Dr. Ross the more I am impressed by how the school provides unique 

education and builds a family relationship among them.  I hope I can learn both of 

it, the unique method of teaching and involved it together with the sense of family 

relationship.  My country is different that the USA but still we have nature and 

other elements of environment that can be used for education.  Every country in 

this world I believe has the same responsibilities to taking care education for the 

special needs children.  I hope I can learn from Green Chimneys missions and 

discuss with other friends from many countries that might be having their unique 

way of thinking about this matter.  Of course I highly expect that this experience 

can give contribution for my society in the future, especially adopted our own 

nature and environment for the special needs children.  Furthermore, the 

psychological perspective learning that I would like to gain through this project 

will enrich me a psychologist in my future. 

 

From India: 

I feel that this project can be a real learning experience for me.  First of all, 

staying away from my home & country in a new place all by myself will help me 

become more independent and self-reliant.  Also, interacting with many people 

from such diverse backgrounds will be a great experience, too.  It will help make 

me more tolerant, understanding and respectful.  I will also learn to appreciate 

different opinions and viewpoints.  I also wish to experience the true therapeutic 

value that animals can have on human beings.  I find this project to be a once in a 

lifetime opportunity and I hope to be involved in it.  Overall, I am positive that I 

will grow as a person because of this unique opportunity.  I would definitely be 

able to apply the skills and lessons that I learn from this project in the future.  I 

am sure this experience will enable me to broaden my horizons. 
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From Kazakhstan: 

A chance, a challenge and a future.  This is what it means for me becoming a 

Fellow for this Teaching Project.  A chance to open my heart and mind to another 

world of learning Green Chimneys’ approach about animal assisted therapy for 

children with special needs, led by Dr. Samuel Ross, fully get involved in that and 

have a rich experience there.  A challenge to help Green Chimneys make their 

approach more widely known not only in Kazakhstan but also other post-Soviet 

countries.  In addition to that, I would like to allow people in my country to richly 

benefit from using this approach in their lives.  A future that will be possible for 

many kids with special needs who eagerly want to have less challenging and 

meaningful lives.   

In this Teaching Project, I would like to learn from Dr. Ross how animal assisted 

therapy is used as a therapeutic tool for the physically handicapped and mentally 

challenged kids.  I would also like to learn how work with these animals promotes 

confidence and self-esteem while motivating kids to interact and get stronger. 

 

From India: 

Being an Indian, animals form an everyday part of our life, and as per popular 

perception, we do have an occasional cow sunbathing in the middle of the road, 

or dogs vying for space with humans, but that’s what makes us an animal loving 

nation. 

This fellowship helps me enhance my skills further for what I am passionate 

about, psychotherapy and helping those with special needs.  The concept of 

animal assisted therapy is very new to the Indian context, and it’s a perfect blend 

with our culture as we Indians worship cows, snakes and other animals. 

And to envisage it as a central part of therapy seems perfect.  Since I am 

presenting working with mentally ill individuals, this fellowship will be able to 

take it a step further to adults and older individuals.  The experiences I would 

gain while interacting with people from different backgrounds, incorporating a 

whole multicultural approach to this therapy.  Since I am an eager learner, I am 

confident that this program will enable me to implement it in India, and making a 

difference in the lives of all those who experience this. 
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From Kazakhstan: 

I want to participate to be a Fellow for the Project because I would like to gain 

experience hands-on of the unique Green Chimneys approach to teaching 

children with special needs with the help of animals.  I know that this approach 

gives amazing results.  And I believe learning this approach would give me an 

advantage in teaching and I would certainly understand more both about 

physiology of children and behavior of animals.  But what is more important 

about the special relationship between a child and an animal.  Furthermore, I 

think I can apply the knowledge I would gain in my volunteer activity here in 

Almaty. 

I would also like to apply because I’m very much interested in the networking 

opportunity.  I would really like to meet other volunteers with different 

backgrounds.  I would really like to volunteer, share my own experience and learn 

new skills.  I’m sure that Dekeyser&Friends Project would be a valuable 

experience that I would certainly like to apply in my future volunteering activity 

here in Almaty. 

 

From Nepal: 

I have always looked forward to being a part of such a project.  I was nominated 

from my school for the Global Leaders Conference which is held in New York 

every year but couldn’t make it to the event due to priorities back home.  I learned 

from my cousin who attended the project at Hamburg, that while one is in the 

project we not only learn and teach but come across different people from whose 

lives we can draw “inspirations”.  That is the one word I looked out for.  I could 

have always visited New York for a holiday but the purpose today is more 

meaningful.  I am also looking forward to interacting and spending a good deal of 

time with children and the animals.  I would want to experience life through their 

eyes which allows me to learn and grow as a human. 

During the project term, I hope to explore my creativity in the way I make people 

understand things.  I also expect to learn effective skills that keep people 

interested in what I am saying which would help me at work and also in 

International Organizations like the Rotary Club, which I want to join in the future.  

I believe that leadership is one of the effective ways that can help me express 

myself, and the beliefs that I have, about change for the better. 
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From Rwanda: 

As a zoologist, this project will enable me to explore new potentials of how 

animals can be useful to humans and will give me new tools that can make 

people understand better the values of animals and the importance of humans 

living harmoniously with animals.  I also believe that using animals for human’s 

therapy will give the animals’ protection better chance of success. 

Also this project will positively contribute to my professional life because, apart 

from the lectures and skill-training that will be provided, it will enable me to 

exchange ideas with other Fellows and in particular, to learn from the inspiring 

experience of Dr. Samuel Ross.  That will enhance my teamwork and 

communication abilities and capacity of working in a multicultural environment.  I 

was honored to have met and chat with one of the Fellows of the 

Dekeyser&Friends Foundation, Mr. Jacques Prevert, who was a student at my 

university.  This increased my interest in the Foundation’s activities in general.  I 

hope that it will be a milestone to the success of my life. 

 

From France: 

Green Chimneys has great experience in animal-assisted therapy.  It would be a 

fantastic experience for me to learn the techniques of this therapy with 

professional persons and to learn how to apply these techniques in practical 

terms, what I didn’t have the opportunity to do during my Master’s degree.  It is 

also great to have the possibility to contribute to help other people to learn about 

this therapy.  I think this experience will really help me to find a job in this field 

which is mine. 

Moreover, it would be great to meet people from other countries, people who 

have ideas, hankerings and dreams in common with me.  Furthermore, it would 

enable me to learn about the culture of countries where I never have been and to 

talk about my country to others and also to share ideas. 

I have never been to the USA and I can imagine the wide open spaces there are 

everywhere in this country and how it would be fantastic to be in those spaces to 

feel free.  Finally, it would allow me to improve my English and maybe to learn 

rudiments of other languages that I don’t know. 
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From Germany: 

I was very excited and impressed when I read about the unique approach of Dr. 

Ross to help children in need.  I read many articles about helping old people with 

regularly getting in touch with pets, but never about using the same approach for 

children in need.  Therefore, I would love to get the chance to experience how this 

works in reality.  Moreover, I hope to learn how the specialists and therapists 

work with children and animals together and how they motivate them.  I would 

also be more than happy to get to know Dr. Ross.  I would ask him about his life 

and why he actually decided to help children in need.  This would enable me to 

get a completely new insight in working with children.  Of course, I am also 

interested to travel to the USA, because I have never been there and heard a lot of 

different opinions about the American way of life.  But I want to experience it on 

my own and then come to a conclusion for myself.  After this fantastic experience 

I want to share my knowledge and experiences with the children I care for in 

Berlin, showing them that everyone is able to fulfill their dreams and love life, if 

one gets help and works hard. 

 

From the Philippines: 

I want to be a Fellow for this Teaching Project because I know I will learn a lot 

from the unique way that Green Chimneys teaches students who have special 

needs.  I am looking forward to observing and hopefully participating in classes 

and activities of the school.  I hope to meet the educators and specialists that 

work with the students, to be able to interview them and possibly assist them.  I 

hope I can capture what is being done in the school, and if it’s possible be able to 

bring back my learning to the Philippines, to share it with teachers in our country.  

I also see myself having a chance to write down ideas that can come up in the 

process of immersing in the school, like in terms of developing teaching tools 

and also sharing teaching techniques.  I know it will be such an inspiring 

experience for me to meet Dr. Samuel Ross.  I will do my best to learn everything I 

can so that I can share it with the teachers and specialists in our country. 
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Changing Lives – The Green Chimneys Animal Assisted Therapy and Activities 

Immersion Internship by Michael Kaufmann, Director of Farm & Wildlife 

It is a chilly and foggy morning at the Green Chimneys farm not so long ago.  Figures 

wearing hooded sweatshirts and heavy jackets appear from the dormitory buildings and 

head up to the farm, where a chorus of moos, oinks and whinnies can be heard.  It is 

morning feeding time at the Green Chimneys farm.  A small boy, accompanied by a 

supportive intern, enters the stalls and feeds the goats and llama with confidence. 

Hadas Weiner, a young woman from Tel Aviv, Israel is that intern supervising the child.  

She and four others make up the fall Animal Assisted Therapy and Activities Immersion 

Internship team.  Hadas has dedicated four months of her life to learning more about 

how people and animals can interact in mutually beneficial ways. 

What are the benefits of feeding farm animals on a cold morning with a child in 

October?  Weiner laughs:  “When I started working with this boy, he was afraid.  He 

would not even enter the animal pens.  Each time we come to the farm, his confidence 

grows and I can see him change.  His enthusiasm has grown so much and he can’t wait 

for me to pick him up at his dorm now.” 

But Weiner admits she benefits from the experience, too.  “Being here teaches me 

about myself, about what I can do and also lets me find out what I want to do with my 

life.” 

A Place for Children and Animals: 

Founded in 1947, Green Chimneys is a nationally known, non-profit organization 

recognized as a leader in restoring possibilities and creating futures for children with 

emotional, behavioral and learning challenges.  Recognized as an innovator in animal-

assisted therapy, Green Chimneys operates a residential treatment for children, a 

special education school and offers specialized treatment and educational and 

recreational services. 

Each year, Green Chimneys’ restoration system gives hundreds of children and their 

families the tools that enable them to positively experience their youth, regain a sense 

of self-worth and create hope for the future as independent, positive and productive 

adults. 

Yet what has given Green Chimneys its unique identity is a Farm and Wildlife Center of 

considerable proportion.  There are over 200 farm animals, unreleasable wildlife, horses 

and a small number of service dogs in training at the farm.  The main criteria for animals 

in the program are that they play a supportive role with the children.  Domesticated 
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animals, such as sheep, goats, chickens, dogs and other animals that are accustomed 

to living with people, make up the majority of animal residents.  These are the animals 

that provide close contact with the children. 

Non-domesticated species such as eagles, hawks and owls live in the rehabilitation 

center.  The children do not handle the owls and eagles in the same way they work with 

the farm animals and dogs.  The philosophy behind working with wildlife is to teach 

them that not all animals are there to be hugged.  Some animals by their nature like to 

be away from people.   

Some animals come to Green Chimneys with a history of abuse.  This allows for 

productive metaphors with the children, who also are overcoming challenges in their 

own lives.  Romeo the horse is an example of this.  He was starved by his previous 

owner and was near death when he came to the farm.  The children worked for months, 

helping to nurse him back to health. 

Animal welfare is at the core of the Green Chimneys mission and great lengths are 

taken so each animal receives the utmost nutrition, housing and veterinary care.  

Animals are not objects to be used, but individual partners to interact with in a respectful 

manner.  Behavioral enrichment is offered when needed and the staff is always vigilant 

that the animal benefit as much from their interactions with people as the children do.  

Experience has shown that the best way to prevent stress in therapy animals at the 

farm is to not ask too much of each animal in the first place.  Prevention of stress is the 

key.  Lots of breaks, rest periods, play time with other animals and frequent evaluation 

of the animals helps the staff and interns to make sure every goat or pig continues to 

flourish in the program. 

A Program with History: 

“Inviting interns onto our campus is something we have done for almost thirty years 

now,” says Dr. Samuel B. Ross, Jr., founder of Green Chimneys.  “We offer one of the 

most interesting settings for a student trying to experience humans and animals in a 

therapeutic setting, and having motivated interns is a win-win situation.  Our children 

benefit from having one-to-one attention from motivated and enthusiastic adults and the 

intern can actually experience what this work entails.  A secret hope of our program is to 

encourage individuals who like this kind of work to perhaps replicate it in their own way 

wherever they might travel in their lives.” 

The unique position of Green Chimneys Farm Intern offers a well-grounded introduction 

to the theoretical and practical principles of incorporating animals, plants and the natural 

world in the reeducation, socialization and treatment of children experiencing crisis in 

their lives. 
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Interns are immersed into the therapeutic milieu of the Green Chimneys Farm and 

Wildlife Center, the organic gardens and campus life under the watchful eye of staff 

credentialed in psychology, therapeutic riding, horticulture therapy and other specialties.  

Through supervised and guided participation, interns are able to work with the children, 

learn the practical application of animal assisted education, and gain experience in 

animal and plant care in an internationally known therapeutic milieu.  In the last 20 

years more than 200 interns have passed through the Green Chimneys campus.  “Many 

of our former interns now have started their own programs and there are former interns 

all over the world,” explains Dr. Ross. 

Intern Focus Areas: 

But what exactly do interns do?  Their days are varied and structured to offer a variety 

of different experiences. 

Learn and Earn Mentor:  Interns work with individual children through a 

therapeutic animal-assisted activity support program.  Interns are taught to 

understand the difference between a mental health professional conducting 

“therapy” with an animal present, versus the supportive therapeutic 

interactions a paraprofessional can conduct with animals.  Most interns do not 

have mental health credentials, but are striving to continue their careers in 

social work, psychology or education. 

Class Support:  Interns are taught to skillfully apply animal assisted 

education and activities and horticulture education to groups of students as 

teaching assistants in classes.  While many interns have an affinity for the 

theory of animal assisted activities, few actually know how to develop 

curriculum or conduct lessons.  Structuring and supervising groups of children 

who have special psychological needs often is the first step to becoming more 

familiar in the role of educator. 

Vocational Coaching:  There is perhaps no stronger core ethic at Green 

Chimneys than being a valuable member of a community.  Being useful and 

developing feelings of self-worth can come out of even simple tasks done 

well.  Picking up paper on campus, cleaning a flower bed, washing a stable 

window, all of these are deceptively simple tasks that interns model for the 

children and over time, these humble activities can contribute toward building 

vocational skills that will serve the children a lifetime. 

Animal Husbandry:  Interns learn how to provide humane and species 

appropriate care for farm animals, horses, wildlife and a variety of other 

species.  Many interns have never experienced the day-to-day routine of 
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caring for animals other than house pets.  Being immersed in the reality of 

animal husbandry with hundreds of animals of different species is an 

important aspect of becoming more familiar with the commitment that must be 

made to the animal partner in a therapeutic relationship. 

Program Administration:  The Green Chimneys intern experience provides 

a participant to the building blocks to safely and successfully replicating 

animal assisted programs in other settings.  Many individuals dream of 

starting an animal assisted therapy or activity program.  Few actually achieve 

the dream.  Part of the challenge is to understand that a successful program 

must be administered and run like a business.  As interns, they see that a 

successful program must incorporate fundraising, maintenance, quality 

control and insurance. 

Lessons in Relationship 

More than anything, the time at the farm offers the interns a chance to build 

relationships with individual people and animals.  Anyone who comes to the farm can 

observe the commitment and engagement of the interns.  They are deeply involved in 

the daily animal care routines and almost always have a child by their side.  Late in the 

afternoon Hadas Weiner and a young girl lead Samantha, the two-year-old Jersey cow, 

down the path toward the barn.  The evening is getting chilly and the breath of all three 

can be seen in the cool air. 

Hadas Weiner has long ago left Green Chimneys.  The next group of interns will take 

their turn and more after that.  Was the time she and hundreds of others people spent at 

Green Chimneys worthwhile?   Weiner thoughtfully concludes, “I spent time in school 

studying the theories of animal assisted therapy and of working with children.  This 

experience at the farm is the real thing and I now know that this is what I need to do 

with my life.”  And that remains the ideal outcome for any intern who joins us for 

however long. 
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         _________________________ 
         Contributed by Amanda Lipp 
         _________________________ 

 

 

An Intern’s Story  

For me to explain exactly what I believe Green Chimneys means, I have to come from a 

historical and evolutionary perspective.  Although mental health treatment has 

drastically progressed over hundreds of years, most standard hospitals still have much 

room to improve.  Unlike most treatment facilities, Green Chimneys has set a standard 

of care for mental health that has yet to be surpassed. 

Institutionalization has drastically changed since the 18th century, when the first “mad 

houses” were created for the insane.  The inmates, as they called them, were tortured, 

humiliated, abused, and treated in ways that would put someone in jail for most of their 

life nowadays.  Not only was their “treatment” inhumane and contrary to modern day 

treatment, but worse…they actually believed that what they were doing was making a 

difference.  It is much harder to change a perspective than it is to change a practice, 

and that is exactly why it took so long for mental health professionals to change their 

approach.  They truly believed that their theories and machinery would essentially 

“shake the inmates into sanity”, and normalize their state of mind.  The motive behind 

the treatment of the inmates was largely motivated by power and money; “insanity” was 

profitable. 

It took over three decades for asylums and madhouses to be referred to as hospitals.  

“Keepers” are now medical doctors and inmates are referred to as patients…but most of 

all, they are now treated as civil human beings.  Patients are respected and 

acknowledged for their role in society as a person with free will, rights, and most 

importantly…feelings.  The individualism of people’s feelings is so important, rather than 

trying to solve issues on a larger scale.  This is exactly what Green Chimneys does, 

individualizes each child’s education, mental health, and future.  Every child has 

something special and the potential to be as great as they allow themselves to be.  

Green Chimneys treatment and programs are specific, goal-oriented, and have positive 

long-term results.   

When I first arrived at Green Chimneys, I was in disbelief; I arrived on “Birds of Prey” 

day, which is the largest event of the year for Green Chimneys.  It was so exciting 

seeing all of the students, families, staff, and community interacting with the animals 

and festivities. 
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As this being my first impression of Green Chimneys, I was beyond impressed and 

overcome with joy.  I never expected a residential treatment center to have the 

opportunities and vast enrichment that Green Chimneys provides to its residents on a 

daily basis.  I thought to myself, “This place can’t be real”.  There is no way that kids 

with mental conditions, who take medications, or have severe learning disabilities, could 

ever be given the freedom and support to the extent that this organization provides.  It’s 

not every day one comes across a place like Green Chimneys. …I dreamt of a place 

like this to be true.  I dreamt of a place encompassed by beautiful trees, animals, 

activities, and caring individuals.  I realized when I arrived at Green Chimneys all the 

way from California, that the dream I once had is a reality.  Dr. Ross made the dreams 

of many children who have challenging lives…a reality, way of life, and haven for 

individual growth and potential.   

Green Chimneys serves as an icon in mental health for adolescents because the 

treatment is centered on the children’s needs.  There is structure, organization and 

protocol encompassing the idea that the child comes first.  This is paramount in a child’s 

development and critical in their relationship with their teachers and staff.  There is no 

point to structure and organization if the intention and goal is astray.  For example, the 

“Learn and Earn” program allows students to do work around the farm for money and 

set goals to be completed.  This teaches the child responsibility, vocational skills, animal 

relationships, and how to “have fun and work hard at the same time”.  After the Learn 

and Earn session is completed, the child must fill out a sheet that documents his times, 

what staff he/she was with, and where the jobs took place.  There is a goal-oriented 

structure and supervision in the Learn and Earn, but the beautiful part is that it is 

ultimately up to the child to determine what exactly gets done.  I have learned that even 

when children are having a bad day, they still get satisfaction out of helping around the 

farm and “showing off” what they are capable of doing. 

Green Chimneys supports and provides optimal treatment within a beautiful 

environment.  This combination maximizes children’s ability to grow, imagine, and live 

fulfilling lives outside of Green Chimneys.  The fostering of relationships between the 

child, staff, and animals is a unique circle of trust and growth that Green Chimneys 

embodies and continues to grow as new treatment techniques, research, and staff 

collaborate to provide a safe and therapeutic lifestyle.   

I have had the honor and privilege of working at Green Chimneys as an Upper Barn 

intern.  I have seen firsthand that therapy, education, and life skills can be provided to 

children who have psychosocial issues and need a lot of support during these critical 

developmental periods.  I hope that facilities will emulate the programs and models that 

Green Chimneys has and strive to give the best possible treatment and care.  Most 

treatment facilities in the United States are confined to white walls, little staff, and there 
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are many rules and “can’t do’s”, as opposed to opportunities, nature, and individual 

support that children so desperately need.  I hope that more programs and models are 

implemented in more states to provide the quality and diversity of care that Green 

Chimneys has strived to become and continues to master. 
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_________________________ 
Contributed by Diane Guilfoil, 

         Volunteer Coordinator 
         _________________________ 

 

Volunteers 

For the past couple of years, Green Chimneys has focused on developing a great 

volunteer program to include both individual and corporate volunteer efforts. Volunteers 

are our lifeblood of the agency, and Green Chimneys has so many opportunities for 

those who want to "give back to the community".  Our Individual volunteers, some of 

whom have been with us for over 10 years, come once a week to roll up their sleeves, 

support our animal programs and animal care, tend to gardens and work with our 

children.  For them, it’s a way to give back and use their skills to make a difference in a 

life.  It’s also a way to meet people, learn a new skill and grow personally.  When people 

give of themselves and their time, they hope to feel valued.  Sometimes the ultimate 

reward for their efforts is as simple as a smile from a child who hasn’t smiled in a long 

time.  They help us accomplish our mission to help maximize our children’s full potential 

and they do this from their hearts.  To be loved and cared for is at the core of every 

human being.  At Green Chimneys our volunteers are valued and loved, and they really 

do make a difference for both the staff and our children.   One of our volunteers named 

Al shared with me an experience he had.    

“During Birds of Prey day, I was at the upper barn. Along came a young man with 

his counselor. They stopped at Java our kissing llama.  The boy was very quiet, 

but I engaged him in a one-sided conversation about Java and demonstrated 

Java’s talents.  The child turned to me and hugged me! I, in turn, kissed his head.  

What a moment!” - Al, Volunteer at the farm.  

In addition to our individual volunteer program, we also enlist the help of corporate 

groups.  Green Chimneys cherishes its many corporate relationships and always 

welcomes new ones.  Increasingly, companies are looking for long-term partnerships 

with nonprofit organizations that engage their employees and reflect their corporate 

social responsibility agenda. Some of our corporate partners provide in-kind product 

donations, others financial assistance, and still others, sponsorship support. Our “Days 

of Caring” help not only to provide a meaningful experience for their employees, but 

also helps to accomplish many projects that would otherwise take a back seat due to 

lack of funding or manpower. Our corporate volunteer groups have helped to build 

shelters for our horses and livestock, helped to beautify the campus with miles of nice 

white fencing, helped to maintain our vegetable gardens, have contributed their time 

during our public events, as well as so many other projects. We have forged many 
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lasting relationships with our corporate partners who continue to come back with their 

support year after year.  

When I think back on my first day at Green Chimneys, I was amazed that such a place 

existed.  After working at Disney for over 25 years in the television and event 

departments, Green Chimneys was a change from the corporate life I had come to 

know.  When you go through a “Disney Orientation”, you receive your “Pixie Dust” 

where you use this special knowledge to provide magical moments and great service for 

the guests.  While Disney is great at providing this special magic, Green Chimneys is 

where the real magic happens…. Transforming lives!  

As I explained to my Florida based family, where else could I work that not only would 

allow me to utilize my event experience, my customer service experience but let me 

share my love for animals and children.  The power of animals to help heal is amazing.  

I often go up to the farm to spend a few moments with our volunteers and the animals 

and I immediately feel any tension leaving, any anxiety is gone.  For our children, 

animals have a very honest way of communicating and thru them, our children can 

begin to trust, love and care for something, often for the first time.   
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CHAPTER EIGHT 

 

Farm, Wildlife, and Horticulture 

How has the farm program developed over the years? 

In the beginning, the farm and garden program was a daily part of the program 

activities. It also included the horseback riding program. In the seventies, as we grew, 

the original farm buildings were renovated for classrooms, auditorium, and offices. The 

dairy cows were gone and the large number of chickens were gone. The gardens were 

there but moved because of new building construction for the students and staff. The 

“make do” areas for our collection of animals seemed less than satisfactory. Over the 

last 40 years, a tremendous amount of construction has created a number of buildings 

including a teaching barn, a wildlife center and cages for birds, a horse stable and riding 

ring. The garden areas are all in the same area and there is a greenhouse. The Boni-

Bel farm area has been renovated to include a store and large fields for turning out 

animals. We have a second greenhouse on that site plus a very large production 

garden. 

 

Is the Green Chimneys farm program today the same/better/different from your 

original vision? 

My original vision was to raise children and animals together for the betterment of both. 

Today’s program has far exceeded my original plan. It is understandable. As Green 

Chimneys has grown so has the therapeutic value of the human-animal connection. As 

new ideas and thoughts were expressed globally, Green Chimneys has been quick to 

include the new practices. The staff at Green Chimneys has grown, too. We all work 

hard to make the program effective and beneficial to the children and the animals. We 

have become a team united to try anything which improves the life of the children and 

the animals. The children get credit for their contribution and we recognize the animals 

as well. 
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What is the purpose of the farm, garden and wildlife program at Green Chimneys? 

In 1947 my father allowed me to look for a farm which I could develop as a school 

where children and animals could grow up together. We found Green Chimneys Farm in 

Brewster, New York and said this is it.  I graduated from the University of Virginia, 

skipped graduation and arrived in May 1948 with Izzy, a rat terrier I adopted from the 

pound in Charlottesville during my freshman year. 

Izzy found new friends when we arrived. A staff person had a pair of Giant Schnauzers. 

Another staff member had a Cocker Spaniel. I adopted a Collie. A child arrived with a 

Kerry Blue. We found boxes of kittens on our door step. Soon other dogs arrived and 

we have had many dogs ever since. One, an Afghan hound, was reported to be a 

vegetarian. He was described differently after eating all the hamburgers and hot dogs at 

the picnic grill. Today staff bring dogs to work if the dog will be involved with the 

children. We have an adoption and dog training program. 

During the summer, the children raise vegetables for the dining room.  During each 

summer we estimate they raise over $3,000 for our consumption and other vegetables 

to sell at our Country Store.  We also produce honey and maple syrup for sale. It is an 

excellent activity for the students. We have to expand our gardening and have students 

take responsibilities for the flower beds. Our chickens produce enough eggs to sell to 

the staff but insufficient for our needs in the kitchen. We maintain fish tanks and aviaries 

in classrooms and offices. Children learn caring and responsibility from all this at Green 

Chimneys. Animals set the tone on the campus. 

I wanted the children to be surrounded by animals. Today over 200 animals share our 

campus with us. The animals are not there for food but to be companions of the children 

and to support the therapeutic value of the program. I learned very quickly that “you 

should not eat your therapists.” What’s that mean? That means the animals are at 

Green Chimneys for a much greater purpose. We not only surround the children with 

domestic animals but have for more than 26 years. Under the leadership of Paul 

Kupchok we have established an excellent wildlife rescue and rehabilitation program. 

On weekends, people from the community can walk in and see the animals. We see our 

children welcoming people as they would at their own home. Our students are active in 

4-H and we usually have 125 of our 250 students exhibiting at the Putnam County Fair 

in Carmel, New York. 

Children learn that the animals will spend their lifetime at Green Chimneys unless they 

can be released and survive in the wild. They gain skills in terms of animal care; dog 

training, equestrian activities, gardening, culinary arts, environmental education and 

nature based learning which hopefully stay with them for a lifetime. They learn they can 
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make a difference and they feel good about it that they do. They feel better about 

themselves and find that having friendly peers are important to them. It has been more 

than once that people at Green Chimneys have been asked if the campus program is a 

program for children or animals.  The truth of the matter is that it is a program for both.  

In fact, the humane education program for the children is probably the most important 

contribution Green Chimneys can make to ensure the protection and future of animals 

and the environment.  If humans do not take an active role in animal protection, the day 

may come when animals will not be there.  We are developing young stewards of the 

earth and what we do can have a real impact for years to come. 

Green Chimneys is very important to me. My interest has not changed. Green 

Chimneys has had two executive directors over these many years. Joe Whalen who 

succeeded me as Executive Director allowed me to stay on in a new capacity. I spend 

all my waking hours in fund development.  I believe that those who work at Green 

Chimneys have captured the spirit of Green Chimneys. It is hard to refrain from getting 

involved with matters which are no longer my direct responsibility or depend on me for 

decisions. It has been hard for me to learn that whereas people welcome what I have to 

say that they do not depend on me to make the final decision. I do believe that 

everything which occurs in the daily work of Green Chimneys impacts on what all of us 

do in fund development. I think that I have to be careful to interpret this to those who are 

willing to listen. Part of the problem rests with fund development. It is important for us to 

share with others why we support certain ideas and/or programs. Unless we all know 

what is happening, there is always going to be a chance that mistakes will be made. 

When you encourage people to visit your program sites, you have to be prepared to 

answer questions, to be friendly and show how much you believe in what you are doing. 

People like to be greeted and welcomed and it is our total responsibility. At our sites, 

you will find animals. I truly believe the animals make the humans welcome, both the 

children and staff and all others who come to see what we do. When we see the 

bonding of children and staff, this keeps reminding us of our need to help children and 

animals for the betterment of both. 

The companionship of my dog Spike, reminded me of the children’s companionship with 

the animals and the healing opportunities for the children. 

In April 2011, my book The Extraordinary Spirit of Green Chimneys: Connecting 

Children and Animals to Create Hope was published by Purdue University Press. I just 

had to document my years on this planet and the more than 6o years I had been at 

Green Chimneys at that time. Now 2 years later, I have to continue to thank goodness 

for the animals, and for my little friend Spike.  I could not do what I do without their help. 
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Integrating Wildlife Rehabilitation in a Residential Treatment Setting 

One of the best ways we connect with our children is by providing them with the 

opportunity to observe the wildlife rehabilitation process from admission to release. 

The animals that are admitted to the wildlife rehabilitation center have experienced 

some kind of trauma and the students here often feel a strong connection to these 

animals because of their own experiences.  Watching an animal that was once so 

fragile become strong and independent once more is something that truly touches them, 

especially when that animal is able to return home.  As a result, we often will release a 

bird at the same time a student is being discharged to demonstrate that an animal can 

recover from an injury and thrive in the wild in the same way that a student can 

overcome their own difficult experiences. 

The birds that live at Green Chimneys as full time residents also help to educate our 

children about wildlife conservation.  The wildlife center staff must make it clear that our 

aim is to rehabilitate injured, orphaned, and distressed wildlife not to keep them in 

captivity.  We only keep these birds in captivity when we feel that they can thrive there.  

We feel it is important for those birds in captivity to serve as ambassadors for their 

species and to promote wildlife conservation.  We do not name any of them – they are 

not pets and it is important that the children understand this.  We have domesticated 

animals here that the children can be more affectionate with when they need that.  The 

birds in the wildlife area play a different but equally important role in their lives, but it is 

essential that the children respect their space. 

 

History of the Paul C. Kupchok Wildlife Rehabilitation Center at Green Chimneys 

Anyone who comes to visit Green Chimneys will agree that the most unique part of our 

program is the opportunity the children and animals have to heal each other.  We take 

great pride in our nature based programs because of the significant impact that they 

have on our students.  Although the farm is separated into several different areas, we all 

share one common goal:  to provide a safe and therapeutic environment for our children 

and animals. 

Twenty years ago when wildlife rehabilitation was incorporated at Green Chimneys by 

former director Paul C. Kupchok, he thought that we would rehabilitate a few small 

mammals and birds – never did we imagine that we would be where we are today.  In 

addition to rehabilitating and releasing over 40 birds a year (birds of prey as well as 

smaller birds), we provide homes for over 50 permanently disabled birds of prey.  Some 

of these animals are indigenous, some from other parts of the country, and even other 
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parts of the world.  Due to the fact that the majority of these animals come to Green 

Chimneys because they have been impacted by some sort of human activity, they help 

us to emphasize the importance of wildlife conservation to our students.  One of the 

ways in which we do this is through the “Learn-N-Earn” program, which enables 

students to work individually with a farm intern or staff member in the wildlife center. 

 

The Learn-N-Earn Program 

Working one-on-one with students in the wildlife area allows us to develop special 

relationships with them, to design tasks that will best suit their needs, and most 

importantly provides an opportunity for education about wildlife.  In some cases it is 

therapeutic for a student to simply walk around the wildlife center, observe the animals, 

explore, or go tracking after a recent snowfall.  One of our main goals, however, is to 

teach the students about how these animals came to be here and how to provide the 

best home we can for them. 

We often try to emphasize to the children that the non-releasable birds in the wildlife 

center are not like the animals that one would encounter in the horse barn or upper barn 

because the majority of them are not used to being around people.  When our students 

work in the wildlife center one-on-one we teach them to be quiet and respectful of the 

birds because they are easily frightened – it is a great way for them to observe how 

animals communicate with us because they always react in an honest way. 

 

Wildlife Classes 

Wildlife classes enable our students to learn about how animals, people, and the 

environment all interact with one another.  Each lesson focuses on a specific topic and 

is designed so that our students gain knowledge that they can apply in their daily lives.  

Students learn about a variety of subjects through classroom and field experience.  

They experience a day in the life of a deer by running a deer obstacle course – dodging 

a tree to get away from a fox, grabbing an apple off of a tree, and jumping over a river.  

They observe slinkies in motion to learn about how a weasel is able to maneuver its 

body.  They even get to head across the street to the Great Swamp to learn about how 

ecosystems function while observing plants, baby dragonflies, leeches, frogs, turtles, 

and more.  Each day is a new adventure and not only helps heal our students, but 

teaches them to have a great appreciation for nature. 
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The Wildlife Rehabilitation Center  

The Paul C. Kupchok Wildlife Rehabilitation Center at Green Chimneys is home to over 

50 permanently disabled birds of prey, and a number of animals in the process of being 

rehabilitated for release.  The most unique part about Green Chimneys is the 

opportunity that the children and animals have to heal each other.  For example, at the 

Wildlife Center, we often release a bird at the same time a student is being discharged 

to demonstrate that both the injured bird and an emotionally injured child learned skills 

to cope with their injury and disability and leave the program to rejoin their community.  

It symbolizes the healing that occurs at Green Chimneys and a hope that they will do 

well in their environment once they leave. 

The Flight Cage 

One important part of rehabilitating birds at Green Chimneys is the Flight Cage.  The 

Flight Cage was built over 15 years ago.  Each child attending Green Chimneys at the 

time participated in the building of the cage.  This is where the birds that are being 

rehabilitated go prior to being released.  The Flight Cage is placed back in the woods in 

a quiet area away from the public.  In this cage we can closely observe their stamina 

and ability to capture live prey.  You’ll notice that the boards are placed vertically so that 

the birds cannot land on them and damage their feet or wings.  They are forced to fly 

back and forth between the perches to increase their muscle and stamina. 

Facts about the Wildlife Center at Green Chimneys and its animals 

 Rehabilitation was introduced to Green Chimneys over 25 years ago.  At that 

time, we thought that we would have a few rabbits and robins. 

 Today there are over 50 permanently disabled birds in Wildlife.  Some are 

indigenous, some from other parts of the country, even other parts of the world.  

They are from nature.  The wildlife class teaches this very important concept, as 

well as science and environmental education. 

 Our aim is to rehabilitate injured, orphaned, and distressed wildlife, NOT keep 

them in captivity.  We only keep these birds in captivity when we feel that they 

can thrive there.  We feel it is important for those birds in captivity to serve as an 

ambassador for their species.  Most of them are here due to human activities and 

it is crucial to inform people of what we can do to ensure that we can co-exist. 
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Owls 

Traffic accidents are a common reason why owls end up at wildlife rehabilitation 

centers.  The resulting wing and head injuries often prevent them from being released 

back to the wild. 

Interesting Facts about Barn Owls 

 Green Chimneys Paul C. Kupchok Wildlife Rehabilitation Center successfully 

breeds Barn Owls resulting in the release of more than 25 young owls into 

Putnam County over the last decade. 

 These owls got their name because they like to live in barn haylofts.  Farmers 

like to see them in their barns because they keep the mouse and rat population 

down.  They are also known as the “monkey faced owl” because their heart-

shaped facial disc resembles the face of a monkey. 

 An owl’s hearing is more important than vision, and the Barn Owl has the best 

hearing of all.   

 In addition to directional hearing, owls can also pinpoint how far away something 

is by also hearing on a vertical axis because their ears are asymmetrical. 

 A Barn Owl can hear a mouse from 90-100 feet away and catches/eats over 

11,000 mice a year. 

 They eat 1.5 times their weight in food (mostly mice and meadow voles) each 

day.  That’s like a 100-pound person eating 150 pounds of food every day! 

 Owls have silent flight so that they can surprise their prey and listen while they 

fly. 

 Their feathers are serrated and fringed in order to muffle sound.  When their 

feathers become ruffled they preen them so that the barbules lock together and 

lift them in flight. 

 The Barn Owl has a split talon on its foot that acts like a comb to smooth out and 

waterproof its feathers. 

 Unfortunately, the demolition of many old barns and silos has led to habitat loss 

for these owls. 
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Interesting Facts about Great Horned Owls 

 Great Horned Owls have the most widespread range of all North American owls. 

 Very aggressive, known as the “tiger of the night sky.”  They have even been 

known to eat Snowy Owls on occasion.  For this reason Great Horned Owls 

cannot be caged with any other birds (even eagles) without risking an attack.  

One should be very cautious if around an occupied nest, because they will not 

hesitate to strike anyone that they perceive to be an intruder and their silent flight 

will give no warning of their attack. 

 Great Horned Owls found in the arctic can be as white as the Snowy Owl. 

Interesting Facts about Eastern Screech Owls 

 The most familiar vocalization of an Eastern Screech Owl sounds nothing like a 

screech, but is a long tremulous call descending in pitch.  The main function of 

this call seems to be a method of defense and to make intruders aware that they 

are entering their territory. 

 While the Screech Owl does occasionally “screech”, it can also hoot, bark, rasp, 

etc. 

 The Eastern and Western Screech Owl were once thought to be a single species 

until research demonstrated that they differed significantly in vocalization. 

 The male Screech Owl feeds his mate while she is incubating their eggs.  A pair 

may nest in the same spot for up to seven consecutive years. 

 The Eastern Screech Owl comes in two color phases:  red (may be better 

adapted to warm, wet environments) and grey (may be better adapted to cold, 

dry environments). 

Interesting Facts about the Andean Condors 

 Andean Condors are the largest flying bird in the Western Hemisphere with a 

wingspan of 9-10 feet. 

 Dead Andean Condors have commercial value.  Primary wing quills are made 

into cigarette holders and even employed to pluck the strings of harpsichords! 

 They may wait for a large corpse to decompose so it can be opened up; 

sometimes they gorge so much that they cannot take off from level ground. 



182 

 

 Condors are mostly black, but males have a distinctive white “collar” around their 

necks and some white markings on their wings as well. 

 The Andean Condor is considered endangered but is in far better shape than its 

California cousin.  Perhaps a few thousand South American birds survive, and 

reintroduction programs are working to supplement that number. 

 Unlike the female, the male has a prominent comp on forehead and pendent 

dewlap on throat and is an average of 10-13% larger. 

 Male eyes are grey-brown to reddish; female eyes are red. 

 Condors are generally silent, except in courtship display when they may utter 

weak croaking coughs. 

Interesting Facts about Emus 

 Emus are the second largest non-flying bird in the world, reaching up to 6 feet tall 

and over 100 pounds in some cases. 

 The largest is known as the Ostrich, which is larger and only has two toes. 

 Emus can run up to 30 miles per hour. 

Interesting Facts about Turkey Vultures 

 Turkey Vultures are one of the few birds that have a sense of smell.  They are 

actually capable of locating leaks in gas lines. 

 They rely on thermals (warm columns of air that rise above the ground) and 

updrafts off ridges to stay in the air when flying. 

 Communal roosts may reach several hundred, often with Black Vultures, in tall 

trees or on buildings. 

 Turkey Vultures have extremely weak talons and therefore eat what nature 

provides for them since they are incapable of hunting prey. 

Interesting Facts about Bald Eagles 

 Bald Eagles have dark brown plumage and eyes when they are immature.  They 

do not develop their white head and bright yellow eyes until about 5 years of age.  

At this time they become sexually mature. 
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 Bald Eagles are famous for their ability to force Osprey to give up their fish in 

midair.  They use aggressive swooping dives to challenge the Osprey, who will 

eventually drop their prey in desperation when the Bald Eagle would catch it just 

before it hit the surface of the water. 

 The possession of Eagle feathers is against the law.  Certain Native American 

tribes consider the feather sacred and are legally permitted to use them in their 

ceremonies.  Prohibiting the illegal trade in Eagle feathers protects the living 

birds from being shot by poachers. 

Interesting Facts about Red-Tailed Hawks 

 Red-Tailed Hawks are one of the most common hawk species in the United 

States. 

 Many Red-Tailed Hawks are injured by automobiles while hunting prey along 

highways. 

 They make up about 50% of the raptors Green Chimneys takes in each year and 

about 25 of them are released each year. 

Interesting Facts about Falcons 

 Falcons catch birds on the wing (while flying). 

 They eat some insects but are best known for being a predator of water birds, 

hence their original name of “Duck Hawk”. 

 Falcons will not attack water birds unless they are in the air. 

Interesting Facts about Ravens 

 The Raven is featured in many Native American myths.  In some Native 

American cultures, especially in the Northwest, Ravens are still an important 

social and religious element. 

 Ravens usually hide extra food and will relocate the food if they think some other 

creature has seen them hide it.  Ravens are very intelligent and innovative in new 

situations and are quick to learn. 

 They have at least 30 distinct vocalizations and can imitate human speech. 



184 

 

 The common Raven is the largest passerine bird and is often confused with the 

common crow.  The Raven has a longer, heavier bill, a more triangular head, a 

shaggy throat, long central tail feathers, and its most common call is the “croak”. 

 In the north, Ravens are valued as scavengers and tend to spend more time in 

populated areas.  In areas farther south they typically try to stay away from 

settled areas. 

 Ravens compete with vultures and gulls in cleaning up refuse/carrion. 

Interesting Facts about Deer 

 Deer used to only be found in Asia but now they are widespread and considered 

one of the most successful large mammals in the world. 

 There are over 36 species of Deer and 190 subspecies throughout the world. 

 All Deer are herbivores and have long necks, which allow them to reach up high 

for leaves and down low for grass.  It also enables the Deer to watch for 

predators. 

 Deer can go from standing still to running 45 mph in a few seconds, capable of 

maneuvering through rocks and trees without slowing down. 

 Deer are capable of jumping over a 30 ft. high fence. 

 The smallest Deer in the world is the American Pudu, weighs less than 25 lbs. 

and stands at 1 ft. tall.  The largest Deer is the moose, whose antlers alone can 

weigh up to 80 lbs. 

 Each spring a male Deer takes 4-5 months to grow a pair of antlers, requiring 

nutritious food to do so.  They begin to grow from two stumps of permanent bone 

called pedicals.  At first they are soft, tender, and covered by a thin layer of 

velvet, which contains thousands of blood vessels with calcium and minerals that 

help to build strong bones.  By summer the deer begin to shed the velvet. 

 Antlers are used by the bucks to compete for females.  The warm blood that 

rushes to the buck’s antlers is cooled by outside air, which in turn cools the whole 

body.  When winter arrives, the antlers become hard and simply fall off. 
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_________________________ 
Contributed by Paul Kupchok, 
Wildlife Specialist, Interview 
_________________________ 

 

Green Chimneys’ Wildlife Program 

My interest in animaIs goes back to my childhood.  I always had chickens and pigeons 

to raise; my main interest has always been birds.  I began working at Green Chimneys 

in 1986 as the Director of the Farm.  I came to Green Chimneys as a licensed falconer 

and wildlife rehabilitator.  There was no Wildlife Program back then and the only birds 

on the farm were the chickens.  At the time, we had a few horses, goats, sheep and 

chickens.  All of the animals other than the horses were housed together in what was 

then the upper barn.  The horses were in straight stalls, very unlike the box stalls we 

have now where the horses can turn around and lay down if they want.  We had a small 

garden program.   

My initial goal for the farm was to have the children learn about animals beyond the 

barnyard.  It was important that the children take care of the animals.  Most of our 

students back in the early 90s were from New York City.  We knew these children were 

unlikely to become farmers or veterinarians, but we wanted them to take back a love 

and appreciation of nature when they returned to the city environment.  We wanted 

them to learn about wildlife, ecosystems and their environment.  This is how the idea for 

the Wildlife Program was born.   

Green Chimneys’ Farm-on-the-Moo-ve program visited schools, children’s hospitals and 

other places 40 times a year.  We brought lambs, baby goats, bunnies and chicks to 

inner city schools where sometimes the teachers recognized one of their students who 

was now at Green Chimneys.   

Green Chimneys states that it is a place where children heal animals and animals heal 

children.  Rehabilitation of animals is similar to the rehabilitation of children; our goal is 

to have the children go back home feeling better about themselves.  The animals here 

are wounded, just like the children, and our aim is to rehabilitate them so that they, too, 

can go home to their natural environment.  Green Chimneys is a place where hurt 

children care for hurt animals.   

Wildlife is regulated by the New York State Department of Environmental Conservation 

(NYSDEC) and the U.S. Fish and Wildlife Service.  Keeping any type of wildlife requires 

licenses and permits.  The first time Green Chimneys applied for a license we were 

turned down.  Later on we were granted permission to have a one-winged Great Horned 

Owl.  The next bird of prey was a one-winged Red Tail Hawk.  We were then granted a 
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license for a Bald Eagle from the Exxon Valdez oil spill.  This Bald Eagle made national 

and even international news.  It had a dislocated wing that had to be amputated; he was 

permanently disabled and would never fly again.  Green Chimneys became a place 

where permanently disabled birds of prey could live out their lives.  At this point we had 

an indefinite permit for wildlife on campus and are now exempt from having to ask every 

time we want to add a bird of prey.   

Not all of the birds of prey need to stay here forever.  Our aim is to rescue, rehabilitate 

and release.  About 150 birds come through Green Chimneys each year.  

Approximately 100 of these get rehabilitated and released.  We do not name these birds 

of prey.  Wild animals are not meant to be pets.  We actually promised the U.S. Fish 

and Wildlife Service that we would not do this and we have kept our word. 

The real reward comes when a child is holding a bird about to be released back into the 

wild.  We often coincide this with a child going home.  The child often says things to the 

bird like, “I hope you can go back home and find your parents” or “You have taught me 

to like myself more.”  This is the most rewarding part of the program.  Sending the 

children home and releasing a bird of prey has been documented by journalists Ed 

Bradley and Peter Van Sant.   

Birds here have suffered trauma.  Green Chimneys Wildlife Center is built on the lay of 

the land.  Our aviaries are in the woods.  One of our interns went on to be hired by 

Green Chimneys and worked here for about 4 years before moving on to become a 

wildlife maintenance caretaker at the Bronx Zoo.  One of Green Chimneys’ students 

became a wildlife expert, speaking on endangered species all over the world. 

I never dreamed that the Wildlife Center at Green Chimneys and its programs would 

become this big.  I hope it can exist forever.  When the Birds of Prey day event began 

we had maybe 200 people in attendance.  This past June the event drew over 4,000 

people.  Our collection of birds of prey is larger than the collection at the Bronx Zoo.  

Having birds of prey does something to people.  It encourages them to donate more to 

help out.   

My dream is that the thousands of children that have been involved with our birds of 

prey become a drop in the bucket.  I would like to see us branch out into studies about 

the environment and expand more into the community.  I would like to see Green 

Chimneys expand from having a wildlife teacher to having several teachers. 

My job at Green Chimneys is rewarding, happy and fun.  I feel at home here.   
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Green Chimneys:  Children Healing Wildlife, Wildlife Healing Children by Paul 

Kupchok, Wildlife Specialist 

Over two decades have passed since I came to be interviewed for the position of 

Director of Green Chimneys Farm.  Green Chimneys was 37 years old at that time; it 

was founded in 1947 and it opened in 1948.  Its mission was to offer “boys and girls a 

year-round home school and farm; a child’s dream come true.  A child needs a place to 

grow and learn, free from harm and under careful supervision.  He needs to be in an 

environment where he is considered above all else.  In this way only, he can develop a 

healthy body, an alert mind and a pleasing personality.  Today in our modern 

technological world, a child must be guided by people who are aware of these 

requisites.”  The person interviewing me was Samuel B. Ross, Jr., Ph.D., the Founder 

and, at that time, Executive Director.  He had an unending passion for the farm program 

and what it meant to the children.  For him, the farm was the core program offered at 

Green Chimneys.  The person to be entrusted with its management had to exude the 

same enthusiasm as did Sam Ross. 

As we toured the facility, I mentioned my strong interest in wildlife and my belief that a 

wildlife conservation center would do much to reinforce the farm program.  This brought 

an immediate reaction from Sam Ross.  He asked me whether my interest in wildlife 

would eventually overshadow the farm animal program.  I assured him that they could 

exist side by side and that the result would be more programs and opportunities for the 

children and the general public.  That was over 20 years ago, and my prediction has 

surpassed even my wildest dreams.   

Since the students at Green Chimneys have to be our major concern, I can truthfully 

say that the wildlife conservation program has made a significant difference in their 

lives.  The students who come to Green Chimneys have literally given up.  They feel 

totally defeated.  They are children in need.  With the introduction of a wildlife 

rehabilitation program, they come face to face with the fact that animals can be needy 

and that they can play a role in nursing them back to health.  We have often said that 

we take service receivers and make them service providers.  Here we have children in 

need caring for animals in need.  This is indeed a wonderful accomplishment.  As a staff 

person, I get untold satisfaction from all of this. 

We maintain many birds of prey at the wildlife conservation center, including an Andean 

condor; a white-backed vulture; numerous hawks, falcons, and owls; several crows; and 

permanently disabled bald and golden eagles.  Many birds are being rehabilitated for 

release back into the wild.  Spring always brings large numbers of fawns and fledgling 

birds that need care.  The goal is to return them to the wild as soon as possible.  One 
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major accomplishment has been the hatching of barn owls from a permanently injured 

pair of adults. 

The children have learned a great deal from the rehabilitation and care of these 

animals.  They have learned the true meaning of stewardship.  A number of filmmakers 

have caught the essence of this process on film.  These film clips have aired on 

programs both nationally and internationally, and quite often evoke such strong 

emotions that viewers are left in tears. 

The children at Green Chimneys come because they are in need of care.  They have 

mental, emotional and physical conditions to overcome.  They are with us to be 

reeducated.  Some are overwhelmed by their problems.  They are in every sense lost, 

and the time they spend at Green Chimneys is a period of rebirth.  When these children 

see the many birds that depend on them for care, they begin to see themselves going 

through the same kind of healing process.  When they learn that some of the birds will 

never be released, they understand the effect of a permanent disability.  At the same 

time, they see the permanently injured bird’s struggle to survive.  They see these birds 

try to reach a heretofore unreachable perch.  We believe that the children begin to 

accept the fact that they can do the same.  They can accomplish many things that they 

thought were impossible. 

The students at Green Chimneys are here on a temporary basis.  The staff has the task 

of helping them to overcome previous stumbling blocks to reach new heights.  It has 

become a tradition to release a bird before an assembly of children and staff, at the 

same time a child is going home.  The message that is given to all those present is 

clear.  Just as the birds look forward to their freedom, so too does each student look 

forward to moving toward a less restricted environment.  The bird’s successful recovery 

and release brings new hope to the students.  It energizes staff, whose work is difficult.  

It encourages us all. 

Since my hope has always been to have a well-informed public, I was instrumental in 

introducing “With a Wing and a Prayer”, a full-day educational program on birds of prey 

at Green Chimneys.  It is now called “Birds of Prey”.  At this program, thousands of 

people gather to hear talks on the environment, to see birds of prey and other wildlife, 

and to visit exhibits related to the environment.  The New York State Falconer’s 

Association, of which I am a member, has supported the event since its inception.   

The wildlife conservation program, along with the farm animal awareness program, 

continues to receive national and international attention.  There is a broad interest in the 

interrelatedness of children, animals, and the environment.  We see this as very holistic 

at a time when life has become quite fractured.  Green Chimneys sees its mission as 
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providing care and concern for all living things.  Hearing students tell visitors that the 

staff takes care of them and they take care of the animals is evidence that they 

understand.  Then they add “…and sometimes the animals take care of us”, which 

reinforces for the staff the therapeutic role the animals play in the healing of the 

children. 

Dr. Ross has always emphasized that Green Chimneys strives to accomplish more than 

a chance contact between people, plants, and animals.  The goal is actualization of an 

environmentally sound philosophy that bonds the children to each other and to 

supportive adults, soil, plants, and animals.  He is quick to point out that many have 

spent their lives searching for a means for humans to better understand and accept the 

responsibility of environmental stewardship.  I believe that the wildlife conservation 

program has done much to reinforce the goals of Green Chimneys, and I am grateful 

that I had an opportunity to develop and introduce this powerful new element to the 

program. 
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Horticultural Therapy Program  

Green Chimneys’ horticultural program uses hands-on gardening activities to help 

young people make a connection with the natural world.  In the process of growing and 

caring for plants, young people learn to observe the wonders of nature and to respect 

their surroundings.  Through interactions with plants and wildlife in the garden, they 

develop social, emotional and academic skills that they can carry with them beyond the 

garden gate. 

All Green Chimneys students attend structured horticulture classes each week during 

which they have access to the two greenhouses and numerous raised garden beds on 

the campus close to the school building.  During the growing season students also use 

the organic garden and greenhouse at Boni-Bel Farm, also part of Green Chimneys, 

and located one-half mile from the main campus.  Horticulture classes are small so that 

the staff can give individual attention to students as they work on gardening or craft 

projects.  For those students who can benefit from additional time working in the 

greenhouses and gardens, individual “Learn and Earn” time is scheduled.  “Learn and 

Earn” students help to maintain the gardens and greenhouses, assist with classes, and 

experiment with new growing or propagation techniques. 

The horticulture program follows the growing season from the planting of seeds in the 

spring to the collection of next year’s seeds in the fall.  Students are given a piece of the 

garden to “own” for the year, and they carefully plan, plant, tend and harvest the 

flowers, fruits and vegetables that they plant there.  The young people nurture the plants 

from tiny seedlings in the greenhouse until the harvest.  Along the way they have the 

opportunity to become caretakers, to learn responsibility, and to think of themselves as 

producers instead of consumers.  Working in the hot sun, keeping up with the weeds, 

and waiting for a tomato to ripen require persistence and patience.  When a student 

pulls the first carrot from the soil or bites into a homemade pickle, the smile on his face 

says all the hard work has been worth it.  The vegetable wastes are shared with the 

farm animals as treats. 

Work in the gardens and greenhouses provide plenty of opportunity for the young 

people to develop new skills.  Math, science, reading and social studies learned in the 

classroom are put to practical use in the garden as the students measure garden beds, 

read seed packages, experiment with the effect of light on plant growth, or compare 

plants from the rainforest to the desert.  Students develop fine motor coordination as 

they carefully spread seeds across a flat of soil or make a note card from pressed 

flowers.  Digging in the soil, turning compost, or building a terrarium strengthens gross 

motor skills and provides a productive release for students who have trouble sitting still.  
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Horticultural activities and plant materials stimulate the senses and awaken the sense of 

wonder that too often lies dormant in those not in touch with the world around them. 

The garden is a great equalizer:  academic achievement, personal history, ethnicity and 

physical strength have no bearing on success.  In the garden every child can be a star.  

The enthusiasm is contagious as more experienced green thumbs share their 

knowledge with newer gardeners.  While the garden serves as a place for the students 

to practice cooperation, the greenhouses and gardens also provide a refuge for those 

students seeking a quiet space.  Children in crisis and those in need of a calm place to 

study are drawn to the green spaces of the horticulture program. 

The students at Green Chimneys can take the lessons learned in the garden and apply 

them to the community and the world around them.  Residents and day students share 

specific knowledge with their families when they help a relative plant a garden at home 

or re-pot a houseplant that has become too large for its surroundings.  The teamwork 

they practiced in preparing a class garden helps them in their interactions with peers.  

And every gardening activity teaches patience.  Learning to care for a plant develops 

respect for the earth, and watching a cactus bloom or a bee pollinate a sunflower 

inspires awe and curiosity.  There are many ways to grow in a garden. 
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_________________________ 
Contributed by Erin Backus, 
Program Facilitator, Boni-Bel 
Organic Farm, Interview 

         _________________________ 

 

Vocational Horticulture Program 

A new Vocational Horticulture Program began at Green Chimneys in September 2013.  

It is a shared effort by Charley Ghook, the staff in the classrooms of Nona Starzyk and 

Steven Grimes, Stephanie Wozniak and Erin Backus, Program Facilitator at Boni-Bel 

Organic Farm.  There are several programs where students are taught general 

vocational skills as related to horticulture.  The students learn customer service, 

inventory, organic gardening, maple syrup production, holiday sales and basic outdoor 

maintenance, among many other things.  Erin highlighted some of the programs that run 

throughout the year. 

At Boni-Bel students learn about mulching a bed, tool safety, garden maintenance, 

harvesting, and design.  It is much more than just a history lesson as learning is also 

very hands-on.  At Boni-Bel learning is doing.  With Erin to guide them, the children are 

allowed to get their hands dirty, investigate processes and results, and learn first-hand 

about horticulture. Students learn about the world of plants and begin to be able to 

name them.  Here they learn many necessary skills in preparation for the world outside.   

Students are usually recommended by Miyako Kinoshita, Farm Program Manager, or a 

Vocational Counselor.  There is a day group, an after school group, and an evening 

program with children from the dorms.  There are individual sessions, too, which can 

last from 1 to 2 hours.  These tend to be more focused, working on topics such as 

horticultural design.  Students are able to expand their knowledge of the subject at hand 

using an individualized approach.   

For example, one of Erin’s students is in the process of building an orchid terrarium and 

learning about orchid care.  They referenced books about the topic as well as just trial 

and error in the planting and maintenance of the orchids.  The terrarium is currently 

located in the school building for everyone to enjoy.  The entire learning process is an 

accomplishment of which to be proud, for student as well as teacher. 

One of the programs taught is all about Herb Vinegars.  Students learn their benefits 

and the process involved in making them.  This concept is similar to when students 

learn about tea.  The plant itself, the process of herbal infusion, and the history of tea 

are included in the lessons.  In the late winter/early spring students follow the Maple 

process and make maple candy which is sold in the Country Store at Boni-Bel.  In 
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another program they learn about bees and make candles and waxed pine cones that 

are also sold at the store during the late fall season.  In the tractor program students 

aged 15 and over are able to earn a license to drive a tractor, use a weed whacker or a 

lawn mower.  These various horticulture programs open up possibilities to students who 

might not otherwise have access to them. 

Students learn to interact with the public at the Farm Stand.  Here they work from 

planting the seeds to harvesting the produce.  Some students like to interact with the 

public while others enjoy planting, harvesting and caring for the crops.  General garden 

maintenance is taught throughout the seasons.  Using the cash register helps students 

learn about money and math.  They have to know how to handle money, stock, 

inventory and place orders.  How to know when to order is also important.   

In the late fall students will be working on Christmas trees and wreaths.  This year they 

are creating centerpieces which will become a holiday item at the store.  December is a 

very busy month for our vocational horticulture program.   

Many of the students have come a long way.  They are enjoying the great programs and 

learning all about horticulture.  There is marked improvement along the way that will 

show in the assessments done at the end of the year.  Students benefit from the 

vocational horticulture programs as well as the career opportunities that open up for 

them as they learn.  It isn’t just the plants that grow, but the children do, too.  
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The Gardens of Green Chimneys by Erin Backus, Program Facilitator, Boni-Bel  

From the time Dr. Samuel B. Ross, Jr. was young, the importance of horticulture had 

been implanted in his mind by his father and grandfather.  They were avid gardeners, 

not just with vegetables, but flowering perennials as well.  Little did Dr. Ross know that 

he would marry into a family that had similar views about horticulture. 

The Ross family bought the Green Chimneys property from the Tolbert family in the fall 

of 1947 and it wasn’t until the following spring that a garden was really established.  The 

garden sat outside Dr. Ross’ current office window.  It was a huge garden for their 

“initial attempt at a garden”, as Dr. Ross claimed.  The garden stretched from his office 

window to the road, about the size of a baseball diamond.  Their first thought being that 

they wanted to be a self-sustaining school, they grew many vegetables like squash, 

peas, rhubarb, tomatoes, peppers and other garden vegetables.  Green Chimneys hired 

a gardener and the garden flourished for many years.  Like all good things, the school 

expanded, dormitories went up and the garden was moved to the back of the Fund 

Development building. 

The new garden wrapped around a horse pasture in an L-shape.  They continued to 

grow vegetables such as tomatoes, squash, peas, corn and beans.  Herbs such as 

basil, marjoram, dill and perennials like Cleome, daylilies, and Helianthus also grew in 

the garden beds.  A sun room located near the garden was where seedlings were 

started and interior plants flourished.  Slowly, over the years the horticulture program 

grew and so did its facilities. 

The large lean-to greenhouse was built and the sundial structure was added.  

Eventually, the small greenhouse was built and the garden diversified its plant species.  

With the addition of the greenhouses, the garden program was able to extend the 

growing season, start propagating and prolong the garden program into the winter 

months.  The children were able to see how a pepper plant grew from seed to a mature, 

fruiting plant.  Many new herbs and flowering perennials were established in the garden 

along with additional programs.  The garden was set up with student plots and square 

foot gardening.  The PLANT OF THE WEEK program was implemented so that the 

children could learn about a new plant each week.  Floral arranging was introduced and 

bouquets of garden flowers, made by students, were set on each table at meal time, 

making the garden program a part of each meal.  This feature was showcased in Green 

Chimneys’ first brochure.  Green Chimneys built the new school and in 1998 the L-

shaped garden was moved to an area at Boni-Bel, down the road, and was named “The 

Children’s Garden”. 
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Boni-Bel was purchased by the Ross family in the 1980s.  They purchased the land 

from the Meyer family and it was given the name “Boni-Bel” after Bella and Bonnie 

Meyer (Bella was Dr. Ross’ secretary for decades).  For years the land was used to 

grow corn, store machinery and raise farm animals.  It eventually was bought by Green 

Chimneys in 1995 from the Ross family and it was developed as an organic vegetable 

farm. 

Before the colonial-era, the area was settled by the Native American tribe called 

Nochpeem, a sub-tribe of the Wappinger’s Tribe, which was part of the Algonquin 

Nation.  The current Green Chimneys’ Executive Director Joe Whalen, at that time a 

teacher, used to take the children to look for arrowheads after they plowed.  A white 

quartz arrowhead was found at one point.  The children loved to learn about Native 

American history and the fact that Native Americans grew corn here as well was an 

interest stimulator.  In the 19th century this whole area (Boni-Bel and Green Chimneys) 

used to be inhabited by circus families.  The Green Chimneys’ property was owned and 

farmed by a circus family, The Dentons, and the farm was known as the Del-Howe farm.  

Mr. Denton, one of the bareback riders in circus became a farmer on the Dell-Howe 

farm.  He could be seen practicing his riding through the fields bareback during harvest 

time.  The land where Boni-Bel is was where the Howe Brothers Circus used to camp 

during the off season, and many circus families are buried in the graveyard there. 

Boni-Bel became a vocational center for Green Chimneys.  An orchard was added, the 

maple shack moved to the site, an apiary was established and the Country Store was 

built in 2008.  Boni-Bel is still going strong under the attention of an organic farmer, a 

program facilitator, a vocational coordinator, interns and volunteers.  Students and staff 

also help in the garden and country store.  Many programs have been implemented 

through Boni-Bel, such as a Community Supported Agriculture (CSA), FARM-HAND-

CITY-HAND and GreenFields.  Volunteer groups and Green Chimneys’ LGBTQ groups 

come to help out on the farm and get hands-on experience.  Students can go for their 

tractor licenses and work at the country store after school and on weekends. 

Boni-Bel is also a model for organic garden practices, erosion control and aesthetic 

vegetable gardening.  It uses an intense mulching system, small compost and native 

plants for pollinators; and native edible plants, like Helianthus tuberosus, commonly 

known as Jerusalem artichoke are grown as well. 

The Children’s Garden was fenced in at Boni-Bel for many years, and the program 

mainly involved class garden plots.  The student population continued to grow and State 

regulations were set in place.  The students could no longer be bused down the road to 

Boni-Bel and eventually the Children’s Garden was relocated back to the main campus.  
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A location Dr. Ross calls the “new destination; by itself, where it can’t be disturbed by 

another building going up.”   

There was a lot of work to be done to turn what was previously a horse pasture into a 

flourishing horticulture program for the students.  Beds were outlined with wood and soil 

was brought in for fill.  It took on a formal design at first, with eleven beds on each side 

in a mirror image layout.  In the spring of 2006, the first round of crops was planted in 

the new Children’s Garden.  Eventually more raised beds were built, and throughout the 

years a compost pile, a tool shed, a faucet, a trellised entrance and a gazebo were 

constructed.  An innovative program that was incorporated into the gardens was “Tea 

making”.  The children learn about different types of teas and the benefits of tea.  They 

also grow, harvest and dry the herbs to make different teas and herbal brews.  Herbs 

are also used to make relaxation sachets to use as a coping skill, or soaps to 

encourage proper hygiene.  The vegetables that are grown are eaten fresh by the 

students or used in the life skills class in recipes. 

From the humble beginnings, the Children’s Garden has grown and is used extensively 

for educational and therapeutic purposes.  The garden is run by the Garden Teacher 

and teaching assistant, along with interns and volunteers.  It is used for classes with the 

Garden Teacher and therapy sessions with the Occupational Therapist, social workers 

and other clinical staff.  Both gardens exhibit horticulture practices that can be taught to 

the students, staff and community. 

Vertical gardening, container gardening, hydroponics and small space gardening are 

just some of the ideas being pondered for the future of the gardens of Green Chimneys.  

Dr. Ross would like to see the use of more flowering perennials and would cherish 

seeing plants from any window.  He stated, “We have always thought here, that from 

wherever you are, if you can see plants growing, that it is therapeutic.”  Many people 

feel that the horticulture program at Green Chimneys shouldn’t disappear.  It is a 

pertinent program that the students should be exposed to and learn about. 

In short, as any gardener will tell you, or me, more specifically, “a garden is ever 

changing”.  It is constantly expanding, growing, moving and being redesigned.  It never 

is finished.  That same concept can be clearly seen through the evolution of the gardens 

of Green Chimneys.  The gardens have changed hands many times throughout their 

history, supported many programs and touched many lives. 
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The Children’s Garden by Tracy Chamberlin & Charley Ghook 

A young boy, hunched over, head bent, shuffled along the dirt road.  Neither looking 

right nor left at his companions and obviously afflicted with some type of Autism or 

Asperger’s, he walked slowly through the garden gate.  He walked a couple of steps 

and stopped in the summer sun.  Like a young flower reaching to the sky, he unfurled 

and straightened to his full height.  Glancing at me, he looked into my eyes and then 

quickly looked away.  “Hi,” I said, not wanting to press him for any more social contact.  

“I like the garden,” he whispered, “because I feel safe here.”  This is the secret to the 

success of the Children’s Garden Program at Green Chimneys.  A place emotionally 

challenged children can come and feel safe…from bullies who can’t tolerate individuals 

who are different, and safe from physical and mental issues that frustrate them causing 

them to act out.  The Green Chimneys garden is a safe haven that allows them to leave 

their shortcomings behind and to attain success they might not be achieving elsewhere.   

Located in the back of the main school building, the Children’s Garden is one of Putnam 

County’s best kept secrets.  The garden was built by the students on a reclaimed horse 

pasture.  All the plants and structures in the garden have been built, maintained and 

grown by the children.  The garden is one huge outdoor classroom designed for 

horticulture therapy purposes.   

On a beautiful summer day a class of young impatient children stream into the garden.  

Cries of “where’s the broccoli?”, “can I eat some of the cauliflower” and “I love lemon 

leaf…where is the lemon leaf?” can be heard throughout the garden.  I round up the 

children and explain the list of chores for the day.  They now know vegetables are 

needed to make the salsa.  The group spreads out into the garden to start to “shop” for 

the ingredients.  Fresh heirloom tomatoes, hot peppers, cucumbers, cilantro and corn all 

kissed and ripened by the sun are collected and brought back to the garden picnic table.  

There purple peppers, yellow corn and black tomatoes are made into a colorful summer 

salsa.  Making the salsa is a great exercise in fine motor coordination and socialization.  

As I look around at the class, I see smiles on each of the children’s faces.  They will 

walk away knowing they started these plants in the late winter months and planted them 

in the spring.  What a wonderful reward for all of their hard work and a beautiful gift of 

self-esteem. 

Later that day, I stop in to bring our Life Skills teacher a large basket of basil.  During 

the summer months, almost 90% of all the vegetables used in the Life Skills class come 

from The Children’s Garden.  This synergy allows the children to see the connection 

between where food comes from and how healthy it can be when prepared properly.  

This connection is so vital in a culture where children think food is produced in a store 

and then packaged in sterile Styrofoam trays.  At Green Chimneys, students learn 
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carrots come from the ground and a little dirt doesn’t hurt.  They learn fresh veggies 

taste better and are fun to eat. 

As the children enter the Life Skills classroom, they put on their aprons.  Their teacher 

explains they will be making pesto today from the freshly picked basil.  Students start to 

pull out pots and bowls to boil pasta and prepare the pesto while others strip the leaves 

from the basil plants.  The class industrially works as the teacher explains organic and 

conventional farming.  Besides cooking, Life Skills curriculum touches upon 

socialization, manners, current events and basic reading and math.  Once the pesto is 

ready to serve, a “host” is chosen who will oversee the setting of the table.  When this 

feat is accomplished, the children are seated to enjoy the fruit of their labor.  

Remember, these students started the basil in the garden program, tendered and cared 

for the seedlings, planted them and then harvested the plants.  Their work is done and 

the students eat the reward they so justly deserve. 

In an era where the soul of American food is held hostage by large agriculture 

corporations, it is a relief to know there is a horticulture program that ties children to the 

source of their food.  At Green Chimneys, Boni-Bel organic farm, a small miracle is 

happening.  At this farm, under the guidance of Charley Ghook, plants and flowers are 

started in early spring and sold later at the farm’s produce stand.  Students who tend 

the farm learn the value of hard work along with the basics of supply and demand.  

Food that has not been sold at the farm stand will be brought to the campus dining hall 

and prepared by Green Chimneys chef, Mark Kaplan, who is a graduate of the Culinary 

Institute of America. 

I recently asked Mark what makes his food so good.  “You know,” he said, “people ask 

me for my recipes and I tell them that I can give them the recipe but they are not going 

to be able to duplicate them exactly.  It’s the freshness of the vegetables and the hard 

work of the children which make things taste so special.”  It’s that connection that 

makes the horticulture program so unique.  By growing seedlings and nurturing plants, 

the students learn to restore the possibilities within themselves.  Growing their own food 

has taught children where food comes from and how to feed themselves both in body 

and soul. 
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Boni-Bel Organic Farm by Charley Ghook 

Boni-Bel Organic Farm is a vocational program of Green Chimneys Children’s Services.  

Students grow fruits, vegetables, herbs, flowers, make maple syrup, learn beekeeping 

for honey production and raise chickens for egg production.  They also learn about 

sustainable agriculture, the value of working with nature, respect for the environment 

and how natural ecosystems work.  One example of this is when we collect kitchen 

scraps from a local organic food store where the students see how natural processes 

change this waste into rich, healthy soil that we then use for the next year’s planting and 

fertilization.   

The students also harvest, clean and market their produce, honey, maple syrup and 

eggs on our roadside farm stand.  When a customer asks a student “can I have 3 

pounds of tomatoes at $3.00 a pound and 6 pounds of zucchini at $2.00 a pound, how 

much do I owe you?”  They learn firsthand how important their math skills are.  They are 

also exposed to a wide range of the public, giving them a sense of community. 

The most important and valuable part of this program is when the students harvest 

vegetables, honey, maple syrup and eggs and bring them to the school dining hall and 

the Life Skills class.  There they learn how to prepare healthy meals and desserts such 

as omelets, salads, dressings, sauces and pies, to name a few. 

Growing and producing their own food and products instills a great sense of 

appreciation of the value of hard work involved in creating the food we need to sustain 

life.  This sense of appreciation and respect for food was made evident when one year a 

student became involved with making maple syrup.  He experienced the hard, grueling 

physical work of long hours trudging through the snow and mud in February storms, 

tapping trees, collecting heavy buckets of sap through the woods over logs and lifting 

buckets of sap into the tank.  He then cut and split fire wood to burn in the evaporator to 

boil down hundreds of gallons of sap into maple syrup.  In the past students would just 

indiscriminately pour the artificial syrup over their pancakes and French toast, most of 

which would end up in the garbage.  “Not this time.”  It was hilarious observing this 

student sneak his little jar of syrup out of his coat pocket, look both ways to make sure 

nobody would snatch his little stash of liquid gold out of his hand; he then gingerly 

poured about four drops over a carefully cut pancake then slowly ate, savoring every 

bite.  “Nothing left on that plate.”  That jar probably lasted him over a month of meals. 

This same experience can be noticed over and over.  When kids take ownership and 

produce something of their own they attach a much higher value to it. 
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_________________________ 
Contributed by Maureen 
Doherty, Farm Program 
Supervisor  

         _________________________ 
     

 

4-H Program at Green Chimneys 

4-H is a national organization aimed towards educating children.  Cooperative 

Extension Offices are located in each state to help organize clubs.   

Green Chimneys participates in 4-H in 3 ways.  These include Public Presentations, 

Livestock Showmanship, and Small Animal Showmanship.  Activities are spread 

throughout the year.   Public Presentations is held in the winter, Small Animal 

Showmanship is in the spring and Livestock Showmanship is in the summer at our 

County Fair. 

The Public Presentation component gives our students an opportunity at public 

speaking.  They are allowed to pick any topic they want.  Very young students are 

encouraged to do a demonstration of some kind to help them get used to speaking in 

front of a crowd.  Their presentations usually last between 2 to 3 minutes.  The older 

student presentations are longer and more involved.  With the help of staff and family 

they do research, prepare visual aids, and write their presentation.   

There are 4 levels to this event.  Most students participate in the first level.  Evaluators 

volunteer from around campus to help with this event.  The students that really enjoy 

presenting move on to the next level which is the Putnam County 4-H Public 

Presentations.  That includes children from the local community and evaluators from all 

over Putnam County.  We usually have about 60 students at the County Level.  Third 

level includes students from the surrounding 5 counties and last there is the New York 

State level.  These are quite challenging.  Green Chimneys usually has about 10 

students who attend level 3 and a few have even made the state level. 

Small Animal and Livestock Showmanship allows our students to work with the same 

animal for months.  They learn about the care the animal needs, what they eat, where 

they are from, the breed, age, body parts, etc.  The Small Animal Showmanship is set 

up for younger students.  They present their animal (chicken, rabbit, dove, guinea pig, 

rat) in a very quiet setting to 2 evaluators.  They are scored on what they know and how 

they present.  Over 100 students participate in this event.   

Livestock Showmanship is held at our local Putnam County 4-H Fair and this involves 

our older students.  They exhibit their animals (cow, pig, sheep, goat, llama, mini 
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equine) in a show ring at the fairgrounds with students from the surrounding area.  

Questions are asked by a professional judge and the students give their answers using 

a microphone.  Many of our students come home with Grand Champion and Reserve 

Grand Champion. 

Overall, the Green Chimneys 4-H program helps to boost our students’ self-esteem.  

They work very hard and are so proud to share their knowledge.  This program 

encourages young people to explore areas that traditional education does not include.  

Whether it be presenting about their favorite basketball player or explaining how a 

chicken breaks down its food, 4-H is about learning by using your hands, heart, head 

and health. 
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The Green Chimneys Dog Interaction Program 

The Green Chimneys Dog Interaction Program began less than a year ago, and so far 

has trained 11 dogs, all of which have been adopted as pets.  This program socializes 

the dogs for six weeks, after giving them a week to settle in, before they are able to be 

adopted. Having the dogs on campus 24/7 is one of the most engaging programs we 

have. Not only do the 200 plus children who are students in our resident or day program 

get involved, but staff members are involved as well. This inter-departmental group 

consists of staff from Farm, Occupational Therapy, Child Care, Recreation and 

Education Departments.  The program has attracted attention from the press and much 

devotion from students and families.  

After almost 20 years of participating with a service dog program which brought dogs to 

the campus for two hours twice a week, we wanted to increase the dog contact and 

training opportunities for our students.  We have contracted with All About Dogs, Inc. to 

help us select rescue dogs from a shelter in Accord, NY, help our students train them 

and oversee the adoption process.  Taking shelter dogs in residence and having the 

children train them as pets is extremely beneficial to the children. The children learn a 

very real sense of responsibility and caring, which is a life skill which will stay with them 

forever.  The responsibility of pet care starts the first day the child works with the dog. 

There are four steps involved: 

• Step One:  Staff and students are trained on how to approach the dogs, to recognize 

signs of stress, and emergency procedures.  The children are taught how to be safe and 

patient so they can build the trust and confidence needed for warm, meaningful 

interactions.     

• Step Two:  The dogs are brought to Green Chimneys from a shelter in Accord, New 

York which rescues dogs. Selection is done very carefully by the shelter staff and 

director so that they know which dogs will relate to our students.  

• Step Three:  The students help train the dogs under the supervision of a dog trainer 

plus members of the Farm, Occupational Therapy, Child Care, Recreation and 

Education departments at Green Chimneys. We have been able to accept up to six 

dogs every eight weeks. So far, we have been able to train 11 dogs.  The newest six 

dogs, the most we have ever taken at one time, are arriving this week. 

• Step Four:  Dogs will then be offered for adoption. Applications are taken throughout 

their stay at Green Chimneys but the dogs are not placed in their new home until they 

‘graduate’.  The shelter handles the adoption process and the fee charged is to cover 

spay or neuter, veterinary care and any additional costs expended by the shelter.  
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The Dog Interaction Program design enables students to learn how to nurture, and how 

to let go.  Research is beginning to show that animal interactions help children to 

regulate emotions, learn trust, and develop compassion and responsibility.  The 

students involved with the program understand that the objective is to prepare these 

dogs for adoption. They help the dog learn the skills needed for a successful adoption.  

Students are motivated to communicate more effectively and behave in positive and 

appropriate ways.  The lessons help not only in training the dog, but also in the 

student’s interaction with peers, teachers and family.     

There are significant lessons learned from this practice. The responsibility of pet care 

will start the first day the child works with the dog. Staff may adopt a dog.  For the 

children the around the clock care provides a much greater contact than was the case 

with the service dogs which were not remaining on campus at all.  During the time the 

shelter dogs are on campus many opportunities for them to socialize with all the 

children and adults has become a part of the training program. 

 

 

 

Dog Program Quotes 

Dog program is very good for the students.  The dogs learn things. 

       Rashaun A. 

 

I really enjoyed working with Dean.  He was so sweet with me.  I really want to work 

with him again.  I learned how to train Dean to sit and stay, I loved it so much, and I 

hope I can do it next Monday! 

Nick M. 

 

I think Jed was a really sweet dog and nice and cuddly and playful. 

My dog in the dog program is named Jed.   

The dog program helps because dogs are used for therapy and Ecad or rescue dogs. 

       Tim W. 
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My dog’s name is Dean.  I think dogs are awesome.  The dog program helps me with 

seeing distance.  The color of the dog is brown and while polka dots. 

       Brandon C. 

 

I feel happy when I’m around Basset because he obeys MY commands AND he 

reminds me of Shadow and Emmy the dogs I have at home.  Plus he is loyal and kind, 

strong even INDEPENDENT. 

       Kirk F. 

 

I work with dogs at school.  I love all dogs.  I like to pet dogs.  We have big and small 

dogs. 

       Shaquez C. 
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An Educational & Therapeutic Tool – an Owl?  By Rosemary Welsh  

In 1991 Paul Kupchok, then our Farm Director and Wildlife Specialist, walked into our 

school building carrying a bird of prey on his hand.  At that time, I had no idea whether it 

was a falcon or a hawk, or what!  I knew nothing about birds of prey.  All I knew was that 

it was a most extraordinary and majestic bird.  Doubtful if he’d allow me, I asked if I 

could possibly hold it.  I was thrilled when he said “yes”.  To this day, I can remember 

feeling in awe!  I felt wonderful holding this bird.  Within me, a voice exalted, “How 

fortunate you are, Rosemary, to be holding this magnificent bird.”  To this day, I 

remember these thoughts and feelings. 

A short time later, when I was struggling to decide on a 4-H project for my class, Paul 

told me that he had succeeded in incubator hatching a baby barn owl that had been 

bred at our school’s farm center, the offspring of two permanently disabled adult barn 

owls.  He offered my students and me the privileged opportunity of raising and caring for 

this tiny, fragile creature in our classroom.  Little did he or I know the tremendous 

importance and effect this barn owl would have on the children in my class. 

From that day on, a student from my class went up to the farm each morning to get 

“our” barn owl, and another student returned the owl to the farm at night.  I taught the 

children how to carry the barn owl on the glove safely, for the benefit of both the owl and 

the children.  In class the students cared for the bird.  When it was not more than a five 

inch baby, the children learned to feed it tiny bits of food with a pair of tweezers.  They 

changed the papers in its litter box.  They watched over it to see if it was too cold or too 

warm.  They learned how to tell the difference.  One child brought a small stuffed animal 

to class to place next to the baby owl “so it won’t feel alone and it will have something to 

cuddle up with when it’s alone.”  The children were worried because it had been taken 

from its mother.  “What happens if we don’t know how to take care of it good?”  We 

talked about it.  I encouraged them to express their thoughts and feelings.  A discussion 

about what it’s like to be taken away from your parents began.  “What might it feel like to 

have to leave your family for a time and have to go away to school?”  A child 

volunteered, “I remember when I first came to Green Chimneys.  It hurt awful bad to 

leave my mother.  I really miss her.”  Another child responds, “Yeah, but it’s good that 

you did come to Green Chimneys, cause that way you won’t have so many problems 

when you go back home and things will be better for you.” 

Another day, as we cared for our baby barn owl, which we speculated was a female, a 

different discussion came up.  I was teaching the children about what it means to take 

good care of the owl.  “We not only must feed and take care of its basic needs.  What 

else does the baby owl need?”  A hand goes up.  “It needs love,” a child states.  “How 

can we show our love?” I asked.  “We can talk to her,” a child says.  Another child says 
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he could spend time with it and he could pet it.  I then asked the children if they thought 

these needs – love, spending time with it, and petting it, might be the same things that 

children need.  Hands rose frantically in the air!  So many of my students had thoughts 

and comments they wanted to share. 

The years have passed, and we now had a full grown owl that spent every day in our 

class.  She was not in a cage.  She was not tethered in any way.  She flew freely within 

our classroom.  The children all shared in the responsibility of caring for her.  They each 

took turns cleaning up her messes.  (She usually only “goes” on our tiled floor, and the 

children had disposable plastic gloves and disinfectant handy).  Some mornings the owl 

slept much of the time.  Other days, she wanted attention.  She might have landed on a 

student’s desk and tried to take his pencil from him with her beak or her talons.  The 

student simply got out another pencil for the owl to play with and held it in his other 

hand so that he may continue with their work.  The smile on the child’s face shows how 

delighted he was because the owl landed on his desk! 

Another day, a child was restless and couldn’t focus on his work.  “Can I play with the 

owl please, Ms. Welsh?”  (Playing with the owl may have just mean looking at it, talking 

to it, or holding it on his gloved hand for a few minutes.  Some of the owl’s favorite toys 

were a wad of crumbled paper or a whiffle ball).  Depending on the child’s needs, 

emotional, behavioral, physical or academic, I may have said “yes” right away.  I may 

have asked for a few more minutes of work out of the student before giving my 

permission to play with the owl.  I might have bargained and let the child play for a while 

if he then gave me “X” amount of more work.  The children most always agreed and 

kept their bargain. 

Spending time with the owl helped the children in many different ways.  A child may 

have been upset about a problem at home, disappointed about something, had a peer 

problem, not felt well and felt tired or hyperactive.  I didn’t analyze why the children felt 

better.  Maybe it just diverted their thoughts for a while.  But I did observe that it helped 

tremendously. 

By having the barn owl in our class, the children learned to develop more appropriate 

classroom behavior.  As the class entered our room, they were reminded to come in 

calmly and quietly so as not to scare the owl.  Eventually, the children entered 

appropriately without reminders whether the owl was present or not.  The children were 

taught that fighting or loud disruptive behavior is inappropriate in a classroom.  Initially, 

some children may not have been able to control themselves.  They may simply not 

have cared that I had asked them not to act out.  But they may have been more willing 

to try, or more willing to care, for the sake of our owl. 
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In addition to helping to meet the emotional needs of the children, having the barn owl 

present promoted endless educational opportunities.  The children learned much about 

the needs of our environment and how to help care for our environment.  They learned 

why the barn owl is endangered in our state.  This led to learning about other 

endangered animals.  They learned to enjoy and respect the world they live in and to 

value all forms of life. 

Since the raising of “our” barn owl, our class has raised two other barn owls that have 

been given to licensed wildlife educators to share with children in other schools.  We 

raised a baby Great Horned owl that was found in the woods by some hikers.  It had 

fallen from its nest some sixty feet in the air.  Paul Kupchok received the call to come to 

its aid.  It has some injuries; though not life threatening and it may need to be 

permanently cared for. 

So this wonderful, privileged experience of caring for these unique creatures continues 

on for new students as they come to Green Chimneys.  As each new child expresses 

some delight and amazement that “we” have a barn owl in our class, or a child begs to 

be the next to learn to carry the barn owl, I can’t help but remember how wonderful I felt 

the day I first held a bird of prey on my hand.  I hope and look forward to the students 

receiving those same good feelings of self-esteem that make them a little stronger and 

healthier to live out each day of their lives. 
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Farm Program Facilitator  

What do you do?  A common question linked to a precise answer as to what one may 

do for a living.  In this field of work with animals and children that answer is not always 

so precise.  As a farm program facilitator one may not answer “What do you do?” with a 

simple phrase of words, but better with an explanation of what farm programs are and 

how one goes about their facilitation. 

Farm programs are offered to the residents of Green Chimneys during the after school 

hours.  They are different from classes in that there is not always a lesson based on 

curriculum or state standards that need to be met.  Programs are created in a manner to 

allow the residents to further relate to the animals that they are already working with and 

those that are more exotic.  For example, an animal’s social behavior may be 

discussed.  During such a program an animal from the Green Chimneys farm may be 

looked at as to how that animal most commonly lives in the wild.  That animal may live 

in solidarity, with a group, family or swarm.  In the process of discussing such behavior 

residents are asked to look at how their behavior is similar or different to other animals 

on grounds and afar.  Perhaps a llama is an animal the residents know from the 

campus, they might then be asked how the behavior of that animal relates to an animal 

of the same family, for example a camel.  From there the residents may be asked to 

relate those two character traits to their own.  How does the animal’s social behavior 

mirror their own?  How is it different and why? 

By providing a forum and material that the residents are already familiar with, such as 

the animals they work with during the week, it allows for discussion and reflection that 

may lead to other topics.  If the llama lives in a group of animals, how do they 

communicate?  How then does that compare and contrast to the way the farm programs 

offered at Green Chimneys become a tool in which to work on residents’ social skills 

and other measurable goals that they are already working on in different areas.  

Residents are allowed to explore such topics in a less formal setting than in social work 

programs and one-to-one counseling sessions. 

Facilitating such programs during a resident’s time after school is a matter of finding a 

balance between an activity that the children will appreciate and tying that in with an 

objective that the children can meet in the time allotted.  The facilitator must be able to 

engage the children and keep their interest.  If the one leading such activities is not 

excited about the activities themselves then the children and fellow staff are not apt to 

buy into the program.  Without the full participation and attention of those involved such 

programs lose their effectiveness as a therapeutics activity to improve upon the 

resident’s overall experience at Green Chimneys. 
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As a Farm Program Facilitator at Green Chimneys, I take great pride in developing 

programs that the children, staff and I enjoy doing on a day-to-day basis.  There is 

always room for improvement and I strive to see where I can improve upon the 

programs I am facilitating.  It’s a work in progress, however feedback from the children 

and staff is vital to shape the programs.  It is my hope that in the summer we will all 

grow to see what these programs are able to offer to Green Chimneys as a whole right 

now and in the future. 
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CHAPTER NINE 

 

Human-Animal Interaction & Therapy 

What is the important role animals play in our lives and the significance of the 

human-animal bond? 

I hardly remember a day anymore when I do not hear how the presence of the animals 

has not impacted the life of a child in some way. I have seen children who were non-

verbal begin to speak because they wanted to share something about an animal. I have 

seen children who seemingly were unable to become a part of the program and needed 

constant supervision become involved at the farm and function completely different than 

in the living units or classrooms. Over time we have had children with very aggressive 

behavior. We have bullies. We have children who regularly have to be isolated. Many of 

these same children show none of this behavior when at the farm. The reader may think 

or ask, can this really be so? It is. Of course, you need animals of all kinds which 

respond accordingly. As the children work successfully with the animals, it becomes 

easier to tell the child that he is not a loser. To pair children together in an animal 

activity is a way to motivate the children to other opportunities where the animal does 

not have to be present. Without much difficulty the human-animal importance has 

reached beyond what I had as personal happenings when Green Chimneys was 

founded and it is really exciting. 

 

How does Green Chimneys demonstrate a daily commitment to the care and well-

being of animals? 

Between our large collection of domestic animals on our Brewster campus and a 

smaller collection on the Clearpool campus in Carmel, NY plus a wildlife rehabilitation 

and permanent collection in Brewster, one can truly say there is both a financial and 

protection lesson and  responsibility for the children to learn from the concern for the  

animals. The facilities where they are housed are modern and well planned. The 

children are exposed to an excellent caring, rescue and educational effort. It is self-

evident that children and adults are involved. In addition staff bring dogs to the campus 

and involve them with activities with the children. 
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How often and for how much time per session do the children interact with the 

animals? 

Children of all ages, residents, day students, pre-schoolers and campers must not miss 

out on the wonderful opportunity to care for a living thing. Time is varied because of 

program expectations. The animals are present 24 hours per day 365 days per year. 

Not only do all our students have opportunities but so do staff. Literally hundreds of 

visitors visit the program over the course of the year. At the same time our children are 

interacting with these visitors and we note the way children interact with the visitors. It is 

very helpful especially for our students with special needs to understand why a change 

in their behavior opens up many opportunities for them. For our visitors, it is also a 

means for them to understand the effectiveness of our program elements as a means of 

changing behavior and restoring our students to the point that they can return to their 

community schools or programs. Formal lessons and informal daily contacts present a 

very serious means of making our children whole again.  

 

How do you go about pairing up a child with an animal? 

We are often asked this question. There is really not one answer. Sometimes a child 

asks to work with a certain animal. Other times a child works with an animal which has 

been suggested. Some children react fast to the opportunity. Other children are slower. 

In the end, staff are alerted to make a connection with animals and other children. It is 

our expectation to help the child make a friend. 

Usually a child will indicate which animal they “like” most.  Although the children 

interact with all of the animals on the farm, we provide them with the opportunity 

to work with their favorite animal on special 4-H projects and as much as 

possible. (Answered by Michael Kaufmann, Director of Farm & Wildlife) 

 

What if a child has a history of animal abuse? 

At intake the admissions staff ask many questions to get a full detailed profile on the 

child and family. Animal abuse is carefully noted. Abuse of any kind is noted and the 

degree of abuse is carefully documented. Staff are alerted to the child’s behavior as part 

of the child’s case study at admission. We are all mindful of the amount of supervision 

which must be provided. We do not reject a child unless the abuse is such that we feel 

we may not be able to deal with the behavior. We have been very successful in working 

with the child and the fact that other children will report incidents adds to our willingness 
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to try to reverse the behavior. Kindness to the child hopefully brings out kindness in the 

child. For us this is a very important part of our work. 

Before a child is admitted, any documented history of animal abuse is reviewed 

thoroughly and discussed with the appropriate staff.  If the child is admitted, 

specific alerts are posted with regard to the child’s history and the need for 

supervision, especially when in the company of animals.  Our goal is to help the 

children understand why their actions were inappropriate, how they can better 

cope with their feelings of anger or depression, and how to respect other living 

things and benefit from nurturing and caring for them.  The safety of the animals 

must be insured at all times.  We have levels of supervision that range from direct 

1:1 supervision to independent movement throughout the campus.  (Answered by 

Michael Kaufmann, Director of Farm & Wildlife) 

 

Is there a link between family abuse and animal cruelty?  

There are laws in all the states in the United States relative to cruelty and abuse 

towards people and animals. Over the years, I have heard comments that abuse to 

humans is much more serious than abuse to animals. This must not be believed. Abuse 

to anyone or anything is counter to our way of life and the way our children should be 

taught. It is important that the laws be enforced. This is not to say that the abuser may 

not need some sort of mental health intervention to get to the basis of the unacceptable 

behavior. The University Of Denver School Of Social Work has a concentration in 

Veterinary Social Work which highlights the role of the social worker who is working with 

children and adults where animals are involved. The International Handbook of Animal 

Abuse and Cruelty: Theory, Research and Application edited by Frank R. Ascione and 

reviewed by Philip Tedeschi, faculty at the university, will provide significant information 

on this very important topic. When we boast how a child mirrors the behavior of his or 

her parents, we can only hope that the behavior is based on good practices. The more 

we educate people the more we will improve our overall behavior. 

 

Do all of the children work with the animals? 

All the children spend time with the animals. Some really work in the barn and do 

chores every day. Some help by leading the horses. Others work with the smaller 

animals. For some children it was what encouraged them to come to be a student at 

Green Chimneys. Some also work in the gardens and greenhouses. All the students 
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spend time in classes about the animals and wildlife. The intensity for some is 

unbelievable. For others it is an activity which they can enjoy. 

 

Do the children interact more with the animals than the adults? 

The adults work hard with the animals. They are responsible for 24 hour a day care 

throughout the year. The children work with the adults to help with the work. Adults 

assigned to the farm and wildlife center are working 40 hours a week throughout the 

year. Other staff enjoy visiting the animals and gardens but their involvement is less 

intense. There are hundreds of volunteer groups who spend time working on projects 

related to the farm. It is a win-win program for everybody. 

 

Do children’s behaviors change when they choose an animal? 

This is a very complex issue. Children’s behavior changes over time when in contact 

with nature, animals and gardens. It is the contact with other children as well who share 

the same interests. We discovered early on as we reach out to the global community 

that every urban or rural farm situation was discovering the same outcome. At Green 

Chimneys it is not only the children but it is the staff. It is the children’s families. It is our 

neighbors and people from our community and those who live nearby. People like 

visiting or working at the farm and gardens. They come in groups from local 

corporations which they call Days of Caring. They then come back on weekends when 

the farm is open to visitors. We see a change in attitude by the children. We watch how 

they enjoy the contact and the responsibilities. It has a carry over to the other things 

they are involved with which do not include animals. 

 

Have you seen cases of difficult separations – child and animal, child and staff? 

Children have mixed emotions when they are ready to move out of our school and 

residential program. They express concern as to whether they will make it. We suggest 

they close their eyes and remember the happy moments they spent. We remind them 

they are welcome to return for visits. When they come back to visit, ultimately they head 

for the farm to see if their favorite animal is still there. If the animal is no longer there, 

they appreciate a visit with those which are still there. 
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How is the death of an animal at Green Chimneys handled? 

When an animal dies, the children celebrate the life of the animal by decorating the pen 

or cage where the animal was housed. They write messages with which they decorate 

the space. They grieve and that is a good thing. It is truly a life skill which they will use 

many times as animals, friends and family members die. 

 

Do you think education systems make a mistake when they don’t develop the link 

between man, nature and animals? 

More and more systems are adding gardening and some animal care to their programs. 

Our contact with many existing farm projects has taught us that we all seem to discover 

the following: 

1. Children and adults are interested in gaining knowledge of plants, animals and 

the environment. 

2. People of all ages like to have an active environment in work on the farm. At 

Green Chimneys that means animals, wildlife and horticulture. 

3. People seemingly enjoy the experience of a day at the farm. For many it is a new 

experience. For others it brings back memories of childhood. 

We see many people visiting our farm on a regular basis. Some become volunteers. 

Many become donors to support our effort. Many bring friends and family. Many spend 

4 months or more as an intern. It has made it easier for us to connect to the community. 

 

All the clinicians testify on the importance of animals in a child’s development, 

but studies on this fact are rare.  Why? Is Green Chimneys promoting any sort of 

clinical studies? 

Clinical studies have taken a big jump forward with the development of HABRI. HABRI 

stands for the Human-Animal Bond Research Initiative. This group has taken the 

initiative to pursue research from practitioners working with animals. They are 

encouraging and supporting research projects to provide information on work with 

humans and animals.  HABRI’s vision is to achieve formal, widespread scientific 

recognition that validates the positive roles of pets and animals in the integrated health 

of families and communities, leading to informed decisions in human health. HABRI 

supports research, education, and other charitable activities that validate the positive 
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impact the human-animal bond can have on the integrated health of families and 

communities. 

What are the differences between Animal-Assisted Therapy and Animal-Assisted 

Activities? 

When the movement in the United States relative to the importance of initiating 

programs where animals were included started, the leadership differentiated the various 

correct titles for programs. Animal-assisted therapy had to be conducted by a licensed 

therapist. Animal-assisted activities involved an animal and a person who was not 

authorized to use the term therapy. It was felt that the field would be constantly 

challenged if they said all the work that was being done was therapy when the person 

was not licensed as such. Today one hears of animal-assisted education, animal-

assisted intervention, equine-facilitated activities and equine-assisted therapy. There 

are others. The training of dogs for the blind, deaf or disabled is a very large part of the 

activities which involve dogs. There are now organizations like PATH – Professional 

Association of Therapeutic Horsemanship. There is Eagala which is Equine-Assisted 

Psychotherapy which is a mental health approach with the horse as co-therapist. The 

field is growing by leaps and bounds. 

Animal-Assisted Therapy (AAT) is a goal-directed intervention in which an animal 

that meets specific criteria is an integral part of the treatment process.  AAT is 

directed and/or delivered by a health/human service professional with specialized 

expertise, and within the scope of practice of his/her profession.  AAT is 

designed to promote improvement in human physical, social, emotional, and/or 

cognitive functioning.  AAT is provided in a variety of settings, and may be group 

or individual in nature.  This process is documented and evaluated. 

Animal-Assisted Activities (AAA) provide opportunities for motivational, 

educational, recreational and/or therapeutic benefits to enhance quality of life.  

AAAs are delivered in a variety of environments by a specially trained 

professional, paraprofessional, and/or volunteer in association with animals that 

meet specific criteria.  (Answered by Michael Kaufmann, Director of Farm & 

Wildlife) 

(These definitions were developed by the Delta Society in Renton, WA.) 
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“We do not eat our therapists.”  How do you reconcile this with its cultural 

contradictions?  

When people asked if Green Chimneys raises meat for the table, I stated that we do not 

eat our therapists. My expression was meant to have people understand that the 

children at Green Chimneys could have pets and animals and one day not find them on 

the dining room table. It was a statement that the animals in our program would spend a 

lifetime with us. We do not breed our animals so as to have food to eat. We do rescue 

animals including wildlife and provide lifetime care. 

 

Has Green Chimneys itself rescued any animals?   

Green Chimneys has rescued and adopted both large and small domestic animals. 

Many animals have been abandoned and dropped on our doorstep. After more than 15 

years of training service animals, the decision has been made to rescue dogs from a 

shelter organization. The idea is to ready the dogs for adoption and at the same time 

giving children a greater role in the care and placement of the dogs. It is the belief that a 

dog interaction program which is training dogs for adoption will provide the children with 

a much more active, intensive, increasing responsibility program. It is felt that it will train 

the children for pet care duties that will be a life skill they can master with the pet they 

already have at home or one they might train and adopt through the program. 

 

Do you have a pet-friendly policy for staff where they may bring their pets to 

work?  

“In an effort to help us gather more information and evidence of how the human-animal 

bond works at Green Chimneys, the animals and the Therapeutic Milieu Committee 

asks for your ongoing feedback on how your personal pet on campus is contributing to 

our setting.  It is very helpful to hear from you about how things are going and to get 

specific anecdotes” 

From Heidi Duelfer: 

Marcel has adjusted to campus life and has been able to adapt to situations in the 

training room with ease.  He greets everyone who enters the room and remains 

calm during the various trainings and group sizes.  His presence sets a relaxed 

and welcoming tone during classes and orientation week in particular with the 

new hires.  He regularly provides stress relief to the ladies in PI/HR who come in 

to visit him.  In addition, he has gotten to know some of the students.   
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From Miyako Kinoshita: 

Blue works with a resident J, who does not like to brush his teeth.  He comes and 

brushes her teeth once a week and he started a chart to monitor his hygiene.  He 

has earned lunch with Blueberry; fishing, etc….and has never missed a week of 

her teeth brushing.  Blueberry continues to work in OT room with children every 

day.  She motivates students by playing with them, has them work on their skills 

with her, etc….Blue greets many students on campus when she is on a walk.  She 

approaches children who are sitting alone often and asks them to pet her.  She 

starts conversations for the children, and helps them smile and feel better. 

 

From Dr. Ross: 

Spike is the official greeter at Admissions.  He is greeted by, and greets, students 

and staff.  Spike keeps the founder going!  The children and staff expect to see 

him on campus.  He gets along with other dogs here. 
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Birds of a Feather…, by Michael Kaufmann, Director of Farm & Wildlife 

We are frequently asked “When doing animal assisted activities, how do you pair up 

children with individual animals, how do you know who will get along with whom?” 

The simple answer is we don’t.  

We do bring the children to the farm, introduce them to the almost 300 animals we 

have, but one can never tell who will be drawn to whom. The bashful little girl will be 

drawn to the largest draft horse, while the tough teenage boy will gravitate toward a tiny 

bunny. Each seeks and finds in the animal they choose the traits, behaviors, support 

and reflections that they need. 

Lucy is an African Goose, a brown domesticated waterfowl that has lived at the farm for 

the last few years. Lucy is imprinted on people, meaning that when she hatched out of 

her egg as a gosling, the first moving object she saw was a person. Hence people 

became her bonded mother image. So for the rest of her life, Lucy will be drawn to 

humans, courting them, following them, loving to sit next to people. She enjoys human 

contact and is extremely gregarious. 

M, a seven year old little boy who has Autism Spectrum Disorder goes to school here. 

At first glance he does not look like he has any difficulties in life, but he has substantial 

sensory integration issues, has difficulty in social situations and often is obsessively 

focused with certain objects of interest. In class he can often appear stubborn, 

distracted and even oppositional. He processes information in unique ways. He has a 

strange attraction to sounds, bells, buzzers; he loves the crackly school announcement 

system.  

The first time M came to the farm he walked by Lucy - who upon seeing him honked 

loudly. M immediately was fascinated with the goose, sitting down and just staring at her 

through the wire of her pen. Once he had been introduced, he kept asking questions 

about Lucy and over the next week again and again came to the farm to see his new 

friend. A bond had been formed, and soon everyone knew that M thought the world of 

Lucy and that Lucy had taken a shine to this little boy.  

Over the next few weeks, the teachers and M’s therapist noticed that while initially he 

had become obsessed with Lucy, in a similar way as he focused in on buzzers and 

bells, this fascination was different. Most notably he was able to express his feelings 

about the bird and often spoke about her to others. Lucy made him a much more social 

and interactive child, drawing out some new ways of communicating and relating to the 

outside world for him.  
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Not everyone understands that the animals also have a choice in building the 

relationship. They too have to “click” with a person, and just because the child likes an 

animal does not mean the animal automatically likes that child back. 

But Lucy and M were a match! 

It just so happens that as part of a new program we held an activity one recent 

afternoon where all of the students could select an animal at the farm that made them 

“feel safe” - and to have their photo taken with that animal. The picture subsequently 

would be put on a little ID card that the child would wear all the time. The idea behind 

the effort was to give our kids a tangible support object to hold on to when they feel 

themselves getting upset or going into a crisis. The photo with their animal friend and 

some individualized coping skills, such as taking deep breaths, talking to a teacher and 

so on would remind them to stay calm and not get angry or sad, no matter where they 

find themselves at the time. But the visual reminder of their favorite animal in the picture 

surely would be the most powerful image to help them. 

On the day of picture taking, groups of kids came to the farm with their teachers, and 

students went about selecting goats, horses, sheep and other farm animals to pose 

with. When it came time for M to choose the animal that made him feel safe - naturally 

he zoomed in on Lucy.  

“See,” he yelled, “she is calling to me; Lucy is just the best,” and sure enough, the 

brown goose was honking excitedly in her pen as M approached. I personally went in to 

pick up the sizable but rather light bird and to carry her outside the pen so that M could 

crouch down beside her and have his picture taken with Lucy. Both held perfectly still as 

the camera clicked away, him smiling, petting the shiny feathers on the bird’s head, 

mesmerized by her presence. Lucy also was extremely comfortable, enjoying the 

attention.  

Once the picture had been taken, I gently lifted the goose up and prepared M that I was 

about to take her back into her pen. M kept petting Lucy and exclaimed cheerfully, “So 

long Lucy, see you again tomorrow”, and in a split second he lowered his head toward 

her. Before I knew what had happened he had given his feathered friend a gentle kiss 

on the head.  

So you see, we really do not pair up the children with animals – it’s an organic process 

that just happens. The affection that exists between a little boy and his goose can’t be 

predicted or forced!  
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Dr. Ross’ Dogs, Horses and Farm Life 

When I was very young, I can remember loving my pets.  I can remember turtles, fish 

and my dog.  Above all I remember my dogs.  Sunny was there when I was born.  I look 

at his pictures but that’s the only memory I have.  Terry became a member of the family 

after I was born.  I can recall how he would get in the revolving door at The Roosevelt 

Hotel where I lived and enjoy not wanting to come out.  As I look back, I cannot answer 

if he was afraid or just loved to be the boss.  I had a hard job holding him.  He pulled 

me.  I can remember him running away when we were in Kew Gardens and how we 

searched for him.  I do not know about where he went but I was happy when he was 

caught.  He had a skin condition and required frequent trips to the veterinarian, Dr. 

Fletcher, who practiced in the Bronx.  Since he was a terrier that is where he went for 

grooming.  He went blind and had a hard time.  My father’s cousin who lived alone 

finally took over his care.  It became too difficult for my grandparents. 

I remember Lassie, my first Scottie.  Lassie was smaller than Terry and easy for me to 

lift and carry.  When I was away from home and my parents visited, Lassie came too.  I 

was old enough to walk Lassie and provide care.  In the Bronx my grandfather’s house 

had a big garden and was fenced in.  One of the tenants kept his car in the garage but 

that did not interfere with my play.  There was room for me to play and ride my bicycle.  

The vacant lots behind the house allowed Lassie and me to run and to feel safe from 

the traffic.  Dr. Fletcher remained our vet and took care of Lassie including the 

grooming.  I accepted more responsibility with Lassie.  My grandparents were patient 

and helped me to learn what I had to know about caring for a dog.  Lassie slept in my 

room whenever I was at my grandparents’ house or at the hotel.  She was allowed on 

my bed.  She always traveled with us. 

When away at boarding school, I always managed to spend time with whatever dogs 

there were.  I gained permission to walk them and play with them.  Finding a wire haired 

terrier, Poochy, in Switzerland at the school was great for me.  I was lucky that the 

headmaster trusted me to take him for walks.  The dog went with all of us when we went 

skiing in the mountains over the winter holidays.  I was entrusted with his care.  Many 

students lived too far away to go home for short periods.  There were students from 

many countries in Europe.  I was not the only student from the United States.  I was 

very young compared to some of the other children.  I still remember the names of 

some of my roommates so I did make friends.  Playing with Poochy or riding on the hay 

wagon suited me fine.  Raising the rabbits was fun.  I guess I did not see anything 

wrong about eating animals.  I must admit, I did not even think about that until we 

realized at Green Chimneys that you cannot have children bond with animals and then 

serve them meat from the pet at some point in the dining room. 
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At military school I can remember always climbing over the fence into the pen where the 

calves were kept.  The pen was right next to the stable.  Many times the farm staff were 

annoyed that I was there and they would report me to the teachers.  In those days I 

would have said calves but today I know they were Holstein calves.  Holsteins produce 

more milk than the Jerseys which made up the herd at Green Chimneys.  Jersey cows 

produced less milk but the milk was high in butterfat.  I drink skim milk these days; I do 

not need high butterfat content.  With the concern for obesity of our students, low fat 

milk is served in the dining room. 

I was not the only person who had a dog in college.  Some students brought dogs to 

class.  I did not take my dog because I had no car to transport him.  I could not have 

walked that distance.  In some classes it would have been absolutely inappropriate 

because it was not a class conducted in a lecture hall but in a seminar room. 

At Green Chimneys, I have always had a dog in my classroom or office.  There are 

times when you realize that you are working with a class plus one.  Students and staff 

require attention.  Students and staff require protection.  The dog requires attention and 

has to be able to relax and rest at times.  With Spike, my present dog, you have to know 

he is going to bark.  He loves to bark and have his belly scratched.  I have been able to 

handle that. 

I learned early on animals require care.  If you cannot give it personally, you have to 

have someone ready to take on this responsibility.  I learned that it is safer to have a 

dog on a leash even at Green Chimneys because of the traffic on the road.  It has 

always worried me that a child will dash out on the road to chase a ball which has been 

thrown and missed.  I think the children who are urban dwellers do not realize that a 

country road can be just as dangerous as any road because people seem to drive at 

higher speeds.  The same problem exists for the dogs on campus that may dart out to 

follow a child or chase something.  We have had dogs hit by cars in front of Green 

Chimneys.  I lost a Scottie because he dashed in front of a car while I was in class at 

the University of Virginia. 

Horses are another problem.  A horse on the road represents a danger to himself, to 

drivers, to the person trying to catch the horse and perhaps a child.  I always was able 

to ride as a child.  When I was very young, it was the donkeys at the amusement park at 

Rockaway Beach.  Sometimes it was the pony who came along the street for a picture 

opportunity for the adult.  I have often joked with the parents at Green Chimneys who 

brought children to the farm for a farm tour and pony ride about what are they going to 

say when the child grows up and asks where is my pony.  I had the donkey cart in 

Bermuda, the beautiful white carriage drawn by two black horses at the St. George 

Hotel in Bermuda, the carriages and the horses for trail rides at The Greenbrier Hotel in 
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White Sulpher Springs, W.Va.  There were horses for trail rides at The Greenbrier 

Military School and the horses at camp.  Arranging for horses at Green Chimneys 

proved to be a great plan because it really excited a child coming for a pre-admission 

visit.  Recently when we needed two draft horses we obtained them from a man who 

revealed himself as having come down the hill from Putnam Lake as a child to hang out 

with our horses.  He now races horses and he has decided to provide us with a 

percentage of the purse whenever his horse, Red October, wins. 

Horses can be very dangerous.  We have had children kicked by horses.  Sometimes 

the accident was very serious.  You have to teach the children that they are not Roy 

Rogers or Gene Autry.  Today our children ride without bits so that they do not do 

damage to the horse’s mouth.  We have trained therapeutic riding instructors.  Just as 

we have strict rules about children working with machinery of any type, you have to be 

sure that the rules and supervision of work with the horses is in place.  I learned this 

from my early riding experiences.  I knew what it was like to have a horse gallop too fast 

for me to control or have a saddle become loose because the girth wasn’t tightened 

properly.  I was aware that certain horses have a tendency to kick at one another and 

that it is frightening being mounted when that happens.  I knew some horses like to roll 

even if a child is mounted or lie down in a puddle.  Liability insurance if you have horses 

is expensive and sometimes hard to get but more important is to see that a child does 

not get injured. 

It’s interesting how fast I learned what I had to know about operating a farm.  I milked 

cows, shoveled manure, climbed the silo to throw down ensilage and hayed in the 

fields.  I helped my father use his medical background to cut up the pigs after they had 

been butchered or the sheep.  I drove the team and hooked up the pony cart for the 

children.  We even had a goat cart in those days.  I slept with the chickens, chased 

animals when they were out of their pens, I taught children to ride and rode with them.  

It was not easy but as I look back, I have to admit I was proud that I could turn the 

school into a major child care organization and school. 
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The Impact Which Animals Have on the Life of a Child and Children Have on the 

Life of an Animal 

If you want to know the impact which animals have on the life of a child and the impact 

children have on the life of an animal, you have to visit Green Chimneys or any other 

program where children and animals are spending endless hours together.  I am 

constantly amazed at the lessons which are learned, at the benefits which are self-

evident and the betterment which occurs for both child and animal.  What amazes me is 

that former students return as adults after many years and the first thing they want to do 

is head to the barn to see if their goat or lamb is still here.  Sometimes they are 

thoroughly surprised to see the animal which is still around.  Of course, if it is too many 

years later they understand why the animal is no longer with us.  We do our utmost that 

children learn about birth and death while they are with us. 

Children learn to grieve at Green Chimneys.  This is very important for them to 

understand.  Since animals live their entire time with us until they die, children decorate 

stalls and cages and write condolence cards to express how they feel.  Nothing was 

more revealing than when a teacher died from a massive heart attack during the night.  

The next morning upon hearing the news, children immediately without any suggestion 

from any adult decorated the classroom in the same manner.  They expressed their 

feelings for the loss of a human as they would have done for an animal.  They really 

understand the concept of grieving when we experience a loss of an animal or a human. 

The care and concern for domestic animals and wildlife is fostered through the Green 

Chimneys Farm and Wildlife Center.  Since our founding in 1947, children and animals 

have lived together.  The program provides care for a large collection of injured wildlife.  

Children learn to care for and take responsibility of these animals under the careful 

watch of staff.  They soon learn that having animals around full time means 24 hours 

per day vigilance and care.  They become active 4H members and attend farm science 

classes.  We sometimes celebrate the child’s discharge from our program through the 

release of a bird.  We wish both child and bird a long, successful life safe from harm.  It 

is a very moving ceremony which the entire Green Chimneys community attends.  

Children with special needs heal as the animals entrusted to them also heal. 

To learn to love, to accept love, to become compassionate and concerned, provides 

wonderful life lessons.  They learn, too, that animals respond and provide unconditional 

love as the result of their kindness.  This phenomenon is not limited to cats and dogs as 

well as other small animals but to farm animals, too.  One needs to know that cruelty to 

animals is the precursor to cruelty to humans.  The effort we make to eliminate this is 

worthy of our time and effort. 
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For almost two decades, Green Chimneys students were involved in assistant dog 

training in partnership with ECAD (Educated Canines Assisting with Disabilities).  The 

dogs were brought to Green Chimneys and different groups of children worked with the 

dogs.  The children understood that the reason more than one child worked with a dog 

was to help prevent bonding.  They knew these dogs will spend their life as companions 

and helpers for children and adults with a broad range of physical and health challenges 

which are life threatening.  This personal involvement provided an experience which 

taught the child that regardless of personal life-limiting conditions one can be helpful to 

others. 

As we move into the future, all of us at Green Chimneys have become acutely aware of 

the changing needs of our student population.  The evolution of our campus facility and 

the growth in our programs has changed dramatically due to the increased needs of our 

special population. After a thorough review of the diverse needs of the children we 

currently serve it has been decided to increase the presence of dogs on our campus.  

ECAD has been a successful program at Green Chimneys for many years. Our decision 

to seek a different direction is based on profound changes in our student population, in 

the way we provide programming and also in the ever increasing complexity of our 

activity scheduling. Our children, which now number 102 residents and 110 day 

students on the campus in Brewster, require more time with the dogs in order to truly 

understand their role as preparing the rescue dogs for adoption. 

At this time we are defining our needs of an updated dog interaction program for our 

current student population and have identified a dog rescue shelter partner organization 

to conceive a new shelter rescue dog interaction program, which will require the dogs to 

be on campus fulltime 24 hours per day for a minimum of 8 weeks before they are 

placed for adoption. 

Humane Education does not require an animal to be present to instill messages to the 

child of how concern and outreach can contribute to the solution of a problem.  At times 

the solution is a very difficult one to solve but the learning and the effort is very 

worthwhile.  Such is the case at Green Chimneys where a Finatics Club has been 

formed.  The group advocates for the protection of sharks and deplores the cutting off of 

fins to create a soup and then throwing the shark back into the water.  This is a very 

powerful group of students who have attracted national and international attention 

because of their concerns for the sharks.  They have had a great deal of media 

coverage and attention.  They have been invited to speak as well as provide visual 

displays for the public to learn about the inhumane practice.  Activities such as this can 

be fostered in any school or setting where children are helped to learn about a problem 

which society is facing. 
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Perhaps different than many other places, Green Chimneys operates as an open 

campus.  Visitors are welcome on weekends.  The underlying reason is to integrate our 

students with the local community to help them learn the behaviors which are necessary 

to live in society.  It is very successful because people soon learn it is very safe to visit 

and they benefit from the experience of visiting the farm and wildlife center.  The 

students learn appropriate behavior skills.  In such a place, everyone learns.  We hope 

visitors go away saying that they had a wonderful experience.  They were able to see 

children at play and animals roaming the lawns without experiencing any harm. 

The benefits of contact with animals and the topics of animals to our students are 

immeasurable, particularly as tools to teaching the priceless character lessons that will 

help them be successful adults in the future. 
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         _________________________ 
         Contributed by Denise Luft, 
         Social Work Supervisor 
         _________________________ 
     

      

The Story of J 

When I read J’s intake information I was shocked and saddened by the amount of 

trauma that he had endured in his short life.  I was certain that therapy with this child 

would be a long road.  Most sessions in the beginning of his time here were crisis 

driven.  J would ask after to see me outside of his regular session times.  This was 

usually driven by severe anxiety and worry.  We spent a significant amount of time 

working on “thought stopping”.  When J began to show progress within the milieu and 

overall seemed to be more stable, I knew it was time to take his therapy to the next 

step. 

J and I began to write his trauma narrative.  A trauma narrative is a written account of 

the abuse that he had suffered.  Trauma narratives, among other things, are meant to 

give control back to the client and allow them to share their story.  It is also the hope 

that in sharing their story they will be more desensitized to the events that caused the 

trauma.  In addition, the client is given an opportunity to write a section on their future.  

This is to instill a sense of hope and forward thinking in a child that has endured such a 

difficult past. 

In the first few sessions, J was avoidant and at times down right refusing to participate 

in the session.  J expressed to me a very high level of anxiety and also shared with me 

the cure!  He asked if we can incorporate a dog into our sessions!  I thought, “what a 

great idea, why didn’t I think of this?”  My co-worker had been bringing in her Cavalier 

King Charles named Miley.  We decided Miley would be the perfect addition to our 

sessions. 

The next session, it was me, J and Miley all sitting on the floor together and like magic 

the story began to flow.  J was able to share with me more than I had learned about him 

in months.  Every time he became tearful or anxious, he pulled Miley up into his lap and 

he would pet her and in return she provided him with comfort and kisses! 

We continued to use Miley in several sessions while we continued our work on the 

trauma narrative.  It was a success and we were able to finish the job that we had 

started thanks to Miley. 
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In addition to J’s emotional difficulties he also had some medical issues, including 

severe dental pathology.  J was missing several teeth and his remaining teeth were not 

healthy and causing him a tremendous amount of pain.  J was going to need to receive 

extensive dental treatment while here at Green Chimneys.  J was terrified of the dentist 

and had a very poor sense of self-esteem (related to his teeth); this too needed to be a 

focus of our therapy. 

After several months of missed appointments, attempts to use anti-anxiety medications, 

and me accompanying him to every dentist appointment … we were not making much 

progress.  Every visit was a struggle for the dentist, me and of course for J. 

J’s psychiatrist at the time had a standard poodle named Mickey which accompanied 

her to work every day.  Mickey was stationed right in the Health Center, just feet away 

from the dentist’s office.  Of course!  Mickey!  So then it became Mickey and me and J’s 

psychiatrist all accompanying J to his dentist appointments. 

Although it was still a struggle at times, the improvement was undeniable.  Mickey sat 

right next to J’s chair and J held onto his leash and petted him as the dentist did his 

work.  J was able to get a whole new set of teeth.  As you can imagine this was life 

changing for J!  Finally, we could see J smile!  You could tell he instantly felt better 

about himself.  I am not sure that we could have made that progress without Mickey. 

J has moved on to a new program on our campus and I am no longer his therapist.  

Every time he sees me he is sure to shout out a “Hi” to me.  This “Hi” is always 

accompanied by a “where’s Miley, is she here today?” 

J, of course, had a dedicated team of people working with him at Green Chimneys.  But 

Green Chimneys is about more than just people.  In this case, as well as many others, 

Miley and Mickey were very important members of J’s team.  Without their cute faces, 

wet noses, and waggy tails, J may not have made the progress that he did. 
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         _________________________ 
         Contributed by Robin Culler, 

Teacher Assistant, Interview by 
Anne Tascio 

         _________________________ 

 

The Shark Finatics 

I came to Green Chimneys in 1998 because I love working with children and I have 

always felt a need to be in a position where I’m helping others. My job has to be 

meaningful to me. When I lay my head down on the pillow at night I want to feel as if I 

made a difference in the world that day. I’ve had jobs before where that just didn’t 

happen and I wanted more.  

A friend of mine worked here as a Speech Pathologist and I overheard her saying she 

was looking for tutors. I knew about the programs at Green Chimneys; animals, nature, 

the whole atmosphere. It’s a beautiful campus and it was all very appealing, so 

immediately I was interested. I knew as soon as I got here and saw the children and 

animals that Green Chimneys was a good fit for me. Animals play a very important 

therapeutic role in my life. When I come home at the end of the day, my cats are waiting 

for me and I can’t wait to sit down to be with them.   

Working as a Speech Tutor was something different for me. I wasn’t formally trained but 

was mentored by the Speech Pathologist as well as on site and off grounds training.  I 

learned as I went along. I loved working one to one with the kids over the years and it 

was great having their full attention. I learned how to address goals through topics of 

interest to them. It was very rewarding for me and the students had fun learning. 

In Speech, I enjoyed having the freedom to personalize my approach with the children, 

which is exactly how the Shark Finatics began. This program came about completely by 

accident and simply took on a life of its own. One day I read a book on sharks which led 

to numerous questions. Researching the topic led to the discovery of the inhumane 

practice of shark finning. Upon discussing the issue with my students, their heartfelt 

response was: “What’s wrong with these people?  That’s not right; we have to do 

something about it.”   

I think one reason the children responded as they did is because at Green Chimneys 

they are surrounded with an atmosphere of respect and care for animals. These 

children also face challenges every day and perhaps they could relate to the lives of 

sharks. They showed empathy towards the sharks and soon learned that they could do 

something to make a difference. The Shark Finatics give students the opportunity to 

make a difference.  We work hard to support our motto: “Learning, Teaching, Saving.” 
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We do a variety of work within our club and have had so many successes – including an 

international award!  We were voted Oceana’s, first ever, Junior Ocean Heroes! Who 

would have thought a small group of students and a speech tutor could do that? The 

students are proud to be part of this club, they own it. They feel: I am somebody, I have 

a name, I belong to a very special group and we’re doing things to make a difference.  

Our students are all children with challenges who weren’t successful in a regular school 

but they are making it here. Being in the Shark Finatics has helped these children, in 

more ways than one.   

The children acquire self-confidence being a part of our club. My speech students had a 

difficult time initiating and carrying on a conversation, with anyone.  I found that having 

something that they believed in and were so clearly passionate about enabled them to 

have success with this goal, even with strangers. Some of the students even took this 

level of self-confidence to extremes!  At Birds of Prey day, a couple of my students kept 

disappearing into the crowd with a petition, asking attendees to sign it. This is not 

something the speech students would typically be comfortable doing.  

Even when I wasn’t there with them, the students were truly motivated and took 

initiative. One student told me that he went to Bear Mountain with his mom and saw a 

lady selling shark necklaces. He went up to her and began a conversation about finning.  

He then bought me a necklace! Another student, who is from Brooklyn, saw that there 

was a restaurant in his neighborhood selling Shark Burgers.  As a club, we showed our 

displeasure with this by writing letters and drawing pictures and sent them off to the 

restaurant owners.  After he returned from home on a visiting weekend, he reported that 

his mom took him to that restaurant so that he could talk to the sisters who owned it.  

That was so amazing to me and I beamed with pride at his courage. He simply did that 

on his own, because of his passion.  

The Finatics come up with ideas of their own. Their input is invaluable and I rely on their 

creativity. I tell them, “we are Google-able” and that people all over the world know 

about us and applaud our work.  I have saved almost everything from the beginning and 

have two large scrapbooks filled to overflowing with articles, emails and letters from 

people. We have even befriended Jacques Cousteau’s grandchildren! Never did I 

imagine we would have evolved into such a unique group. 

After 13 years, I left the speech position and became the Science TA in the high school. 

It soon became a struggle to find a good time to schedule our club and it ended up 

being at lunch time.  We developed our “Feeding Frenzy Wednesdays” as a meeting for 

Shark Finatics.  As the group grew, we encountered obstacles such as we couldn’t fit at 

one table, not everyone could hear me talking; someone had to leave to go get 

seconds, and so on. It became very challenging to say the least. We did accomplish 
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some great things, nevertheless. Last year we were involved with two big art projects 

and our work was on display locally as well as traveling to Washington, DC.  

The students in the high school are mature beyond their years in certain ways. Many 

are street smart 14-18 year olds.  It is an intense, non-stop environment and quite a 

change for me from Speech where I worked one on one with the students.  Constant 

supervision is mandated, for everyone’s safety. Tempers are short and many go into 

crisis when not able to handle the situation. Our job is to give them the tools needed to 

handle the stresses of everyday life. It will never cease to amaze me when I see a 

student who frequently has trouble coping, shine as a Finatic. One in particular, 

overwhelmed me when he conducted conversations with guests from around the world 

during a large conference here at Green Chimneys. I see many positive changes in my 

students’ behaviors and I know being a Finatic is a worthwhile experience for them. 

My job as chief Finatic doesn’t end with the school day. After work, I spend innumerable 

hours on the internet; contacting people, reading articles and books so that I can learn 

as much as possible about sharks and our oceans. I teach the Finatics and quite often, 

they teach me. Sharks are cool, how can you not be interested in them? They command 

your attention, whether you’re terrified of them or you recognize that they are the most 

amazing creatures on this planet. Even students who initially wanted nothing to do with 

them ended up being some of the most dedicated Shark Finatics I ever had.   

I am humbled when I hear other people say wonderful things about us. I just had an 

interesting email from someone who was setting up a new non-profit. She had found out 

about us from someone in Malta who has us featured on his website. She was looking 

for my input on how to reach children. I was flattered and am grateful when I get an 

opportunity to help others.  

A couple of summers ago I was invited by the Shark Research Institute to go on an 

expedition to Cancun, Mexico to swim with whale sharks. This was an opportunity that 

just doesn’t come along every day. I readily agreed and it was definitely the experience 

of a lifetime. These amazingly beautiful creatures are the largest fish in our oceans and 

are known as “gentle giants.” They were feeding on tiny tuna eggs as we snorkeled 

amongst them. How lucky I felt to be part of their world, even for a short time.  

In the name of educating the public about the need to respect animals, their 

environment and be better stewards of the earth we are creating a big ecotourism 

industry. Rather than decimate the numbers of sharks from finning, overfishing and 

pollution, we are realizing the value of simple appreciation. As with anything, this 

industry will need close supervision and constraints for the continued protection of the 

animals and their environment. 
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I went to Mystic one recent summer for a conference on whales and whaling. A dozen 

educators were selected from around the country to attend this conference held at 

Mystic Seaport. I had the privilege to attend, partially because of the success of the 

Shark Finatics. It was wonderful to be with so many other people who were as 

enthusiastic as I was about ocean life, whales and of course sharks. The Finatics have 

come to love all ocean creatures and have “adopted” over 70 through the years! 

Through fundraising and our sales at Green Chimneys Country Store, we are able to 

support various shark and ocean conservation organizations worldwide.  

As my role at Green Chimneys changes, so does the available time to work with the 

Finatics. I now have to come in on Saturday mornings to work with my students as there 

is no time during the school day. I am only able to work with a small group and 

unfortunately, I am not able to work with the day students. I know that there is so much 

more we could do and so many more kids I would love to have in this club, but we are 

limited with time and space. This is very frustrating for me as I am always hearing of 

students who would love to be a Shark Finatic. It saddens me when there is no way for 

me to reach these children. 

Our goal for a student at Green Chimneys is to stabilize and work with them to see how 

we can help alter self-defeating behaviors. Staff work hard to establish programs to 

build self-confidence and self-esteem. We search for tools they can take with them so 

they keep motivated and control their behaviors even in tough situations.  

While a small percentage of our students will go to college, overall we have a lot of kids 

that will travel down another avenue. Wherever their lives take them, they need to learn 

how to be an employee, a team member, how to get along with others and to handle 

responsibilities. The Shark Finatics address these skills. We are all about being 

responsible through working together towards a common goal. The mission statement 

at Green Chimneys is to help young people maximize their full potential by providing 

residential, educational, clinical and recreational services that create and nurture 

connections to the community and the natural world. The Shark Finatics will continue to 

support this philosophy. My creation of and work with the Finatics has been the most 

rewarding thing I have ever done and definitely a life-changing event. As I told Celine 

Cousteau, my dream is to someday have a little “shark shack” where I can teach 

children everyday about the wonders of our oceans and the life within. With a passion 

and a dream, anything is possible! 
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Did You Know?   

 Sharks have been around for about 400 million years – long before dinosaurs. 

 There are close to 500 different kinds of sharks. 

 Sharks live in all oceans of the world. 

 The average shark is only 2-3 feet long. 

 The most harmless sharks are usually the largest, like the Basking Shark, Whale 

Shark & the Megamouth Shark. 

 A shark’s skeleton is made of cartilage, not bone. 

 Sharks never run out of teeth.  When one is lost another moves forward from 

rows of backup teeth.  Some sharks can have up to 3000 teeth at any one time. 

 A shark’s skin is covered with tiny tooth shaped structures called denticles. 

 The shark’s senses are well-adapted for living underwater and hunting. 

 Two-thirds of a shark’s brain is dedicated to the sense of smell. 

 A lateral line system helps detect vibrations. 

 A prey’s electrical signals are picked up through pores in the snout called the 

ampullae of Lorenzini. 

 Sharks don’t sleep like humans do.  They are only able to shut down their brain 

and rest for short periods. 

 Some sharks need to keep swimming to enable water to pass over their gills to 

breathe.  Others are able to sit on the bottom and continue breathing. 

 Sharks cannot swim backwards. 

 Some sharks can’t reproduce until the age of 20 or above. 

 Sharks do not care for their young when they are born.  Baby sharks, called 

pups, are completely independent from birth. 

 Great White Sharks can go up to 3 months without eating. 

 Sharks prefer eating seals or fish and a human bite is often a mistake. 

 Sharks are responsible for less than 10 human deaths worldwide every year. 
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 Humans are responsible for around 100 million shark deaths every year, mainly 

for their fins. 

 Shark meat has an unpopular image as food, so fish markets and chefs change 

the name of shark meat to rock salmon, rock eel, huss or flake. 

 Shark fins, consumed in shark fin soup, contain mercury and can be lethal. 

 Sharks keep our oceans clean and healthy and are vital for the ocean’s 

ecosystem. 

 Oceans absorb more than ½ of our carbon monoxide emissions. 

 Ocean phytoplankton produces 70% of our oxygen. 

 Healthy oceans are important to us all. 

 90% of the shark population has disappeared over the last 15 years. 

 

What can I do? 

 Support conservation efforts.  There are many groups that strive to protect and 

save endangered sharks.  Every donation is important and no amount is too 

small.   

 Send letters to your State Representatives.  It is the responsibility of Congress to 

help protect the Endangered Species Act, as well as any future amendments to 

it.  Speak your mind and let them know how you feel about endangered sharks, 

and how crucial they are to the environment. 

 Bring awareness to your community.  Learn all you can about endangered sharks 

species so you can educate others.  Remember that children are the 

conservationists of tomorrow.  Offer to share your knowledge about endangered 

sharks with a day care, scout troop or an elementary class. 

 Avoid purchasing products made from sharks.  Shark leather, trophy teeth, and 

seafood such as shark fin soup all create a retail demand for products from this 

rapidly diminishing species.  Be a part of the solution, not a part of the problem. 
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_________________________ 
         Contributed by Kate Schiff 
         _________________________ 

 

My first job as a social worker was at a residential treatment facility where I was 

responsible for locating appropriate discharge services for the children in our care.  I 

was responsible for researching and visiting various programs throughout New York 

State.  One of those programs was Green Chimneys’ RTF (Residential Treatment 

Facility) program, located on Green Chimneys main campus in Brewster, New York.  I 

successfully discharged many of my clients to Green Chimneys RTF and was blessed 

with several opportunities to visit the Green Chimneys campus.  After traveling New 

York State and visiting various programs, I quickly learned that Green Chimneys was 

truly unique.  Ultimately it was Green Chimneys’ farm, wildlife and horticultural programs 

that set it apart from the rest.  I fell in love with the endless outdoor educational 

experiences available to the children and I actively pursued a career at Green 

Chimneys’ campus in Brewster.  Fortunately, I landed a job in the RTC (Residential 

Treatment Center) and on October 15, 2007 I began my work as a Green Chimneys 

RTC Social Worker. 

Growing up with several pets – horses, sheep, goats, chickens, bunnies, dogs – I have 

always loved animals and had dreamed of incorporating them into my work with 

children.  My knowledge and experience with Animal-Assisted Therapy was extremely 

limited prior to my work at Green Chimneys so landing a job in their RTC program was 

like winning the job lottery! 

During my time at Green Chimneys I have utilized Animal-Assisted Therapy with several 

clients with great success.  I have worked with dogs, horses, goats, llamas, pigs, sheep, 

chickens, various birds of prey, deer and even a friendly emu.  Activities have included 

walking, grooming, feeding, cleaning and training.  I have used AAT in my individual 

work with children as well as in my group work with children.  I have collaborated with 

the animals at the farm to help my clients reach their treatment goals, gain confidence 

and build on already existing strengths.  I have found animals helpful in teaching 

appropriate social skills and boundaries and for providing the children with opportunities 

to practice these skills.  They often provide secure and trusting relationships for the 

children, therefore building the child’s confidence that he or she can also have secure 

and trusting relationships with humans.  Animals provide emotional support and 

comfort; they model how to express your feelings and needs to others and they provide 

the children with an opportunity to feel autonomy and mastery. 

The animals and I have successfully helped children with poor impulse control learn 

ways to manage their impulsive feelings and behaviors.  We have done so by 
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repeatedly practicing an activity that forces them to focus on the task at hand (i.e. 

walking an animal).  The animals and I have also helped children learn and practice pro-

social behaviors.  This is done by providing the children with opportunities to interact 

with the same animal, week after week, building a trusting and secure relationship 

through various nurturing activities such as grooming, cleaning or feeding.  I have 

watched children learn more effective ways of coping with their frustration and anger by 

providing them with opportunities to work with animals who require more patience.  

Many of the children I work with struggle to manage their feelings of anger or frustration 

in response to peers or adults, however, in those instances with “difficult” animals, the 

children often rise to the occasion.  They are often motivated to keep the animal safe; 

therefore they use effective coping skills to manage their frustrations.  Practicing these 

skills with their animal friends generally helps them to feel more confident in using the 

same skills with their human friends and family. 

Perhaps my most profound experience with AAT at Green Chimneys was my work with 

Russian Adoptee children.  For approximately three years I co-lead a group for Russian 

Adoptees on campus.  Our “Russian Group”, as the children like to call it, met every 

Wednesday at 8:30 am and over the years has had many different members of all 

different ages and genders.  The children began requesting to visit the farm during 

session.  Many of them had developed close relationships to various animals in the 

upper barn and were interested in visiting these animals during group time.  After a few 

visits to the farm we inquired about some tasks we could possibly help with.  Ms. 

Doherty graciously accepted our offer and provided us with an opportunity to care for 

the orphaned baby lambs.  These lambs, known to us as Jack, Jill and Denis, required a 

great deal of care and love.  Jack and Jill were orphaned after their mother passed 

away and Denis, the runt of his bunch, was ultimately rejected by his mother.  All three 

lambs came to Green Chimneys to live out their lives.  All three had ultimately been 

“adopted”.  The children in our Russian Group immediately took to Jack, Jill and Denis 

and cared for them as if they were their own.  The children visited the lambs each week, 

helping to bottle feed them, socialize them, and provide them with comfort and care 

when they were feeling ill.  Visiting and caring for these orphaned lambs who had been 

adopted by Green Chimneys sparked the children to share their own experiences with 

adoption and loss.  When another goat, Blondie, lost both her newborn babies to illness 

the children from the Russian Group got together to make sympathy cards which were 

prominently displayed in Blondie’s stall.  Again, the children felt compelled to share their 

own experiences with grief and loss, and felt a unique connection with Blondie. 

Knowing the significance animals held in my personal life, I had imagined that 

incorporating them into my work with children would be beneficial.  I imagined (and 

hoped) the children would feel the same joyful feelings I felt when interacting with 
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animals and that perhaps the children would learn something about themselves in the 

process.  Those hopes came to fruition and more!  I had never imagined the therapeutic 

impact of these animals would have been so profound.  The animals at Green 

Chimneys have been more than an asset in my treatment with the residents of the RTC 

program; they have been like a “co-therapist”.  I hope that when looking back at their 

experiences at Green Chimneys the children will fondly remember their social worker, 

who hopefully helped them achieve their goals.  However, I take comfort in knowing that 

even if that does not occur, that the children will have no difficulty looking back and 

remembering the animal, or animals, that helped them become a better version of 

themselves.   
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         _________________________ 
Contributed by Christina 
Russell, Equine Program 
Coordinator 

         _________________________ 

 

Kit 

Green Chimneys received a call from an elderly couple inquiring about donating a horse 

to our equine program.  After receiving some basic yet vague information on the horse, 

one of our instructors went to meet Kit to decide if she would be a good fit for our 

program.  Upon arrival my co-worker was a bit distraught by the living conditions for the 

horse.  The mare was in a dirty stall and hadn’t been turned out at all over the winter 

months because the couple didn’t know how she would handle the snow.  Kit was fed 

hay and watered daily and the vet had been called for regular maintenance.  She was 

definitely not abused, but her owners simply didn’t know enough to own a horse. 

Although she wasn’t able to be ridden and hadn’t been for several years, our instructor 

spent some time grooming her and was impressed with how quietly the mare stood after 

not being exercised for so long.  We collectively decided to go out on a limb and accept 

Kit as a donation, knowing that she may not be capable of being a school horse in our 

riding program.  We figured that she would be in better hands at Green Chimneys and it 

would be a great teaching moment to our students. 

The students here immediately gravitated towards the new mare who stood much taller 

than most of our other horses. They were curious about her past and everyone wanted 

to be the first to ride her.  After describing Kit’s background, we managed the 

expectations of the students and explained that she might not be a riding horse and 

especially not anytime soon.  We broke down the steps it would take to get Kit healthy 

and comfortable in her new environment.  Students became excited about rehabilitating 

Kit and starting her healing process.  The barn became busy with students stopping by 

to meet her or spend some time grooming her. 

As the latest addition to the horse barn team at Green Chimneys, my work is focused 

heavily on after school and evening programs.  This gave me the opportunity to spend 

some one-on-one time with Kit and any students who wanted to help with the project.  In 

my after school Equestrian Club, we discussed animal abuse versus neglect.  My 

students began to understand that although nobody intentionally harmed Kit, they just 

didn’t know enough to provide the appropriate life for her.  We spent time grooming and 

leading her and introducing her to other horses to find the appropriate herd. 
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Kit became an interesting example in my herd behavior and horse communication 

lessons, proving that being the new kid on campus is not always easy.  Students drew 

the parallels between how hard it is to leave the home they know, but realizing that 

Green Chimneys may be the better place for them at the moment.  We have watched as 

this horse has slowly worked her way into the herd and become part of a new friend 

circle, as many of our new students do the same. 

Moments like these don’t always fit into a structured school day, and can never be 

planned for.  It has been so rewarding to be able to spend the extra time working with 

students in the evenings to retrain Kit, working towards the goal of riding her.  This 

progression is incredible to watch and I feel very fortunate to facilitate the experience to 

the children here. 
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         _________________________ 
         Contributed by Jennifer Yedlin, 
         School Psychologist 
         _________________________ 

 

Thank You Otis 

In August 2010, E arrived at Green Chimneys.  A 12-year old boy from New York City, E 

struggled with social interaction and had a history of isolating himself from others.  E 

had a difficult transition to life in residential care, and was frequently homesick during 

his first few weeks as a resident.  E was quiet, anxious, and kept mostly to himself.  

When I started working with him in individual therapy, E could not look me in the eye, 

and became visibly tense when I came near him.  Now, nine months later, E not only 

looks me in the eye, but requests hugs and high-fives.  He says good morning to staff, 

even those he does not know well, and he has made some connections with peers.  

And much of this is thanks to Otis, a small goat who E identifies as his favorite animal at 

the Green Chimneys farm. 

I initially struggled with E’s treatment plan.  He was difficult to engage and I was 

becoming frustrated with his lack of participation during our sessions.  Then someone 

suggested that I try to engage E in animal-assisted therapy.  This made me nervous.  I 

was never one who was comfortable around animals, for no particular reason that I am 

aware of.  In my life I have always avoided being in close proximity to animals that could 

walk or run right up to me, lick me, or jump on me.  I think part of the fear is related to a 

lack of control over the animals’ behavior, and the potential for injury.  As I have grown 

up this has been a fear that I have wanted to be rid of.  It has prevented me from 

enjoying various experiences, particularly if dogs were present, since I have a 

particularly strong fear of dogs.  But I have never really been open to spending time 

being close to animals.  I generally tend to avoid them.  So here I was, 27 years old, 

and presented with an opportunity to work closely with animals, a chance I had never 

had before, and probably would have declined if someone suggested I do it for myself.  

But if it was going to help E learn social skills and help his interactions with peers and 

staff, I was not going to let my own discomfort stand in the way.  I was going to be there 

for E, whatever it took.  And as it turned out, both E and I made progress; E with his 

social skills and me with my comfort with animals. 

Animal-assisted therapy sessions with E began in November 2010, with the help of 

Reyanne Neal at the farm.  Reyanne and I worked together to develop a plan for E that 

would allow him to both observe the animals and their interactions with each other, and 

give him a chance to interact with the animals and note how his behaviors affected the 

animals.  E preferred to work with the goats, so many of the initial farm sessions took 
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place in or outside the goat stall in the barn.  For the first few weeks E was instructed to 

watch the goats and describe what he noticed about their behavior, particularly their 

interactions with other goats.  E took a liking to one small goat named Otis.  Otis is a bit 

different from the other goats, as he makes a strange noise and is generally louder than 

the other goats.  Additionally, Otis was often by himself even when other goats were in 

the stall.  I asked E why he felt so drawn to Otis, but he could not explain his feelings.  

All he could tell me was that he liked Otis “because he is different”.  This proved useful 

in our discussions of the animals’ interactions.  Although Otis is a bit different from the 

other goats, he is able to function within the group, and interact with them. 

As the weeks went by, E became more adept at identifying the animals’ behavior 

patterns and observing their preferred interaction styles.  He also was able to go in with 

the animals and we would help him reflect on how his actions caused certain reactions 

from the animals.  For example, the first time E went in with the sheep he approached 

them quickly and forcefully and they ran away.  We used this occurrence to talk about 

parallels between the sheep and his peers, and he was able to understand why walking 

up to someone’s face to start talking to them might not get a positive reaction.  E was 

given homework assignments to observe his peers in his dorm and their interaction 

styles, and to work on approaching others.  He did so successfully.  On home weekends 

and vacation weeks, E was given the assignment of starting conversations with family 

members, and observing their reactions.  E always did these assignments, and he 

seemed to be learning a lot.  His progress was reflected in his behavior on campus, as 

he was becoming more social and interacting more with others. 

After a few months of individual farm sessions, I asked Reyanne what she thought 

about having E teach the social skills he had learned to a younger student who 

struggled with similar difficulties.  We decided that would be a great opportunity for E 

and we selected a student, H, who was both younger and smaller than E, to give him a 

sense of leadership.  E was initially wary of the idea of forced interactions with a peer, 

especially in the presence of staff.  I presented it to him that he would act like a coach 

for H, modeling appropriate social skills as well as appropriate ways to interact with the 

animals.  E agreed to give it a try and we worked together for a few weeks preparing E 

to be able to introduce himself to H and ask questions to get to know H.  E was 

prepared with a list of questions and nervously approached the first session with H at 

the farm. 

The first time E and H came to the farm together they struggled a great deal to make 

conversation.  They generally spoke to each other in one-word answers and had 

difficulty making eye contact.  Reyanne assigned them a task to do while they talked, 

and they were instructed to communicate with each other to help the task go more 

smoothly.  E and H were asked to move several bales of hay from the end of the barn 



241 

 

and divide the hay up between the animals’ stalls.  At first, Reyanne put some hay in a 

wheelbarrow and the boys were unsuccessful at communicating so the wheelbarrow 

tipped over and the hay spilled everywhere.  Both boys seemed to be feeling stressed 

and embarrassed.  We then asked them to try again, this time communicating with each 

other so the wheelbarrow would not tip.  With much coaching from me and H’s therapist 

they were able to successfully move the hay toward the animals’ stalls.  However, E and 

H were so focused on this task that they did not talk about anything else and E was 

unable to ask his questions. 

And so it continued for the first few weeks of E and H working together.  Every week I 

would help E prepare what he wanted to ask H.  Then we would get to the farm and so 

much of their time was focused on their farm-related task that they were unable to 

successfully make conversation.  At that point Reyanne suggested that we try playing a 

board game with a farm-related theme.  This would allow the boys to start talking to 

each other more.  Both boys struggled initially, and I continued to remind E that he was 

the older peer and he had experience working to develop his social skills at the farm.  

Whenever I reminded E of this he said he would talk to H, but he had difficulty following 

through and needed frequent reminders to do so.  But the boys were talking more while 

playing a game than they were when they had a task to do. 

Even though E was not talking to H that much during farm sessions, I began to notice 

and hear reports that he was becoming more social around campus.  He was saying 

good morning to staff members, and was observed during lunch to be laughing and 

playing with his classmates.  I even saw E and H say hello to each other outside of their 

session time, and I began to realize that the joint sessions were having an impact on 

both E and H, even though it did not always seem that way during sessions. 

Sessions at the farm have continued and the boys alternate weeks when they complete 

a task such as walking a llama together or feeding animals and weeks when they play a 

board game.  Watching them now is a very different picture than it used to be.  When I 

am walking over to the farm with them they ask each other about their days, dorm life 

and home visits.  When they walk Java, the llama, they communicate much better than 

they used to.  Several weeks ago I saw E offering H advice as to how to hold his lead 

rope so Java would stay on the path.  They say please and thank you to each other. 

Last week we had a session in H’s therapist’s office.  It was right after spring break, and 

of the forty minutes we were with the boys, H’s therapist and I probably only got the 

chance to talk for five or ten minutes.  E and H had a full conversation about their 

vacations, including what they did as well as places they wanted to go in the future.  

They were able to keep the conversation going and it naturally flowed from one topic to 

the next.  I was very impressed.  E has made a tremendous amount of progress since 



242 

 

his admission to Green Chimneys, and watching him have a conversation like the one 

he had with H left me feeling happy and proud of him. 

And in a way, I also feel happy and proud of myself.  Working at Green Chimneys, at 

the farm and around campus in general, I am surrounded by animals on a daily basis.  

Aside from the farm, the animals I encounter every day are dogs, my biggest fear.  

When I started working here there were certain places on campus and certain offices 

that I would avoid because of dogs, and I am proud to say that I am now less avoidant.  

I feel different, more open to the possibility of getting to know the dog before deciding if I 

am afraid of it or not. 

As I write this I am reminded of a story that my parents tell about me as a toddler.  We 

went to the zoo one day and there were some goats in a small pen that young children 

could feed and pet.  The story I have been told, which is reflected in the pictures I have 

seen, is that my mother was holding me on her hip and I reached down and touched a 

goat with one finger.  I would not pet it or feed it, and I was unwilling to be put down next 

to it.  My parents tend to remind me of this whenever I am expressing trepidation about 

trying something new, particularly with animals.  They like to say, “It’s like the time you 

touched the goat with one finger.”  And everybody laughs.  But it’s true.  I have always 

been uncomfortable around animals, for no specific reason that I can think of, which is 

why my family and friends were surprised to hear about my work with the farm at Green 

Chimneys.  Putting my own discomfort aside and spending time with E at the farm 

allowed me to spend a lot of time with the animals, especially the goats since E 

preferred to work with them at first.  Today I can not only touch a goat with one finger 

but I can stand in a stall filled with a dozen goats and let them come close to me.  I can 

walk down the street with a dog on a leash coming toward me, and only sometimes 

cross the street, when I used to do it every time.  I can go into offices on campus where 

there are dogs that I have allowed myself to become comfortable with.  I find that I am 

no longer automatically afraid.  I might still feel a bit uncomfortable with animals, but I 

can be around them, just as E might still be uncomfortable with social interaction but he 

can do it.  And for E’s successes and my ability to overcome my own discomfort, I would 

like to say, “Thank you, Otis”. 
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CHAPTER TEN 

 

Environmental Education 

In addition to being therapeutic, how do environmental education experiences: 

a. Add to the student’s understanding of his/her place in the 

environment? 

b. Increase an understanding of the impact of people on wildlife and 

environment? 

c. Inspire students to practice good environmental habits? 

For many children who have grown up in an urban area, they must walk out of their 

neighborhood to a city park or to a playground for large spaces of green and places for 

play. At Green Chimneys the visual is different at both of our campuses. Once you step 

outside, you are in the great outdoors. When the children see the adults caring for the 

property, we hope the lesson that they learn is care for the environment. Clean up 

depends on each one to maintain the area in the best way possible. We come to learn 

that many hands make light work and care of our community depends on us. Everyone 

from the small child to the grown adult can make a contribution and through recognition 

and praise will learn that people are watching. Richard Louv writes about children’s time 

in the outdoors. Not only does he excite us about the planet in which we live but points 

to a time where children exercised more than they do today. What he makes obvious is 

we gain from concern for the environment in terms of a healthy place to play and the 

development of a healthy body when we exercise more. It is as simple as learning to 

pick up paper which has been dropped and through this effort has created a cleaner, 

healthier world. What better way to learn that you are not only helping yourself but 

helping others to do likewise. The United Way encourages corporations to support their 

employees in this effort. It is a win-win situation. The employee gets a chance to give 

back. The worker appreciates this opportunity to help. 

  

How important is it to society that we redefine the link between people, society 

and nature through environmental education for children? 

Green Chimneys has an amazing opportunity to capture the attention of children. It has 

innumerable programs going on at one time. It provides different programs for children 

in residence for the special education program. It has other programs for day students 
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in the special education program. Some Extended School Year program attendees 

come for the entire school year. Some attend for the summer because their school 

system does not have enough candidates to keep the public school system open. Then 

there are the year-round, pre-school and after-school students who are involved 

throughout the year. Day camp brings a total of 700 young people for all or part of the 

summer. Clearpool offers a three season program in environmental education. It 

includes a residential component and a day trip competent. The farm in Brewster does 

year-round farm tours for children of all ages. They even offer a yearly picnic for the 

Putnam County Office of the Aging. When you count the numbers who participate in all 

of the different events, we realize that Green Chimneys has the responsibility of 

including an active, interesting list of environmental concepts. Children are eager to 

learn. Many work in student gardens, care for the domestic animals and wildlife. None 

should leave here without hearing some staff person introducing the concepts we hold 

sacred. We care for the trees and flowers. We are aware that our water comes from 

wells and we must use it sparingly and report pipes that leak. We must remind children 

that we do not swim in the Croton River because it is part of the watershed. We can 

however use kayaks and row boats and we may fish. In fact our students in the school 

raise fish which are released into the river. Our days of caring bring corporate visitors 

who volunteer and the students observe and participate with them in new learning on 

why we must care for our environment. Everyone who learns the importance of care for 

our environment is one more lifelong volunteer to maintain our planet. The richness of 

the various habitats provide opportunities to observe the value of their concern and the 

concern of others. We must use the teachable moment to alert the children of our 

concerns and the appreciation we must cherish when we feel we can make a difference 

of life on the planet. 

 

What about plants and gardening in the program?  

Gardening is an important program for the children here.  Just as they nurture 

animals, they learn how to care for plants.  Many of the same principles and 

benefits of animal-assisted therapy can be found in horticulture therapy.  A 

trained and certified team of professionals in horticulture therapy and activities 

offers another way for the children to benefit from purposeful and beneficial 

contact with nature. 

Plant care is so important to the life of our children.  We operate three 

greenhouses year-round and have acres to till and maintain.  Our Boni-Bel 

certified organic garden and children’s garden on campus produce products 

which the children can eat and/or prepare.  A vegetable farm stand is operated by 
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students and staff.  We plant trees and encourage children to become familiar 

with the various trees and shrubs.  We have a tree-planting program that allows 

people to make donations of trees in memory or in honor of someone.  We have 

an active Adopt an Animal program.  (Answered by Michael Kaufmann, Director of 

Farm & Wildlife) 

 

How do we work the “living laboratory concept”? 

Green Chimneys started as a dream that we would be able to open a year-round 

program on a farm for young children.  It has grown way beyond the early dream, 

because we have always wanted to do more. We have moved ahead year after year 

doing what we think was best for children. Animals and gardens were a concern in the 

beginning and we never abandoned that part of the dream. I am sure it was my lack of 

business training that I believed that someone would reach out and help us if need be. 

Having family around of various ages made decisions easy because I did not have to 

make all the decisions on my own. It is very true that a small school has big problems. 

You worry about staff. You worry about children and families. You worry about your 

neighbors as you pursue your dream. We took advantage of every opportunity we 

could. We changed population in terms of age of students and place of origin. We 

increased the number of children as fast as we could and accepted children with rather 

difficult admission problems. We kept active, introducing the things I had experienced in 

my childhood experiences. The idea was to have an enriched program which would 

capture the attention of families and excite their children. It was truly a living and 

learning environment. For that had been my personal school experiences.  
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Clearpool Model Forest 

Set on 264 acres of privately-owned forestland, the Green Chimneys Clearpool Model 

Forest serves as an outdoor classroom to educate landowners, students, forestry 

professionals, conservation organizations and the communities of the lower Hudson 

Valley and New York City about effective forest management practices that protect the 

quality of the water supply.  The Model Forest program effectively integrates scientific 

research, continuing education and public outreach to illustrate relationships between 

the environment and human activity and provides a public forum – a model – in which to 

improve the overall understanding of how ecological, social and economic processes 

shape forested watersheds. 

The Croton Watershed is one of three surface water sources for the New York City 

water supply, one of the largest surface water quality supply systems in the world, and 

provides 10-30% of the City’s daily water needs.  In October 2011, Green Chimneys 

and the Watershed Agricultural Council (WAC) announced designation of the Clearpool 

Model Forest, the fourth Model Forest established in and around the New York City 

Water Supply Watershed region.  It incorporates 264 of Clearpool’s 351 acres, making it 

the second largest Model Forest in the New York City Watershed region.   

The Model Forest experience serves to educate the community about water quality, 

biodiversity, forest ecosystems and human interaction with the natural landscape.  We 

build awareness and encourage action through hands-on programs, seminars and field-

based experiences at the Clearpool Model Forest, and in the community.  Clearpool 

offers countless ecological resources and extensive wildlife for exploration and 

discovery.  Its protected woodlands include over five miles of forest trails, a pond, lake, 

marsh, wetland, and an extensive stream system, all of which provide multiple habitats 

for a diverse population of plants, birds and animals. 

Our Clearpool campus in Carmel offers a pristine, natural setting for renowned 

experiential learning programs.  Students see, hear, touch and smell nature first-hand 

by getting out of the traditional school environment and the four walls of the classroom.  

It is particularly transforming for youth who come from inner-city neighborhoods with 

little access to nature, or for students who simply learn best when they are allowed, 

even encouraged, to get their hands dirty.  Students learn about invertebrates by getting 

into the pond with nests, and about forest structure and ecology by going on a hike 

through Clearpool’s vast woodlands. 

Clearpool offers endless opportunities to experience nature, including interesting and 

endangered species of plants, as well as resident and migratory animal life.  The 

campus has over 500 acres teeming with forests, lakes, ponds, swamps, hiking trails 
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and gardens, and utilizes these vast natural resources to help children learn and to 

enrich their lives. 

The goal of the Model Forest is to maintain a sustainable forestry program dedicated to 

promoting responsible forest stewardship in the lower Hudson Valley region.  We 

pursue this goal by demonstrating sustainable approaches on our own forest site and 

sharing knowledge with landowners, students, forestry professionals and conservation 

organizations. 

Our vision is to create broad public commitment to forest stewardship by helping people 

to understand and experience the shared benefits that can be attained and preserved 

through properly managed forests.  These benefits include: 

 

Protection of public and private water supplies 

Improved air quality 

Protection of biological diversity 

Increased recreational opportunities 

Access to sustainably harvested forest products 

 

The campus is open for school and community programs, or for visitors simply to get 

out and explore. 
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The Nature of Things at Green Chimneys by Michael Kaufmann, Director of Farm 

& Wildlife 

The moment Dr. Samuel Ross determined to open a school where children could grow 

up together with animals; Green Chimneys’ nature-based approach was born.  Today, 

nature-based programs are an integral part of the campus and our organizational 

identity.  The wildlife center, farm, organic gardens, equine barn and farm animal 

interaction programs support Green Chimneys’ special education school, clinical 

departments, student residences and recreation programs.  The concept of an enriched 

treatment setting that purposefully brings people together with animals and plants in a 

mutually beneficial relationship is the very foundation of the Green Chimneys 

philosophy.   

The Green Chimneys Farm & Wildlife Center is home to over 200 farm animals, un-

releasable wildlife, horses and more.  As a core component of our programming for 

children with special needs, the main criteria for each animal’s presence are that they 

thrive in our care and play a supportive role in the educational and therapeutic programs 

for the children.  Therapeutic animal-assisted activities range from playing with a dog, 

cat or rabbit during a session with a trained adult, to assisting with the everyday tasks of 

feeding, grooming and collecting eggs, to more comprehensive activities such as 

therapeutic horseback riding.  Over time, these animal interactions help children 

develop critical skills such as trust, self-esteem, empathy, emotional regulation and 

responsibility. 

Horticulture also plays an important role in the lives of our students, both in the 

Children’s Garden on the main campus and the multi-acre Boni-Bel Organic Farm, 

about one mile down the road.  Our horticulture therapists collaborate closely with the 

Life Skills class where students get to cook up the fruits (and vegetables) of their labors, 

incorporating healthy eating habits.  During the spring, summer and fall months, 

students participate in planting, maintenance and harvesting of the crops.  In the winter, 

students learn about the scientific side of horticulture, such as plant anatomy and seed 

propagation in our 600-square-foot greenhouse.  Students also learn vocational skills 

such as making retail sales at the Country Store and at Boni-Bel. 

For decades, Green Chimneys has been recognized as a pioneer in the field of animal- 

and nature-based assisted activities, creating a program model that many seek to 

replicate.  And our reputation as a humane animal education and wildlife rehabilitation 

center is equally renowned.  But it is our staff and their ability to impact the lives of the 

children we serve that makes us most proud, and lies at the heart of our mission. 
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Wildlife Class by Susan Foster 

The Wildlife Program showcases learning opportunities at the Paul C. Kupchok Wildlife 

Center and facilitates exploration of the surrounding landscape by providing weekly 

wildlife classes to Green Chimneys students.  Wildlife classes incorporate nature-based 

activities with therapeutic applications that highlight the experiential benefits of the 

wildlife rehabilitation facility and its extensive collection of non-releasable birds of prey.  

In addition, the Wildlife Program maximizes opportunities for natural learning offered by 

the Wildlife Center’s physical setting.  Located on a beautiful 200-acre site, the Wildlife 

Center is surrounded by forested areas with trails and old stonewalls, vast open fields, 

gardens, streams and ponds.  Green Chimneys campus also includes direct access to 

the Great Swamp, a 6,000-acre wetland in Putnam and Dutchess counties that provides 

critical habitat for plants and animals. 

The Wildlife Program provides direct experience with the outdoor environment by taking 

full advantage of the natural resources at Green Chimneys.  Through guided and 

unstructured learning, students develop “a sense of place” while exploring the local 

environment.  Students learn that while they are at Green Chimneys, they are 

connected to other communities by natural systems.  The Great Swamp, adjacent to 

campus, has a massive watershed that links Green Chimneys to New York City and the 

ocean, and is a source of drinking water for millions of people, including city residents. 

Although Green Chimneys is located in a suburban setting, many of the children are 

from New York City.  The Wildlife Program helps students who undergo much upheaval 

in their lives understand that nature is around them no matter where they might be, 

even in the city.  By creating parallels to the urban environment, the Wildlife Program 

shows children that they can continue to enjoy and explore nature and animals when 

they are at home and after they have moved on from Green Chimneys. 

The Wildlife Program also helps students appreciate their role in nature and understand 

that they can make a difference.  So often environmental education programs just focus 

on all the harm that people do to the environment.  In contrast, the Wildlife Program 

promotes environmental stewardship by showing students that they can have a positive 

impact in shaping the future of the world around them.  Wildlife classes target students’ 

natural curiosity and encourage environmental appreciation, awareness, concern and 

stewardship. 

The Wildlife Center is a shining example of people stepping in to make a difference.  

Orphaned, injured and distressed wild animals are brought to Green Chimneys because 

they need help until they are strong enough to return to the wild.  Wildlife classes help 

care for and release these animals.  The students relate to the animals in a powerful 



250 

 

way because they also come to Green Chimneys to get stronger before moving on with 

their lives.  The Wildlife Program encourages children to get close enough to care about 

wildlife and yet maintain a safe distance to respect that the animals are wild. 

Students gain firsthand knowledge of threats to wildlife by seeing the effects of human 

actions on animals at the Wildlife Center.  The children learn that the non-releasable 

animals on permanent display at the Wildlife Center are ambassadors for their species, 

promoting education, conservation and preservation.  Helping out with wildlife 

rehabilitation is a powerful learning experience for the students at Green Chimneys, but 

wildlife classes also show stewardship for the environment in other ways.  Students 

make a difference by assisting with trail and animal maintenance, creating 

enhancements for enclosures, mounting bluebird nest boxes, bat houses and 

birdfeeders that they built in woodshop, hanging up nesting materials for birds and 

designing interactive displays for the Wildlife Center. 

The wildlife curriculum is interdisciplinary and integrated facility-wide by linking nature 

themes to programming at the School, Farm and Gardens.  Ecological concepts are 

introduced gradually and revisited as students move onto different topics.  In this way, 

the curriculum establishes a learning continuum with each lesson building on the one 

before it.  At Green Chimneys, repetition is critical to retention.  The wildlife curriculum 

incorporates different teaching-learning styles to accommodate the needs of a diverse 

student body.  Wildlife classes offer a wide range of activities including sensory 

explorations, cooperative projects, role-playing exercises, experiments, mystery trails, 

hunts for hidden objects, games, nature walks, habitat studies, water quality analyses, 

tracking expeditions and population surveys. 

Without a doubt, the hugest challenge of the wildlife program is to balance the needs of 

the students with the needs of the animals.  In particular, it takes a great deal of 

creativity to provide hands-on learning opportunities with animals that require a hands-

off approach.  Whenever possible, the program incorporates small, live animals that can 

be handled but most often, nature artifacts (pelts, skulls, feathers etc.), toys, models 

and photographs are used as a substitute for touching animals.  Varying teaching 

materials to create fun, interactive wildlife lessons keeps the children engaged and 

enthusiastic about learning. 

Although the activities differ greatly from one lesson to another, the framework for each 

lesson remains the same.  Students participate in indoor hands-on lessons that 

introduce ecological concepts, followed by outdoor activities that enable students to 

experience the concepts firsthand.  Exploring topics in different ways allows students to 

integrate environmental principles and gain a broader ecological understanding. 
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The Wildlife Center and the surrounding landscape act as a catalyst for studying a 

variety of environmental topics.  The curriculum takes advantage of opportunities for 

direct experience with wildlife that strengthen student appreciation for wild animals and 

the environment in which they live.  Lessons examine adaptation, habitat, biodiversity 

and interdependence, and encourage students to take a step back in time to better 

understand what they see today.  Children discover that change is basic to life with 

ecological quality improved or degraded by human action.  In fact, change in the natural 

world serves as a metaphor that translates into the lives of Green Chimneys students 

who have experienced a great deal of change themselves.  By helping children connect 

to nature, the Wildlife Program empowers students to see themselves as positive 

instruments of change. 

Stonewalls 

Students learn that old stonewalls are relics of the past that reveal the history of early 

America.  Students gain first-hand knowledge of the importance of stonewalls to early 

settlers by working cooperatively to create their own farm community delineated by 

stone fences.  They follow the history of farming to present times and recognize that 

succession has turned abandoned fields into modern day forests.  By conducting a 

population study along an old stonewall, students discover that abandoned stonewalls 

provide habitat for a wide variety of plant and animal species. 

Natural Neighbors 

Students take a close look at the challenges facing urban wildlife and discover that 

many wild animals adapt to the built environment by substituting human-related items to 

meet their habitat needs.  Although urban wildlife may at times be considered a 

nuisance, the children recognize that wild animals are trying to survive in a changed 

environment that they share with people.  The lesson finishes up with students 

searching the campus for examples of wild animals taking advantage of human-related 

items at Green Chimneys. 

Squirrels 

Students learn that animals are classified as squirrels based on shared anatomical 

features.  They discover that squirrels are grouped into three main categories:  tree 

squirrels, flying squirrels and ground squirrels.  Students set up an obstacle course for 

squirrels that enables them to observe the incredible acrobatics of tree squirrels as they 

gather food for winter.  Students continue their study of squirrels by helping to 

rehabilitate orphaned baby squirrels.  They follow the baby squirrels’ life history from 

their fall from a leaf nest, through their time in captivity when they are bottle-fed, 

weaned and set up in a pre-release enclosure, until they are released back into the wild. 
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Beavers 

Students examine landscape change through a focus on beavers, the only other living 

creature that comes close to reshaping the landscape as much as humans.  They gain 

an in-depth understanding of beavers as they follow them from pre-settlement times to 

the present and explore their special adaptations for feeding on plants, living in water 

and creating new habitats.  A dam building exercise encourages children to work 

cooperatively on a group project. 

Corvids 

Students study the characteristics used to classify birds as corvids and learn that 

corvids are among the most intelligent of all birds.  The children replicate intelligence 

studies conducted on corvids and design cage enhancements to provide psychological 

stimulation for the corvids at Green Chimneys.  A memory game that tests the students’ 

own memorization skills helps the children gain a better appreciation for the corvid’s 

amazing capacity for remembering hidden objects. 

Animal Communication 

Students recognize that animals communicate using a wide range of signs.  Learning to 

interpret these cues helps the children behave appropriately and respectfully towards 

animals.  A focus on animal defense strategies reveals how animals use communication 

to avoid confrontations with predators.  A case study of skunks shows what can go 

terribly wrong when communication signs are ignored. 

Owls 

Students gain an overview of owls and explore the special adaptations that make them 

such successful night hunters.  A predator-prey game allows the children to experience 

the life of an owl first-hand.  Students go on an owl prowl around the Wildlife Center to 

gain a more detailed understanding of the characteristics that make owls efficient 

predators.  As they view live owls up close, the children communicate with owls using 

special sound devices.  The lesson finishes up with an owl pellet dissection that teaches 

students about an owl’s digestive system and the anatomy of its prey.  Students 

construct owl food chains to better understand energy flow and ecosystem interactions. 

Vultures 

Students gain an in-depth understanding of vultures through interactive discussion and 

close observation at the Wildlife Center.  They learn to classify and identify different 

species of vultures.  They discover that vultures are specialized scavengers that act as 

nature’s cleanup crew.  Students explore vulture adaptations through a series of hands-
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on activities that focus on flight and sensory perception.  Students see how air currents 

lift soaring birds and then follow a scent trail to discover how turkey vultures’ keen 

sense of smell helps them be such efficient scavengers. 

Deer 

Students learn about the characteristics common to deer and the variations within the 

deer family that allow them to survive in a wide range of habitats, including the built 

environment.  By pretending to be deer running through a forest challenge course, 

students recognize that deer are one of the most successful large mammals in the world 

because they are such great athletes.  The lesson finishes up with an opportunity for 

direct contact with deer when the children enter the enclosure at Green Chimneys to 

hand-feed the Fallow and Sika deer. 

Attitudes Towards Animals 

Students explore the influence of literature and the media on childhood perceptions of 

animals.  They recognize that people’s attitudes towards animals are shaped by 

accurate information and experience as well as by misinformation and myth.  The 

children discover that familiar sayings often perpetuate stereotypes about animals.  The 

students take a close look at animal trade characters in the world of advertising and 

recognize how advertisers take advantage of people’s perceptions of animals to help 

sell products.  The program concludes with the children becoming advertising 

executives who create spokes animals that give meaning to their brands by symbolizing 

special qualities in their products and services. 

Extreme Makeover:  Woodland Home Edition 

Students study seasonal change and discover that the Earth’s tilt on its axis creates 

different seasons as it orbits around the sun.  With a focus on fall, students learn about 

the changes that take place as plants and animals prepare for winter.  By taking 

advantage of fall materials scattered on the forest floor, the children create miniature 

woodland homes.  Constructing these houses encourages students to observe and 

discover the magic of nature.  Although the students work independently, their 

combined effort creates a sense of community.  The students are encouraged to visit 

their special spots throughout the year to check for changes in their woodland home 

community. 

Winter 

Students explore animal adaptations for winter survival.  They learn that toughing it out, 

dormancy, hibernation and migration are different winter survival strategies used by 
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wildlife.  An animal’s physical and behavioral characteristics determine how it copes 

with winter.  Students gain hands-on experience with winter adaptations by placing their 

hands in a blubber glove to test the importance of fat as an insulator.  Students then 

become wildlife trackers and create their own track field guides.  The children develop 

tracking skills that help uncover the hidden lives of elusive wildlife. 

Vanishing Species 

Students learn about extinct, endangered and threatened species by first defining the 

problem and then exploring laws that protect wildlife.  They recognize that even though 

extinction is a natural process, the current extinction crisis is largely due to human-

related factors including habitat loss, overexploitation, pollution and introduced species.  

Students use building blocks to model how living things are connected within natural 

systems and how biodiversity affects system health.  Afterwards, they participate in a 

resource management activity that promotes cooperation, patience and environmental 

stewardship.  A tour of wildlife success stories at Green Chimneys shows students that 

people can make a difference. 

Wildlife Crimes 

Students are introduced to the issues and facts about wildlife crimes and the reasons 

for wildlife regulations.  They learn that scientists at the U.S. Fish and Wildlife Forensics 

Laboratory help convict wildlife criminals through careful analysis of crime scene 

evidence.  Students discover that the wildlife trade is a multi-billion dollar business.  

They gain direct experience with poaching by exploring wildlife contraband confiscated 

by customs officials.  Students recognize ways that they can help fight crimes against 

wildlife. 

Wildlife Detectives 

Students are called in to help solve a series of mock wildlife crimes at Green Chimneys.  

The children re-create each case by listening to eyewitness accounts and piecing 

together crime scene evidence.  Students meet the suspects, analyze the clues and 

determine who was connected to the crime by matching clues from the suspects’ homes 

to crime scene evidence.  Students reveal “who dunnit” after establishing exactly what 

happened and which laws were broken. 

Turtles 

Students discover that there is no other animal on earth like a turtle.  Students learn 

about the anatomy and special adaptations of land and water turtles through close 

observation of live specimens and nature artifacts.  The children realize that despite 
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surviving the fiercest of predators for over 250 million years, many species of turtles are 

in trouble.  Humans have proven to be the greatest threat of all to turtles.  The children 

discover ways that they can help turtles, especially during breeding season when 

females are laying eggs.  The lesson finishes up with a search for turtles in the Great 

Swamp. 

Recognizing Raptors 

Students discover that there are three characteristics common to all birds of prey – 

powerful vision, hooked beak and sharp talons.  They learn to identify raptors by their 

silhouettes, flight patterns and field marks.  The students recognize that a raptor’s 

appearance reflects what it eats, where it lives and how it hunts.  They create models to 

examine how wing shape affects flight.  They learn that even though raptor viewing is 

best along flyways during migration times, birds of prey may be spotted almost 

anywhere, even in cities and along roadways. 

Animal Diets 

Students learn about the dietary needs of different animals.  They are introduced to the 

terms herbivore, carnivore, omnivore and insectivore.  A focus on animal skulls helps 

the children gain an appreciation for how an animal’s teeth are adapted to the food that 

it eats.  A follow-up role-playing activity involving a grocery store just for animals 

strengthens student understanding of animal dietary needs. 

Listening and Learning About Birds 

Students learn why birds communicate.  Through a sensory exercise that encourages 

the children to listen, students identify birds by their songs.  Students also discover that 

birds have very distinctive beaks.  They explore variations in birds’ beaks and feet by 

pretending to be different types of birds eating a variety of food items.  The children 

learn that bird beaks and feet function much like some of our everyday items. 

Creepy Crawlers 

Students explore forest floor inhabitants by collecting live specimens with pitfall traps.  

They recognize the special characteristics of these hidden creatures as they watch 

them compete on a mini racetrack.  Through close observation, the children learn to 

appreciate the smaller things in life. 

Swamp Habitats 

Students study aquatic life within the different habitats of the Great Swamp and learn 

how the creatures are adapted to where they live.  The children discover that many 
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animals start out their lives in water even though they may not live there as adults and 

go through a series of life changes called metamorphosis.  Students gain hands-on 

experience with aquatic animals through a touch tank and sampling the Great Swamp 

with large nets.  They discover that aquatic creatures are bio-indicators of water quality. 
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Green Chimneys Summer Camps 

For over 40 years, Green Chimneys has blended great camp traditions with dynamic 

outdoor experiences.  Each summer we serve over 800 campers, many of whom return 

year after year.  Green Chimneys Summer Camps are fully-accredited by the American 

Camp Association (ACA) and licensed by the New York State Department of Health. 

Green Chimneys Summer Camps offer two locations in Putnam County.  Clearpool is a 

nature wonderland set on 350 acres of fields, forests and streams.  A natural lake 

features a 30-foot waterfront for campers to splash, swim, boat, and tackle the Wibit, 

our floating obstacle course.  Miles of open green space provide ample room for sports 

and outdoor activities, as well as experiential learning.   

Hillside Summer Camp offers outdoor exploration paired with unique farm and wildlife 

activities.  Over 160 acres of natural beauty include a sandy canoe launch along the 

Great Swamp and the Green Chimneys Farm & Wildlife Center, where campers make 

friends with over 200 animals.  Hillside also offers swimming in an Olympic-sized pool. 

All staff are fully screened and take part in extensive training which includes CPR, First 

Aid, cultural diversity, behavior management, and child and adolescent development.  

Each camp location is staffed with a full-time nurse, certified lifeguards and skilled 

outdoor educators.  Campers are organized into groups of 15 led by two counselors. 

 

Camp Anecdotes: 

From a counselor: 

Today was another adventurous day.  We were so thankful the rain held off and 

we were able to participate in all of our planned activities.  Upon arrival at camp, 

we always head to the classroom to unpack, write our schedules, and start off the 

day with our math lesson.  Today I provided the children with math worksheets 

appropriate for their skill level, and they all worked very hard to complete them.  I 

am very proud of how the children have become so organized in their routine in 

just 4 days.  Congrats Cheetahs!!! 

Our second activity was our adventure time with C.  We headed out onto the trails 

to complete 2 additional challenge events.  Every child participated and 

conquered the skills.  I really like adventure group because the children must 

participate and communicate with each other to be successful.  We hiked back to 

the classroom to change for swimming and then on to the lake we went.  Some of 
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the children had the opportunity of going on the Wibit, a floating obstacle course, 

today.  (All Wibit participants must wear life jackets regardless of their skill level). 

After swimming we were in the classroom for word bingo.  This time the children 

took turns making sentences or questions out of the word that was called.  

Congratulations B and V for your win today.  Lunch was next, hamburgers and 

French fries, and recess where the children had the opportunity for some 

computer or games. 

Off to gym with T and today was extra special – boating!  We all participated and 

went out on the lake in rowboats.  The water was so peaceful and the children 

worked together to steer their boats.  We spotted 2 turtles sunbathing on a log 

which was extra exciting.  (This is another event that we are all required to wear 

life jackets.  Also, there is at least one teacher/teaching assistant per boat). 

After rowing, the children had an opportunity of spending some time at the 

playground for their outdoor fun.  We then returned to the classroom for our final 

class period at which time several children were pulled out for speech.  The 

remaining children worked on a calendar project. 

 

From a parent: 

I am so grateful to get these daily updates about the Cheetahs day at camp.  K 

has such a hard time trying to get into words about her day.  She is so relieved 

when I get these notes and then am able to talk with her about her adventures at 

camp.  She is having the time of her life. 

 

From the Scholarship Program Parent Questionnaire:  (Green Chimneys raises 

the scholarship funds) 

What did receiving a scholarship mean for your child and your family? 

From a parent: 

The scholarship for my children was the best thing that happened to our family.  

It meant our children would have a wonderful summer, something me or my 

husband could not have been able to provide to N & K because of my husband’s 

new major health issues and financial reasons.  Since my husband’s illness, he 

has been deemed permanently disabled.  His illness has turned all of our lives 

upside down and it has been very sad for our children.  I also had emergency 
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surgery this summer and without this scholarship to Clearpool I don’t know what 

the summer would have been like for our kids.   

As my son N (age 10) states “This is the best summer ever!  I love Clearpool!” 

My daughter K (age 6) also says “Mom, I love camp, I don’t want to miss any 

days, it’s the best!  Can we go next year and the year after that and the year 

after?!!” 

So, was this scholarship the best thing that happened to our family?  The answer 

is:  “absolutely”. 

 

From a parent: 

Receiving this scholarship was a blessing for both V and I.  Last year, I learned 

that I had cancer and had to have surgery, and then unfortunately lost my job at 

the same time.  V was enrolled in a Tae Kwon Do class at the time which because 

of both financial reasons and because I was not able to physically take him…he 

had to drop out.  Soon after, I also had to have hernia surgery because of the 

surgical incisions, so to say the least it has been a very rough year for us both. V 

went to school and came home, that was it…barely any social interactions; it was 

just him and me.  I was dreading this summer for him being inside all day every 

day, not thriving as he should, just suffering along with me, and it wasn’t fair to 

him at all.  Getting this scholarship to this amazing summer camp was a God-

send, words cannot say how appreciative we BOTH are, and I thank EVERYONE 

at Danbury Children First and Green Chimneys for all they did for us!!! 

 

From a parent: 

Receiving a scholarship in such a shaky economic era has meant for us that we 

have been afforded a chance to fulfill part of the prophecy of “living the American 

dream”.  Since losing his father last year J has faced many challenges that other 

children his age have yet to fathom. 

Without your generosity summer camp would not have been possible and we 

would like to thank everyone involved helping make this summer a successful 

and fun-filled experience. 
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Did you notice any changes in your child’s behavior, attitude or confidence this 

summer?  Please describe.  How do you think his or her time at camp had an 

impact on him/her? 

From a parent: 

Did I notice any behavioral, attitude or changes in my children?  Yes, both of 

them.   

My son N who was a loner hardly ever smiled & never wanted to go anywhere has 

had the biggest change this summer.  He has become more outgoing, more 

confident and loves being outdoors.  The smiles and laughs when he talks about 

Clearpool has lightened his heart, to see this change in him has been such a 

wonderful gift. 

K is my little busy girl who loves everything; this whole experience for her has 

her loving life to the fullest.  She has learned how to make new friends and feels 

like she can take on the world no matter what happens.  She doesn’t talk so much 

about hospitals, doctors, nurses.  If it is at all possible it has made her more 

confident about herself. 

 

From a parent: 

ABSOLUTELY!!!  V woke up excited every morning and came home every day & 

happy smiling with so many stories of his adventures…and in turn, that made me 

so grateful to be able to see him actually enjoying himself.  Also, I wanted to say 

how great not only the program was, but the counselors and the CITs.  They were 

all so attentive and compassionate towards my son that it made it extremely 

difficult to say our goodbyes at the end of his 3 week session – we even shared a 

few tears!  If I had been able to provide him with the other 2 sessions, I would 

have, that is how highly I think of the program.  He had so much fun with all the 

activities, animals, swimming and peers.  His head counselor R was such a 

positive male role figure for V, and he really needs that.  I hope in the future that V 

will be able to attend the program again…it’s just that good! 
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From a parent: 

Attending camp on a daily basis has helped my son thrive.  He is becoming an 

independent, self-confident, well-rounded individual, much of which is attributed 

to his daily interaction with adults with these same characteristics. 

 

If you could speak directly with one of the funders of the scholarship program, 

what would you want them to know. 

From a parent: 

If I could speak to any of the funders:  I would probably cry and say “Thank you 

so much for giving the gift of laughter and smiles to my children and memories 

that will last a lifetime”.  Words cannot express our gratitude for all you have 

done for our family, thank you again. 

 

From a parent: 

First, words aren’t enough; I think I would have to give them such a big hug!  I 

don’t know if I can express myself properly to really make anyone understand 

what they were able to do for my son and me.  V has been so sad lately, and the 

joy you were able to provide this child with was such a great and needed 

distraction for him.  It set him on a more positive path that I hope continues into 

the school year.  I wish I could do something to show you how grateful I am, all I 

am able to offer is a smile from a little boy that has been needing that outlet for 

such a long time, and I thank you for that from the bottom of both our hearts – we 

are forever grateful. 

 

From a parent: 

I would want them to know that they are a very special bunch of individuals who 

have afforded us an opportunity to partake in community activities that benefited 

us tremendously.  Without their generosity this summer would have been a 

difficult endeavor for both of us. 
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_________________________ 
         Contributed by Kristin Licardi, 
         Director of Social Services 
         _________________________ 
 

Parent Retreat 

Last November marked our 5th annual Parent Retreat weekend.  Though Green 

Chimneys has been doing Family Weekends for almost 2 decades, it is more recently 

that the parents helped us identify another need.  We have always realized that we 

cannot just treat the child and send them home “all better”.  For what we do to really 

work, and stick, we must engage the entire family.  Parents and guardians are invited to 

participate in treatment meetings, family therapy sessions, attend monthly Visiting 

Sundays & annual Family Weekends.  They are a valued member of the treatment 

team, engaged in the shared goal of improving their child’s functioning and well-being.   

Here’s what we missed; these same parents are often completely exhausted, 

overwhelmed, disheartened and isolated.  They have been battling various systems to 

be sure their child’s needs are met.  So often they put the needs of their children ahead 

of their own, and the result is a loss or deterioration of other relationships in their lives, 

sometimes the loss of a job, and/or more often, the loss of self.  These parents lose 

their sense of who they are outside of being a parent to a child with special needs.  

Their support systems may diminish or completely disappear, and certainly any 

resources for childcare or respite have as well.   One parent says “…some of us 

become social outcasts because we seem to be defined by our challenging child!” 

Parents’ response to our parent-only group during the Family Weekends finally made us 

realize that we really needed to “shore up” our parents/guardians if we wanted them to 

be able to engage in their child’s treatment.  Overwhelmingly, this 2 hour group was 

touted as a parent favorite.  No matter what the topic, the parents seemed to really 

enjoy the opportunity to be a part of a community of other parents who really knew 

where they were coming from.  Seven years ago, it was after such a group, that several 

parents asked “Why can’t we do a whole weekend, just for parents?”   

And so we did.  The Parent Retreat was born.  Just as each Family Weekend has a 

different theme or focus, so too do the Parent Retreats, but the formula remains the 

same:  1 part Education, 1 part Recreation/Relaxation, and 1 part Community Building.  

Parents and staff from various Green Chimneys programs gather at Clearpool Outdoor 

Education Center in Carmel, NY for 2 days and 1 night of educational workshops, 

recreational activities and social connection.  Last November, the theme was “What is 

Scarier than Being a Parent?”  Having a bit of fun with Halloween-themed décor and 

activities, workshops also broached some of the scarier topics like Self-Harm, The 
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Impact of Raising a Child with Special Needs on your Marriage & Relationships, and 

talking to your Child about Sex.  Though the workshops were received extraordinarily 

well and the parents clamor for more information, the power of these weekends seems 

to be in the community that is created.  “The Parent Retreats are sanity savers!  I 

cannot begin to tell you how wonderful it is to be around other people who don’t judge 

you by or because of your child’s disability,” says a parent who has attended multiple 

retreats and Family Weekends.  Parents have the opportunity to socialize with other 

parents and with the staff and get away from the stress of their everyday lives.  “The 

weekends are relaxing and fun, something that the majority of us parents don’t have the 

ability to have…I love the laughter,” says another parent.  Many of these families remain 

connected and gather their families together for social activities, finally finding an 

understanding community within which to be accepted. 

While the Parent Retreats only occur once a year, the concept behind it is something 

we try to incorporate every day.  By creating opportunities for parents & families to be a 

part of the Green Chimneys community, we hope to build strong and trusting 

relationships, an environment of open communication and shared learning, and a place 

where parents feel connected and not so alone anymore.  It is only then that our work 

with children & families will have a place to take root. 
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CHAPTER ELEVEN 

 

Goals of the Program 

How does Green Chimneys prepare a child for life beyond Green Chimneys and 

for the work world? 

In spite of all else, Green Chimneys has the responsibility to provide each child with an 

education which is age appropriate. We must remember that many of our children have 

deficits in their learning because of many problems that they have tried to conquer in 

their lifetime. Over and over again we point out that the student is at a certain age but 

has gaps in knowledge and behaviors which interfere with their age appropriate 

behavior. The child may be 10 but act well below his/her age. Green Chimneys’ job is to 

help the child catch up. It is very important to realize that this takes time and one has to 

be patient for it to happen. At Green Chimneys the school year runs for 210 days. This 

is more than the regular school year which hovers around 180 school days. We know 

that children forget a great deal over the summer vacation. Students who are already 

behind cannot have this happen because they are already below school grade level. We 

learned this in 1965 when we adopted the extended school year. We know too that life 

skills for these children are also crucial. We published a volume entitled, Life Skills 

Lessons for Little Folk in 1991 to help provide this learning. A second book, Life Skills 

for Living in the Real World was completely revised and reprinted in 2013. Green 

Chimneys has to be concerned with mental health issues, behavior, and social skill 

development and education achievement. Success has to be realized in each area. It is 

a task for which the child, the family and Green Chimneys staff must all work 

cooperatively to make it all happen. 

Green Chimneys gives the children increased opportunities to work or to 

volunteer.  These experiences give them new life skills that they can use in the 

future.  We teach coping skills.  Appropriate behavior is emphasized, what will be 

acceptable in the greater society.  We encourage socialization and teach how to 

behave and how not to behave.  We teach the children how to get help when they 

need it, who to go to, how to access this help.  Those children who go home more 

often become more independent.  Some of the older children go to the drop-off 

center where they engage in tutoring, games and socialization.  This is the 

process that gets the children ready for discharge and to enter life beyond Green 

Chimneys. (Answered by Myra Ross, Director of Admissions) 
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What are the values Green Chimneys teaches? 

Among the values that Green Chimneys teaches are loyalty, friendship, treating 

others fairly and hard work. (Answered by Myra Ross, Director of Admissions) 

 

What is a typical journey of a child at Green Chimneys from admissions to 

discharge? 

Every case is individualized and we go on a case by case basis.  The process 

begins at pre-admission when a child is referred, we meet with the child and 

family, we see if the child meets the criteria necessary for admissions and a 

decision is made.  Once the child is accepted an orientation program, which 

includes the family, is begun.  In the RTC, the child can have visitors, but we 

don’t encourage them to go on a home visit too soon.  They have to get adjusted 

to life at Green Chimneys.  Here the child begins school, takes part in activities 

and receives therapy, counseling and medical care.  Green Chimneys teaches to 

each child’s strengths.  Home visits are monitored closely before discharge.  The 

child and family work with teachers, social workers, psychiatrists, psychologists, 

nurses, doctors, pediatricians, activity staff and farm staff and so on.  Each 

child’s length of stay is different and is assessed according to need.  Evaluation 

is made on how a child moves along with the goals being worked on.  How has 

the child done at Green Chimneys?  Clinical rounds are made three times a week. 

A social worker will propose for discharge and the child’s readiness is evaluated.  

Often the school district wants the child back and the child wants to go home.  

Sometimes, though, the family is not ready for the child to return.  We can pull 

back on the discharge plan if need be.  The family is key.  When a child is deemed 

ready to be discharged, an admissions and clinical discharge review meeting is 

held.  How has the child done?  Have his goals been met?  Has he received 

appropriate help in coping with issues?  How is the family doing?  These are all 

considerations before a child leaves Green Chimneys.  If everyone decides that 

the child’s goals have been met, he will be discharged.  (Answered by Myra Ross, 

Director of Admissions) 
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What does Green Chimneys offer in terms of career and trade opportunities? 

Students at Green Chimneys arrive at different times throughout the year. They range in 

age from 6 to 21. Length of stay is varied. We have an amazing array of job skills young 

people can learn if given the opportunity. With residential students around 7 days a 

week, we have to have worthwhile things for them to do. With day students around 5 

days per week we must try to provide these students with job opportunities as well.  We 

created a life skills book as a reference guide for all our teenagers to have. We provided 

one for in their classroom and one day students will take home. Residents will have it in 

their dorm. 

Many students walk animals of which there are many. For some it may be someone’s 

dog which they walk around the grounds. It is not unusual to see a child walking a 

horse, a llama and/or a goat. Since 2012, it might even be a camel. Staff are very close 

by. It may be part of the program at the farm. It may be an animal which will be shown 

at the 4H fair. 

Students see this as a school experience. It can also be seen as a skill which will be 

needed if you work with animals in the future. We are intent on making this experience a 

learning opportunity. The children really enjoy this part of their time with us. 

Other students work in the kitchen during meal time. Some work the dish washing 

machine. Others learn culinary skills as part of an after school activity. The home 

economics classes in the school are offered to all age groups. 

The gardens, of which there are many, are wonderful opportunities for the students to 

learn horticulture. Having a greenhouse makes it a year-round learning opportunity. 

Collecting sap from maple trees and creating maple syrup is not what every student 

experiences but they do at Green Chimneys. 

Students need to work hard and challenge themselves. They need to learn skills which 

later in life will be very important. How to work with others, including customers, 

prepares them for work. We must never forget that while the student learns new skills, 

we have to consider their work as a real asset to the operation of the program. We have 

to be sure to share this information with our students so they realize how they contribute 

to keeping Green Chimneys looking well. 
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What are the ingredients which we can apply to help our students with special 

needs? 

First and foremost, we need to tell ourselves that our children rely on us to remember 

they are different.  One plan does not fit all. Everything the student does may require 

personal help or explanation on our part.  We cannot think that our children are aware of 

the consequences of their behavior. We cannot say at their age, they should know how 

to act and react. If that were so, the student might never have been enrolled at Green 

Chimneys. Our children have had many years of disappointment before they arrived. 

Ask their families and they will tell you how difficult it has been for them to raise the 

student who is attending our program. If I could describe our job in one short phrase, I 

would say individualize our approach. Maybe it should be individualizing our response. 

Look for the strengths of the child. It’s there but perhaps it has not been recognized or 

nurtured. Think about what you can do to actualize the hidden skills. 

Since many of our children have experienced failure, you have to constantly tell them 

how to achieve success. You may find that their very poor self-esteem will hinder them 

from achieving your attention and understanding. Many are hyperactive and calming 

down is not easy for them. They may act out because that has been the defense they 

have learned to protect themselves from hearing or facing the criticism which has 

always been given to them. Remember their age and think about the many years they 

have grown up as a failure. Watch their face after they are with you awhile and see how 

they are smiling. In any event, teach them how to accept a good word and how to thank 

people for the help you are offering. If they forget, gently remind them because nobody 

has ever done this before. 

Sometimes we forget ours is a business and we are getting paid to do what we do. Yes, 

some will say, you cannot pay me enough to go through the problems we face every 

day. The soft approach you suggest does not work. You have to put fear in them to 

realize results. If you believe that, you will never be successful. You have to praise 

based on performance. You have to be encouraging and note improvement. You can be 

sure there will not be a turn-around overnight. Any improvement is better than none 

whatsoever.  You may wish to blame it all on the parent. That is not fair. Special needs 

children take time and patience. Parents are no different than the rest of us. The 

demands may have been overwhelming.  Family life may have been chaotic. They may 

be juggling care of our student as well as siblings and working outside the home. We 

have to change that by introducing tips and techniques which have worked for us 

before. If all goes well, the family may be a little jealous of our success. We have to try 

to help and let them know that a stranger may have some “magic tricks” which they did 

not have. We can offer to teach them so they will be successful from this point forward.  

Sometimes families have ‘magic tricks” we did not have and that is wonderful too. 
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Green Chimneys has had a 65 year tradition of pausing before meals to reflect and 

thank in a non-denominational way for the food and environment we offer. Our founder 

Sam Ross, who is Jewish, instituted this tradition similar to many private residential 

schools. It does set a positive tone before meal time and is not intended to push 

students into any religious direction but rather a form of respect for structure and the 

benefits our environment provides. Many of the students who attend Green Chimneys 

have not managed well dealing with transitions and change and we understand this and 

will help them find ways to handle that conflict that better supports their success.  I hope 

this helps clarify our position and our tradition.   

 

What would you like for your child to have happen if he/she was at Green 

Chimneys? 

I think the majority would say, please send our child back to us in better shape than 

he/she was when we brought our child to you. We truly want the best for our child. We 

want to see the child live a long, successful life. We hope that what we felt were life- 

limiting conditions will not keep him/her from being able to succeed in life. We worry 

about our children. That is what parents do. Every parent may dream of college but to 

dream about the child learning a trade or career may be a viable option. As parents look 

over the program we offer, they saw many skills which are offered to our students. I like 

to use the word employability as a goal.  At Green Chimneys we must make every one 

of our students eligible for more than one option. In some ways going to college may be 

the easiest if the student is eligible and there are no longer any restrictions. For college 

for the student with high intelligence, behavior and social skills are most important. For 

a career and trade opportunity, the requirements are very different. Who says that if the 

student is prepared for this kind of an opportunity that on-the-job-training and continuing 

education cannot be offered at some point?  Maybe college in later years will occur. It is 

most important that we not limit the opportunities we offer each student. At the same 

time we must not fail to offer more than one option. Reading, writing and arithmetic are 

essential for everyone. It’s wrong to think that everyone does not need these skills but it 

is equally wrong not to understand what are the essential skills required. 
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The Whole Child:  Treating the Child From the Outside-in by Dr. Steven Klee, 

Associate Executive Director, Clinical & Medical Services 

Ten-year-old D sat stiffly, tightly hugging his teddy bear.  The frail, frightened child 

looked nothing like the referral papers that described a “terror” at home and at school.  

His parents were nervously finishing up some paperwork as they struggled to find a way 

to say goodbye.  Despite the previous difficulties at home and school – including 

breaking his younger sister’s arm, pushing his pregnant mother down the stairs, running 

away from home several times, poor grades and numerous fights – D’s parents were 

now confronting the reality of leaving him at Green Chimneys.  For all involved, the 

child, the family, and the Green Chimney staff, this process of separation remains heart-

wrenchingly difficult. 

Author Napoleon Hill once wrote, “A goal is a dream with a deadline.”  When a child 

enters Green Chimneys, the goal is to understand the behaviors that have gotten this 

child in trouble and teach more appropriate ways of interacting with their environment.  

But this goal does not just mean showing improvement on campus.  The ultimate goal is 

to have these gains transfer to the home and community.  The average age of 

admission is just over nine years old.  And though our deadlines are largely self-

imposed, we want to work as quickly as possible to give these children an opportunity to 

spend the majority of their childhood with their families and friends. 

The clinical work at Green Chimneys includes all of the traditional treatments.  Children 

receive individual, group and family therapy along with medication when needed.  What 

makes the Green Chimneys experience special, however, is that we believe that all 

interactions between staff and children are both teaching and therapeutic opportunities.  

Toward this end, our nationally and internationally known farm and garden programs 

provide excellent settings within which the healing and growth can take place.  Green 

Chimneys was founded upon the principle that children’s interaction with the animals 

and their immersion in nature would provide a model for caring and caretaking that 

would apply to the child’s future interactions with people. 

Children entering Green Chimneys have previously had numerous failure experiences.  

They average three prior psychiatric hospitalizations, are usually several years behind 

academically and have been removed from schools and homes because of their difficult 

behaviors.  They enter the residence not trusting adults and with little confidence in 

themselves.  Given this, regardless of the psychiatric diagnosis, the clinical work with all 

the children has a similar focus.  The goal is to expose the child to warm, caring, 

accepting and supportive relationships with staff that will allow them to trust again.  At 

the same time, all staff members are continuously alert to learning, social and 

vocational opportunities that will provide the child with an experience of success.  For D, 
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these opportunities included a very close relationship with his social worker, a job of 

reading to some of the younger children in school and a farm job that had him taking 

care of a huge pig named Babe. 

Hill also wrote, “Strength and growth come only through continuous effort and struggle.”  

That struggle for the clinical program at Green Chimneys is to continually remain 

current, to be always relevant to the world outside.  Despite the gains we have already 

made, the staff needs to be constantly trained to administer the most effective, 

evidence-based treatments that are currently available.  To this end, we have an 

extensive ongoing education program for our staff.  Green Chimneys also has an active 

student program that trains undergraduate and graduate students in social work and 

psychology.  These university affiliations help keep our staff up-to-date and excited 

about their work.  Green Chimneys has also made a commitment to a clinical-research 

program to help scientifically demonstrate how and why our treatments work.  These 

initial efforts have already been presented at national and international conferences. 

When D was getting ready to leave Green Chimneys two years, two months, and eight 

days (but who’s counting) from the day of his arrival, he busied himself with filling his 

discharge journal with good wishes from his friends and staff.  He would leave Green 

Chimneys a slightly older and hopefully wiser child.  He would leave as he entered; still 

clutching his teddy bear (now renamed Babe).  However, D now had a number of 

successful experiences and successful relationships to go along with his teddy.  It is this 

“bank” of successes that we hope he can draw upon to behave appropriately when 

faced with difficult or stressful experiences in the future.  When at discharge, we 

watched D’s mother hand him his baby sister (who was born while he was in placement) 

to carry to the car, we knew that we were already seeing some of the fruits of his 

struggles. 
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_________________________ 
Contributed by Mary DiMarco 

         _________________________ 

          

 

The Clinical Services Department 

Although we have set routines regarding meetings, report writing and deadlines, there is 

always a new adventure; each day brings its own surprises, both good and sometimes 

not so good, due to the difficulties our children and families have to deal with.  

One aspect of Green Chimneys that is invaluable is the way in which staff take time to 

encourage and support the children.  A lot of children enjoy the kind words of 

encouragement from staff on a day to day basis.  Clinical and education staff are very 

friendly and supportive to the children.  For example, there are a lot of smiles and “high 

fives” and lots of praise each morning when individual children come to do morning 

school announcements.  We take time to encourage the children to have a good day as 

well as make them feel special. 

When children stop by we give them little trinkets as well as fun stress balls that they 

find useful during the day.  It’s the little things that make a difference and go a long way. 

One special staff member that is really loved by both staff and children is the school 

nurse.  Her office is located in the school building.  I have seen children light up as 

“Nurse Frances” gives the kids a big smile, tells them how happy she is to see them and 

how valuable they are.  She really makes them feel like they are the greatest kid in the 

world.  She also is known on campus for having a “joke of the day” and it is a real treat 

to visit her office!  Her office is also decorated with fun pictures and sayings – she will 

post “A thought for the day” and “Quote of the week”.  She is also a great listener and 

very compassionate.  There is always a lot of laughter and the atmosphere is very 

inviting.  She really exemplifies that laughter truly is “good medicine”.  What a great 

asset in the Green Chimneys experience.  This is the type of staff person that adds 

such value to a child-related health care organization. 

I believe what makes the Clinical Services department so successful is the emphasis on 

establishing and nurturing relationships both among staff and with children and families. 

The Clinical team all participate in what is called “supervision”.  Staff meet for one hour 

per week individually with the Associate Executive Director to discuss issues or 

problems pertaining to the children.  Not only are the children’s issues discussed and 

cases supervised, but the needs of staff are addressed as well.  These meetings are 

caring and supportive and afford a method of accountability throughout the department.    
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With regard to the parents, I have seen many a parent reassured when the AED takes 

time to talk with them to explain things.  I have gotten calls where parents were very 

frightened and concerned about their children’s well-being due to them being so far from 

home.  Parents are very appreciative when they feel that they are being heard and 

cared for.  I believe that is what Dr. Klee emphasizes to his staff, and is fostered in the 

department.  This seems to me to be one of the most critical components of our 

program as our children and their families are our top priority.  

Rounds meetings occur 3 times per week where directors and supervisors of Child 

Care, Education, Social Services, David Hall, Recreation, Health Center, Quality 

Assurance, and Farm discuss issues about specific children who are having struggles, 

so that everyone is aware; this is also a way to develop a team approach to dealing with 

issues.  On Wednesdays a portion of the meeting is devoted to discussing any agency-

related issues; for example, visitors’ policy, child complaint procedures, incident reports 

or dealing with angry parents.  Minutes of meetings are then distributed to other 

appropriate staff to keep them aware of what is happening.  The minutes are 

documented in such a way as to highlight various issues and who is responsible to 

follow up so that there is accountability.  

 

Things I would like to see at Green Chimneys:   

 Information Network: 
A network for parents where they could access information on whatever topic 
they see as a problem for their child or family or things that would help them 
better parent their child or children. The network would also be available to 
strengthen the family by providing resources that encourage both parent and 
child to engage in events and activities.  This could be an extension of the 
current Green Chimneys library. 
 
For example:  

 If a parent wants to know how to help their child with social skills, or in 
reinforcing and practicing what the child is being taught at Green 
Chimneys, or nutritional resources for a child who is pre-diabetic, has an 
eating disorder, or a child with asthma who needs to know more about the 
illness and ways to cope, a resource staff person could find articles on 
practical ways to help the child or websites including games and activities 
a parent and child could engage in together during home visits.  

 If a child has a certain fear, for example, of needles or the dark, or of 
being alone, materials that would help a parent or encourage and support 
the child could be distributed.  
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 If a child has an interest in a certain career, the network staff could give 
them resources to encourage that passion, such as biographies of people 
in that field or movies, and find opportunities for short-term, simple 
internships.  

 Information about local resources available to them in the community, 
whatever their need.  

 Information about family-friendly activities and events available in their 
community that would enhance parent/child/family relationships.  

 Information about upcoming seminars and educational events in the 
community to assist them in parenting, managing stress and other issues.  
Local hospitals and libraries have some great educational seminars.  

 
      

 Mentoring Programs: 

 Internal program - Current resident assigned to befriend a newly admitted 
resident. 

 External program - Mentors from some type of young person’s group such 
as a local college, or high school for younger children, or a local church 
youth group, to come in and spend time with the children. 

 Speaker Series - Different professionals to come in and talk to the children 
and their parents about their profession.  Some examples could be 
computer analyst, artist, chef, or retail sales person.  They could talk 
about the “real world of work”, expectations on a worksite, dress, what 
makes a great employee and how to budget a paycheck.  

 Support Groups for Parents and Kids and Siblings    

 A strong, ongoing support group for current Green Chimneys parents with 
those parents who have children who have successfully graduated or 
been discharged from Green Chimneys and really gotten a lot out of the 
program. 

 A strong support group for the children with former residents and students; 
alumni who have successfully gone on to have jobs or a family, among 
other things. 

 A child-friendly support group for siblings where they can discuss their 
own issues as well as participate in fun activities with siblings of other 
residents or students.  They may even participate with similar sibling 
groups in the community.  

 

 Values-Based Roundtable for Kids 

 A brief half hour group program that meets once a week with an adult 
facilitator where children read about one important value, such as honesty, 
integrity, productivity, vision, having a dream or hard work.  Each can have 
a chance to rate themselves on how well they think they practice that 
value and then set one simple goal for the week to raise their score in that 
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area. Child then reports back to the group at the next meeting to discuss 
their progress.   

 Upon completion, develop a simple personalized manual for each child 
with each value-based topic and their own goal accomplishment.  In 
addition, have the child put together a section about their dreams for life, 
what they would like to see life like in the future, how they can go about 
pursuing the things they desire and setting goals.  Also include what their 
gifts and talents are. Include this as part of a discharge strategy.  Purpose 
is to engage the child in their own planning for the future.  

 
 Green Chimneys Training Center for Residential Treatment Community –

Conduct Seminars 

 Internship Programs:  Would add a component to have Green Chimneys 
staff who are supervising interns connect with intern’s school to establish 
relationships. 

 Green Chimneys Departmental Staff to conduct Trainings and Seminars: 
Recreation Department: Develop training for other facilities about 
programs run at Green Chimneys such as high ropes, carnivals, Birds of 
Prey, holiday events, camping and circus.  Describe the benefits to 
children, maybe satisfaction surveys or develop outcome measures, or 
the “how to” of actually planning and implementing the event.   Use the 

expertise of Green Chimneys staff to help other agencies.  
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The Upstander Program by Emma Arnoff 

The “Dignity for All Students Act” is incorporated into our community and our culture.  

 

The intent of the amended Dignity for All Students Act (Dignity Act) is to provide 
all students with an environment free from harassment, bullying (including cyber 
bullying) and discrimination, as well as to foster civility in schools. The Dignity Act 
focuses on the prevention of discriminatory behaviors, including 
harassment/bullying, through the promotion of educational measures meant to 
positively impact school culture and climate (Amended Dignity for All Students 
Act). 

 
 

Green Chimneys defines bullying as a widespread and serious problem that can 

happen anywhere.  It is not a phase children have to go through, it is not "just messing 

around" and it is not something we just grow out of.  Bullying can cause serious and 

lasting harm. Although definitions of bullying vary, most agree that bullying involves:  

 

 IMBALANCE OF POWER: people who bully use their power to control or harm 
and the people being bullied may have a hard time defending themselves.  

 INTENT TO CAUSE HARM: actions done by accident are not bullying; the 
person bullying has a goal to cause harm. 

 REPETITION: incidents of bullying happen to the same person over and over by 
the same person or group (Bullyproject.com). 

 

Green Chimneys’ Upstander Program was created to help students and staff work 

together to create an environment that is safe and a culture that is about rewarding one 

another. 

 

An Upstander is a person who takes action to stop bullying; particularly when the 

easiest or most acceptable course is to do nothing. They may intervene directly and tell 

the tormentors to stop, but they need not put themselves at risk in order to be helpful. 

Upstanders might also respond in other ways such as making friends with the targeted 

student or seeking help from adults. 
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As members of a community dedicated to Upstanding, the student and staff 

responsibilities are to:  

 contribute to the preservation of a calm learning atmosphere by respecting the 
principle that no student has the right to purposely interfere with the education of 
fellow students. 
 

 refrain from any conduct, intentional or implied, that discriminates against other 
students/staff on the basis of a person’s actual or perceived: 

o race 
o color 
o weight 
o national origin 
o ethnic group 
o religion 
o religious practice 
o disability 
o sexual orientation 
o gender (including gender identity or expression) 

 

 promote the physical, emotional and social safety of students, staff, or other 
persons by exercising self-discipline, refraining from all conduct which presents a 
threat to the safety and welfare of others and by not engaging in assaultive 
behavior, both physical and verbal in nature. 

 

As members of a community dedicated to Upstanding, staff members’ responsibilities 

include: 

 helping to foster positive peer relationships that encourage confidence and 
growth. 
 

 educating students on bullying and the impact it can have. 
 

 providing supportive intervention and/or mediation where constructive conflict 
resolution is modeled. 

 

 acknowledging and rewarding students and colleagues for acting as Upstanders. 
 
Staff can acknowledge and support students through positive praise, verbal feedback 
and modeling appropriate behaviors. Students and staff are given “Upstander Coins” 
when they are seen taking action to stop bullying. Students are then able to exchange 
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coins for rewards. Our Green Chimneys’ community has joined together to volunteer 
their time to reward students with special activities such as: fishing, woodworking and 
spending time with animals. By rewarding students with time with staff members we are 
promoting positive relationships in our community. 
 

 

 

 

 

I wanted to share a great Upstander story with you.  JF received an Upstander 

coin for standing up to a llama!  The llama was bothering another llama and 

would not let the other llama get to the food they were supposed to be sharing.  

JF got between the llamas to let the llama that was not able to get to the food 

have some time to eat in peace.  JF pointed out that animals can be bullied too 

and we need to make sure to stand up for everyone in our Green Chimneys 

community. 
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Words from Dr. Ross 

To have a dream and to have a father and my family to make that dream a reality 

should never be anything but the highest point of my life.  If my family were alive today 

they would definitely be pleased that I learned from them.  To think that we maintained 

our program over these many years and to do this we had to overcome many obstacles 

might be worthy enough for many accolades.  It has not been easy but we have 

sustained ourselves through many changes and that is worthy of note.  We have seen 

many children come to Green Chimneys with many difficult problems and family 

situations.  We have shifted a number of times to keep our program relevant.  I realize 

some would say that the children we serve today are very difficult to manage but if we 

interviewed staff who have been here for many years, they would say that the children 

in the past were more difficult to serve.  Caring for the children is not the hardest part of 

our work.  Making sure they have profited from the program after they leave is indeed 

more difficult.  We can point with pride to many successes. 

I enjoy my work.  I enjoy being around the children.  I love to be able to mix with the 

children for I enjoy their company.  I think since I live on the campus it is easier for me.  

I can come to my office and do some work and not let things pile up.  I really feel a part 

of things but I must admit at 85 I do get tired more than before. 

Working conditions are indeed more pleasant than in the past.  In fact they are even 

better now that the new living units are completed.  Places for the children and staff are 

very important but it is the people who have made the difference over many years. 

It is hard to know how staff feel about being supported by other staff, program directors 

and administrators.  One can assume it is never enough but I would venture to say that 

with the low turn-over, staff are happy in their job.  Be assured they do not hesitate to let 

people know when they are unhappy. 

I am constantly stressed by the lack of attention to detail and most of this is due to my 

impatience.  I like things to look good.  Sometimes we lack the funding to make 

immediate repairs and I get very impatient.  I believe that visitors notice these things 

and wonder why action has not been taken.  We all try hard to keep things looking good 

but it is not easy.  I get stressed when there is a slow response to a student or staff 

behavior which needs correction.  I get equally appalled when an action is taken that I 

feel was unjustified.  This is probably due to founder’s syndrome.  It is best if I pull back 

and let others solve what I assume was a problem. 

Today, I am the grandfather figure.  Someone asked me recently if I had any contact 

with students.  I sure do.  I credit Spike, my Pomeranian, for this.  As I walk around they 

all come up to pet him.  Another plus is that I get to see the children and families early 
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on.  That is a real plus for me.  Of course, I am no longer the disciplinarian and that 

makes it easier for the students to bond with me.  I get to meet the families too. 

Salaries and benefits at Green Chimneys are lower than at public agencies.  We do 

have turn-over because of this.  If people stay a few years, they are perhaps hesitant to 

give up their job.  We offer many perks including a meal when staff are on duty.  That 

seems to be a perk which staff appreciate.   

Green Chimneys enjoys a good relationship with the local community.  We hire locally.  

We have programs for the local community.  We buy what we can locally.  We are open 

to visitors on the weekends for people who wish to visit our farm and wildlife center.  

There is no cost for the visit.  We have an on-grounds organic garden and country store 

which are popular spots.  We realize that local people are our best way for people to 

know who we are and what we do.  Their comfort and approval of what we do are very 

important.  We have no fence which says stay out.  We think this is very important to 

our very existence. 

Support to us can be in funds, days of caring where volunteers work on a project, 

weekly individuals who volunteer at one of the programs.  Whereas, Green Chimneys 

has its largest number of activities on the campus in Brewster, we do have another 

large program at Clearpool Education Center in Carmel, New York.  This site operates 

an array of environmental and school camping programs for both local youth and youth 

in the greater metropolitan area.  We have a runaway shelter serving Putnam County 

across from the main campus.  We have a number of social workers offering community 

services to local residents on Route 22 near the campus.  In New York City we have 

programs for lesbian, gay, bisexual, transgender and questioning youth.  At all these 

sites we have volunteers who assist in many ways.  In Danbury, CT we offer a number 

of programs for the adult developmentally challenged.  It is good to have adult 

volunteers who work to provide enrichment for the clients. 

Green Chimneys tries hard to respond to the needs of those in need.  It is especially 

important to make families feel comfortable in all that we do.  The intermingling of 

various populations on our sites is an important means of preparing people for 

reintegration in their local communities.  It is very important to us that we maintain a 

policy to do all we can to prepare people we work with for the next stage in their life.  In 

some of our programs there is a demand for a fast turn-around.  In some of our 

programs we will be providing care for a long time.  We are eager to help others to do 

all or part of what we do.  Our commitment to training of young professional adults is 

very important to us and we invite people to check with us to see how we may be able 

to help. 
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Anecdotes from Housatonic Community College Occupational Therapy Assistant 

Students 

I want to thank you for allowing us the opportunity to come and visit your farm.  It 

was a wonderful learning experience for my classmates and me.  I enjoyed seeing 

all that there is at your facility.  Your approach to helping children is inspiring and 

shows that there are many beneficial ways to assist children and help them learn 

daily skills.  I look forward to returning to Green Chimneys in the near future so 

that I can share the experience with my daughter.  I know she will be thrilled to 

see the farm and all the animals. 

 

Thank you for allowing us to visit your farm.  It was definitely an experience I will 

never forget.  I learned so much about what Green Chimneys does.  Dr. Ross you 

have inspired us all and have even reminded me of why I want to be an OTA, to 

help those in need.  Thank you for all your hospitality, lunch was delicious.  I 

hope to see you again.  I am definitely thinking of bringing the kids on the 

weekend.  Thanks again for taking time out of your day to speak to us and show 

us around your farm.  Hope to see you again. 

 

Thank you so much for allowing us to come and spend the day at Green 

Chimneys.  It was so wonderful for us to enhance our learning by seeing how you 

are able to help so many children.  There are so many great things happening at 

Green Chimneys; I can’t wait to come back and visit again.  Perhaps I’ll be able to 

bring my own children one weekend!  I can’t wait to hear how the new dog 

program develops, too!  Thank you again for all the time you spent with us and 

for making us feel so welcome. 

 

Thank you so much for allowing us to spend the day with you at Green 

Chimneys!  It was a truly wonderful, educating experience.  The children are very 

fortunate to be a part of such an excellent program!  You are doing so many great 

things for them.  I hope to visit again and look forward to seeing the progress of 

the dog program.  Thank you again for welcoming us to the farm.  It’s an 

experience I will never forget. 

 



281 

 

Thank you for taking the time to talk to my class about your organization.  It was 

a great pleasure meeting you.  I really enjoyed my visit to Green Chimneys.  I 

learned a lot about the animal-based and nature-based therapeutic environment 

of Green Chimneys. 

 

Thank you for taking the time to meet with me and my classmates last week.  It 

was both informative and interesting to learn of the origins behind the farm, its 

name and how the school functions today.  Touring the campus only reinforced 

my sense of wonder over all you’ve accomplished, and the lives of the many 

children you’ve helped over the years.  I hope to return to Green Chimneys with 

my niece and nephew, as I am sure they will enjoy meeting the animals that live 

there.  Thank you again for your hospitality. 

 

Thank you so much for the opportunity for myself and my fellow OTA classmates 

to visit Green Chimneys!  Being able to see and learn the different ways your 

school works with the children has allowed me to be able to apply the knowledge 

learned in class to actual circumstances.  It was such a pleasure to meet you, the 

children, and your staff.  I have already told my family and friends about Green 

Chimneys and the magic it holds.  I will certainly be returning in the near future!  

Thank you again for all you do, you are truly an inspiration! 

 

Thank you for allowing the students of the Occupational Therapy Assistant 

program at Housatonic Community College to come and visit Green Chimneys.  It 

was truly a remarkable experience.  The passion of you and your staff was 

inspiring.  I loved the farm, but especially loved the wildlife.  I think what you have 

done with Green Chimneys is innovative and quite special.  The experience has 

opened my eyes to the endless possibilities of being able to help others.  Thank 

you for your hospitality! 

 

Thank you so much for inviting our OTA class to visit your beautiful facility and 

to see the fantastic work that you do with children and animals.  It was a great 

experience seeing how you and your caring staff are teaching the children skills 

that will be useful throughout their lives in such a natural environment.  I had 

previously heard about Green Chimneys, and although this is the first time that I 
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have visited, I hope to have the chance to visit again in the future.  Thank you 

again for taking the time to speak with us and for inviting us to visit Green 

Chimneys.  It was truly a pleasure meeting you. 

 

Thank you so much for letting my classmates and me come visit your farm.  It 

was truly amazing to see everything you’ve done for the children whether they 

live there or not.  You give those children so many possibilities for help such as 

the OTs and the animals.  The trip to Green Chimneys reminded me so much of 

why I chose to become an OTA.  I hope to visit again.  Thank you again Dr. Ross 

for the opportunity you gave us to come to Green Chimneys, and I wish you the 

best of luck with the dog program. 

 

Thank you for giving us the opportunity to visit your farm.  I appreciated learning 

about animal-assisted therapy and how OTAs can work with children and 

animals.  I am amazed at your dedication to start this farm for children with 

learning disabilities.  I loved that everyone was so welcoming.  Two of the 

children there, Colby and Michael, taught me how to play 4 Square; I never played 

before.  Thank you again for this opportunity. 

 

Thank you so much for allowing me and my class to come see your amazing 

establishment!  Green Chimneys has really impacted me.  Your dream has really 

helped thousands of children and has made me realize that pediatrics is the field 

for me.  Your animal collection is out of this world and I plan on bringing my 

family one weekend to see your vast wildlife.  Again I would just like to say thank 

you.  Thank you for showing us Green Chimneys and thank you for helping the 

children of Connecticut and New York. 
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CHAPTER TWELVE 

 

Green Chimneys Philosophy of Care & Re-ED 

What is the Green Chimneys Philosophy of Care? 

Green Chimneys Philosophy of Care (GCPC) is based on the Sanctuary Model 

developed by Dr. Sandra Bloom for traumatized adults in inpatient hospital settings.  

The model has been adapted for residential treatment, school, group homes, foster 

care, juvenile justice, outpatient and community-based settings. 

The GCPC is the way we organize both our treatment and the way we run our 

organization.  We call GCPC an EVERYBODY Model because it is a way of guiding 

leaders, staff and children and families to share the same values and language. 

It is a guide to the way we provide healing to children and those that care for them.  It is 

also a guide to the way we run our organization. 

Our model is first and foremost a guide for creating a safe and nonviolent environment 

for the clients in our care AND the staff that care for them. 

It is a guide for forming and maintaining a therapeutic community that promotes safety 

and nonviolence as the basis for everything we do to help people heal. 

It is the way we organize and maintain organizational culture. 

GCPC guides everybody across an organization, from the leaders to every person who 

provides direct care.  Organizational Safety is the way we help clients and their families 

and the way our staff maintains our working environment. 

 

Why do we use a trauma-informed care model? 

Our model is based on an understanding of trauma and how it affects individual clients 

as well as whole systems or organizations. 

We believe that most children who come for treatment in our setting have experienced 

trauma and can benefit from trauma-informed care. 

We believe that working with traumatized clients is very stressful and can lead to 

agencies becoming “trauma-organized”. 
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What are the “7 Commitments” of this trauma-informed model? 

The aim of Green Chimneys Philosophy of Care is to guide our organization in the 

development of a culture with seven dominant characteristics all of which serve goals 

that are related to trauma resolution.  Based on the Sanctuary Model, we call our 

shared values Commitments because everyone in every part of the agency is expected 

to practice these Seven Commitments in their daily lives: 

1. A Commitment to Nonviolence – living safely outside (physical), inside 

(emotional), with others (social), and doing the right thing (moral).    Value:  

Physical, psychological, social and moral safety; DO NO HARM 

2. A Commitment to Emotional Intelligence – managing our feelings so that we 

don’t hurt ourselves or others.    Value:  Symptoms have meaning; hurt people; 

it’s what happened, not what’s wrong 

3. A Commitment to Social Learning – respecting and sharing the ideas of our 

peers and teams.    Value:  Question established authority – even your own; 

create a living-learning environment 

4. A Commitment to Democracy – shared decision making amongst residents and 

staff.    Value:  We must work together to flatten the hierarchy 

5. A Commitment to Open Communication – saying what we mean, and not being 

mean when we say it.    Value:  Everyone must have the power to speak their 

own truth; resolve conflict as individuals and as a team 

6. A Commitment to Social Responsibility – together we accomplish more, 

everyone makes a contribution to the organizational culture.    Value:  Listen to 

the wisdom of the group; recognize our own parallel processes 

7. A Commitment to Growth and Change – creating hope for our clients and 

ourselves.    Value:  Create opportunities for change; children and families can 

heal and grow, and so can agencies 
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What is the “Sanctuary S.E.L.F.” Model? 

S afety – physical, psychological, social, and moral 

E motional Management – not just for kids 

L oss – abuse, neglect, separation, getting stuck 

F uture – how can things get better? 

The S.E.L.F. Model is one of the many tools in creating a Sanctuary Model in an 

organization.  The S.E.L.F. Model provides four steps that guide the way people in the 

organization work and the way children heal and make progress.  In addition, S.E.L.F. 

also creates a common language among staff, residents, and other caregivers to help 

with communication and create a mutual understanding. 

The first step in S.E.L.F. is safety.  Safety means physical safety, emotional safety, 

social safety, and moral safety.  Safety is where we always start and end.  Safety is the 

foundation of healing. 

The second step is emotional management.  Managing emotions is the step that helps 

us to handle our feelings in a way that doesn’t hurt ourselves or others.  Many youth 

struggle to learn how they feel and what is causing them to feel that way, and how to 

handle their feelings safely.  Managing emotions helps individuals to handle feelings in 

a way that does not hurt themselves or others. 

The third step is loss.  Loss creates change, and it is important to learn how to cope 

with change and the feelings that go with it.  Understanding loss allows individuals to 

acknowledge and grieve painful things in a safe way so the individual does not get stuck 

in the past.  When an individual understands the loss and the feelings that go with it, 

that person can move to a healthy future. 

The fourth step is future.  Future is the belief that things can change and get better.  

Individuals have control over their destiny, and can make their own choices rather than 

being stuck, feeling they can only make bad choices or continually repeat old patterns of 

decision making. 
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What are the Outcomes? 

With a commitment to GCPC on behalf of all members of the organization, 

administration, staff, residents and partners will experience the benefits of a trauma-

informed environment.  Some of the indicators that will be apparent in the environment 

are: 

 Less violence including physical, verbal and emotional forms of violence. 

 Systematic understanding of complex bio-psychosocial and developmental 

impact of trauma and abuse. 

 Less victim-blaming, less punitive and judgmental responses. 

 Clearer, more consistent boundaries, higher expectations, linked rights and 

responsibilities.   

 Earlier identification of and confrontation with perpetrator behavior. 

 Improved ability to articulate goals and create strategies for change. 

 Greater understanding of and reduced re-enactment behavior and resistance to 

change. 

 More dramatic processes at all levels including organizational structure. 

 Reduced physical restraints. 

 Reduced AWOLS. 

 Reduced staff turn-over. 

 Increased knowledge of trauma. 

 Increased knowledge of conflict management. 

 Increased level of staff-child-family-organization teamwork. 

 

What are the goals of Re-Education 

To instruct again especially in order to change behavior or beliefs. 

To retrain (a person) to function effectively and rehabilitate. 
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What are the twelve principles of Re-Education? 

There are twelve principles that summarize the philosophy of Re-Education as 

developed by Nicholas Hobbs while at the Wright School, in his book “The Troubled and 

Troubling Child”.  Re-ED is an acronym for the Re-Education of Emotionally Disturbed 

Children.   

 

1. Life is to be lived now, not in the past, and lived in the future only as a present 
challenge.  We really don’t look backward, we don’t retreat, we don’t try to repair 
something so that life can be caught up again.…We start with the assumption that each 
day is of great importance to young people; when an hour is neglected, allowed to pass 
without reason and intent, teaching and learning go on nevertheless, and the child or 
adolescent may be the loser.  In Re-ED, no one waits for a special therapeutic hour.  
We try, as best we can, to make all hours special. 

 

2. Trust between child and adult is essential, the foundation on which all other 
principles rest, the glue that holds teaching and learning together, the beginning 
point for re-education.  Trust is the glue that holds teaching and learning 
together….The first step in the re-education process is to help the young person make a 
new and very important distinction that adults can be counted on as predictable sources 
of support, understanding and affection.  The teacher-counselor, to nurture trust, must 
be a whole person, not a therapist….No amount of professional training can make an 
adult worthy of the trust of a child or capable of generating it. 

 

3. Competence makes a difference; children and adolescents should be helped to 
be good at something, and especially at schoolwork.  School is near the center of a 
child’s life and that is the natural fulcrum for efforts to help children in trouble.…We 
regard it as sound strategy to attack directly the problem of adequacy in school, for its 
intrinsic value as well as for its indirect effect on the young person’s perception of his 
worth, and his acceptance by people who are important in his world.  Having all children 
attend an extended school year program eases the child’s anxiousness about learning.  
It helps prevent forgetting things over a long summer break.  

 

4. Time is an ally, working on the side of growth in a period of development when 
life has a tremendous forward thrust.  A broken bone knits more rapidly at six and 
sixteen than at sixty; we assume a comparable vitality in the psychological domain.  Re-
education may simply speed up a process that would occur in an unknown percentage 
of children anyway.  A long stay in a treatment center may actually slow down the 
process of learning to be oneself….we try at least to avoid getting in the way of the 
normal restorative processes of life.  
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5. Self-control can be taught and children and adolescents helped to manage 
their behavior without the development of psychodynamic insight; and symptoms 
can and should be controlled by direct address, not necessarily by an uncovering 
therapy.  Children and adolescents get rejected in large part because of identifiable 
behaviors that are regarded as unacceptable by family, friends, school or 
community….A first step in this process is to help them unlearn particular habits that 
keep high the probability that they will be rejected by people whose support they must 
have if they are to grow. 

 

6. The cognitive competence of children and adolescents can be considerably 
enhanced; they can be taught generic skills in the management of their lives as 
well as strategies for coping with the complex array of demands placed on them 
by family, school, community, or job; in other words, intelligence can be taught.  
Children and adolescents coming into a Re-ED program frequently have deficits in both 
concepts and in problem-solving ability….The program provides many formal 
experiences in problem solving – especially in interpersonal relationships with other 
people, about their futures. 
 

7. Feelings should be nurtured, shared spontaneously, controlled when 
necessary, expressed when too long repressed, and explored with trusted others.  
Positive feelings are important, too.  The simple joy of companionship is encouraged.  
We are impressed by the meaningfulness of friendships and how long they 
endure….We contrive situations of controlled danger in which children can test 
themselves, can know fear and become the master of it….Feelings also get expressed 
through many kinds of creative activities that are woven into the fabric of a Re-ED 
school. 

 

8. The group is very important to young people; it can be a major source of 
instruction in growing up.  When a group is functioning well, it is difficult for an 
individual student to behave in a disturbing way.  Even when the group is functioning 
poorly, the frictions and the failures can be used constructively….discussion of 
difficulties or planning of activities can be a most maturing experience.  And the sharing 
of adventure, of vicissitudes, and of victories, provides an experience in human 
relatedness to which most of our students have been alien. 

 

9. Ceremony and ritual give order, stability, and confidence to troubled children 
and adolescents, whose lives are often in considerable disarray.  When a child is 
ready to leave Green Chimneys, his or her release coincides with the release of an 
injured and now healed bird.  This is symbolic of the child healing as well as the bird, 
and both are ready to go home.  Green Chimneys awards certificates at school-wide 
meetings, moving up on the acquisition of many positive weeks of behavior. 
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10. The body is the armature of the self, the physical self around which the 
psychological self is constructed.  The Peace Corps program involved rock climbing, 
survival treks, surf kayaking, physical fitness exercises, and other similar activities 
designed not to train volunteers to do this sort of thing on their jobs but to give them a 
greater awareness of what they thought they were capable of doing.  It was an exercise 
in self-discovery.  The basic notions seemed applicable to work with young children and 
especially with adolescents.  The acquisition of new skills, especially those which others 
may not experience, creates wonderful feelings of accomplishment for the student. 

 

11. Communities are important for children and youth, but the uses and benefits 
of community must be experienced to be learned.  Many children and adolescents 
who are referred to our schools come from families that are alienated or detached from 
community life….Many feel isolated because of a child with many challenges….Re-ED 
programs for adolescents have worked out dozens of ways for students to participate in 
community projects...helping adults with days of caring, giving tours of the farm, 4H and 
Putnam County youth fair, and taking care and participating in rehabilitation of wildlife. 

 
12. In growing up, a child should know some joy in each day and look forward to 
some joyous event for the morrow.  There is an extensive literature on anxiety, guilt 
and dread, but little that is well developed on joy.  We thus go beyond most 
contemporary psychology to touch one of the most vital areas of human experience.  
We try to become skillful at developing joy….Some of the most satisfying moments are 
generated by successful achievement in school.  To do well in spelling or arithmetic, 
especially for students who expect and dread failure, is to know a sharp delight. 
 
-Excerpted from Hobbs, 1982, Habel, 1988.   
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CHAPTER THIRTEEN 
 
 

 
Measuring Results of Each Program 

 
How does Green Chimneys evaluate each program’s impact? 
 
Program evaluation has to be a major concern because organizations have an 

obligation to make sure the quality of the program meets the need of all one serves. 

This is tedious work and probably the most essential part of what we do. There are a 

number of ways Green Chimneys accomplishes this. Careful records are prepared at 

admission. If material is insufficient every effort is made to seek the prior records which 

are needed. Students are evaluated at an interview at admission. Records are 

distributed in the form of a case summary. The staff collect material which is presented 

at rounds. We have developed GLAS- Green Chimneys Longitudinal Assessment 

Scales, as a means of recording material on each child. Currently we gather material on 

students as they make their way through the four levels we describe as part of the 

program. As children advance, psychological testing, notes from social workers and 

teachers and others help us to know the amount of supervision and direct control which 

the child requires. Control is then reduced. One might think of the levels as evidence of 

how the child is performing. Sometimes children require a great deal of time before they 

can move from one level to another. They know the goal, and staff are there to mentor 

them along the way. Again, we must never forget that if a child is 10 and loaded with 

problems, it will take hard work on the part of the child and adults to move the child 

ahead. I often say if it took 10 years to get that way, do not expect it all to disappear 

overnight. Hopefully it will not take 10 years to improve the child’s performance. 

Everyone working with the child must therefore provide an up-to-date evaluation of 

performance. It must be recognized that the child may appear one way to one staff 

person and a different way to another staff person. That’s alright, providing each staff 

person is careful to understand the need of the child in different circumstances. We are 

aware that our placement with a certain group or class may have to be changed based 

on what we learn after the child is with us. We want the child to have a successful 

experience while in our care. We want the child able to move to a less restrictive 

environment. 

Each program is expected to have performance “dashboard indicators” to 

monitor the effectiveness of that program for quality improvement purposes. 

(Answered by Dr. Martin Vigdor, Director, Clinical Services) 
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How do you adjust programs where necessary based on evaluation results? 
 
Records are important but observation is important, too. Some children blossom when 
given a new beginning. If there is anything which gives Green Chimneys a chance to 
turn children around, we will do it. I wish I could cite 100% success but I know better 
than to do that. On the other hand, I tip my hat to staff who have come up with a plan or 
program where staff are willing to take action which makes the child successful. We 
have to admit when we are not reaching a child. We have to be willing to take chances. 
We have to mobilize a team to try to solve a situation. We have many examples of why 
this kind of performance is very important. Since the referrals are for hard to place 
children, we have to be risk takers.  
 
Each program is expected to have quality improvement initiatives based on 

performance indicators. (Answered by Dr. Martin Vigdor, Director, Clinical 

Services) 

 
 
How do you measure progress or lack of progress for each student? 
 
We are expected to provide the Committee on Special Education of each school district 

with evidence of what we have offered and what results we obtained. This is the 

partnership we must maintain with each school district. They have the legal right to 

challenge our decisions and to ask for additional services. With all this clearly in mind, 

we must present what services a child has received and what were the results of the 

intervention. It is at these meetings that requests are made to provide more of this or 

that. We have a contractual obligation to comply. In some cases, the student has a one-

to-one available at all times. Some students receive occupational therapy, speech 

therapy, social work services and other consultations which may be required. We also 

must be in touch with families both for resident and day students. A great deal of 

attention is paid to what is happening since the child’s mental health, education, health 

and safety are indicators of success or lack of success. 

GLAS Scale measures are utilized for this purpose.  Also, semiannual Case 

Conference reports document progress or lack thereof. (Answered by Dr. Martin 

Vigdor, Clinical Director, Admissions) 
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_________________________ 
Contributed by Esther Knudson, 
Occupational Therapy 
Supervisor 

         _________________________ 

 

Occupational Therapy at Green Chimneys 

Green Chimneys’ Occupational Therapy (OT) program and resources play an 

invaluable role in assisting students to successfully participate in school activities and 

programs.  In collaboration with other team members, occupational therapy plays a vital 

role in promoting our students’ emotional growth and well-being. 

The school setting can be an inspiring but also challenging environment for any student 

as they learn and practice the academic, social and pre-vocational skills they need to be 

successful.  For students with special needs, there are increased ‘hurdles’ or barriers to 

overcome in order to participate and succeed in school.  Students who have 

experienced mental health challenges and/or trauma typically have a history of feeling 

unsuccessful in school.  They often require increased sensory-rich opportunities to 

develop foundational skills necessary for ‘higher-level’ social, academic and behavioral 

skills.  For example, a student with increased anxiety may benefit from calming deep 

pressure exercises periodically throughout the day to feel safe, to satisfy their need for 

deep pressure and vestibular motion therapies, while yet another may benefit from 

crawling under a weighted blanked for calming input.  When a student feels their best, 

they are more likely to perform to the best of their ability when navigating complex social 

situations or challenging academic tasks.  In this way, the OT program and OT 

resources assist students in overcoming barriers to success, and encourages each 

individual to develop to their fullest potential.   

Our Occupational Therapists, in coordination with other specialists, help students 

develop skills that enable them to transition successfully from activity to activity and 

develop more independence with study skills, self-care, problem-solving abilities, social 

skills and vocational interests.  Many of our students visit the OT room when they are 

experiencing frustration or are in ‘pre-crisis’ and require strategies to safely reduce 

anxiety/frustration.  Many have made the OT room part of their “safety plan”, a 

component of the Sanctuary Model that Green Chimneys has adopted. 

The OT program’s specialized “gym” equipment offers sensory rich experiences that aid 

in developing appropriate neurological responses in our children.  Performing goal-

directed occupational activities with this sensory equipment can have a positive and 

lasting impression on our children.  Sensory Integration “Tool Boxes” located within 

classrooms and dorms include items such as oral ‘chew’ necklaces, fidget bracelets and 
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therapy-bands, which students may ‘check out’ from a staff member in order to meet 

their sensory needs.  These Sensory Tool Boxes are designed to support a child’s 

emotional regulation “on the spot” as well as to encourage students’ independence in 

managing their own sensory needs appropriately. 

Occupational therapists at Green Chimneys can assist children as they essentially “re-

wire” neural pathways through specific, meaningful, goal-oriented activities.  As a result, 

a child begins to process sensory input more appropriately, and ultimately, improve 

learning, emotional and behavioral performance.  Specifically, they help students 

develop with social and emotional learning, self-regulation, assistive technology, activity 

and environmental modifications, and task analysis.  When analyzing a task, a therapist 

will evaluate the sensory, motor, cognitive, and social components of an activity in order 

to best match the challenge level of an activity with the skills and needs of a student.  

Finding the ‘just right’ challenge can help a student progress in areas of strength while 

working on areas of need in a way that is not overwhelming.  

The OT “Sensory Integration” resources and equipment helps maintain a child’s self-

regulation, improves their sense of well-being and builds core skills for improved 

learning.  As students use sensory tools such as suspended equipment to meet their 

sensory needs, they are often better able to learn and grow emotionally, behaviorally 

and academically.  Having wide variety of tools available allows OTs to adequately meet 

each individual student’s needs in regards to the quantity or quality of sensory input 

they require. 
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_________________________ 
Contributed by Stephanie 
Wozniak, Interview 

         _________________________ 

          

What is Vocational Education?  Vocational Education consists of the activities which 

help a student be successful in a future career.  This includes vocational counseling, 

career education classes and work experiences.   

Students who will not progress further in academic training can succeed with vocational 

training.  They will be able to provide for themselves through employment.  Students in 

a special education program such as Green Chimneys can be successful in a 

competitive working environment when given the necessary tools. 

Students involved in the Vocational Education program at Green Chimneys can 

participate in a variety of programs while pursuing a New York State diploma or 

individualized education plan.  Participation in vocational education helps students 

explore their future possibilities, identify their strengths and interests, practice 

employability skills, and increase their sense of self-worth, purpose and confidence.  

The final goal is to give students the confidence and knowledge to prepare them for the 

world of work or further training. 

The focus of this program is on vocational success.  The vocational counselor educates 

and assists students in the post-secondary planning process.  The counselor works 

directly with students but also collaborates with teachers, social workers and parents to 

work on transition services, post-secondary planning and vocational skills. Assessments 

are made for students’ strengths, interests and abilities.  Students can learn 

employability skills, job-seeking techniques and the job application process.  A group 

might be working on resume writing or financial literacy.  Individual counseling is also 

available.  The counselor ensures that the correct curriculum is being followed so that 

academic and technical education credit can be awarded and also that New York State 

requirements and standards are met.  Students learn employability skills through 

individual and group education from the vocational counselor and campus job 

assignments. 

The following subject areas are explored by our students who participate in alternative 

assessment in the Experiential Learning program.  Over 50 students take part in this 

program at Green Chimneys. 
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Boni-Bel:  Horticultural Products and Retail Service 

Students learn how to interact appropriately with the public and exercise basic work 

skills in a realistic environment.  The Country Store, as a fully functional public store, is 

used to teach students how to interact with the community while still being in a 

supportive environment.  It is removed from campus, but still a supervised vocational 

program.  This program models competitive employment and work outside of Green 

Chimneys.   

Equine Education 

High school students can enroll in equine education to learn the skills necessary to work 

in a horse barn.  Students learn the skills necessary to care for horses and manage a 

barn.   

Culinary Arts 

Students explore the culinary arts through in-class instruction, work experiences in the 

kitchen and skills practice.  Students in eleventh and twelfth grade are eligible to 

participate in this program. 

Lifeguarding 

Students in eleventh and twelfth grade are eligible to learn the skills and knowledge 

necessary to gain certification in lifeguarding. 

Driver Education 

Students with their learner’s permit are eligible to participate in the NYSED approved 16 

week driver education curriculum.  This includes one-and-a half-hours of in-class 

instruction and one-and-a-half-hours of in-car instruction.   

Career Exploration 

The goal of this class is to introduce students to the world experience on campus to 

practice basic work skills.  Career exploration and education are covered.  Then a work 

experience on campus, such as the “Learn and Earn” program, is provided in order to 

practice basic work skills. 

Vocational education entails believing in our students who might otherwise have no 

chance to succeed in the world outside of Green Chimneys.  We push them to reach 

their potential, whether that is exploring careers available to them after high school or 

going on to higher education.   The benefits and challenges of both are explored.  The 

most important thing is that we are making a difference in their lives. 
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Anecdotes from Vocational Education student letters to C.W. Brown: 

Thank you so much for helping donate to build the Country Store.  I have learned 

to do so much by working down there and have had great experiences.  I really 

enjoy that it really is like a country store and really enjoy that when I work down 

there that everyone is friendly.  I have learned how to use the cash register, how 

to take inventory, make the store look presentable, how to cash in all of the 

money for the day, what is taxed and how much is tax for New York State, learned 

how to sell Christmas trees, I have also learned a lot of things about how 

percentages work. 

I am really appreciative that you have made the Country Store for us and it’s very 

generous of you to do such a kind act.  I want you to know that there are a lot of 

people who are thankful, and your donation to make Green Chimneys Country 

Store was very vital to me and others. 

I am writing this letter overall to thank you and send my support and tell you that 

you are helping kids learn just by a simple donation and that is very kind.  I 

cannot tell you how thankful I am for you and anyone who is that generous like 

that in retrospect. 

On my behalf again I would just like to tell you I enjoy the Country Store for I have 

learned much and enjoy being there, shopping there, and working there.  Thank 

you for all of your support C.W. Brown. 

 

Hi, I’m TJ and I’m very thankful for the Country Store because working here has 

taught me a lot on how to talk to customers, how to act at a job site.  How to help 

customers. 

 

Thank you so much for our Country Store.  I’ve learned a lot from working at the 

store in the two years I’ve been here.  My name is R and I live at Green Chimneys 

for 6 years as a resident.  I came to Green Chimneys to work on problems I had at 

home.  I’ve had my ups and downs at Green Chimneys but overall Green 

Chimneys has helped me in many ways like helping me achieve my job skills that 

I will need for after graduation/discharge.  I work with great staff that are there to 

help you learn the job skills you will need.  They make sure that we do the right 

thing and who are here to help learn everyday job skills, so when we get out of 

Green Chimneys we can say that we learned how to work at the cash register, 
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managing money, organize and stock shelves and keeping things clean.  If it 

wasn’t for your gift of the Country Store I would’ve never have learned job skills. 

 

My name is J and I am sixteen years old.  I am writing this letter to represent my 

gratitude towards you and the hard work you put into build such a great fun and 

learning environment. 

I have been working at the Country Store for the past 3 years.  It has been a lot of 

fun.  I learned so much, such as learning to use the cash register, stocking up the 

shelves, serving our customers with a smile, learning how to enjoy myself and 

learning what people are like in the community.  I have learned new skills.  One 

skill I have learned is to always pay attention to my surroundings and focus on 

the customer and any questions they may have that I could answer. 

Working at the Country Store is a privilege and an honor for me because I am 

working together with staff who are responsible and trustworthy people to watch 

over the store.  The staff I work with are a pleasure and they put a smile on my 

face and I repay it toward the customers who come and go and still return to see 

our sales and our merchandise. 

I am thankful so much to you for creating such a fun and well-structured 

environment.  Followed with the staff, they are a pleasure working with and they 

taught me a lot for the real world and the job environment settings and what they 

are like.  So yet again I am very thankful and honored that you allowed me to work 

here and work with these lovely ladies which all my respect goes out to them.  

Thank you for providing me with a loveable environment that everyone respects 

and cares and loves each other.  Thank you so much, it is an honor working in 

the store “The Country Store”. 
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Can We Avoid Another Flood? 

For those of us interested in animal welfare we have come to learn that we have taken 

on a very serious task.  It is a task where not all the advocates can agree or even wish 

to agree on what is best for the animals.  At Green Chimneys we have carved out a 

particular approach, which has continued with staff and students since the founding in 

1947.  Whereas there have been modifications and changes at Green Chimneys, the 

overall model has always called for the integration of children and animals in an 

atmosphere beneficial to both. 

For some there is concern and confusion as to what we do.  Some wonder if we are 

involved in a program related to animal welfare or child welfare.  Many question serving 

both animals and children and wonder if we can serve both well.  Some speak about the 

innate cruelty of children and the fear that the animals are therefore in constant danger.  

Others see the animals as a potential danger to the children.  There is some validity 

regarding anxiety and fears surrounding children and animals but observing the healing 

potential of the animals for the children and the healing potential of the children for the 

animals is a constant personal reminder that we have fostered something which is 

important to those we serve. 

Even a casual review of the records of children who are referred to our campus for 

residential or day services can reveal a great deal about the population we serve.  Case 

records report that a child is being referred to the clinicians at the farm to help the child 

learn appropriate skills related to personal boundaries.  Another child is referred to 

recover from physical abuse by a parent.  In another case it is reported that the child 

finds the experiences at the farm and garden boring.  He is observed as being impulsive 

and does not follow directions.  In discussing another child’s recent deterioration the 

case conference report indicates that there remains concern relative to a girl hearing 

voices.  The team recommends that she have more farm contact to help her feel 

nurtured and calm as this does appear to help her.  Concern was also warned that she 

needs extra supervision whenever she is there.  In another case one reads that the 

child has a caring nature and is gentle with the animals.  His performance has earned 

him a score 4 out of a possible 5 on the GLAS (Green Chimneys Longitudinal 

Assessment Scales).  The experience for another child is described as valuable during 

a very trying period of a child’s life.  He is seen as likeable and friendly.  He loves 

outdoor activities.  He is willing to help peers and staff with work at the farm.  Like many 

children we see and probably with many children living at home, one child is reported as 

needing reminders to care for her hamsters.  Over 65+ years there are many such 

anecdotes.  Some have been captured on film, television tapes and on audio tapes.  

Some stories are now in books in English as well as other languages. 
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Suffice it to say that a glance at newspapers in the United States or our television 

provides a global picture of violent happenings.  The same exists all over the world.  It is 

well to understand that the population of children and families with whom we come in 

contact are a microcosm of the society in which we live.  It is not unusual to see 

reference in the case record to such problems as family violence, physical, spousal and 

sexual abuse, drugs and alcoholism, death from illness, suicide or murder, incarceration 

in a prison or admission for care in a long term psychiatric hospital, divorce, separation 

or custody and homelessness, lack of family resources and children without a living 

family member.  Many more problems could be added to this list. 

Not all the children or families we serve are those with behavior problems, nor do they 

all exhibit unpredictable behavior, since we offer general programs to the children and 

families in the community.  However, our primary goal is to work with children in trouble 

and families in as many innovative ways as we can to help lessen the impact of some of 

the problems of the past.  Our responsibility is to provide wholesome examples and help 

for them in order for them to assume and enjoy better lives.  We want to interrupt 

previously learned negative behaviors and introduce and substitute new, more 

acceptable ones.  We know full well that we cannot cure all the ills our children and 

families have faced or will face.  That’s why we keep remembering we restore 

possibilities and create futures.  We can only hope that through contact with good 

adult role models and an accepting, warm environment where children and animals can 

coexist, we can provide new hope and new goals which before were considered 

unattainable. 

We cannot overlook the help the animals give in all of this.  Without the animals, we 

might be very much the same as many other programs.  The animals make us different.  

Green Chimneys was named a psychologically healthy workplace by the New York 

State Psychological Association and we believe the animals play an important role in 

helping us achieve such an honor.  With children and animals under foot, there needs 

always to be a degree of patience and understanding and perhaps we feel a sense of 

nervousness for fear that something may happen.  At Green Chimneys we are ever 

mindful that the children, families and animals with whom we come in contact depend 

on all of us for protection, safety and care.  There has to be a collaborative effort by staff 

to make it work.  There has to be a realization that what one might risk with one’s own 

children and family may not be appropriate with other people’s children and families. 

The clinical psychologist who serves as primary AAT therapist at the farm shared what 

she believes are the basic tenets of animal-assisted therapy.  She stated that AAT is a 

triangular relationship; one that is dynamic and flowing in many directions – child to 

therapist, therapist to child, animal to child, animal to therapist, child and therapist to 

animal.  One must have respect of the animal as an animal.  AAT should not 
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anthropomorphize – act as if the animal is human.  You should not assign or project 

human emotions onto the animal.  AAT should not “use” animals, but instead work in 

conjunction with the animal’s basic temperament and capacities.  AAT should be 

cognizant of stress in the triangle, either from or towards the animal or humans. 

The therapist involved in AAT must be knowledgeable of the history of each participant 

in the triangle; the animal, the client and the therapist…i.e. Has the dog been fearful of 

slippery floors and becomes stressed walking down the hallway of a hospital?...or Does 

the client have a history of abuse to animals in his or her past?  Therapists utilizing AAT 

must be aware and create a sense of balance in the dynamic and flowing triangular 

relationship. 

Therapists utilizing AAT must be aware of and concerned about safety issues at all 

times in the relationship with the person and for the animal. 

The therapist should establish the boundaries which connect humans and animals as 

part of AAT and look to the strengths and weaknesses of the animal as well as personal 

issues as the coordinator of the triangle.  The therapist must know what one brings to 

the triangle at any given moment and how that energy impacts the dynamic flow of the 

triangle. 

What do people see when they visit the Green Chimneys campus?  It depends on the 

day of the week and the time of day.  If they see children playing with or walking a dog 

on a leash, then they are witnessing the dog providing companionship to the child.  If 

they see an adult, child and an animal together they can surmise that psychological, 

social or educational assistance may be underway.  It may be animal-assisted therapy if 

a person credentialed to provide therapy is involved or it may be animal-assisted 

activities if the adult is not a therapist.  The delivery of therapy and activities depends on 

the staff person involved, the training, the credential held by the individual and the 

supervision required.  The evaluation and documentation have to be recorded so as to 

maintain a summary of outcome of the therapy or activities.  Without good record 

keeping there is no way of telling what happened and whether treatment goals were 

achieved. 

A young adolescent at a service dog graduation ceremony revealed a secret about 

himself he had never shared.  He stated that he had never loved anyone and never felt 

that anyone loved him, but now he could state that he loved the adult trainer and the 

program aide.  He loved the dog and with tears in his eyes spoke about how difficult it 

was to turn over the dog at that time.  He further stated that he was thrilled to have 

reached his goal and felt very good about knowing the dog would provide the help the 

recipient required.  There wasn’t a dry eye in the audience when he finished his 
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remarks.  In this and other similar cases, the young trainer became a “giver”.  What a 

powerful lesson! 

Are there similar situations one might observe?  There are indeed.  At the horse barn 

visitors will see young people working with horses, both large and small.  Without a 

calm approach and caring effort for them they would be unsuitable for use.   

A walk along the nature trails adjacent to the farm area will provide the visitor first hand 

contact with wildlife.  The collection includes foxes, deer, emus, and birds of prey.  

Large cages display permanently injured or imprinted animals.  Some of these animals 

have successfully bred in captivity and the young returned to the wild.  In two large flight 

cages some birds are being exercised for their planned release.  A special ceremony is 

often held to coincide when a bird is ready and a child is being discharged.  As the child 

releases the bird, students and staff gather to offer a short prayer expressing the hope 

that each will make it as they move out. 

The animals in the classrooms provide the opportunity to enrich the curriculum and to 

find practical opportunities to introduce and reinforce learning.  There are ways to 

integrate the excitement of working with animals into every aspect of the school 

curriculum.  Reading, writing, mathematics, social studies, geography, science, art and 

music are all available.  One cannot ignore the fact that there are career opportunities 

related to animals, plants and the environment which may too often be overlooked or 

seem beyond the capacity or interest of urban youth.  At Green Chimneys the Learn 

and Earn opportunity we arrange for our students provides evidence that this is 

extremely valuable.  This approach is very healing, and negative thinking of this 

approach is stereotypical of many in our society who should know better. 

Visitors hopefully take away with them a new way of looking at children, especially 

troubled children.  They become aware that protection, health and safety of child and 

animal must not be overlooked or underestimated.  They see that these children can 

contribute to the community.  They also express concerns for the animals and the 

children and they interact with the staff who are willing to listen and discuss their 

concerns.  They watch the children and the staff working together.  They see 

impediments to the process and they see examples of successful collaboration.  They 

hear the children express their fears, their joys, their frustration and their 

accomplishments. 

All that they see goes on in a facility where referring agencies ask for an admission 

policy which supports a no reject/no eject policy.  They recognize immediately that the 

population being served are youngsters who may be experiencing farm, garden, nature 

and environmental activities for the first time in their life.  They wonder if what they see 
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is transferable to a non-farm setting and to the child’s local school.  They ponder if the 

adults in their family and those they meet in the home community will be able to build on 

this learning.  They wonder if the cost justifies such a program.  They are surprised to 

hear that the people who are conducting the program share the same concerns; 

concerns of funding, insurance, liability, staff turn-over and the many years which lie 

ahead before one can safely say it was all worth it. 
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_________________________ 
Contributed by Bella Meyer, 
Interview by Anne Tascio 

         _________________________ 

 

Bella Meyer 

I have so many wonderful memories of Green Chimneys, of Myra Ross, of Rollo Ross.  

On my end table are photographs of some good times.  In one of them, Myra and Rollo 

and I are standing next to Mary Tyler Moore and in another, Betty White!  I got to meet 

Paul Newman too.  

I worked for Rollo as his secretary for over forty years and I still feel as much a part of 

Green Chimneys as when I retired.  I consider Green Chimneys, and especially Rollo 

and Myra, family.  As the first official secretary at Green Chimneys I cared as much for 

Green Chimneys as if it were my own business.  I still say “we” when I think of Green 

Chimneys or I want to tell someone about something at Green Chimneys, I still say:  

“we do this or we do that”.  

I began as a volunteer at Green Chimneys.  My husband, Mike, and I lived across the 

street from Green Chimneys on our farm, Boni-Bel with our four children and we got to 

know the Rosses very well.   

When our oldest daughter, Bonnie, was a freshman in college and the three younger 

ones were in junior high and elementary school, Mike died from a brain hemorrhage.   

His death was unexpected and a great loss.  In addition to the heartbreak at losing my 

husband and my children losing their father, his untimely passing created financial 

difficulties that at the time I could not imagine overcoming. I was numb with shock for 

about two years; you could turn me in whatever direction you wanted and I'd turn.  

Fortunately for me and my children, the Ross family got busy. 

I went from being a volunteer to a full-time employee.  The Rosses helped me figure out 

my financial difficulties.  Bonnie was facing having to leave college as she no longer had 

money for tuition. Dr. Ross, Rollo’s father, took us to speak to the dean.  Dr. Ross told 

the dean "you have to do something for this girl.  She needs to be in college,” and the 

college helped by giving her a scholarship! 

On the ride home, Dr. Ross stopped in Poughkeepsie at the Social Security office and 

arranged for me and the three boys to receive social security.  I didn't even know how to 

go about doing that!   And so, thanks to Dr. Ross, I received $99 a month from Social 

Security for the three boys and with my paycheck from Green Chimneys, I could make 

things work.  Green Chimneys also supplied me with gas for the car, which helped.  
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Well, Myra and Rollo did a lot of wonderful things which kept me going.  If not for them I 

don’t know.  I never would have been able to do it on my own.  

With my two older sons old enough to be on their own after school, my youngest son, 

Bobby, six years old, attended Green Chimneys as a student and in the summer they all 

came to summer camp at Green Chimneys.  It was great to have them busy and active 

all summer.   

Green Chimneys really started as a boarding school for little children and parents paid 

the tuition directly – I didn't handle the tuition payments, instead Adele, Rollo's 

stepmother, took care of all the finances.  But oh how I remember the trouble Adele 

sometimes had collecting tuition from parents who would drop their kids off at the end of 

the driveway to avoid seeing Adele.  It wasn't always possible for Green Chimneys to 

meet expenses.  I remember a few times when all the executives didn’t cash their 

paychecks.  Several times I had to do that.  But I really was okay with that.  I knew we 

wouldn't starve.   

I remember that my oldest son, he wanted to take accordion lessons and I couldn’t 

afford it at the time.  So now he is married and lives in New Mexico. I went to visit him 

many years back, and I came to him one day during the visit and I said:  “Johnny, if you 

would like to take accordion lessons, I can do it now."   

Over 40 years I had to learn a lot of new things.  I think it was harder for me to learn 

how to use an electric typewriter than the computer.  The electric typewriter was so 

sensitive to the touch! After a while, though, it was great, the speed of it.  I will say I was 

thrilled when we got a computer because the idea was we'd eventually be paperless 

and it was going to be the thing that was going to do away with file cabinets.  I was 

looking forward to not having to file anymore.  That didn't happen.  We still needed 

paper filed and I still needed to file. 

But the office equipment isn't the only thing that changed.  Green Chimneys just kept 

growing and changing with the times.  It is so different now from when I started – it is 

like a real institution – I never felt that before.  It was very casual and the children called 

us by our first names forty years ago.  To this day my children call me Bella because 

they grew up around so many people and children calling me by my first name!  Some 

people have accused them of being disrespectful to me.  But I said why should I stop 

them, everybody else is calling me Bella?  All the other kids, you know, and so they still 

call me Bella and they call me Mom – but it is Bella mostly.   

I did enjoy being on campus every day and seeing the students and saying hello to 

them.  Often, and it was part of their schooling to help in the office, they would just stop 

in to say hello and hang out.  Oh – that was great. I could see the kids – they would just 
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walk out of a class and go to the barn – or they'd come to the office to see Rollo and 

me.  After a while we did have to insist that they had to have a note if they came to the 

office so we knew the teacher gave them permission.  I remember having so many little 

arguments with the kids because they came to the office and they just wanted to hang 

around and I’d say you have to have a note that it is okay for you to be here.  And I'd 

send them off again to where they were supposed to be.  It wasn't good for them to skip 

out on class. 

Only a few times did I have a real problem with the students.  I remember one child took 

a chair and wanted to throw it at me.  And another time there was this little girl with very 

curly hair who came in one day with a wire hanger and all angry acting.  I quickly called 

for help and a psychiatrist came to my aid.  This particular little girl, she used to walk 

around the outside of the building and there was a window above the telephone but all 

you’d see was the curly hair and she’d walk around in front of the window with her 

middle finger sticking up in the air.  Myra, Adele and I would all ignore her because we 

knew she was doing it for attention and we didn’t want to give her that attention and 

reward her, however, it made us laugh because all we could see was the curly head 

and the little hand with the middle finger marching around outside our office.   

You have to have a sense of humor, you really do. Over so many years I guess I’m 

lucky I didn’t get socked.  The students, they were so angry and of course you can't 

blame them, but you have to teach them – they have to learn limits, that's why they 

were here.  To learn limits.   

It was always very interesting to me to see them when they first arrived at Green 

Chimneys.   They'd be sad and teary and they'd miss their homes and not want to be 

here.  But when it was time for them to leave Green Chimneys, they would be sad and 

teary and didn't want to go!   

I'm really glad I am a part of Green Chimneys.  It was always so much more than just a 

job to me.   
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Green Chimneys:  An Adventure Which Started in 1947 

Looking Back and Looking Ahead 

Over many years, it has become very important to record the milestones in the growth 

and development of Green Chimneys.  In an age of mission statements and outcomes, 

email and web sites, documentation and accreditation, Green Chimneys has not been 

spared the tasks of keeping up with the organizational and institutional changes.  A 

number of years ago a new mission statement was adopted for the organization.  The 

opening sentence at that time states that Green Chimneys is restoring possibilities and 

creating futures.  We have always indicated that we provide a harmonious relationship 

between people and animals.  We keep reminding everyone that we are providing 

innovative and caring services for children, families and animals.  Our present mission 

statement states that we are “Helping young people to maximize their full potential 

by providing residential, educational, clinical and recreational services that create 

and nurture connections to the community and the natural world”. 

Both my wife and I developed a list of the 5 most important things we have learned 

during our many years at Green Chimneys.  What follows is an expansion of what we 

were thinking about when the list was prepared. 

ONE: 

If you have an idea, you should be clear about what it is you want to do and not 

lose sight of this idea.  You cannot let other people change the direction without 

agreement from those who work in the program. 

As I think back to 1947, it was after a visit to a school for young children, that the visit 

must have sparked an idea in my mind because from the cursory look around I decided 

that I would like to operate a school, but one on a farm setting where children would be 

surrounded by animals.  I mention all this because there wasn’t anyone in my family or 

any of my friends with a farm or school operation experience and my father and 

grandfather certainly did not need at their age to invest themselves in a project which 

would involve time, money, a great deal of hard work and much risk.  Being a parent, I 

do not know if I would have invested in my own children.  Today we discharge the 

young people in our care at Green Chimneys to independent living with very little 

outside support and no family resources, or return to family if they are residents, and 

both resident and day to a public school in their community. 

There are plenty of skeptics who predicted disaster.  There were others who saw my 

family in financial ruin.  Looking back they were pretty savvy.  We had a rough start.  

They figured those “city slickers” did not know very much and convincing them to buy 
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this or that would be easy.  Unfortunately, they were right.  My wife and I even received 

a dog as a wedding present in 1954 from one of our student’s parents. 

The original idea of supplying food for the table created the need for a large garden.  

Some livestock was raised for the freezer but that proved not to be in our best interest.  

It had no value to the children who were busy enjoying the animals.  Keeping the 

animals as pets was ever so much more simple and less expensive than having a large 

dairy herd and barns full of chickens.  With our current population and our emphasis on 

animal-assisted activities, it would be inconceivable to think that our farm animals would 

ever be served to our children.  We do serve meat in our dining room, but we purchase 

from a purveyor.  We talk often that we do not eat our therapists. 

Many people stop along our pasture fences to see the animals grazing.  Fairs and 

community events call upon us to bring our ponies for pony rides which we did.  By 

1970 we realized that we should open the campus to groups and families beyond our 

day students and campers.  Our outdoor education program became a community 

resource.  We soon realized that we could earn additional funds by marketing our 

programs for outsiders.  The idea of mission-related earned-income was born. 

The following excerpts from an article in the Non Profit Times in September 1994 by 

Cynthia W. Massarsky, explain what we were trying to accomplish. 

“There are many reasons why nonprofits undertake earned-income ventures.  For 

some, making money is only one of them.  At last count Green Chimneys had 11 

mission-related, earned-income programs with several more in development.  In nearby 

Danbury, Connecticut, Green Chimneys operates a catering business, a café, a lawn 

maintenance service, and a bottle redemption center.  At its farm in Brewster, the 

agency runs a country store, a pre-school, a camp and outdoor education program, and 

recreational activities involving horses, a pool, and a gymnasium…” 

“The core of Green Chimneys’ vision is serving children with special needs – everything 

else is an offshoot of that promise.  Some people believe children with special needs 

should be treated in isolation…this strategy fails to inculcate self-sufficiency, so (the 

children) handle everything from farming to waiting on tables…the commercial projects 

provide community visibility that encourages other financial support… 

Green Chimneys’ Farm on the Moo-ve involves transporting animals and their student 

caregivers, for a fee, to schools…Some of these ventures sprang directly from the 

residents, such as greeting cards illustrated by the children, that are on sale at the farm 

store.  Others developed out of a desire to use the excess capacity of the farm itself.” 
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TWO: 

You can change some things as you develop and expand the program but you 

must be careful to understand why you are adding or eliminating program 

elements – You need to build on the original idea.  Without animals there is no 

Green Chimneys. 

It was not very long after we opened that we realized that the age restriction of 3-6 

years old was not in our best interest.  We dropped the minimum age limit to 2.  As we 

saw the need to serve older children we extended the age of admission.  Children came 

to Green Chimneys at nursery school level and could complete 8th grade with us.  By 

1966 we adopted a year-round school plan and spoke about the continuous learning 

cycle.  A separate camp did not seem appropriate for our population. 

We relaxed a bit more because we were offering 40 more days of school and the 

children did not have to face the need to repeat previous learning which is the case with 

most students when they return to school in the fall. 

We did not reduce the amount of time the children spent on chores, on gardening, on 

horseback riding and other outdoor education experiences. 

Today, more than sixty-six years since our opening, the amount of activity which goes 

on with the young people on our campus is varied, enriching and expanded.  For many 

of our children they are experiencing things which they might otherwise never 

experience.  When it comes to the infusion of animal activities this includes many pets 

in their living units and classrooms, as well as a large collection at the farm and wildlife 

center.  In addition, one should never neglect to mention the social interaction which 

goes on between our children in residence and the general public who visit the farm.  

Visitors take advantage of our farm and wildlife center throughout the year. 

Our program has changed over the years due to service demand.  Originally families 

brought their children for camp and/or school.  When the year-round school was 

adopted, children were no longer given the choice of staying for the 9 months of school 

and skipping the summer session.  Then we moved into a period where parents were 

able to receive tuition aid from government and some had insurance to cover the costs.  

Now all of our students are supported by funds paid by the government. 

About 95% of our operating budget comes from government agencies in the form of a 

per diem for an individual child.  The remaining 5-7% needs to be raised from 

individuals, corporations and foundations.  Without this outside support we could not 

operate. 
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Thanks to the animals we attract support from many different sources wishing to see an 

extensive animal-assisted therapy/animal-assisted activities program flourish on the 

campus.  They wish to see the horticultural activities provide fresh produce for the table, 

flowers for indoor and outdoor landscapes and produce to sell to staff and others.  They 

want to know that the children have a chance to be involved in equine activities and 

they are equally concerned that we make therapeutic riding available to our day 

campers and nursery school.  They watch the enthusiasm and friendly spirit of the 

children as they share information on the wildlife, rare breeds of domestic animals or 

other animals on the site.  We are not talking about a small number.  We are talking 

about hundreds of animals. 

THREE: 

Whereas the faces and backgrounds of the people with whom we have worked 

over the years are different, the animals have remained as an important part of 

the program.  The responsibility of caring for the animals and other people’s 

children and providing for protection and safety of both is absolutely an 

imperative. 

In 1948 we opened our doors with 11 children with some of the children having a sibling 

here at the same time.  From the beginning the population included children from a 

family in crisis due to divorce, separation or death.  Others were children whose families 

were on a diplomatic assignment in New York City.  Some were children of stage and 

screen personalities.  It was a mixed group.  Loyalty to Green Chimneys was temporary.  

Payment to Green Chimneys was a hardship.  The early years were difficult and 

challenging. 

In the beginning, our children were young and the chores they were able to complete 

required a great deal of patience and supervision.  The teachers lived with the children 

and they were able to supervise and involve the children.  Less staff were available and 

people had multiple duties.  The children’s behavior was not as difficult to manage as is 

the case today. 

Some of the students who were with us during our first twenty years came from places 

beyond the borders of New York State.  It was an exception to have a child of color.  

None of the children in those early years could be classified as children living in poverty.  

They, nevertheless, had their own stories to tell and I want to share some of them with 

you. 
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In a talk at the gathering for our 50th Anniversary, one of our former students stated, “I 

came to Green Chimneys when I was 5 years old.  What is the difference between 

Green Chimneys now and Green Chimneys then?  I think the only thing different are the 

faces.  The faces have changed but the mission hasn’t.  All the values that I have in my 

life today really came from this place…This place was a family.  It was my 

family…Every summer I came back to Green Chimneys Camp…I graduated from 

college…I went on to teach.  Maybe the reason I wanted to teach was the fact of what 

was given to me as a child…I have been a principal for the past 5 years…My mother 

sent me there, not because she didn’t love me.  She sent me because she did love me.  

She sent me because she wanted the best.  She was struggling to survive much as 

others are doing throughout the City of New York – throughout this country.  Only the 

faces changed.” 

This student mentioned he came to work during his high school and college years as a 

counselor but he does not share with us his love of the horses and how much he 

enjoyed being the horseback riding counselor.  He was great.  For many years he 

brought his older students from the elementary school in the Bronx to the campus each 

spring to let them share his experiences.   

Another former student who came to Green Chimneys in the late fifties with two siblings 

stated as follows: 

“June 1995.  I find myself in the White House.  Upstairs in the residence of the 

President of the United States…and before the beginning of a seventeen month 

adventure as part of a creative team which will re-elect the first sitting Democratic 

President in more than 50 years…The books have been written.  The history done and 

my name is in all of them. 

But no one really ever asked the truth.  The truth about how the adventure began.  I 

would have told them it started at Green Chimneys.  It’s a forty year story.  A young boy 

– the product of a union between a 15 year old girl and a 19 year old boy – arrives to a 

farm, whose apparent only outstanding features are the chimneys, all painted green.  

He is hurt.  Emotionally ripped to the core, dropped out of the lives of his parents for 

their own convenience.  His brothers, one an infant who is not even toilet trained, 

dropped along with him. 

It is a story of emotional loss, a feeling of alienation so severe that fear is never a part of 

the equation.  And of a cure.  The cure?  Love, learning responsibility, a sense of home.  

The years pass.  This boy, later to wind up as an advisor to heads of state, finds his 

place.  He learns to read and write, to be the young person responsible for the care and 
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feeding of other life.  He assists you as we help animals – pigs, sheep, and others – 

bring new life into the world.  And from this he learns renewal. 

You and Myra take this boy into your home.  Give him a sense of family that will last his 

life…The boy is a member of a family, something he has never known before. 

And years later when he is homeless, ready to drop out of high school, you take the boy 

in, give him work; let him attend the local high school.  Teaching him what you know – 

that to save one life is to save the entire world.  This is my story.  All true.  And nearly 

forty years from the day I arrived at Brewster Station, I went to the White House to work 

with the leader of the free world. 

Could this story have concluded with that young boy now the father of two children in a 

stable career and marriage without you…?  Probably not.  Are there not hundreds and 

thousands of others who could use the chance that the Lord created by bringing me to 

you, and you to me?  Absolutely. 

My life proves that every child’s life is worth saving.  And can be saved.” 

We continue to hear from many students.  We had a very active volunteer for years who 

was still in his twenties so he represents the new wave.  He is an urban dweller, a New 

York City resident who came to Green Chimneys less than 20 years ago.  He is the first 

person of his family to have graduated high school and attended college.  He continued 

his studies for a graduate degree in computer technology.  All of us are sure that he will 

do well and that he will continue his involvement with us.  He expresses his feelings 

about the program as follows: 

“I recall the many happy hours – hours that were filled with revelations of life, 

commitment, seriousness, laughter and growth.  I remember learning through the 

interaction with my classmates, teachers and staff.  I also learned the importance of 

striving to become the best person I could be.” 

“Green Chimneys with its multifaceted environment, including education, caring for farm 

animals, arts and crafts and sports, provided me with the necessary learning tools that I 

needed to make it out there in the world.” 

“My arrival at Green Chimneys was full of apprehension, anxiety, fear and anger.  In a 

short period of time I realized that these concerns were melting away and I began to be 

a part of something good, something positive.  Today, children are experiencing similar 

concerns as we did.  It is our responsibility, as concerned alumni, to give of ourselves in 

whatever capacity we can, so that this generation and future generations of Green 

Chimneys’ students may benefit as we have, and in doing so, prevent the horrific waste 
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of mind and body…Green Chimneys gives children the opportunity to become 

productive members of society…Green Chimneys School gave me a second chance in 

life.  Green Chimneys took a confused, scared and emotionally troubled child out of a 

non-productive environment and re-educated me, showing me right from wrong…I 

believe everything that I am (which is positive) is because of Green Chimneys School.  I 

have acquired many great qualities here but most important, I learned how to be a 

caring and honest human being to myself and to others.” 

Let me detail at this point some specifics on the population we serve today. 

The Citizen’s Committee for Children of New York publishes “Keeping Track”, a 

comprehensive review that assesses the status of New York City Children across a 

range of indicators – health, safety, education, housing and others. 

The 1999 edition summarizes some of the factors impacting on the children who are 

being referred for treatment.  These figures are particularly relevant to Green Chimneys 

in that upward of 60% of the children in the Residential Treatment Center come from 

homes in New York City. 

In 2008, every day, over 146 children were reported as abused or neglected.  Every 

three days, a young person under the age of 19 was murdered.  More than 760,000 

New York City children were living in poverty.  Over 8,000 children were homeless.  In 

city schools, children try their best to learn in overcrowded classrooms in crumbling 

buildings, using worn textbooks and second-hand supplies. 

In 2008, for the past two years, the children in Green Chimneys’ residential programs 

were admitted with the following histories:  upward of 70% have had school-related 

problems; over 50% were hospitalized at least once prior to placement, approximately 

50% have some history of abuse and neglect. 

The Diagnostic Characteristics for Admissions are as follows: 

 Students have been diagnosed with Attention Disorders 

 Students have been diagnosed with Autism Spectrum Disorders 

 Students have Impulse Control Disorders (including Oppositional Defiant D/O 

and Intermittent Explosive D/O) 

 Students have been diagnosed with Mood Disorders such as Depression and 

Bipolar 
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 Students suffer from Anxiety Disorders (including Post Traumatic Stress 

syndrome). 

 Students have identified medical problems (predominately asthmatic) 

 Residents have Primary Support Group stressors  

 Students have Educational stressors 

 Students have Socioeconomic stressors (family) 

We are seeing a decrease in the number of children being referred for conduct 

disorders, an increase in the more psychotic disorders and no significant change in 

children being admitted with attention disorders.  We are also seeing an increase in the 

frequency of borderline and mild mental development and identified medical problems 

at intake, predominately asthma. 

It should be noted that we are seeing more referrals with multiple stressors than in 

previous years.  We are seeing cases in which there are combinations of problems with 

the primary support group, problems related to the social environment, educational 

problems, occupational problems of families, housing problems, economic problems, 

and problems related to interaction with the legal system.  Global Assessment 

Functions have been fairly consistent over time, reflecting major impairment in many 

areas of adaptive functioning combined with serious mental and emotional symptoms. 

During one of our surveys, the surveyor made a comment in the preliminary report 

which was very motivating for us all.  He stated that we “have developed a national 

reputation as a model for the use of animals in the therapeutic process of working with 

this population (children and adolescents).  I have been impressed with the continuing 

demonstration during this survey of their knowledge and commitment to continuing this 

mission and philosophy of treatment.” 

We were granted continued accreditation.  What makes it very important in our case is 

that the entire animal program is surveyed as part of the site visit on our campus and at 

our off campus residences. 

In our newsletters, descriptions of program and many other documents, we carry the 

symbols of organizations with whom we have an affiliation.  They include animal-related 

groups and human service groups.  Our involvement with the raising of rare breeds of 

domestic animals, our willingness to serve as a home for rescued animals, and our 

many school-related animal awareness programs makes it absolutely necessary that we 

provide for the protection and safety of our animals both on and off site.  It is also of 
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absolute importance that we maintain vigilant watch for the staff and student handlers 

and that we guard against accident to children, animals, staff and other adults. 

FOUR: 

Growth and development call for an understanding of program benefits and risks, 

a need for the service, concern for costs and a plan for close down if it does not 

work.  Finances must not be ignored because of the excitement of the project.  

People must not underestimate how much effort it takes to keep programs 

fiscally sound. 

From 1948 until 1974 we operated as Green Chimneys School.  All our programs were 

operated on one site – our 150-acre campus in Brewster, New York.  We cooperated in 

the operation of an outdoor education center less than one mile from the campus but it 

was not under our aegis.  In the late seventies we launched a program in New York City 

secondary schools targeted at drop-out prevention.  We began an affiliation with an 

institution for older adolescents which was terminated in 1981.  We assumed 

responsibility for three community based group homes.  We opened a residence for 25 

adolescents in Manhattan with an array of companion animals.  Every year something 

else was initiated.  There was an ever growing need for programs and we took this as a 

challenge to do more. 

One of the things which is always unclear to people who wish to replicate Green 

Chimneys is the extent of the agency programs.  We are currently an agency with an 

annual budget of over 38 million dollars.  We have to raise about 5-7% of our annual 

operating funds.  If we want to do a capital project, this requires additional funds.  We 

have a very active board and they take an active role in the review of proposed 

programs and/or projects. 

At present, three committees of the board are involved in the review process.  First the 

program committee looks at the proposal, then the quality improvement committee does 

its review, and finally the fiscal committee looks to see if we can afford it.  Too 

complicated you say?  Not so.  The idea is appropriate to a large organization or a small 

one.  The time it takes will depend on how fast people can get together and what 

information is readily available.  Finances are for the board to keep on top of and the 

program activities are for managers.  Simply stated, the board has a fiduciary 

responsibility. 

 When we begin the review we always need to determine if we are talking about a 

new program, program enhancement, or a new project. 

 We, then, indicate the type of service and where the activity will be located.  
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 We provide a description of the population to be served and indicate the age, sex 

and capacity of the service. 

 Since licenses and permits are a consideration we try to be clear if the activity 

needs to be certified and under whose auspices. 

 Next we meet to clearly define the program or project mission and its goals.  We 

try to be as clear as we can about expected outcomes. 

 The committee review will then answer the following questions: 

o Does the program or project fit the Green Chimneys mission? 

o Will the program or project enhance Green Chimneys’ status in a 

community? 

o Does the program or project fit into the organizational structure? 

o Does it fit into one of the existing divisions? 

o Will it fit into the agency’s current administrative structure or will it require 

standing alone? 

o Does the program or project enhance the agency’s long range plan? 

 Financial issues cannot be avoided.  Here again are the questions to be 

answered: 

o What is the budget?  Does it require start-up funds?  If so, from which will 

they be obtained? 

o Does the program require the use of real property?  How are budget funds 

paid? 

o Is the program self-sufficient?  If not, when does the program break even? 

o How can issues be handled if and when the program ended? 

o What are the close-down procedures?  Are there long term financial 

consequences? 

As I mentioned earlier, all of this has relevance to someone just beginning or someone 

with extensive experience.  By clearing up any questions when a program/project is 

launched, one is relieved of worry that the board and staff were never fully informed. 
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Today, the campus program of Green Chimneys is a unique residential and day school 

facility which provides a wide range of treatment and educational services to children 

and youth with emotional, behavioral and learning challenges.  These services are 

provided by multidisciplinary professionals within the context of an ecologically focused 

farm, wildlife rehabilitation and outdoor education environment, where many 

opportunities for corrective experiences can be planned and orchestrated on behalf of 

each student. 

The services offered also provide opportunities for de-institutionalization to occur, in that 

programs for the community are offered on the same site as the residential and day 

school treatment programs, and students participate as service providers in these 

programs to the extent that their treatment plans allow. 

Green Chimneys’ treatment philosophy is based on the belief that healing and 

rehabilitation can occur when the environment in which treatment is offered is enriched, 

natural, “non-institutional”, ordered and with multiple opportunities for healthy 

relationships to develop.  The general theoretical orientation underlying the Green 

Chimneys’ treatment model emphasizes “re-education”.   

If there is one program element that Green Chimneys can point to as being the thread 

which makes the child’s placement experience tie together in terms of life skills 

development, it is the rehabilitation services provided on campus for every resident and 

day school student.  In addition to conventional treatment, these services include 

therapeutic activities which address the child’s personal needs and preferences, while 

at the same time involving him/her with the surrounding environment.  The child 

participates actively in adventure, animal-assisted activities, horticultural therapy, 

equestrian therapy and outdoor education programming.  Through multiple activity 

involvement, the student learns independent living skills in a novel and compelling 

manner. 

Contacts with the general public on the Green Chimneys campus are an everyday 

experience, allowing the child the opportunity for normalizing encounters under 

supervision but also permitting staff the opportunity to observe the student in the kinds 

of situations in which he/she is likely to find himself/herself when discharged back to the 

community. 

In pre-vocational and vocational placements on the Green Chimneys campus, an 

important treatment philosophy gets played out.  This is the concept of role reversal – 

namely, taking children who normally are exclusively service recipients and converting 

them into service providers.  For most of the children in care, this becomes a critical life 

experience and a critical source of self-esteem building. 
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Green Chimneys has gone beyond what is commonly found in treatment facilities in 

integrating the children with pets, farm animals, horses and wildlife.  The organization 

has received both national and international recognition of its pioneering work in this 

area. 

A new program was added in 2013 related to the rescue of dogs from a shelter and 

prepared for adoption.   

FIVE: 

It is one thing to be passionate about an idea.  It is important to bring others 

along with you.  Seek out those who share your vision – board, staff, volunteers, 

donors and fellow professionals.  People give to people and so it is very 

important to continue to make new friends and make sure you do all you can to 

maintain the friends you have. 

It is too bad that we did not bury a time capsule when we began.  It’s interesting to think 

that Green Chimneys Farm for Little Folk, our original name, was born almost at the 

mid-point of the past century and that we are celebrating over 66 years of our existence 

as we reach the beginning of 2014.  I do not think that we would have predicted what 

has occurred over these years.  Beginning with young children growing up on a farm is 

very different than caring for some of the most troubled children and their families.  We 

would not have known that there would be a niche for Green Chimneys which would be 

ever so much more important than what was part of the original dream – providing a 

home away from home for very young children. 

You have already become aware of the extent to which Green Chimneys has grown.  

You have a better idea of how we determine what we are to become as we grow.  We 

are aware that we need to be mindful of our long range goals and strategic planning as 

we move forward.  In May 2013, the Board convened to discuss the future strategic plan 

for Green Chimneys – looking 10 years out.  Seven topics were discussed:  Value 

Proposition, Scope of Services, Target Customers, Geographies That We Will Operate 

In, Capabilities, Economics, Risks, and Next Steps.  The meeting was very productive; 

there was a significant amount of agreement on our strategy; there is also much 

optimism and excitement for the future; there was a recognition that this is just the start.  

We are very mindful that our programs must be designed to fit into the continuum of 

services provided.  We wish to promote the restoration and/or establishment of well-

being and competence in those served.  Additionally, each of the programs employs, in 

varying degrees, the integration of animals, plants, wildlife, and the physical 

environment as essential to the rehabilitative process.  This must never be changed.  In 

fact, we must thank the animals, plants, and wildlife for making us successful. 
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Controversy swirls all around the world as to what is best for children and animals.  

Much of the talk centers around protection, humane treatment, safety and permanency 

but quietly lurking in the shadows of all these discussions is money.  The high cost of 

care greatly impacts on what will be offered to children and families. 

Thinking back 66 years, chewing gum in class, running in the halls, and tardiness were 

problems.  Just think about the problems today – guns, drugs, violence, child, animal 

and spousal abuse, driving under the influence of alcohol and the terrifying results of 

catastrophic illness and war.  At Green Chimneys we worry about the acceptance of our 

children, the strengthening of families, training and opportunities for our adolescents 

who look to us for parental guidance over a longer period of time, the future of our 

students who leave us after a limited stay, and maintaining the strength and dedication 

to our work. 

First and foremost for all of us at Green Chimneys must be a commitment to the 

continuance of the program.  We built a new school complex on the Brewster campus 

adjacent to the farmyard.  You may pass a large operating greenhouse.  In the back 

area our organic garden finds increased space and the greenhouses will be very 

accessible to the school.  Our former maintenance area provides for an expanded 

vocational program where woodwork, small mechanics and building skills can be taught.  

Other space at our Boni-Bel site provides a place where bee keeping, organic egg 

production, wood lot management, worm farming and a horticultural business flourish.  

One of the buildings has become a visitor center for the farm.  We wish to continue to 

provide opportunities for children in the area including nearby Connecticut to visit the 

farm, to learn about animal and farm life, embark on individual environmental and 

nature studies and to promote lifelong learning in regard to the natural world around 

them.  Promoting science, providing information and curriculum materials for teachers, 

encouraging interest in the environment, promoting care and responsibility for animals 

in society and creating and understanding the different roles animals play in the world 

are some of the goals of this new partnership.   

This is our goal for the Model Forest at Clearpool.  Our Clearpool campus features a 

New York State Model Forest.  Clearpool Model Forest is the fourth such piece of land 

established in and around the New York City Watershed to promote effective forest 

management and environmental stewardship practices that are compatible with water 

quality protection.  Green Chimneys’ Clearpool Campus is a premier outdoor education 

center and recreation facility for learning and discovery.  Located on 350 acres of 

natural woodlands, Clearpool offers an array of education and adventure programs, 

seasonal activities, summer camp, and facilities for day or overnight school field trips, 

community groups, and anyone who wants to experience nature in a setting for year-

round environmental exploration. 
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In a real sense we are working on the development of a number of themes for our high 

school vocational education program.  We will provide studies in animal care and 

concern, including wildlife, nature-based studies, culinary arts and child care.  The high 

school will provide urban youth an opportunity to find work in a related field after being a 

high school student at Green Chimneys. 

Over the years we have been involved with many successful programs.  For about 20 

years our students trained assistance dogs.  Our students, under the guidance of dog 

trainers, prepared 8 dogs every 4 months for a life of service.  Now starting in 2013 we 

are defining our needs of an updated dog interaction program for our current student 

population and have identified a dog rescue shelter partner organization to conceive a 

new shelter rescue dog interaction program, which will require the dogs to be on 

campus fulltime 24 hours per day for a minimum of 8 weeks before they are placed for 

adoption.  

Our 4-H program captures the enthusiasm of students, staff and families and provides 

evidence to the entire community of the value of our programs. 

I could add much more to the list but suffice it to say that Green Chimneys is an 

organization which is open to new ideas, which is unwilling to be satisfied with previous 

accomplishments but is instead ready, willing and able to answer the cry for help from 

others.  Our intern program is one of the ways we do that and we invite inquiries so that 

we might explain how people can take advantage of that experience. 


